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O6HoBMNeHHaa cTpaTerus
[MTAO «CUBYP XonguHr»
B 0brnacTtu yCTOM4YnBOro
pa3Butua go 2025 roga



Hawwn uyeHHocTn nexat HALLIA MACCHZ:

- BMECTE CO3LAEM J'IX(‘-ILIJEE
B OCHOBE OOHOBIEHHOM BYOYLUEE AN NOOEMN
cTpaTermm B obnacTtm ATITARETSL
YyCTOMYUBOIro pa3BuUTuUA
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MapTHepcTBO

O6HoBsneHHas ctpaterna CUBYPa
B obnactu yctonumBoro pa3sutusa ao 2025 ropa
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HoBble uenu
¢ achpekTom

DEATEJIbHOCTb CUBYPA B OBJIACTU OXPAHbI
OKPYXXAIOLLEW CPE[bl OPUEHTUPOBAHA

Ha HernpepbIBHOE COBEPLLEHCTBOBAHWE, CHWKEHWE PUCKOB

W COKpAaLLEHWE HeraTMBHOTO BO3AENCTBUS, NPUMEHEHE
NepenoBoro onbiTa U TEXHOSOTUI, COBIOAEHME 3aKOHOAATENbHbIX
U MeXayHapOOHbIX TPEGOBaHUI U YNPaBMNEHs! KIOYEBbIMU
3KOMOMMYECKMMM acTEKTaMM.

OT peanusaunmn

MeponpuUaATUA =
B 2022-2024 rr. [ =2

o

Cokpatutb
BOAOMNOTPebNeHe
Ha

3 MJTH Ky6. M

* Mo cpaBHeHuto ¢ 2018 rogom.
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CokpaTtuTb BbIGPOCHI CokpaTtutb cbpochl Cokpatutb
3arpsi3HsLLMX BELLECTB B 3arpsi3HsOLLMX BELLECTB 3aXOpOHeHMe 0TX040B
aTtMmocdepy He MeHee, B BOAHble 0GbEKTbI He MeHee, YeM Ha
4yeM Ha He MeHee YeM Ha

1 - 2 TbIC. T O y 3 TbIC. T 5 TbIC. T
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CBecTvl K MUHUMYMY
nonagaHue Yactuy, nnacTtvka
B OKpy>KatoLLyto cpeay oT
NpoV3BOACTBA B pamkax
nHmumaTtmebl Operation Clean
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CHmXeHne

KnMnMaTn4deckKoro

BO3OencTBus
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NMPU3HABAA BbICOKYIO BAXXHOCTb BONMPOCOB U3SMEHEHUE
KIMUMATA, CUBYP OCO3HAET CBOW BKINAL B IMOBAIbHbIE

MPOLECCbI ctpemutcs cokpallaTh BblbpoChl MapHUKOBBIX ra3oB

OT NPOM3BOACTBA MyTEM MOBbILLEHNS SHEPrO3dPEKTUBHOCTH,
pa3BUTUS U BHEOPEHWS HU3KOYINEBOAHbLIX TEXHOMOMMN.

)

CHU3UTb YOENbHbLINA MOKA3ATEIb
BbIBEPOCOB NAPHUKOBbIX TA30B*

HA5% HA 15%

B cermeHTe [asonepepaboTka, B cermeHTe Hedprexvmus,
Ha TOHHY NPOU3BEAEHHO Ha TOHHY NPOAAHHON MPOAYKLIMM
NPOAYKLM

YBenuiuntb o6bem
«3€reHoN» 3NeKTPO3HEPrum

B 5 PA3!

®

ObecneyeHne yrneponHon HEeNTPanbHOCTU Kak MWHUMYM OOHOro
npeanpuAaTnA, B TOM YUCIe 3a CHET KoMniekca Mmep, HanpaBiieHHbIX
Ha noBblLleHne 3HepProadPeKTUBHOCTM NPOLECCOB U yBenmyeHua
pornm BMO B SHepro6anche, NPUMEHEHNsT TEXHOIOMUN ynasnmBaHu4,
yTunmsaumm u XxpaHeHusa COZ, peanun3aunm NpoeKkToB CekBecTpaunun

* o cpaBHeHuto ¢ ypoBHeMm 2020 roaa.
2o cpaBHeHuto ¢ 2018 rogom.

CHWXEHUE
KINMMATUYECKOIO
BO3OEUCTBUSA

Hanwvuve B noptdene komnaHum
He MeHee

2 MNPOEKTOB

no ynaenvBaHuio, yTunmsaumm,
xpaHeHuto CO,, HaxoadALwmxcs
Ha cTaguu peanusaunn/
noAroTOBKW K peanusaumm

Mocagutb He MeHee

MIH
JEPEBbLEB




WHHOBALIU UTPAIOT OCOBYIO POJIb B BUSHECE KOMIMAHUM,
CTUMYNMPYS CO3AaHME AOMNTOCPOYHbBIX MONOXKUTENbHBIX 3PDEKTOB

B MPOU3BOACTBEHHON AEATENBbHOCTY U BbICTynas 6a3om

Ans NOCTOSAHHOrO COBEPLLEHCTBOBaHNS UCNONb3yeMbIX MaTepuarnos

1 Bbinyckaemon npogykunm. CUBYP ctpemutcs paspabatbiBaTe HOBbIE
npoaykTbl, 6e3onacHbIe A5 NoTpedutene n okpykatoLLen cpeabl,
UCMOMb30BaTh YCTOMYMBLIE BUAbI ChIPbSl Y, TEM CaMbIM, Peanu3oBbiBaTb

«YCTONYUBbLINY
NPOAYKTOBbLIN
noptdens

@ acrunawa|
HHOSALH
woRCTPITYP

&
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NPUHUUMNBI SKOHOMWKM 3aMKHYTOIO LIMKIa Ha BCeX 3Tanax Leno4vku

COo34aHnsA CTOMMOCTW.

HUOKP: YBEJINYNTb MHBECTULIMN B R&D-MNMPOEKTbI, HAMPABJIEHHbLIE HA NMEPEPABOTKY
NONMMEPHbBIX OTXOOO0B 1 BOBJIIEMEHME BO3OBHOBJTAEMbIX MCTOYHNKOB CbIPbA, HA 50%

LIEMOYKA NOCTABOK

100% Knto4eBbIX MOCTaBLUNKOB
NPOLUIIM OLEHKY Ha npeameT
cooTBeTCTBUSA TpeboBaHuam CUBYPa
B 06r1acTu yCToM4MBOro passuTums

CopeiicTBoBaTb BOBNEYEHUIO

He meHee 100 TbIC. TOHH eXXeroHo
nonmMMepHbIX OTXOA0B B NepepaboTky
B pamMKax COGCTBEHHbIX
MNHBECTULMOHHbIX NPOEKTOB

k M NPOEKTOB C NapTHepamMmun J

5

nPon3BoOACTBO

)

[octnub gonu npouseoactea MATP
C codep)KaHuem BTOPUYHOW rpaHyrbl
oT obuero npounssoacTea MNITO

B 06beme He MeHee 40%

Ob6ecneyunTb BbINyck

He meHee 250 TbIC. TOHH eXXeroaHo
HW3KOYrNEePOAHON NPOAYKLMHN,
NPOAYKLUMW C COAePKaHNem
BTOPWYHOIO 1nn Brockipbs

@ NPOAYKT

)

OuenunTb 100% TekyLiero
NPOAYKTOBOro NopTdens U BHeAPUTb
OLIEHKY B OTHOLLEHUM BCEX HOBbIX
NpoAYKTOB

ObGecneynTb COOTBETCTBUE TEKYLLIMX
1 HOBbIX NPOAYKTOB CAMbIM
BbICOKMM TPeGOBaHMSIM KITMEHTOB

B 06nacTn 6e30MacHOCTN NPOAYKLMM
1 ee NpUroaHoCTM k nepepaboTtke

KNMUEHT

)

CopeincTBoBaTtb
MHOropa3oBoMy NPYMEHEHUIO
1 nepepabaTtbiBaeMoCTU
KOHEYHOI NpoayKLum,
npov3BeaeHHON

C UCMNOSb30BaHUEM NMPOAYKTOB
CWBYPa, n peanunsoBbiBaTth
COBMECTHbIE NPOEKTHI,
HanpaBreHHble Ha BHeapeHne
NPVYHLMMNOB 3KOHOMVIKM
3aMKHYTOrO LKna




OTBETCTBEHHOE BEJEHVE BN3HECA: Mbl CO30AEM B CUBYPE KYJIbTYPY «<HYJNIEBOIO

TPABMATU3MAY», 4ns KOTOPOW XxapaKTepHa HETepnUMoCTb
OXpa Ha prﬂ,a K HapyLLEeHWIo NpaBumn 6e30nacHOCTU Kak B OTHOLLEHUM cebs,
TakK 1 oKpyxaroLmx. Ml CTUMyNMpyeM OTBETCTBEHHOE
nn p OMbILWUIIeHHaA noBefleHNe Ha BCEX YPOBHSIX, YTOObI 06ecneunts 6esonacHble
yCroBuvsl Tpyda A5 BCexX COTPYAHMKOB 1 noapsadmkos CYIBYPa.
Ge3onacHoOCTb
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EXXEFrOOHO COKPALLUATb LTIF: EXXEFrOQHO YMEHbLUATb JOCTWUYb LENU
50/ CPEOV COTPYOHMKOB 5 (y BPEMEHHYIO YTPATY CMEPTEJbHbIX
Hosble uemnm HA O NnoaPAOYMKOB KOMMAHUM, HA 0 TPYOOCMOCOBHOCTUN PABOTHUKOB, CIYYAEB

BKI1HO4asn I'IOJ:lpﬂLHVIKOB, OKa3blBatoLKMX ycnyrm B CBﬂaaHHyro C 3a6OJ'IEBaHVIFIMVI, obecneymBaTb Me,EI,MLWIHCKer
paMKax TeKqu,e|7| AeATenbHOCTHU KOMI‘IaHI/WI, 6e3onacHoOCTb npon3BoACTBa, COXpaHeHune n prenneHme
BKI1HO4asn I'IOJ:lpﬂLHVIKOB, OCyLLLECTBJ'IﬂlOLLI,IAX 300poBbA pr,EI,OBbIX KOJNINEeKTUBOB W nogaepXuBatb BbICOKME
CTPOUTENBLCTBO cTaHAapTbl MeanumMHckon 6e3onacHoCT

" v - SFATY

| — o | ) @

{
{

R L ——,

~ ! LTIF — koacdhdpuumeHT
4acTOoTbl TPABM
¢ notepew paboyero
BPEMEHMW.




OTBETCTBEHHOE BEJEHWE BN3HECA:

YnpasneHue
nepcoHasiom
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YBEJINYUTD

BOBJIEYEHHOCTb
COTPYAHUKOB

1 80%

COTPYOHUKWU — KNKOYEBAA LLEHHOCTb CUBYPA

Mbl yBEPEHbI, YTO PA3BUTUIO TANAHTOB M MMAEPCTBA CNocoBCTBYET
KOprnopaTuBHas KynbTypa, KOTopasi MoOLLPSIET BO3MOXHOCTMH,

CO3[aET VHKMIO3MBHYIO CPeAY, LIEHWT pa3Hoobpasve
1 B3aVIMOYBaXKEHVIE.

@)

YBEJINYUTD
AONn0 XEHLUWH

HE MEHEE, 2
YEM B PA3A!

B [MpaBneHnu v B BbiCLLEM
yrnpaBneH4eckoM Kopryce

S

MHOIrOOBPA3UE N UHKNIO3UBHOCTb

Cospgatb KOMMNMEKCHYI nporpaMmmMmy B obnactu MHOI’OO6pa3VIFI
N NHKNO3UBHOCTU, MHTErpupoBaTh 3TN NPUHLKUMNbLI B OCHOBHbIE
OOKYMEHTbI U KoprnopaTuBHbIE NPaKTUKN

* Mo cpaBHeHuto ¢ 2018 rogom.




OOLwecTBO

CUBYP B NOJIHON MEPE OCO3HAET, 4To ANs YCTOMYMBOr0
pa3suTua KomnaHum 1 co3gaHns LeHHOCTM ANS BCEX CTENKXONAEPOB

Ba)KEH HE TONbKO SKOHOMUYECKNIA BKNaA, HO U coLmarnbHbIA.
N napTHepCcTBO

§ maarison 17 ez
HNOHNISECKHR WAL
Yoo PASB
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. HoBble uenu

MexayHapoaHoe napTHEPCTBO, NPOCBELLEHNE, OBMEH OMNbITOM

1 3HaHVAMMN — obs3aTenbHble YCroBUS ANs nepexoaa K 3KOHOMUKe
3aMKHYTOro LKna n peanusauum ambuumosHblx nnaHos CUBYPa
B 06/1aCTN YCTONYMBOrO Pa3BUTUS.

3anycTuTb OAVH AONTOCPOYHbIN
MEXPEermoHarbHbI NPOeKT

no Teme «CoupansHas
WNHKNIO3US»

CnocobcTBOBaTL AOCTUKEHMIO YBenuuntb 4o PacwwupuTb nporpammy
HaLMoHanbHbIX Lener B obnactu noaaepXKKN coLlmanbHbIX
yTUNMU3aLum OTXO4OB COBMECTHO 3 O 0/ npeanpuHUMarenen B

¢ npodeccroHanbHbIMK 0 pernoHax npucyTCTBUS

YyYacCcTHUKaMM pblHKa U opraHamu

¥ [I0MI0 KOPMOPaTUBHbIX KOMMaHu
roCyaapCTBEHHOM BRacTy

BOJIOHTEPOB, N3 HUX HE MEHEee
NOJIOBUHbI — 3KOBOJIOHTEPbI

1 HKO, pervoHaribHble opraHbl rocy4apCTBEHHOM BIIACTU, NOCTABLUMKM, KIMEHTbI.

O6yunTb

8 5 % COTPYOHVKOB

k 2025 rogy B pamkax Kypca
YCTOWNYMBOrO pa3BuUTUs

1 pacnpocTpaHnTb 0by4veHne
Ha napTHepoB KomnaHum



OTBETCTBEHHOE BEAEHWVE BU3HECA: CUBYP PA3BUBAET U COBEPLUEHCTBYET KOPINMOPATUBHOE
YMNPABJIEHUE kak BaXHbI UIHCTPYMEHT 06ecneveHuns: yCToN4nMBoCTH

KO p no paTVl BHOe KOMMaHWM 1 ee [AONrOCPOYHOrO YCMELLHOro POCTa, CTPEeMUTCS
COOTBETCTBOBATb CaMbIM BbICOK/M TpeboBaHMsSAM B 0611aCTV GU3HEC-3TUKM

yI'I pa BIrieHune 1 KOMMNAEHC 1 0XKMAAEeT COBMOAEHNA HOPM AEMOBOro NOBEAEHWS OT CBOUX

" K OMnMNaeHc napTHepoB. B ocHoBe komnnaeHc-cuctemol CUBYPa nexat pekomeHgaumm
CrangapTta ISO 19600 «Cuctema KoMnnaeHc MeHegKMeHTay, HOPMbl
NPUMEHMMOTO 3aKOHOAATENbCTBA, PEKOMEHAALMMN PETYNATOPHbBIX OPraHoB,

T oTpacneBas cneLudyka v ny4ime NpakTvky B 0651acTyi KOMnaeHe.
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[MpoBecTn camooLeHKy MpuHaTb «Kogekc AenoBom 3TUKK CBecTti K MUHUMYMY
neatenbHocTn CoBeTa AUPEKTOPOB KOHTpareHTay, pacnpocTpaHuTb HapyLueHus npas
. HoBble Lenm MAO «CUBYP XonguHr» TpeboBaHus Kogekca Ha Bcex yerioBeka B Lieno4ke
nocrtasLyukoB KomnaHum nocTaBoK

PaclmpsTb obnacte oxsara Cosgatb obpasoBaTernbHbie CBeCT! K MUHUMYMY HapyLLeHUs
KOMMNIaeHc-cucTeMbI pecypcbl No BceM npae 4yenoBeka Ha NpeanpUATUSIX
komnnaeHc-nporpammam CUBYPa CUBYPa 1 B cnyyae BbisBNeHNs

..IHH’

HapyLUEeHUI MPUHSTb Mepbl
Mo VX BOCCTAHOBMEHWIO
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