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Sustainable development
as a priority. SIBUR’s contribution
to reaching the UN Sustainable
Development Goals
With every year that passes, SIBUR has been increasingly paying very close attention to various aspects of sustainable
development. The Company sets great store on continuously improving the quality of its products and on strengthening
the loyalty of its customers, both direct and indirect alike. We want to keep them abreast of our progress, whether
it is how we perform financially, or what we do to help preserve our environment and to enhance the social fabric of our
communities. To that end, the Company has been publishing, since 2016, its annual sustainability reports that aim
to address those relevant trends that affect both our industry and our society at large.
The focus of the 2017 Report was on industry digitalization, a very visible trend that has risen to prominence over the last
several years. Digital transition is, indeed, an essential factor of the so-called “new economy”, but it is not the only one.
Arguably, a general outline of today’s world and its development course were set out in the United Nations’ framework
of what is traditionally perceived as the underpinnings of sustainable development – economic efficiency, social welfare,
and environmental security, and concisely summarized as the 2030 Sustainable Development Goals (SDGs) .
The thrust of the SDGs is to eliminate existing inequalities in various areas, while preserving the environmental and
social equilibrium, and creating new opportunities for all social groups. Governments, private businesses, NGOs,
and other national and international actors have been actively pursuing the SDGs since 2015. The signing and
implementation of the Paris Agreement seeking to combat climate change and limit the increase in global average
temperature is one notable example of such concerted international action. In addition, other international campaigns
and programs are being conducted to combat poverty and famine, to preserve water resources, to eliminate gender
inequality, etc.
Russian companies have been getting increasingly more involved in taking ownership of the SDGs and making them
a part of their own business strategies. A survey conducted in 2018 by UN Global Compact Russia involving some
of Russia’s largest businesses including SIBUR, stated that “there has been, without a question, substantial progress
demonstrated by Russian businesses in gaining appreciation of how they could contribute to sustainable development
across a range of themes, either conceptually (prioritizing implementation of the SDGs, identifying areas of focus,
managing motivation, expectations, etc.), via management structure modifications (as management systems get
transformed in response to sustainability challenges with responsibility for this area getting escalated to higher tiers
of management, etc.), or with regard to finance and investment policies (by acknowledging that the benefit of getting
on board with the international agenda is not only in reducing risk-associated costs but also in acting as a factor that
could make a business more attractive to investors and help it gain financial preferences, etc.)”.
By treating the SDGs as its strategic guide, SIBUR’s management is capable of setting realistic and achievable goals
with due consideration for the Company’s business interests. This report contains information on what has already been
done in all relevant areas, what results were achieved in 2018, and what targets have been set for the subsequent year.

 On 1 January 2016, the 17 Sustainable Development Goals (SDGs) of the 2030 Agenda for Sustainable Development, adopted by world leaders
in September 2015 at an historic UN Summit, officially came into force. For more information visit: https://www.un.org/sustainabledevelopment/
ru/sustainable-development-goals/
 “Sustainable Development. Role of Russia” Survey: http://www.globalcompact.ru/upload/iblock/376/Itogi-oprosa_broshyura.pdf
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About this Report
The 2018 Sustainable Development Report
of PJSC SIBUR Holding and its subsidiaries
(hereinafter collectively referred to as SIBUR,
or the Company) intends to provide all interested
parties with information about SIBUR’s activities
in the area of sustainable development.


GRI 101, 102-1

The Company’s strategy, policies,
governance principles, its key areas
of focus and achievements in the areas
of economic performance, environment
and social development are presented here
through the prism of the SDGs. The Report
was compiled giving proper consideration
to the criteria set out in Sustainable
Reporting Standards (GRI SRS) for the Core
reporting option, in conformity with the
Social Charter of the Russian Business, and
in line with the requirements of enquiries
made by analytical and rating agencies.
All output figures and financial performance
numbers provided herein are reported
in accordance with the Company’s
management reports and financial
statements. The scope of the Report
has not changed since 2017.
The Company’s 2019, medium-term and
long-term targets quoted in relevant sections
of the Report are provided for projection
purposes only, and as such, the likelihood
of them being achieved may be affected by
a multitude of circumstances many of which
are beyond the Company’s control. As a result,
the actual performance results may turn out
to be different from the projected values.
The primary content of the Report is
reflective of the themes and issues that
the Company and its stakeholders find to be
 The scope of this Report covers 2018 activities of
PJSC SIBUR Holding and its subsidiaries with SIBUR’s
stake of 50% or more, conducted within the Russian
Federation
 For further details please refer to Annex 2 to this
Report, page 142.
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of material importance. In 2018, SIBUR’s
primary focus was on entering the final
stage of completing its major investment
project to build ZapSibNeftekhim, a state-ofthe-art petrochemicals complex in Tobolsk,
on producing new types of products and
materials, forging reliable partnerships,
and on implementing public interest projects
in the regions where the Company operates.
Throughout the year, the Company
maintained regular interactions with
its external stakeholders using a variety
of communication channels. The most
material issues raised by the stakeholders
with respect to the economic, social and
environmental aspects of SIBUR’s operations
in 2018 are reflected in relevant sections
of the Report.
For the purpose of preparing this
Report, an ad hoc survey was conducted
among a larger group of the Company’s
stakeholders asking them to rate on
a scale of 1 to 5 the importance of the
Company’s various efforts in the area
of sustainable development. This Report
was prepared with due consideration
given to the recommendations provided
by the Council on non-financial reporting
at the Russian Union of Entrepreneurs and
Industrialists (the RSPP) during the process
of public assurance of the Company’s 2017
Sustainability Report.
 See pages 28, 58, 73, 106, 128, 142..
 Survey results are provided on pages 24, 26, 40, 53,
58, 73, 93, 106, 128.
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KEY RECOMMENDATIONS OF THE RSPP’S COUNCIL ON NON-FINANCIAL REPORTING
INCORPORATED INTO THE REPORT
Recommendation

Where the relevant disclosure is made

Provide information about the Company’s position
on the domestic and international markets

Section “The Company”, p. 11

Provide more details about the Company’s competitive
advantages on the domestic and international markets

Section “The Company”, p. 11

Provide customer satisfaction data in the section about
customer-centricity

Information about customer satisfaction is provided
in subsection titled “The Policy of Customer Centricity
and its Implementation in 2018 “, p. 43

Disclose workforce productivity data

Section “Human Capital”, pp. 100 and 105

Provide information on responding to stakeholders’ enquiries
and petitions during the year under review

Section “Strategy and Management”, subsection “Ethics
and Anti-corruption”, pp. 24-25

Provide details of the methodology for calculating
the Environmental Impact Index (EII)

Section “Safe Production”, subsection “Environmental
Protection», p. 78

Provide more details on power consumption

Section “Safe Production”, subsection “Energy
Efficiency”, p. 94

Disclose the personnel turnover rate

Annex 4: “Personnel Statistics”, p. 146

Describe approaches to evaluating effectiveness of social
investment programs in the regions of the Company’s
presence

Section “Contribution to the Development of Local
Communities”, p. 135

Disclose the volume of social investments in the regions

Section “The Company”, p. 12; Section “Contribution to
the Development of Local Communities”, pp. 131 and 134

The Report has successfully passed the procedure of public assurance by the Council on nonfinancial
reporting at the Russian Union of Entrepreneurs and Industrialists (the RSPP). It has also been
independently verified.

The text of the Report was published on SIBUR’S
WEBSITE at www.sibur.ru under the heading
of Sustainable Development in Russian and in English,
and is available to all interested parties.

 For more details, please refer to the Annual Review (http://investors.sibur.com/~/media/Files/S/Sibur-IR/reports/SIBUR_Annual%20Review%20
2018_ENG.pdf).pp. 11-13, 18, 22, 31.
 See Annex 6, page 161, and Annex 7, page 163.
 See https://www.sibur.ru/sustainability/social_report/ort/
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Message
from the Chairman of SIBUR’s
Management Board
GRI 102-14

SIBUR is Russia’s largest integrated petrochemicals
company and it continues to demonstrate steady
and lasting growth. At the heart of our successful
development is our unwavering commitment to greater
operational and financial efficiency while making
sustainability an integral part of the Company’s
business processes.
GRI 102-2

In 2018, our volume of natural gas liquids
(NGLs) fractionation grew by 2.5% to reach
7.7 mt. As had been the case the year
before, the Company was successful in
selling impressive volumes of natural gas:
18.5 bcm. There was an 8.8% year-on-year
increase in liquefied petroleum gas (LPG)
sales volumes to 5.4 mt, as well as a 19%
increase in naphtha sales, reaching 1 mt.
2018 saw SIBUR maintain its excellent
performance in petrochemical products
sales by selling 583,000 tons of
polypropylene, 262,000 tons of polyethylene,
486,000 tons of elastomers, 800,000 tons
of plastics and other organic synthesis
products.

SIBUR reported the industry’s largest volume of processed oil and
gas by-products: 2018 saw SIBUR process 22.3 bcm of associated
petroleum gas (APG). By pursuing this business model, we foster
the development of the APG market, help oil and gas companies
stay compliant with the legal requirement to ramp down APG flaring,
while producing a high added-value product out of waste products
of the oil and gas extraction industry. GRI 102-15
Sustainability Report 2018

By pursuing a well-balanced business model
and a prudent financial policy while reaping
the benefits of its earlier investments,
SIBUR was able to achieve record-breaking
financial performance results in 2018:
our EBITDA grew 25% to reach RUB 201
bln, whereas the EBITDA margin remained
consistently high at 35.3%. In all, SIBUR’s
EBITDA has grown more than 2.5-fold over
the last six years. SIBUR’s 2018 revenue was
recorded at RUB 568.6 bln, a 25% yearon-year increase, driven primarily by the
growing prices of polypropylene, plastics,
LPG, naphtha, and other Company products.

 Exclusive of third
parties’ volumes
processed at SIBUR’s
facilities.
 Whereas our
2017 Sustainability
Report (pages 6 and
16) contained values
that were inclusive
of processing contracts’
volumes (see https://
www.sibur.ru/upload/
iblock/183/183f216f7
cb494cb089218787c3
304fe.pdf), in keeping
with our newly adopted
reporting procedures,
this Report’s data does
not include values from
these contracts.
 An initiative of
PlasticsEurope to
prevent plastics
particles (pellets)
from spilling into
the environment.
For further details,
please visit http://www.
opcleansweep.eu/
 Environmental
Impact Index (EII)
is a relative indicator
reflecting the
volume of primary
environmental impacts
(emissions, effluents,
and waste) per ton of
actual facility output,
per volume of processed
raw materials, or per
volume of shipped
goods (depending
on the facility’s
business profile).
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Substantial progress was made in 2018
in proceeding with the implementation
of our project to build ZapSibNeftehkhim,
SIBUR’s landmark petrochemicals
complex. At year-end, the complex was
92.5% complete. Once fully operational,
ZapSibNeftekhim will have become
the world’s single largest polyolefins
production facility. By the end of 2018,
more than 200 customers representing
Russia, CIS countries, Turkey, Europe
and Asia expressed their preliminary
interest in buying the products that will
be manufactured by ZapSibNeftekhim.
95% of the vacancies at the complex
have already been filled, thanks to the
concerted and systematic efforts of the
Company’s recruiting units. Tobolsk is
now home to a unique team of about 1,500
handpicked engineers representing 40 of
Russia’s regions. SIBUR has been actively
pursuing a training and internship program
it instituted for ZapSibNeftekhim’s workers,
specialists, and managers.
Our Company is committed to following
the best international practices and it
aligns itself with the United Nations’ 2030
Sustainable Development Goals. SIBUR
has been a strong contributor to helping
achieve these goals by implementing
policies that are designed to improve
production efficiency, reduce environmental
impact, create favorable and efficient
work conditions, preserve and maintain
public health, and help address social
issues in the regions where it conducts
its operations. GRI 102-12
SIBUR has been a part of Responsible
Care, an international program that aims
to bring about continuing improvement
to occupational health, safety and
environmental protection. Our Company
has remained compliant with the
requirements of the REACH regulation
implemented to regulate trade in
chemicals that are imported into European

Union countries. Since 2017, SIBUR
has been a member of the European
Chemical Industry Council (CEFIC). In
2018, the Company joined PlasticsEurope’s
Operation Clean Sweep initiative, whose
aim is to prevent discharge of polymer
litter into the environment during
production or transportation. In 2019,
the Company became a signatory to
the UN Global Compact reaffirming its
commitment to sustainable development
at the top level and readiness to assume
relevant obligations.
SIBUR has been consistent in its efforts
to improve the environmental soundness
of its operations and to minimize its
impact on the environment. With an outlay
of about RUB 1.2 bln for its various 2018
environment protection programs, the
Company succeeded in drastically reducing
its Environmental Impact Index from
3.9 to 3.5 points. The year under review saw
the Company continue its systemic efforts
to improve occupational safety. The number
of incidents dropped by 17% year-on-year
with zero accidents at production facilities.
In 2018, SIBUR proceeded with
implementing its various training
programs designed to help employees
with their professional and personal
development. The per-employee training
volume exceeded 27 hours with distance
learning accounting for 33% of all
training provided. By investing generously
in continuing professional development
of its staff, the Company addresses the
need to be able to staff its emerging
facilities and to stay efficient and
competitive over the long term.
Our Company’s corporate governance
practices and procedures are designed
and implemented so as to ensure that
the rights of SIBUR’s shareholders and
investors are duly protected, and that
our stakeholders’ expectations and

needs are fully met. Such matters as
environmental efficiency, sustainable use
of resources, occupational health and
safety, staff training and development,
social investments remain an indispensable
part of the agenda of the Company’s Board
of Directors, Management Board, and
its leadership in general. Management
of SIBUR’s non-financial risks has been
made a part of the Company’s overall risk
management system.
Our Company remains very keen on
contributing to the development of those
regions where it conducts its operations.
One way of making it happen has been
to continue implementing our corporate
social investment program known as
the Formula for Good Deeds. A total of
120 grants were awarded in 2018 to nonprofit organizations and social institutions.
25 dedicated projected each spanning
several of Russia’s regions were successfully
implemented thanks to our partnerships with
leading institutions in the fields of education,
culture, and sports. We also saw our
corporate volunteering programs continue
to evolve with more than 5,000 members
of staff taking part in various volunteer events
and activities over the course of the year.
I thank all and everyone who, throughout
the year, made a personal contribution
to the Company’s vibrant and successful
growth. And while we have achieved a lot,
we still have further ambitious plans
for our future. Fulfilment of these plans
will not just be directly contingent on
our economic performance but will also
be underpinned by our environmental
and social responsibility.

DMITRY KONOV
Chairman of the
Management Board, PJSC
SIBUR Holding
Sustainability Report 2018
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THE COMPANY
SIBUR is Russia’s largest integrated petrochemicals
company converting by-products of hydrocarbon
extraction into plastics, rubbers and other products with
high added value.
GRI 102-2

Since 2018, the Company has been conducting its operations in the following business
segments: Olefins and polyolefins, Plastics, elastomers and intermediates. All production
sites enjoy secure access to raw materials, predominantly SIBUR’s own, produced by the
Company’s Midstream segment on the basis of hydrocarbon by-products of oil and gas
extraction purchased from oil and gas companies.
As of 31 December 2018, SIBUR was active on 22 production sites in 12 regions of Russia
selling its products to companies in the automotive, chemicals, fuels, construction, FMCG
and other industries in 80 countries of the world. As of 31 December 2018, the Company
employed 26,164 employees.
The Company’s sustainability performance is regularly assessed by independent analytical
centers and rating agencies, including such organizations as Ecovadis, MSCI, Sustainalytics,
and others.
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Business Strategy

The Company’s business strategy is geared towards maintaining steady and
sustainable growth, as well as facilitating transition of the country’s economy
from a commodity model to a manufacturing-based one. This approach
is in line with the UN Sustainable Development Goals:
GRI 103

The balanced, integrated business model implies that interactions between SIBUR’s business
segments are market-based allowing the Company to mitigate cash flow and profit volatility,
whereas constant analysis and subsequent implementation of projects geared for growth
provide an opportunity to enter new, highly lucrative market niches.

STRATEGIC AREAS OF FOCUS

3

2

1

5

Enhancing operational
efficiency through continued
optimization of operations

Sustainability Report 2018

Strengthening long-term
access to raw materials
through expanding
partnerships with large
Russian oil and gas
companies

Meeting growing
domestic demand for
basic petrochemicals and
for products of further
processing – promoting
import substitution

Ramping up production
of modern materials
to increase export
potential of the Russian
petrochemicals
industry

4

6

Increasing the Company’s
positive impact on the
economic, environmental
and social situation in the
regions where
it operates

Advancing customercentricity, internally and
externally, on the part
of employees of all production
facilities and units of the
Company

7

Digital transformation:
implementing new
technologies in all aspects
of the Company’s
activities
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The Company’s Structure of Business

GRI 102-7

THE COMPANY’S STRUCTURE OF BUSINESS
MIDSTREAM

SIBUR Tobolsk LLC (100%)
JSC SiburTyumenGas (100%)
Yuzhno-Priobsky GPP LLC (50%), a JV with
Gazprom Neft

PETROCHEMISTRY

BUSINESS SUPPORT SERVICES

PLASTICS AND ORGANIC SYNTHESIS
PRODUCTS

MANAGEMENT, LOGISTICS, AND BUSINESS
SUPPORT

JSC SIBUR-Neftekhim (100%)
JSC Sibur-Khimprom (100%)

JSC Siburenergomanagement (100%)
(power)

JSC POLIEF (100%)

SIBUR IT LLC (100%) (IT)

JSC Sibur-PETF (100%)
ELASTOMERS

SOIR LLC (50%) (a services entity)
SIBUR TsOB LLC (100%) (a service center)

JSC Voronezhsintezkauchuk (100%)

NIOST LLC (100%) (R&D)

JSC Krasnoyarsky zavod sinteticheskogo
kauchuka (100%), a part of a JV with
Sinopec: Sibur Sinopec Rubber Holding
Company Ltd. (74.99%)

JSC NIPIgaspererabotka (50%) (engineering)
SIBUR International GmbH (100%) (exports)

SIBUR Togliatti LLC (100%)

UK SIBUR-Portenergo LLC (100%)
(transportation)

JSC Togliattisintez (100%)

JSC SIBUR-Trans (100%) (transportation)

Reliance Sibur Elastomers Private Limited,
a JV with Reliance Industries Limited
(25.10%)
OLEFINS AND POLYOLEFINS
Tomskneftekhim LLC (100%)
SIBUR-Kstovo LLC (100%)
Rusvinyl LLC (50%), a JV with SolVay
BIAXPLEN LLC (100%)
NPP Neftekhimia LLC (50%), a JV with
Gazprom Neft
POLIOM LLC (25%), a JV with Gazprom Neft
and GK Titan
ZapSibNeftekhim LLC (100%)
SIBUR Tobolsk LLC (100%)
INTERMEDIATES
SIBUR Togliatti LLC (100%)
SIBUR Tobolsk LLC (100%)
SIBUR-Kstovo LLC (100%)
JSC POLIEF (100%)
JSC Sibur-Khimprom (100%)
Sustainability Report 2018
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The Company’s Structure of Business
(continued)
THE OLEFINS
AND POLYOLEFINS SEGMENT

THE PLASTICS, ELASTOMERS,
AND INTERMEDIATES SEGMENT

18%

30%

42%

share
of the segment
in the Company’s
revenue

share
of the segment
in the Company’s
revenue

share
of the segment
in the Company’s
revenue

The Olefins and polyolefins segment includes
production and sale of polypropylene
and its derivatives, polyethylene, olefins
of ethylene and propylene. Polypropylene
is used for the production of BOPP films
and geosynthetics, whereas polyethylene
is utilized to manufacture household and
technical goods, and as insulation for electric
cables. BOPP films are used for packaging
in food, fragrance, tobacco, pulp-and-paper
industries, as well as in textile, clothing
and footwear production.

—
—

2 polypropylene and low-density
polyethylene plants, 5 BOPP-film
plants;
The Company’s olefin production
capacity exceeds 1 MTPA.

The segment’s output is consumed
by packaging producers (39%), consumer
goods manufacturers (23%), construction
companies (10%), the chemical industry
(10%), producers of homecare and personal
care products (9%), and others.

The Plastics, elastomers, and intermediates
segment covers production of plastics and
organic synthesis products, elastomers,
methyl-tertbutyl ether (MTBE), fuel
components, as well as intermediate
products that are primarily consumed
by the Company’s own facilities.
PLASTICS AND ORGANIC SYNTHESIS
PRODUCTS:
4 plants;
Capacity of around 1 MTPA to produce
PET, glycols, spirits, expanded
polystyrene, acrylates.

—
—

ELASTOMERS:
3 plants;
Capacity of over 500 KTPA to produce
base and specialty resins and
thermoplastic elastomers.

—
—

INTERMEDIATES:
output: 3.8 MTPA;
77% of semi-finished products are
processed by SIBUR’s own facilities.

—
—

Key consumers of this segment’s products
are companies of the chemical industry
(23%), trading companies (17%), automotive
industry (16%), producers of consumer goods
(15%), and others.

 Excluding third-party volumes processed
at SIBUR’s capacities.
 Including output under processing contracts.
 LPG stands for liquefied petroleum gas.
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THE MIDSTREAM SEGMENT

The Midstream segment (previously called
the Feedstock and energy segment)
is responsible for providing the Company’s
petrochemical production facilities with
raw materials obtained by processing
associated petroleum gas (APG) and other
types of hydrocarbons; its activities also
include transportation, marketing and sales
of feedstock and energy products.
GAS PROCESSING:
Russia’s largest infrastructure for APG
processing: 8 gas processing plants (GPP),
including a JV with PJSC Gazprom Neft.
96% is the average conversion rate, which
is on par with the world’s top-performing
companies;
5 compressor stations;
Output: 5.4 MTPA of NGLs, 19 BCM of dry
(natural) gas.

—
—
—
—

GAS FRACTIONATION:
2 largest gas fractionation plants
in Russia;
Processing capacity of 8.6 MTPA of NGLs;
6 tank car loading racks;
Output: 7.6 MTPA of LPG; 1.5 MTPA
of naphtha.

—
—
—
—

The products of the segment are consumed
by petrochemical facilities (53%), utility
companies (28%), trading and other types
of companies (19%).
The three business segments account for
90% of the Company’s revenue; another 10%
is generated through other sources, including
project management services and construction.
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The Company’s Position on the Market
and its Competitive Advantages
The Company maintains
a leading position on the
domestic market and
is a noticeable player
on international markets.
SIBUR is the largest
supplier of petrochemical
products in the emerging
markets of Russia and
the CIS.

REVENUE BREAKDOWN BY GEOGRAPHY
1
5

31

SIBUR’s competitive advantages are:

—

4

59

—

Russia

59%

Europe

31%

Asia

5%

CIS

4%

Other

1%

—
—

A balanced and integrated business
model, with its segments interacting
with each other on a market basis;
Advantageous location of key assets,
including ZapSibNeftekhim in Tobolsk,
conveniently located for establishing
supply routes both to Europe and
to Asia;
Growing demand for the Company’s
products (polyethylene, polypropylene),
mainly in Asia;
High market entry barriers for new
players.

Sustainability Report 2018
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Location of Operations in 2018

22

SIBUR
GAS PROCESSING
PLANTS (GPPs)

SIBUR KHIMPROM

Moscow

Head office

production sites
in Russia

Sales in

80

countries around
the world
GRI 102-4, 102-6, 102-7

P,E&I

Tver

O&P

O&P

O&P

P,E&I

Kursk

P,E&I

M

O&P

Perm

O&P

P,E&I

M

M

O&P

M

M

O&P

M

Voronezh
O&P
P,E&I

M

M

O&P

P,E&I

Samara
Region

P,E&I

M

Tobolsk

Bashkortostan

O&P

O&P

O&P

Toms

Omsk

 For more details
about SIBUR’s
largest operational
subsidiaries in the
Russian Federation and
abroad see the 2018
IFRS statements, p.
36, at http://investors.
sibur.com/~/media/
Files/S/Sibur-IR/
Financial-results/2019/
SIBUR%20_IFRS%20
2018_RUS.pdf
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NIZHNY
NOVGOROD
PRODUCTION
CLUSTER

TOMSKNEFTEKHIM

SIBUR TOBOLSK

P,E&I

Plastics, Elastomers & Intermediates

M

Midstream segment

O&P
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SIBUR’S INFRASTRUCTURE
IN WEST SIBERIA

PUROVSKY GCP
(NOVATEK)

Yamal-Nenets
Autonomous Okrug

Purovsk

Khanty-Mansi
Autonomous Okrug
Noyabrsk

Pyt-Yakh

Tobolsk

P,E&I

Krasnoyarsk
ZapSibNeftehkhim

sk

SIBUR infrastructure:

SIBUR TOBOLSK
PRODUCTION SITE

Plastics, Elastomers & Intermediates
Midstream segment

Tyumen
Region

Olefins & Polyolefins
Third-party infrastructure

Vienna

FTO

SIBUR INTERNATIONAL
GMBH

FTO

Istanbul

SIBUR INTERNATIONAL
TRADING ISTANBUL

JV

Mumbai

SIBUR PETROCHEMICAL
INDIA PRIVATE LIMITED

Shanghai

FTO

SIBUR INTERNATIONAL
TRADING SHANGHAI
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2018 Performance Highlights

OPERATING PERFORMANCE

22.3

bcm

THE VOLUME OF PROCESSED
ASSOCIATED PETROLEUM GAS (APG)

6.4

SOCIAL PERFORMANCE

26,164

HEADCOUNT AS
OF 31 DECEMBER 2018

mt (+2.3%)
RUB

THE VOLUME OF LPG PRODUCTION

19.4

bcm

THE VOLUME OF NATURAL GAS
PRODUCTION

579

kt (-11.3%)

employees

304.7

mln

THE BUDGET OF THE FORMULA
FOR GOOD DEEDS PROGRAM FOR
AWARDING GRANTS, SUPPORTING
INTER-REGIONAL
AND VOLUNTEERING PROJECTS

20.7%

THE VOLUME OF POLYPROPYLENE
PRODUCTION

GROWTH RATE OF AVERAGE
SALARY WITHIN THE COMPANY
AS COMPARED TO 2017

7.7

120

mt (+2.5%)

THE VOLUME OF NGL FRACTIONATION

504

kt (+4%)

THE VOLUME OF ELASTOMERS
PRODUCTION

grants

AWARDED TO LOCAL NGOS AND
PUBLIC SECTOR INSTITUTIONS
IN THE CITIES OF OPERATIONS

>5,000

employees

TOOK PART IN THE CORPORATE
VOLUNTEERING PROGRAM

 Excluding third-party volumes processed
at SIBUR’s capacities.
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FINANCIAL PERFORMANCE

RUB

569

bln (+25%)

THE COMPANY’S REVENUE

RUB

100.9

bln (+14,4%)

REVENUE OF THE OLEFINS AND
POLYOLEFINS SEGMENT

RUB

201

bln (+25%)

171

bln (+16,4%)

REVENUE OF THE PLASTICS,
ELASTOMERS, AND INTERMEDIATES
SEGMENT

RUB

160.4

71

mt

THE VOLUME OF GREENHOUSE
GASES EMISSIONS PREVENTED
THANKS TO THE APG PROCESSING

86%

OF POLYMER PARTICLES ARE
REINTRODUCED INTO
THE PRODUCTION CYCLE

1,914

mln

ECONOMIC EFFECT OF ENERGY
SAVING ACTIVITIES

RUB

3,900

mln

THE COMPANY’S EXPENDITURES
ON ENVIRONMENTAL PROTECTION
bln (+5.1%)

OPERATING CASH FLOW

RUB

ENVIRONMENTAL PERFORMANCE

RUB

EBITDA

RUB

15

06

240.8

bln (+30,7%)

27

production sites

ARE INCLUDED IN THE SCOPE OF THE
INTEGRATED MANAGEMENT SYSTEM
AND PASS AUDITS FOR COMPLIANCE
WITH INTERNATIONAL STANDARDS

REVENUE OF THE MIDSTREAM
SEGMENT

Sustainability Report 2018

16

STRATEGY
AND GOVERNANCE
The Company’s business strategy is geared
for long-term sustainable growth. In addition to requiring
that the Company’s contribution to the achievement
of the UN Sustainable Development Goals (SDGs)
be gradually ramped up, the strategy calls for implementing
the principles of circular economy in Russia.
GRI 102-16
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Strategy of the Company’s Development
and Sustainable Development Matters
A circular economy
is based on recycling
and re-use of production
and consumption waste,
including plastics.
This approach allows
to effectively address
major problems faced
by the international
community, in particular
SDGs 8, 9, 11, 12, 13,
14, 15.
In order to successfully transition
to a circular economy, SIBUR works
continuously to refine its production
technologies, creates new materials,
develops technologies to minimize
production defects, devises solutions
for recycling used plastics, and conducts
a dialogue with the broadest range
of stakeholders for the purpose of creating
a framework for plastics collection and
recycling in Russia.

Information about the documents that outline
the Company’s position on sustainable
development and underpin its planning
efforts is available in the 2017 Sustainability
Report.

 Full information is available at the UN SDG website: https://www.un.org/sustainabledevelopment/ru/about/
development-agenda/
 For information on results achieved see the section ‘Safe production’, subsection ‘Waste management’, p. 58.
 Sustainability Report 2017: https://www.sibur.ru/upload/iblock/627/627b3f529f629a5c994abb40be4a687c.pdf (p. 20).
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Corporate Governance
The fact that the Company, year after year, has been successfully meeting its
economic, social and environmental targets is proof of the effectiveness of SIBUR’s
corporate governance system. Detailed information about all the governing bodies
and their activities in 2018 is presented in the Company’s Annual Review 2018.
GRI 102-18, 102-19, 102-20

Management of sustainable development is handled by relevant functions and units
at the level of the Company’s Corporate Center in Moscow with further cascading down
to the production sites’ level.

STRUCTURE OF SUSTAINABILITY MANAGEMENT
SIBUR LLC
(100% SUBSIDIARY OF PJSC SIBUR HOLDING)

Agreement for assigning authorities
to the managing company

PJSC SIBUR Holding

General meeting of stakeholders

GENERAL PARTICIPANTS’ MEETING
(RESOLUTION OF THE SOLE PARTICIPANT)

Board of directors

Collegial Executive Body: Management Board
Sole Executive Body: functions are carried by management company SIBUR LLC

SOLE EXECUTIVE BODY
CHAIRMAN OF THE MANAGEMENT BOARD
PJSC SIBUR HOLDING,

SOLE EXECUTIVE BODY
CEO, CHAIRMAN OF THE MANAGEMENT BOARD
SIBUR LLC,

Dmitry Konov

Mikhail Karisalov

Environment,
Sustainable
Development and
Social Investments
Committee

Collegial
Executive Body
Management Board

MEMBER OF THE MANAGEMENT BOARD, EXECUTIVE
DIRECTOR –

MEMBER OF THE MANAGEMENT BOARD,
EXECUTIVE DIRECTOR –

Vasiliy Nomokonov

Sergey Komyshan

MEMBER
OF THE MANAGEMENT
BOARD, MANAGING
DIRECTOR –

MEMBER
OF THE MANAGEMENT
BOARD,
MANAGING DIRECTOR –

MEMBER
OF THE MANAGEMENT
BOARD, MANAGING
DIRECTOR –

MEMBER
OF THE MANAGEMENT
BOARD,
MANAGING DIRECTOR –

MEMBER
OF THE MANAGEMENT
BOARD, MANAGING
DIRECTOR –

Marina Medvedeva

Rustam Galiakhmetov

Sergey Lukichev

Alexey Kozlov

Daria Borisova

Function
FACILITY
SERVICES

Function
INFORMATION
AND DIGITAL
TECHNOLOGIES

Function
CORPORATE
GOVERNANCE.
CORPORATE
SECRETARY

Function

Function

Function

Function

PRODUCTION
EFFICIENCY

ECONOMIC
SECURITY

SUSTAINABLE
DEVELOPMENT

RESEARCH AND
DEVELOPMENT

Function
ENERGY
AND RESOURCE
EFFICIENCY

Function
 Annual Review 2018, pp. 98–115: http://
investors.sibur.com/~/media/Files/S/
Sibur-IR/reports/SIBUR_Annual%20
Review%202018_ENG.pdf.

DEVELOPMENT OF
PRODUCTION AND
TECHNOLOGIES

Function
HEALTH, SAFETY
AND ENVIRONMENT

Function
BUSINESS SUPPORT
IN THE REGIONS
OF PRESENCE

Function

Function
HR MANAGEMENT

CORPORATE
UNIVERSITY

STRATEGIC
INNOVATIONS

Function

Function

LEGAL
SERVICES

BUSINESS
DEVELOPMENT
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Corporate Governance
(continued)
THE ANNUAL GENERAL SHAREHOLDERS’ MEETING was held
on 19 April 2018. The Annual Meeting approved PJSC SIBUR
Holding’s annual report and financial statements and resolved to pay
dividends for 2017. The shareholders also approved the expansion
of the Board of Directors and voted for its new membership.
The Extraordinary General Meeting of Shareholders was held
on 27 December, where the new Board of Directors was elected .
THE BOARD OF DIRECTORS – according to the decision
of the General Shareholders’ Meeting in 2018 the Board was
expanded to 12 members. Currently, the Board includes
4 independent directors and 2 Chinese representatives.
The Board includes the Audit Committee, Strategy and Investments
Committee, and Human Resources and Remuneration Committee.
In 2018 they reviewed the following sustainable development-related
issues: GRI 102-30

—
—
—

The size of remuneration payable to the members of the Board
of Directors with a breakdown by types of remuneration is defined
by the Regulation on PJSC SIBUR Holding’s Board of Directors.
THE COLLEGIAL EXECUTIVE BODY – In 2018 the Management
Board addressed a number of issues related to various aspects
of sustainable development and transition to circular economy,
including:

—
—
—

The Strategy and Investments Committee –Report on the
implementation of health, safety and environmental protection
measures for 2017.

—

The Audit Committee –feedstock undersupply, logistics, market
and other risks mitigation issues; SIBUR’s Compliance report
for 2018.

—

The Human Resources and Remuneration Committee:
corporate system of PJSC SIBUR Holding personnel training
and development;
results of the analysis of personnel churn at SIBUR LLC
and PJSC SIBUR Holding in 2017;
approaches to the search, training and promotion of talents
at PJSC SIBUR Holding;
factor analysis of the total number of personnel and
increased work productivity at PJSC SIBUR Holding;
status of implementation of the key targets in the area
of personnel continuity in 2018, using the example
of the Dubler (Shadowing Trainee) program.

•
•
•
•
•

 For information on the new Board of Directors see: http://investors.sibur.com/
investor-news/2018/apr/annual-shareholders-meeting.aspx?sc_lang=en, http://
investors.sibur.com/investor-news/2018/dec/agm.aspx?sc_lang=en
 The document is available on the Company’s website: https://www.sibur.ru/
upload/iblock/c5d/c5d0d2f7016a65eda4bba39e425bcbc4.pdf
 The documents are available on the Company’s website: https://www.sibur.ru/
en/about/corporate/documents/
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2017 Report on the work of the Ethics and Compliance
Committee of SIBUR LLC;
2017 Report on the work of the Health, Safety, and Environment
Committee of SIBUR LLC;
Transformation of the Corporate University, including its
organizational structure;
Report on the implementation of the action plan aimed
at raising social awareness at PJSC SIBUR Holding’s production
sites;
Energy and resources. Proposal regarding functional
responsibilities and objectives of the relevant department for
2018–2019.

Documents that regulate corporate governance include: the Code
of Corporate Governance approved by the Board of Directors
of the Bank of Russia on 21 March 2014, and the Code of Corporate
Conduct approved by the Board of Directors of PJSC SIBUR
Holding on 16 December 2014 (Revision No. 5). They are available
on the Company’s website.
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Risk Management

In the interest
of fostering the
Company’s development,
its management has
to be able to assume
risks and make timely
decisions, manage
change and forecast
consequences. Therefore,
risk management
is an important element
of SIBUR’s corporate
strategy, and it involves
a continuous cycle of
identification, assessment
and mitigation of nearterm and long-term risks
that could affect the
Company’s performance,
value and ability to
conduct business.

The official governing document is the Risk Management Policy of PJSC SIBUR Holding
(Version No. 4, which was approved by the Board of Directors on 16 December 2014).

THE PROCESS OF CONTINUOUS RISK MANAGEMENT INCLUDES
THE FOLLOWING STEPS:

1

Identification of risks
that impact the Company’s
operational performance

GRI 102-15, 103

3

Development
of mitigation plans
for each risk thus
identified

 The document is available on the Company’s
website: https://www.sibur.ru/en/about/corporate/
documents/

2

Evaluation and prioritization
of each risk’s impact
on the Company’s performance
and business as a whole,
including an analysis
of risk probabilities
and possible losses

4

Continuous monitoring
of each risk with respect
to timelines and efficiency
of mitigation actions

Detailed risk maps are provided in the Company’s Annual reviews.
Sustainability Report 2018
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Risk Management
(continued)
KEY RISKS AND RISK MANAGEMENT ACTIONS

DESCRIPTION

RISK MITIGATION ACTIONS

MARKET RISK

—
—
—
—
—
—

KEY RISK FACTORS INCLUDE:
a possible decline in prices for oil and petroleum products;
increased market competition, and displacement of the
Company’s products by alternative products.

—
—

—
RISK OF FEEDSTOCK UNDERSUPPLY
THE KEY RISK FACTOR is a possible decrease in the volume
and quality of feedstocks that the Company procures.

—
—
—
—
—

TECHNOGENIC RISK
THE KEY RISK FACTOR is associated with possible equipment
depressurization, plus there are other factors that may
result in release of explosive and toxic substances into
the atmosphere, and other hazardous conditions.

PRODUCTION RISK
KEY RISK FACTORS INCLUDE:
equipment wear;
possible failures of production control systems;
personnel errors and other factors.

—
—
—

LOGISTICAL RISK
KEY RISK FACTORS INCLUDE:
limited throughput capacities of railways, motorways,
warehousing and railroad infrastructure, terminals,
and ports;
shortage of rolling stock and transport equipment;
deterioration of product quality during shipment.

—
—
—

Sustainability Report 2018

—
—
—
—
—
—
—
—
—
—
—

monitoring and analysis of markets;
segmental diversification;
developing the product portfolio;
diversification of sales geographies;
concluding long-term contracts for selling finished products;
a customer-centric approach implemented by way of meeting
our customers’ expectations with regard to product quality,
transportation, labeling, and packaging;
development of a sales system and sales channels to account
for expanded production capacity.
siting production facilities in direct proximity to the feedstock
base;
support to projects all the way through the stage of extraction
and feedstock supply development;
investing in infrastructure to collect, process and transport
feedstock;
signing long-term contracts for feedstock supplies;
diversification of feedstock suppliers.
continuous monitoring of assets to prevent emergencies
and accidents;
implementing projects to promote industrial safety culture
among employees;
ensuring appropriate insurance coverage.

retrofitting and upgrading the production capacity;
continuous monitoring of operations and equipment condition;
introducing advanced PPE maintenance and modernization
methods;
implementing training projects to improve technical skills
of staff;
protection measures against downtime losses
and unscheduled shutdowns at key sites.
developing alternative shipping routes;
implementing measures to build and/or upgrade
infrastructure assets;
development of comprehensive long-term logistical solutions
jointly with partners such as shippers, Russian Railways
(RZD), and the government.
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DESCRIPTION

RISK MITIGATION ACTIONS

RISK OF FAILURE TO MEET INVESTMENT TARGETS

—

KEY RISK FACTORS INCLUDE:
putting new production capacities into operation and
upgrades to existing capacities;
failure, on the part of contractors and suppliers, to perform
work on schedule;
low quality of design engineering and execution
of construction and installation operations.

—

—

—

developing mechanisms to improve the quality of contractor
pre-qualification;
strengthening engineering supervision and design quality
assurance capabilities, implementing tools for effective
management of suppliers and contractors.

—

HUMAN RESOURCES RISK
KEY RISK FACTORS INCLUDE:
an ineffective human resource management system;
possible errors in developing the human resource strategy
or in day-to-day HR management decisions;
high competition over attracting qualified staff.

—
—
—

GEOPOLITICAL RISKS
KEY RISK FACTORS INCLUDE:
unstable political situation in some countries;
a threat of further sanctions against Russia that may be
imposed by leading Western countries.

—
—

RISK TO THE COMPANY’S LONG-TERM FINANCIAL
STABILITY
THE KEY RISK FACTOR here is that the Company has to meet
its investment and operational obligations.

—

—
—

building the image of an attractive employer on the labor
market, as a steadily growing national-scale company
focusing on training and development of talented employees;
career planning based on systematic evaluation of human
resource potential;
a uniform performance-based remuneration system that
takes into account employees’ performance, achievement
of targets, and the Company’s overall results;
a structured personnel training and development system;
development of social programs.

—
—
—

geographic diversification of procurements and sales;
reduction of operations in unstable regions;
development of alternative routes and modes of transport.

—
—

—
—
—
—

cash flow planning (five-year, annual, quarterly and monthly);
monitoring investment programs;
managing accounts receivables;
scenario analysis of the impact of macroeconomic
and political factors on the Company’s operations.
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Ethics and Anti-corruption

SIBUR is a global
petrochemicals
company that abides
by the best business
practices and high
business ethics
standards.
GRI 102-17

In order to be able to promote honest
and ethical business practices, maintain
the Company’s positive business
reputation, comply with the anti-corruption
legislation, and to effectively manage
conflicts of interests, SIBUR has adopted
several fundamental by-laws that are
followed by each employee, irrespective
of their role or position. In 2018, the
Company adopted its Compliance Policy
that lays out the main principles underlying
its compliance system that meets relevant
international standards and best practices.

THE COMPANY HAS ADOPTED
A DECLARATION OF CONFLICTS
OF INTEREST, according to which
an employee is obliged to disclose
information about each existing or
potential conflict of interest. To report
violations of business conduct
and ethics or corruption practices
involving SIBUR representatives,
employees may use: GRI 205-2

—

GRI 103

There is an Ethics and Compliance
Committee under the chairmanship
of the Board of Directors’ members.
The Committee makes sure the Company
remains compliant with regulatory
requirements and ethical business
principles, and implements measures
to prevent or stem corrupt practices and
abuses, while acting to resolve any conflicts
of interest.

51%
of those polled identified
Anti-corruption activity
as a topic of material
significance to the Company’s
stakeholders
GRI 102-44

All SIBUR’s production sites have Ethics
and Compliance Commissions headed
by the sites’ General Directors. Their
remit includes: review and resolution
of conflicts of interest, evaluation of
contributing factors, and implementation
of measures to eliminate conditions that
may lead to conflicts of interest. Every new
employee undergoes induction training
on compliance.

—
—

an independent hotline at siburhotline@deloitte.ru;
an online reporting form
at https://sibur.deloitte-hotline.ru;
a toll-free 24-hour hotline
number +7 (800) 500-08-74.

Employees can also use these
channels to receive advice on any
issue related to ethical and lawabiding conduct.
All reports can be submitted either
anonymously, or with providing the
informer’s contact details for getting
a reply. Such information is collected
and processed by an independent
operator, Deloitte, who guarantees
confidentiality of the received
information in keeping with the law
of the Russian Federation.

 The methodology used for conducting the polls and for calculating the score is provided in Annex 2, p. 142.
 The full list of documents is available to all stakeholders in a special section on the Company’s website: https://www.sibur.ru/en/compliance/
 For detailed information on consultations see the Code of Corporate Ethics, p. 9–10 (https://www.sibur.ru/upload/iblock/159/1594c20e2614927807a2dbcc6f473664.pdf)
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In 2018, 42 incidents were reported via
e-mail. Each report was reviewed and
evaluated to verify there was a conflict
of interest. As a result, 4 potential conflicts
of interest were resolved, and in 38 cases,
no conflict of interest was found.
In 2018, to strengthen its compliance
culture, the Company ran an Anticorruption
compliance training campaign: all new hires
received in-person training while all the
others underwent online training.
In autumn of 2018, SIBUR successfully
passed an independent audit and received
a certificate of compliance with the
international ISO 19600:2014 standard –
Compliance Management Systems. Today,
SIBUR is one of three Russian companies
that are certified to this standard, which
testifies to the fact that the Company
follows the best international business
practices. In addition, an internal audit
of the anti-corruption compliance program
was conducted in 2018, and a “Compliance”
section was added on the SIBUR’s corporate
website.
Since 2018, SIBUR has been a member
of the Anti-corruption charter of the Russian
business. GRI 102-12

05
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NUMBER OF EMPLOYEES RECEIVING ANTI-CORRUPTION TRAINING IN 2018,
BY REGION AND CATEGORY
Site

Region

Managers, specialists
and employees

Workers

Total

%

Total

%

21

2.8

2

0.15

9

5.1

1

0.5

JSC Voronezhsintezkauchuk

Voronezh

JSC KZSK

Krasnoyarsk

JSC POLIEF

Blagoveshchensk

23

5.8

1

0.2

JSC SIBUR-Neftekhim

Dzerzhinsk

10

2.8

6

1.4

JSC SIBUR-PETF

Tver

7

8.1

1

0.8

JSC SiburTyumenGaz

Khanty – Mansi Autonomous
Okrug and Yamal-Nenets
Autonomous Okrug

35

4.0

11

0.9

JSC Sibur-Khimprom

Perm

28

5.7

8

–

JSC NIPIGAS

Krasnodar, Omsk, Svobodny
(Amur Region), Tyumen,
Tobolsk

713

23.4

–

–

JSC SIBUR-Trans

Moscow

5

2.0

2

0.9

Amur Gas Chemical Complex
LLC

Svobodny

7

11.1

0

0

BIAXPLEN T LLC

Tomsk

BIAXPLEN LLC

Novokuybyshevsk, Kursk,
Balakhna, Moscow Region

ZapSibNeftekhim LLC

Tobolsk

Zapsibtransgaz LLC

Nizhnevartovsk

SIBUR International GmbH

Vienna

SIBUR-Yug Corporate Health
Resort

Anapa

SIBUR Tobolsk LLC
SIBUR Togliatti LLC

3

8.6

3

4.2

34

9.2

2

0.4

169

11.4

1

0.1

4

1.8

1

0.2

8

9.0

–

–

7

21.9

–

–

Tobolsk

94

7.1

102

4.9

Togliatti

16

2.0

8

0.5

SIBUR LLC

Moscow

497

21.6

0

0

SIBUR-Kstovo LLC

Kstovo

11

4.8

2

0.7

Tomskneftekhim LLC

Tomsk

23

3.2

20

2.1

NIOST LLC

Tomsk

24

13.1

1

5.3

SIBUR IT LLC

Moscow

251

22.1

–

–

1,999

13

172

1.5

TOTAL

 Cities where the Company conducts its operations in Khanty – Mansi Autonomous Okrug and YamalNenets Autonomous Okrug: KhMAO – Nizhnevartovsk, Nyagan, Pyt-Yakh; YaNAO – Gubkinsky, Muravlenko,
Noyabrsk.
 Information about regions where production sites are located is applicable to all tables hereinafter, both
in the body of the Report and in Annexes thereto.
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Supply Chain

The Company pays
careful attention
to interaction between all
participants of the supply
chain, from suppliers
to end customers.
GRI 102-9

43%
of those polled identified
Relationships with suppliers
as a topic of material significance
to the Company's
stakeholders
GRI 102-44

 The methodology used for conducting the
polls and for calculating the score is provided
in Annex 2, p. 142.
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The Company has adopted a rating
system for its current contractors. Safety
of performance is one of the main rating
criteria and, therefore, it affects contractors’
ability to get SIBUR’s contracts in future.
In addition, all potential contractors undergo
a pre-qualification procedure that includes
a check of compliance with occupational
health and safety and industrial safety
requirements. GRI 103

At the same time, contractors and
suppliers have to meet strict requirements
in the field of occupational health and
safety, and compliance with labor and
environmental laws. If these requirements
are not met, such infractions get
investigated with the involvement
of local regulatory authorities.
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Communications Policy

The rules for media
coverage of SIBUR’s
activities are laid
out by a “Regulation
Concerning the
Information Policy of
PJSC SIBUR Holding”.
When providing all
stakeholders with
information on its
activities, the Company
is guided by the principles
of openness, regular
and prompt disclosure,
accuracy, balance,
and completeness.

The main information source is the Company’s website at https://www.
sibur.ru/en/ – SIBUR’s main website that is supplemented by the following
thematic resources:

—
—
—
—

http://investors.sibur.com – for investors and analysts;
https://career.sibur.ru/ – for employment seekers, students and interns
(in Russian);
www.formula-hd.ru – the website of Formula for Good Deeds,
a corporate charity program;
the Company’s accounts on social media – VKontakte, Facebook,
Instagram.

In addition to online platforms, the Company publishes its “SIBUR for
Clients” magazine, “SIBUR Team” newspaper for employees, and “SIBUR
Today”, a magazine. Employees have access to the Indoor TV, a corporate
radio channel, and a corporate online portal.

 The document is available on the Company’s
website: https://www.sibur.ru/en/about/corporate/
documents/
 https://magazine.sibur.ru/en/
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Interactions with Stakeholders

GRI 102-43

The list of stakeholder
groups was compiled
on the basis of internal
consultations with
all key departments
and subdivisions
of the Company.
GRI 102-42

The needs of stakeholders, including
customers, partners, suppliers, regulators,
and financial institutions, are becoming
increasingly integrated into the sustainability
agenda. In the petrochemicals industry,
these trends are reflected in the following
actions:

—
—

—

regulators are tightening environmental
regulations;
investors and financial institutions are
paying closer attention to the activities
of companies in the field of sustainable
development and they are taking into
account ESG performance when
making investment/lending decisions;
the B2C segment is undergoing
a clear transformation from a linear
to a circular consumption model;

—
—

in the B2B segment, there is increasing
demand for recycled materials and the
use of recycled materials;
climate change and the increasing
amount of plastic waste are of concern
not only to environmentalists but also
to broader strata of people.

Documents containing information on
the Company’s main principles and
approaches to stakeholder engagement
include the Code of Corporate Ethics
and the Memorandum of Corporate
Social Responsibility and Charitable
Activities of PJSC SIBUR Holding.
The formats of interaction with each
group of stakeholders are described
in the Company’s previous sustainability
reports.

 ESG – environmental, social and governance – criteria used by investors who adhere to the principles
of "responsible financing".
 https://www.sibur.ru/en/about/corporate/documents/
 https://www.formula-hd.ru/assets/%D0%9C%D0%B5%D0%BC%D0%BE%D1%80%D0%B0%D0%B
D%D0%B4%D1%83%D0%BC%20%D0%BF%D0%BE%20%D0%9A%D0%A1%D0%9E%20%D0%B8%20
%D0%B1%D0%BB%D0%B0%D0%B3%D0%BE%D1%82%D0%B2%D0%BE%D1%80%D0%B8%D1%82%D0%B5
%D0%BB%D1%8C%D0%BD%D0%BE%D1%81%D1%82%D0%B8.pdf
 See Sustainability Report 2016, p. 25 (https://www.sibur.ru/upload/iblock/9d5/9d50df97c99632e4e4d884631c
8bda36.pdf), and Sustainability Report 2017, p. 31 (http://investors.sibur.com/~/media/Files/S/Sibur-IR/reports/
SIBUR-AnnualReview-2017-EN.pdf).
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TOPICS OF DISCUSSION WITH STAKEHOLDERS IN 2018

GROUP

MAJOR TOPICS 

SHAREHOLDERS,
INVESTORS

—
—
—
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GRI 102-40, GRI 102-44

the Company’s economic
performance;
anti-corruption activities;
respect for human rights.

ISSUES DISCUSSED THROUGHOUT THE YEAR

• construction of ZapSibNeftekhim;
• a new round of discussion on possible implementation
•
•
•
•
•
•

EMPLOYEES

—
—
—
—
—
—

human resource management;
employees’ health and safety;
employee benefits package;
employees’ training and development;
participation in the development
of local communities;
employee volunteering projects.

of a major investment project – construction of Amur Gas
Chemical Complex;
adoption of a new version of the Charter of SIBUR LLC;
quarterly financial and operating performance
of the Company;
early redemption of the Eurobonds;
conformity with international standards of compliance
management;
getting rated by Moody’s investment rating; revision
of the Fitch rating outlook;
election of a new Board of Directors.

• relocation programs as part of the ZapSibNeftekhim
staffing program;

• opening of a multifunctional medical center in Tobolsk;
• joint project with DOM.RF;
• partnership with World Skills;
• expansion of the Health Program;
• participation in competitions and awards, prizes awarded
to the Company, its production sites and employees;

• development of the corporate volunteering program.
CUSTOMERS

—
—
—

innovations;
relationship with suppliers;
product quality.

• commissioning of a new dioctyl terephthalate (DOTP)
production plant at the Perm site;

• opening of SIBUR PolyLab – a research center
for polymer development and testing;

• a contest of innovative projects (together with clients);
• prevention of fraud against clients and suppliers;
• plans for the construction of a maleic anhydride
production site.

BUSINESS
PARTNERS AND
SUPPLIERS

—
—

innovations;
relations with suppliers
and contractors.

• initiating digitalization of logistics;
• import substitution of equipment;
• support of industry events;
• signing a letter of intent with Sberbank regarding
cooperation in the field of innovation;

• monitoring of contractors’ compliance with labor

legislation during ZapSibNeftekhim’s construction.

 See Annex 2, p. 142.
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Interactions with Stakeholders
(continued)

GROUP

MAJOR TOPICS

GOVERNMENTAL
AUTHORITIES
AND REGULATORS

—
—
—
—

the Company’s economic
performance;
activities in the field of environmental
protection;
investments in environmental
protection;
participation in the development
of local communities.

ISSUES DISCUSSED THROUGHOUT THE YEAR

• implementation of a social investment program
in the regions of the Company’s presence;

• implementation of major investment projects –

•
•

NGOS

—
—
—
—
—

COMMUNITIES
IN THE AREAS
OF THE COMPANY’S
PRESENCE

—
—
—
—
—
—
—

Sustainability Report 2018

environmental protection;
waste management;
investments in environmental
protection;
participation in the development
of local communities;
sponsorship and charitable projects
of the Company.

human resource management;
environmental protection;
emissions of pollutants;
discharges;
waste management;
participation in the development
of local communities;
charitable and sponsorship projects.

construction of ZapSibNeftekhim in Tyumen Region
and discussion of the construction of Amur Gas Chemical
Complex in Amur Region, construction of a new DOTP
production facility at the Perm site;
participation in environmental initiatives of the Ministry
of Natural Resources and Environment of the Russian
Federation;
signing a co-operation agreement with the Government
of the Yamal-Nenets Autonomous Okrug.

• a number of public interest project competitions within

the framework of the Formula for Good Deeds program;

• implementation of significant joint projects in the regions
of the Company’s presence;

• starting the integration of the volunteering and the grant
programs.

• presentation of SIBUR’s 2017 Sustainability Report
in the regions of the Company’s presence;

• implementation of interregional projects involving

residents of the cities of the Company’s presence;

• disclosure of information on the operations

of the Company’s production sites and their
environmental impact as part of the Open SIBUR
program.
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2019 Targets

The Company’s goal for 2019 is to take its
sustainable development activities to a new level.
The Company’s Sustainability department
is set to be established in early 2019,
to be followed, in mid-2019, by the
Committee for Ecology, Sustainable
Development and Social Investments.
The Committee will report to the
Management Board and coordinate the
Company’s activities in the relevant areas.

It is expected that the new Sustainability
department will become the Company’s
joint coordination center for its sustainability
activities, lead SIBUR’s climate agenda,
and drive positive change, including:

1

DEVELOPMENT OF STRATEGIC SUSTAINABLE DEVELOPMENT DOCUMENTS, SETTING
QUANTITATIVE GOALS FOR REDUCING GREENHOUSE GAS EMISSIONS;

2

INTEGRATION OF SUSTAINABILITY RISKS INTO INVESTMENT PLANNING;

3

CALCULATION AND VERIFICATION OF GREENHOUSE GAS EMISSIONS, DEVELOPMENT
OF MEASURES FOR THEIR REDUCTION;

4

IMPLEMENTATION OF MEASURES AIMED AT MANAGING RISKS ASSOCIATED WITH CLIMATE
CHANGE, REGULATORY CHANGES ARISING OUT OF THE IMPLEMENTATION OF THE PARIS
AGREEMENT, AND STAKEHOLDERS’ REQUIREMENTS TO REDUCE THE CARBON FOOTPRINT
OF THE COMPANY’S PRODUCTS;

—
—
—

monitoring of legislative changes in the field of climate change;
facilitation of programs aimed at enhancing environmental efficiency of production,
in particular by reducing the Company’s negative environmental impact;
ensuring that feedstock, materials and resources at the Company’s production sites are used
in a sustainable manner, and that recycled raw materials are reintroduced into the production
process to achieve the minimum environmental impact.
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VALUE
CREATION
SIBUR’s business strategy is aimed at maintaining
the Company’s sustainability and competitiveness,
and at ensuring that its financial and operational
performance continues to improve.

34

35

37

38

40

Contribution
to Achieving SDGs

2018 Targets vs.
Performance

Generated
and Distributed
Economic Value

Operational
Sites and
Implementation
of the Investment
Program in 2018

Innovations

43

45

47

49

The Policy
Digital
of Customer
Transformation
Centricity and
Its Implementation
in 2018
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Contribution
to Achieving SDGs
This strategy is being implemented
by taking into account the following SDGs:

> RUB

IT is difficult to overestimate the importance
of SIBUR’s Tobolsk production site for the
economy of Tyumen Region and of Russia
in general. It is the largest investment
project in our region. SIBUR is the driving
force behind these investments. The Tobolsk
site shows great promise in terms of its
development. We are ready to support
regional, national and foreign companies
who want to open their production facilities
in Tobolsk that would use SIBUR’s products
as their raw materials. We have got every
opportunity to make this happen.
ALEXANDER MOOR
Governor of Tyumen Region

570

bln

generated economic value

IT is important for our businesses to be
able to get purchase orders from such
industry leaders as SIBUR. Because SIBUR’s
standards for the equipment it purchases are
the standards of tomorrow. Therefore, if a
company starts selling to SIBUR, it means that
its products are state-of-the art.

distributed economic value

MAXIM RESHETNIKOV
Governor of Perm Region

85%

> RUB

RUB

500

446

bln

mln

investments in environmental R&D
projects

emergencies predicted
by using a predictive extruder
maintenance model

>

200

patents and patent claims
registered by PJSC SIBUR Holding

84%
degree of automation
of all of the Company’s processes
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2018 Targets vs. Performance

TARGET

1

PERFORMANCE

INVESTMENT PROGRAM
Continuing the construction of the Technical
Center for the Development and Use of
Polyolefins (SIBUR PolyLab) in Moscow.

2

The site is being constructed as planned, with the opening
of the Center scheduled for May 2019.

CUSTOMER CENTRICITY
Reaching customer loyalty targets (GFK Loyalty
Index):
overall loyalty level – 84;
hydrocarbon feedstocks segment – 83;
plastics, elastomers and organic synthesis
segment – 84;
base polymers segment – 85;
BIAXPLEN – 78.

—
—
—

The overall loyalty level stands at 83.2, including:
hydrocarbon feedstocks – 85;
plastics, elastomers and organic synthesis – 83;
base polymers– 84;
BIAXPLEN – 79.

—
—
—
—

—
—

Ongoing implementation of the Customer
Experience Management program:
4 breakfasts on customer centricity;
customer satisfaction surveys;
a customer-centricity contest;
development training sessions by the
Marketing and Sales Function;
publication of 4 issues of SIBUR for Clients
magazine;
6 publications on customer centricity in the
corporate newspaper.

—
—
—
—

The action plan has been fully implemented.

—
—

Launching an online distance learning course
on customer centricity, creating a new section
on customer centricity on the Company’s web
portal.

The course has been designed and is being implemented
in a pilot mode.
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2018 Targets vs. Performance
(continued)
TARGET

3

PERFORMANCE

DIGITAL TRANSFORMATION

—

—
—

Reducing polypropylene production
downtime caused by extruder
failures by 30 to 50% (by using
a predictive maintenance model
for extruder operation in polymer
production);
Increasing butadiene output
by 1 to 1.5%;
Reducing the time required
to produce job orders at the start
of a shift to 20 min (by streamlining
and digitalizing the job orders).

Setting up and developing the Digital
Technologies Function.
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—
—
—

After predictive maintenance for extruder operation has been
implemented, the equipment has never failed. The model
predicts 85% of emergencies.
The advisory tool for profitability optimization implemented
at the butadiene production unit helps produce 1,200 tons (or
0.5%) more of butadiene as compared to the business plan.
The project on digital job orders included optimization
of 2 elements:
a web application helped cut the time required to produce
a job order down to 2 minutes;
reengineering helped reduce job order processing
to 40 minutes.

•
•

The function has been set up.
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Generated and Distributed
Economic Value
SIBUR is consistently building an integrated
business that generates and adds value
thanks to the Company’s unique access
to feedstocks, flexibility of its business model,
product portfolio diversification, innovation
and sustainability priorities.
GENERATED AND DISTRIBUTED VALUE, RUB MLN

GRI 201-1
2017

2018

1

GENERATED ECONOMIC VALUE

488,416

570,336

1.1

Gross revenue

454,619

568,647

1.2

Financial income

14,957

2,331

1.3

Gains/losses on disposals and acquisitions of subsidiaries and assets

18,840

-642

2

DISTRIBUTED ECONOMIC VALUE

391,092

500,209

2.1

Operating costs

288,271

365,888

2.2

Salaries and benefits to the employees

38,334

43,171

2.3

Payments to providers of capital

30,683

58,816

2.4

Social investments (charitable expenditures)

820

858

2.5

Taxes

32,984

31,476

3

RETAINED ECONOMIC VALUE

97,324

70,127

 For detailed information on the value creation chain, see Annual review 2018, pp. 10–13: http://investors.
sibur.com/~/media/Files/S/Sibur-IR/reports/SIBUR_Annual%20Review%202018_ENG.pdf
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Production Sites and Implementation
of the 2018 Investment Program
2018 FINANCIAL PERFORMANCE
(+/- VERSUS 2017 RESULTS)

CAPITAL INVESTMENT,
RUB BLN
145.7
Petrochemical Business

TOTAL FOR THE
COMPANY

Olefins and Polyolefins

Plastics, Elastomers and
Intermediates

Midstream

Gross revenue,
RUB

569 bln (+25%)

101 bln (+14%)

171 bln (+16%)

241 bln (+31%)

EBITDA, RUB

201 bln (+25%)

38 bln (-16%)

35 bln (+5%)

127 bln (+47%)

35.3%

29%

20%

43%

Indicator

EBITDA margin

151.4
135.3

84.4

2015

2016

2017

2018

In 2018, a biaxially oriented polypropylene
film (BOPP-film) metallization unit was
put into operation at SIBUR’s BIAXPLEN
site in Tomsk. With the capacity of 5 ktpa,
the new unit is the only unit of its kind
east of the Urals. Metallized films have
enhanced barrier properties and are also
recyclable. The launch of the new unit
provided consumers in the Siberian region
with a high-quality domestic substitute for
imported metallized films to meet their
needs in quality packaging.

In 2018, SIBUR launched the construction of a maleic anhydride (MAN) production
facility at SIBUR Tobolsk. The design capacity of the new production facility is 45 ktpa,
and it is scheduled to begin operations in 2021. MAN is used as the feedstock for making
films, synthetic fibers, pharmaceuticals, detergents, fuel components and oils. Currently,
the domestic demand for MAN in Russia is covered by imports. Launching the new MAN
production will enable SIBUR not only to fully substitute MAN imports, but also to start MAN
exports to Europe and Turkey.

In addition, in 2018, BIAXPLEN introduced
a series of new film grades, designed
for packaging products from different
segments:

—
—
—

THE production plant in Tobolsk will use one of the most cutting-edge MAN production
technologies in the world. This technology and unique equipment help avoid adverse
environmental impacts. Approval of the design documents by the state review board
and the results of the public discussions confirm that the project fully complies with
environmental laws and regulations.
VLADIMIR MISHIN
head of the MAN production project
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—

the PGI-film for confectionery
packaging (chocolate, etc.);
the MGR-film for products with eyecatching packaging design;
films for self-adhesive labels:
LGBL (transparent), LWBL (white)
and LGBM.M (metallized);
MGT-film for paper stationery
packaging.
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Since 2017, SIBUR, working jointly with
the government of Perm Region, has
been implementing a special investment
project on the construction of a new
plant to produce dioctyl terephthalate
(DOTP), a general-purpose plasticizer,
at its production site in Perm. DOTP
is one of the key components of flooring
and roofing materials, wallpaper, cable
plasticizers, and other materials used
in the construction industry. DOTP
is environmentally friendly and safe
for people. In contrast to phthalate
plasticizers, it does not have an adverse
effect on human health both when
producing and using finished products.
DOTP production at SIBUR’s site in Perm
is scheduled to start in the first half
of 2019. In 2018, the Company’s Permbased contractors, GSE-Permneftegazstroy
and RSP Alexiy, actively proceeded
with their construction and installation
operations. Equipment was supplied
by Uralkhimmash (Yekaterinburg).
Implementation of the project will help
to largely replace imports of similar
products to Russia, and also to initiate
DOTP exports.
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Since 2017, SIBUR has been implementing
a retrofit of its terephthalic acid (TPA)
production unit at the POLIEF site in
Blagoveshchensk. TPA is used to produce
polyethylene terephthalate (PET), a basic
material for the production of modern
polymer packaging for food products,
and products of the textile, medical
and other industries. In 2018, the main
equipment was delivered and installed
at the site in Blagoveshchensk. This

included a catalytic gas oxidizer, power
supply facilities (a transformer substation
and switchgear), and an additional 3,200
cubic meter feedstock storage tank.
In addition, extensions to the existing
buildings have been built to accommodate
new equipment. The project includes
refurbishment of 11 of the site’s buildings
and upgrades to 150 pieces of equipment,
a significant part of which is produced
in Russia. In February 2018, SIBUR
Togliatti started production of propane
propylene fraction (PPF). PPF production
capacity is 1–2 tons per hour. The
obtained fraction is sent to SIBUR’s
site in Perm, where it is separated into
propane and propylene. PPF is used
to produce a wide range of petrochemical
products from motor fuel to alcohols.
These new products are the result
of better conversion of feedstocks into
target products. This approach produced
a dual positive effect: economic and
environmental.

INDUSTRIAL CO-OPERATION IN PERM REGION
On November 29, 2018, SIBUR and Perm Region signed a roadmap for the
Company’s collaboration with the region’s industry. Dmitry Konov, Chairman
of SIBUR’s Management Board, and Maxim Reshetnikov, Governor of the Perm
Region, took part in the ceremony.
The implementation of the 2019-2021 roadmap allows SIBUR to enhance
its co-operation with other regional industrial companies. At present, the Company
keeps regional businesses informed about its procurement plans under its
investment projects, of promising products for import substitution, and provides
feedback on outcomes of competitive tenders. Employees of SIBUR and of its
counterparties jointly analyze price and non-price criteria of specific tender offers.
As a result, SIBUR will be able to use a wider range of domestic technologies,
materials, systems and equipment at its production facilities. In addition, this will
help improve the system for ensuring high quality of materials and equipment
produced by Perm enterprises.
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Innovations

SIBUR HAS BEEN PAYING PARTICULAR ATTENTION TO IMPLEMENTING INNOVATIONS
IN THE FOLLOWING AREAS: GRI 103

1

2

3

Management
innovations – developing
and implementing new
methods that will help
grow business and manage
it more effectively

Adaptive innovations –
implementing advanced
technologies introduced
by other companies and
organizations

Proprietary innovations –
implementing products
and technologies
developed within
the Company

INVESTMENTS IN R&D, RUB MLN
913

924

694
515
378

2014

2015

2016

2017

2018

ADDITIONAL EXPENDITURES ON
STRATEGIC R&D PROJECTS, RUB MLN
1,475

SIBUR strives to improve its production
processes and produce high quality
products. As a consequence, the number
of patents it generates increases every year.
Today, PJSC SIBUR Holding has around
200 patents and patent claims registered
in its name. The Company’s patents cover
processes and technologies that are used
to produce polyethylene and polypropylene,
and PE- and PP-based compositions,
methods for producing synthetic rubbers,
thermoplastic elastomers, plasticizers,
as well as monomers and process
catalysts.
SIBUR is actively formulating its R&D
Development Strategy through 2030,
which will take into account the global
situation, key industry trends, as well
as the Company’s development priorities
and the UN Sustainable Development Goals.

MAIN AREAS OF R&D IN SIBUR:

—

—
—
—
—
—

advancing technologies for developing
new products and searching for
alternative ways of obtaining materials
and substances;
expanding the range of polyolefin
grades;
developing plastics and elastomers;
improving technological processes
at production sites;
training personnel on innovative
competencies;
engaging in a direct dialogue with
the Company’s customers, collecting
and reporting feedback.

42%
of those polled identified

259
167
2014

2015

234
2016
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Innovations
as a topic of material
significance to the Company's
stakeholders

72
2017

2018

GRI 102-44

 The methodology used for conducting the polls
and for calculating the score is provided in Annex 2,
p. 142.
 For more information on patents registered in
SIBUR’s name, see Sustainability Report 2017, p. 41
(https://www.sibur.ru/upload/iblock/183/183f216f7cb4
94cb089218787c3304fe.pdf).
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SIBUR R&D centers include: a research
center in Tomsk (NIOST LLC), Elastomers
R&D center in Voronezh, and R&D units
in Krasnoyarsk, Perm and Togliatti. The total
number of employees in R&D centers and
relevant department is over 350 people.
A significant amount of investment
is directed to environmental projects,
including projects related to resource and
energy efficiency, implementation of “clean
technologies”, etc. 2018 investments in R&D
projects with significant environmental
impact stood at RUB 445.68 mln.
In August 2018, SIBUR set up a
Technological Modelling Center (TMC)
at its NIOST R&D center in Tomsk. Special
software used at the site helps create
computer models of production units
and calculate optimal process parameters,
such as equipment operation modes,
product compositions, process flows,
and opportunities for improving productivity
and energy efficiency. TMC tools are used
not only to optimize existing processes,
but also to design new production facilities.

WE are now actively building

competencies in petrochemical modelling.
Our staff will have to work on mastering
modelling of polymerization and pyrolysis
processes, where there is currently
a shortage of competencies both in our
country and abroad.

VLADIMIR BUSHKOV
Head of Process Optimization at SIBUR

Innovation-driven growth of the Company
is based not only on proprietary research,
but also on co-operation with partners
in the field of research and technologies.
On May 25, 2018, at the St. Petersburg
International Economic Forum,
SIBUR and Sberbank signed a letter
of intent regarding co-operation
in the field of innovation. The document
paves the way for co-operation
in the implementation of joint digital
technologies projects, including B2Bmarketplace solutions, Big Data analysis
and machine learning, as well as
platforms and industry solutions based
on blockchain technologies and the
Internet of Things.
At the Sixth International Forum
of Technological Development
TECHNOPROM 2018, SIBUR signed
co-operation agreements with two
Novosibirsk institutes of the Siberian
Branch of the Russian Academy of Sciences
(SB RAS), namely with the N.N. Vorozhtsov
Novosibirsk Institute of Organic Chemistry
and the Institute of Cytology and Genetics
of SB RAS. The co-operation with the
Institute of Organic Chemistry will
be focused on the development of organic
synthesis products and processes, as well

as synthesis and modification of polymers.
The resulting products will help develop
specific process and engineering solutions
in the fields of petrochemistry, gas
chemistry, environmental protection and
energy. Through co-operation with the
Institute of Cytology and Genetics, SIBUR
will have access to modern biotechnology
solutions and will be able to use them
in its production processes.
In October 2018, SIBUR signed
a co-operation agreement in the field
of technologies and innovations with the
Federal Institute of Industrial Property
(FIPS). Under the agreement, SIBUR
and FIPS will conduct patent research,
provide advanced training for the Company’s
employees and organize educational events.
The Joint Action Plan provides for
the establishment of a Technology
and Innovation Support Center
(TISC). Through the work of the TISC,
the Company’s employees will gain access
to the FIPS patent databases and will
be able to use them to search for patents.
The educational element of the agreement
includes training courses and professional
retraining programs on legal protection,
accounting and commercial use
of intellectual property assets.
Sustainability Report 2018
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Innovations
(continued)
On an annual basis, employees of SIBUR’s
research centers and departments
participate in various industry exhibitions,
conferences and fora, such as AСHEMA;
K-SHOW; KOREA CHEM; CHINAPLAS;
Polyolefinadditives; Chemistry Means
Business; OIL AND GAS ASIA; Russian
Oil, Gas and Chemistry Forum; Russia
Energy Week forum; NEFTEGAS;
Polymers; Analytica Expo, etc.
The Company continues to provide its
support to talented researchers, students,
inventors, and entrepreneurs. In 2018,
SIBUR IT – SIBUR’s Corporate Information
Technology Center – signed a strategic
partnership agreement with the National
Research Tomsk State University and the
National Research Tomsk Polytechnic
University. Co-operation with these
universities involves development and
implementation of educational programs
on the use of digital technologies
in chemistry, creation of joint laboratories
and research and education centers,
organization of conferences and innovation
contests, as well as of internships for
students at the Company’s sites.

SIBUR’S PARTICIPATION IN SPECIALIZED
EVENTS AND INDUSTRY ACTIVITIES
In January 2018, SIBUR took part in INTERPLASTICA-2018,
Russia’s largest trade show, where the Company’s experts
presented SIBUR polymers, including polypropylene,
polyethylene, BOPP-film, polystyrene, PET, rubbers,
thermoplastic elastomers. SIBUR also hosted a roundtable
discussion on polymer recycling as part of Russia’s effort
to reform waste management.
On April 5–6, the 7th Cross-Sectoral Conference “Bitumen
and PMA. Pressing Matters for 2018” took place in St.
Petersburg. Participants discussed the most pressing issues
in road construction: application of new industry standards
and regulations, pricing mechanisms in road construction and
roadworks, implementation of a priority national project titled
“Safe and quality roads”, development of a system for the
selection of asphalt concrete mix for different climatic zones,
etc.
In October 2018, at the Russian Energy Week forum SIBUR
helped to organize a session on “Identifying a Strategy
to Succeed on the Global Petrochemical Market”. At the event,
Mikhail Karisalov, Chairman of the Management Board and
General Director of SIBUR LLC, discussed the implementation
of the ZapSibNeftekhim project and the prospects for the
construction of the Amur Gas Chemical Complex.

 ACHEMA is a global forum and trade show for processing industries (https://www.achema.de/en.html), K-SHOW – a World Trade Fair for Plastics and Rubber (https://
www.k-online.com/), KOREA CHEM – an International Chemical Processing and Equipment Exhibition (https://www.koreachem.org/eng/main.asp), CHINAPLAS –
a Plastics and Rubber Trade Fair (https://www.chinaplasonline.com/CPS19/idx/eng/home), Polyolefinadditives – a global Polyolefin Additives Conference (https://www.
ami.international/events/event?Code=C0991), Chemistry Means Business – an annual event organised by the Royal Society of Chemistry Industry (https://www.rsc.org/
campaigns/chemistry-means-business/), OIL AND GAS ASIA – the largest Petrochemical Engineering Exhibition (https://www.oilandgas-asia.com/).
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The Policy of Customer Centricity and Its Implementation in 2018
Fostering a customercentered culture is an
integral part of SIBUR’s
policy for improving
customer loyalty
and business profitability.
The customer-centered
approach is used not
only when engaging
with external companies,
but also when
working together with
representatives of various
SIBUR divisions.
GRI 103

In 2018, the following activities were carried
out to enhance customer loyalty and
satisfaction:

—
—
—
—
—

the fourth round of the customer
satisfaction survey was completed;
84 events were organized based
on the customers’ feedback following
the survey;
pilot education training for clients was
launched;
third customer-centricity contest took
place with participation of employees
representing 42 units of SIBUR;
a Clients’ Editorial Board was created
within the SIBUR for Clients magazine;

—
—
—

a web portal on customer centricity was
launched;
a "Journey to Future” course
on customer-centricity was produced
and implemented;
a set of customer loyalty
and satisfaction KPIs were developed
for the Marketing and Sales function,
and for other related functions.

The fourth round of the customer
satisfaction survey was conducted in 2018.
It showed that customer satisfaction
continues to remain high. Namely, SIBUR’s
customer loyalty index for 2018 was 83.2%,
and the customer satisfaction index was
66.9%. The Net Promoter Score increased
to 61.9%.
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The Policy of Customer Centricity
and Its Implementation in 2018
(continued)
In September 2018, the Third Contest
of Innovation Projects took place at
the SIBUR-Yug corporate resort, where
SIBUR’s customers TECHNONICOL, Knauf
and Avtodor took part. A business game
“Product for a Client” was organized at the
event. The game participants made crossfunctional teams to produce innovative
ideas and solutions for the production
of construction products: pipes, thermal
insulation, roofing. The initiative to develop
a polymeric material for optically
transparent parts won the Contest
of Innovation Projects.
In July 2018, SIBUR won the Best Service
nomination of the 10th Supplier of the
Year award held annually by Coca-Cola
HBC Russia among its business partners.
SIBUR supplies Coca-Cola HBC Russia
with polyethylene terephthalate (PET)
to manufacture bottles. The main criteria
to select the best suppliers include quality,
service, flexibility, innovation and proactive
approach.
In spring 2018, SIBUR’s Togliatti site
reaffirmed the status of a reliable
supplier of the highest category of the
tire manufacturing company Bridgestone.
The evaluation of the company was carried
out by one of the client’s plants located
in Spain. It was based on the analysis of
nine indicators, including product quality,
labeling, packaging, transportation,
accurate delivery, process stability
and relationship with customers.

Sustainability Report 2018

SUPPORT FOR PROCESSING CUSTOMERS
SIBUR supports its processing customers in the following
areas:

—

—

—
—

—

market: information support of processors’ investment
projects in terms of markets, demand dynamics, trends
in polymer solutions and replacement of traditional
materials;
technologies: assistance in selecting the optimal
configuration of high-performance and reliable machinery
thanks to the established contacts and successful
co-operation with major equipment manufacturers;
Sibur International service: support in the development
of export channels, necessary review of supporting
documentation, customs procedures and tax issues;
the Company’s proprietary R&D: the possibility
of developing and upgrading polyethylene and
polypropylene grades to meet specific requirements
and targets, as well as conducting pilot production
of finished product samples on the basis of SIBUR
PolyLab in Moscow and the Polyolefin Synthesis Center
(POSC) in Tomsk;
technical support: consulting on processing processes,
compositions, quality, equipment specifications and
modes of operation, personnel training and professional
development.

In 2018, SIBUR, in co-operation with the Export School of the
Russian Export Center, developed an accelerator program
aimed at building the export capacity of SIBUR’s processors.
The program’s objective is to provide SIBUR’s clients with
practical skills for effective structuring of export projects,
minimizing risks and reducing costs, and using government
support for independent replication and scaling up of the
Company’s export practices. A pilot project was successfully
launched in the first half of 2019.
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Digital Transformation

Today, the level
of automation in SIBUR
is over 84%. This helps
to cut expenses, keep
production cost at
a profitable level, simplify
process control, increase
productivity and labor
efficiency, reduce the rate
of accidents and injuries,
cut response time in
the event of incidents
or potentially hazardous
situations, and minimize
the negative impact
on the environment.
SIBUR IS ACTIVELY IMPLEMENTING STATE-OF-THE-ART DIGITALIZATION TOOLS:
RTO (Real Time Optimizer), APC (Advanced Process Control) – global standards
for industrial automation;

online advisors – data collection tools that allow plant operators to obtain information
on optimal process parameters;

E-CONS – a tool to visualize operating parameters and to present them in monetary
terms;

SAP ERP – a modern enterprise resource planning software;

BPMS – a business process management system, etc.
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Digital Transformation
(continued)
OTHER DIGITALIZATION PROJECTS
IMPLEMENTED IN 2018 INCLUDE:

—

—

—
In 2018, the Company developed and
successfully tested an AR communication
platform for Maintenance and Repair (M&R)
services. With the help of the software
and AR glasses, staff are able to receive
additional information and advice on service
operations from remotely located experts.
The use of the AR communication platform
helps reduce equipment downtime and,
consequently, production losses.

In 2018, SIBUR’s production facility
in Voronezh completed the first stage
of a project on the use of “machine vision”
in the production of solution rubbers:
a special robot distributes products
to different containers, depending
on the colors that stand for specific rubber
grades. The project became a pilot project
not only for the Company itself, but also
for all Russian rubber producers. As part
of the second phase of the project, “machine
vision” was used by the production site
in Voronezh to exclude foreign substances
from the flow of rubber crumbs.

—

—

—

IN today’s Industry 4.0 environment, digitalization is not just a trend for SIBUR’s sites.
It’s a prerequisite for development.
VALERY CHEREPANOV
Head of Industry 4.0 at SIBUR
Sustainability Report 2018

SAP ERP was launched to automate
production and business processes
at SIBUR’s sites in Tobolsk, Tver and
Blagoveshchensk (Bashkortostan);
Unmanned aerial vehicles (drones)
were introduced at the production site
in Voronezh to monitor its production
facilities;
The technology of intelligent video
monitoring of production was tested;
The quality of BOPP films produced
by the plant in Blagoveshchensk was
improved thanks to big data analysis.
Relying on the digital systems’ data,
the Company’s experts were able
to calculate the correlation between
film ruptures and the polypropylene
production mode being used;
An automated system for optimal
planning of operating modes
of electricity, heat and steam
generation equipment was been
introduced at the production plant
in Tobolsk;
A new digital radio communication
system was put into operation
at Nizhnevartovsk GPP.
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Public Recognition

The Company’s products were awarded
prizes and winners’ diplomas of the 100
BEST GOODS OF RUSSIA 2018 CONTEST:

—

—

—

—

SIBEX PP H031 BF/3 polypropylene
grade produced in Tobolsk won
the contest in the nomination for
“Products of industrial and technical
purpose” and was awarded a special
prize for “Accomplishments in Import
Substitution”;
The propane fraction obtained
at SIBUR’s production plant in Tobolsk
was awarded the contest’s honorary
diploma;
Terephthalic acid (TAP) and
polyethylene terephthalate (PET)
of SIBUR’s POLIEF were named the
contest’s prizewinners;
Four grades of nitrile-butadiene
rubbers produced by SIBUR’s
production facility in Krasnoyarsk
received 1st prizes of the “100 Best
Goods of Russia-2018” contest;

—

—

SIBUR’s fast-curing synthetic nitrilebutadiene rubber (NBR) which is used
to manufacture a wide range of industrial
rubber products for the automotive, oil,
and other industries, received a winner’s
diploma and was named the best new
product in its range;
BR-ND synthetic polybutadiene rubber
produced at SIBUR’s production
site in Voronezh and a promising
feedstock material for manufacturing
“green tires” won one of the contest’s
regional stages.

SIBUR’s success in digital transformation
of its production processes was also duly
acknowledged: a project to implement
at SIBUR a resource and finance model
for IT services received the main prize
in the “IT Governance” nomination of the
national “ITSM Project of the Year” contest.
A project to develop and implement
a mobile platform for maintenance and
repairs at SIBUR’s production plant
in Voronezh won a SAP ValueAwards prize
in the “Production 4.0” nomination.
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2019 Targets

1

PRODUCTION:
LAUNCH OF A DOTP PRODUCTION LINE AT THE PERM PLANT SCHEDULED FOR MAY 2019.

2

R&D:
POLYOLEFIN DEVELOPMENT:

—
—
—

3

PROCESS OPTIMIZATION:

—
—

4
5

launch of a new research center for polymer development and testing in Skolkovo;
research into uses for and specific cases of polyolefin recycling;
development of ZapSibNeftekhim’s product portfolio.

development of competencies in the field of research and technology engineering to scale
up proprietary developments, pre-project optimization of three large-budget projects;
development of competencies in polymerization process modelling.

IMPLEMENTATION AND DEVELOPMENT OF THE CURRENT PROJECT PORTFOLIO:

—
—

making investment decisions on three ongoing projects;
inclusion of at least ten new projects in the R&D program.

LAUNCH OF “MENDELEEV SPRINT”, A CORPORATE DEVELOPMENT ACCELERATOR DESIGNED
TO HELP SIBUR STAFF DEVELOP NEW PRODUCTS AND INNOVATIVE SOLUTIONS, SUCH
AS POLYMER WASTE RECYCLING SOLUTIONS.
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SAFE PRODUCTION
In setting its ambitious goals, SIBUR pays particular
attention to protecting health and safety of its employees,
mitigating any adverse effects of its operations
on the environment, and supporting ecosystems
in the regions where it operates.
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68

89

Health and Safety
Requirements
for Suppliers and
Contractors

Occupational
Health
and Safety

Environmental
protection

Energy
efficiency
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Safe Production

The Company has implemented an integrated management system
(IMS), which has been certified to meet the requirements of the following
international standards:
GRI 103

1
OHSAS 18001 –
Occupational Health
and Safety Management
System

2

3

ISO 9001 –
Quality Management
System

The Company is regularly audited for
compliance with the above-mentioned
standards. Audit reports (certifications)
are posted to the website and are available
to all stakeholders.
The Company’s Board of Directors
approved the Integrated Management
System Policy of SIBUR LLC and the
Company's sites and facilities. It is a
uniform document for the management
company and all sites setting out the
Company’s intentions and guidelines on
HSE, product quality and energy efficiency.

ISO 14001 –
Environmental
Management System

In 2018, the key lines of action aimed
at improving production safety and mitigating
the environmental footprint included:

—

 For more information on the IMS, see 2016
Sustainability Report , pp. 42–43, https://www.sibur.
ru/upload/iblock/f93/f93dabf1494add5835a1e9ef396
3ae75.pdf
 For more information, see https://www.sibur.ru/
sustainability/ims/
 For more information on plastics in circular
economy, see: https://www.sibur.ru/sustainability/
closed-cycle/
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ISO 50001 –
Energy Management
System

The IMS Policy is a benchmark for each
of the Company’s employees serving
as a basis to set HSE targets and take
further steps to meet them.

—

3

developing the HSE management
system by strengthening the
leadership of middle management,
implementing a risk-based approach,
and analyzing the effectiveness of
accident prevention measures;
making a phased transition to a
circular production process to facilitate
plastic waste recycling.
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Health and Safety Requirements
for Suppliers and Contractors
The Company’s
contractors also
have to fulfil the HSE
requirements set down
in corporate policies.

Relevant clauses are included in contracts with contractors. When concluding the contract,
the counterparties confirm that they are familiar with all relevant internal documents of the
Company in the field of HSE and transport safety. Before the counterparty starts performing
its work, designated counterparty’s employees must ensure that all employees (individuals
engaged by the contractor under employment contracts and third parties – subcontractors)
are aware of all applicable internal regulations of the site and that they are in compliance
with the requirements set by PJSC SIBUR Holding. GRI 103
Counterparties’ compliance with corporate HSE regulations is monitored at all stages
of the contract execution.

SUPPLIER AND CONTRACTOR MONITORING DIAGRAM
OBTAINING AN ACCESS
PERMIT
The access permit must
be completed correctly and signed
by both parties – by the Company
and the contractor

WORK PROGRESS
MONITORING
Carried out
by HSE employees
of the Company and
of the contractor

43%

INSPECTIONS
OF WASTE
MANAGEMENT

PERFORMANCE OF WORK
ON THE TERRITORY OF THE
PRODUCTION SITE
By signing the contract,
the contractor agrees to fulfil the HSE
requirements

IN CASE OF REPORTED
VIOLATIONS

LETTERS
REGARDING
SEPARATE
COLLECTION OF
PLASTIC AND
PAPER WASTE

ROUNDTABLES
ON WASTE
HANDLING
REQUIREMENTS

of those polled identified
Relationship with Suppliers
as a topic of material
significance to the Company’s
stakeholders
GRI 102-44

 The methodology used for conducting the polls and
for calculating the score is provided in Annex 2, p. 142

PENALTY PAYMENT

The actions of the company

MITIGATION OF EFFECTS,
COMPENSATION FOR
ENVIRONMENTAL DAMAGE

The actions of the contractor
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Health and Safety Requirements
for Suppliers and Contractors
(continued)
In 2018, 40 audits of suppliers were conducted in the form
of on-site inspections. During the audits, the following documents
are selectively checked: GRI 414-2

—
—
—
—
—

certificates and/or reports of proceedings of the commission
on health and safety certification of employees;
certificates and/or reports of proceedings of the commission
on testing the knowledge of occupational health and safety
requirements;
certificates and/or reports of proceedings of the committee
on the employee training on fire safety basics;
certificates and/or reports of proceedings of the commission
on the assignment of the electrical safety qualification level
depending on the performed tasks;

—

additionally, the following can also be requested:
a special assessment of work conditions;
a list of occupational safety instructions;
waste generation and waste disposal limits;
an atmospheric pollutant emission permit;
a document on the size of the sanitary protection zone
(resolution of the Chief State Sanitary Doctor of the
Russian Federation/decision of the regional directorate
of Rospotrebnadzor);
standards for permissible discharges into water bodies/
availability of contractual documents to transfer wastewater
to central water supply and sewerage networks.

•
•
•
•
•
•

In total, 8 violations of environmental protection requirements
by contractors were recorded at the Company’s sites in 2018, which
resulted in claims for penalty payment of RUB 430,000.

decisions on setting HSE certification commissions, etc.
(with copies of certificates of the certification and qualification
commission’s members);

HSE CRITERIA AND SCORES USED TO EVALUATE SUPPLIERS AND CONTRACTORS
Health, Safety and Environment

1

There is a certified
Occupational Health
& Safety Management
system (OHSMS).
Standard OHSAS 18001
or GOST R 54934.

2

There is a certified
Environmental
Management System
(EMS).
Standard ISO 14001
or GOST R ISO 14001.

OHSMS is certified by a certification body accredited by a member of IAF (the International Accreditation Forum).
OHSMS is certified by a certification body accredited by the GOST R Certification System: Register of quality systems
or by the Voluntary Certification System of Management Systems: Register of Management Systems.
OHSMS is certified by a certification body accredited by various Voluntary Certification Systems.

3
2

OHSMS is not certified. Mandatory requirements of the Russian legislation in the field of occupational health and safety
are met.

1

OHSMS is not certified. Mandatory requirements of the Russian legislation in the field of occupational health and safety
are not met.

0

EMS is certified by a certification body accredited by a member of IAF (the International Accreditation Forum).
EMS is certified by a certification body accredited by the GOST R Certification System: Register of quality systems
or by the Voluntary Certification System of Management Systems: Register of Management Systems.
EMS is certified by a certification body accredited by different Voluntary Certification Systems.
EMS is not certified. Mandatory requirements of the Russian legislation in the field of environmental protection are met.
EMS is not certified. Mandatory requirements of the Russian legislation in the field of environmental protection are not met.
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OCCUPATIONAL HEALTH
AND SAFETY
SIBUR strives to bring industrial safety of its facilities
up to the level of the best practices implemented
not only in Russia, but also across the globe.

>8,000

2,402

employees

passed occupational
health and safety
tests with the use of
interactive tools

RUB

contractors’
employees

1,812

mln

is how much the
Company spent on
occupational health
and safety

underwent OHS
training at the
Company

0.37

LTIF

is the injury
frequency rate,
including
contractors

1,883

sessions on risk
assessment of
potential accidents
were conducted at the
Company’s facilities

0

staff fatalities
recorded within
the Company

CONTRIBUTION TO ACHIEVING SDGS
THE FOLLOWING UN SUSTAINABLE DEVELOPMENT GOALS ARE THE STRATEGIC AREAS OF FOCUS:

SAFETY is one of SIBUR’s core values
and our entire team shares this value. What
exactly helps to prevent potential accidents?
By conducting risk assessments before
any hazardous work begins and doing
it at each workplace, together with necessary
preventive measures, we are able to manage
safety effectively. Through our non-financial
incentives programs, we have been able
to get our employees involved in the process
of identification and prevention of hazardous
activities and work conditions.
ANDREY TIKHONOV
Director for Health, Safety and Environment,
SIBUR-Neftekhim

OF particular note is SIBUR’s practice
of positioning health and safety experts not
as supervisors and inspectors, but as equal
partners with general staff who want to be
in compliance with safety requirements.
OLGA KOROTKOVA
Head of the Occupational Health and Safety
Department at Togliattikhleb

SIBUR TOGLIATTI has been
developing and implementing best practices
in the field of occupational health and safety
that follow modern global trends. As it turns
out, other organizations in the city developed
an interest in the site’s experience and
want to visit its production facilities to see
firsthand the safety management system
that the site had put it place.
ALEXANDER SAMARTSEV
an expert from the Occupational Health
and Safety Department at the Administration
of Togliatti
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2018 Targets vs. Performance

TARGET

1
2
3

LOST TIME INJURY FREQUENCY (LTIF) RATE FOR
EMPLOYEES OF PJSC SIBUR HOLDING AND ITS
CONTRACTORS

ENSURING PROCESS SAFETY. REDUCTION
OF THE RATE OF ACCIDENTS AT PRODUCTION
FACILITIES (PFAR)

ENSURING COMPLIANCE OF THE HSE
MANAGEMENT SYSTEM WITH INTERNATIONAL
STANDARDS AND BEST PRACTICES (COMPLIANCE
RATE)

SITUATION IN
2017

OBJECTIVE
FOR 2018

SITUATION IN
2018

0.36

not more than
0.43

0.37

0.005

not more than
0.007

0.003

2.71

at least 2.86

2.91

 LTIF (lost time incident frequency) – the frequency of disabling accidents (including fatalities) calculated as the number of lost-time injuries per 1 million man-hours
in a calendar year. Another term used in English is LTIR (lost time injury rate).
 PFAR – a specific indicator that reflects changes in the level of risk of an accident at hazardous production facilities. It is calculated as a ratio between the number
of cases of destruction of or damage to the equipment operated at hazardous production facilities, and the company’s production volume.
 Compliance rate – the HSE Management System’s Development index calculated as the average degree of compliance with 20 elements of the HSE Management
System.
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Policy and Management

All sites and facilities
of PJSC SIBUR Holding
operate in strict
compliance with the
requirements of the
Russian legislation
in the field of
occupational health
and safety. The current
occupational health
and safety management
system complies with
the requirements of the
international standard
OHSAS 18001.This
is regularly confirmed
by external audits
conducted by independent
certification bodies.
GRI 103

The Company’s founding document
in the field of occupational health and safety
is the Integrated Management System
Policy of SIBUR LLC and PJSC SIBUR
Holding’s sites (in the field of occupational
health and safety, environmental protection,
industrial safety, quality and energy
efficiency), adopted by the Board of Directors
of PJSC SIBUR Holding (hereinafter
referred to as the IMS Policy).
Implementation of the IMS Policy with
respect to occupational health and safety
and industrial safety is carried out within
the framework of the Health, Safety and
Environment Management System of PJSC
SIBUR Holding (HSEMS), the elements and
principles of which are described in detail
in the HSEMS Code and the HSE Statute.
PJSC SIBUR Holding is constantly improving
its HSE management system and developing
its safety culture. In 2018, the Company
successfully passed an independent
supervisory audit confirming compliance
of the HSEMS (within the scope of the IMS)
with the requirements of international
OHSAS 18001 and ISO 14001 standards.

Occupational health and safety management
is carried out at the level of the Management
Company and is the responsibility
of the Member of the Management
Board – the Managing Director, Corporate
Health, Safety and Audit, and of the Health,
Safety and Environment Function.
At the level of PJSC SIBUR Holding’s sites,
HSE management is the responsibility
of their CEOs and Heads of HSE
Departments. In addition to occupational
health and safety departments,
all production units of the sites have OHS
officers representing the trade union
of SIBUR Holding PJSC. GRI 403-1
Since 2010, there has been a permanent
HSE Committee of the Management
Company, headed by its CEO.
The Committee includes the Company’s
managers, and all SIBUR Holding ‘s sites
participate in its work. The Committee
reviews strategic and current issues related
to occupational health and safety, industrial
safety and environmental protection,
development of the HSEMS and a safety
culture. Each facility also has its own HSE
Committee.

The main goal is “zero” injuries and
accidents, prevention of hazardous
situations.

HAZARDOUS FACILITIES

191

187
156

2015

2016

2017

148

2018

 https://www.sibur.ru/upload/upload/
tmp/%D0%903_policy.pdf
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Interactions with Stakeholders:
Key Issues in 2018
To ensure and maintain
high level of safety
at its sites, SIBUR
allocates significant
resources to the
implementation
of OHS activities.
GRI 102-43

46%
of those polled identified
Employees’ Health and Safety
as a topic of material
significance to the Company's
stakeholders
GRI 102-44

 The methodology used for conducting the polls and
for calculating the score is provided in Annex 2, p. 142.
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On May 22, 2018, SIBUR Togliatti conducted
a roundtable discussion at the specialized
forum on industrial safety and occupational
health and safety which was held at the
Expo-Volga Exhibition Center in Samara.
Heads of the country’s leading companies,
procurement and safety experts, chief and
process engineers took part in the event.
At the round table, SIBUR Togliatti experts
shared their effective practical experience
in the area of industrial safety, occupational
health and safety and environmental
protection, including a presentation of the
Company’s integrated management system
policy, HSE management system, staff
incentives, implementation of a risk-based
approach, development of practical safety
skills, contractor engagement.
On October 17, 2018, SIBUR-Neftekhim
hosted an off-site conference titled
“On measures aimed at maintaining health
and safety at chemical and explosion-prone
production plants of Dzerzhinsk” attended
by heads of various organizations and
industrial plants. The meeting was chaired
by Viktor Nesterov, Head of the Dzerzhinsk
Administration. The list of meeting
attendees included management and staff
of the Volga-Oka Department of the Federal
Service for Ecological, Technological and
Nuclear Supervision (Rostekhnadzor), the

State Labor Inspectorate of the Nizhny
Novgorod Region, the Nizhny Novgorod
Region Directorate of the Russian Ministry
for Emergency Situations, the NGO AllRussian Association of Specialists in Labor
Protection, as well as heads of plants
located in the urban district known
as the City of Dzerzhinsk.
The conference addressed, inter alia,
the following topics: the framework
of occupational health and safety
management and government supervision
over compliance with labor laws in Nizhny
Novgorod Region, frequency of accidents
and injury rates at Dzerzhinsk’s plant in the
current year, reported violations of sanitary
legislation requirements at chemical
production sites, the quality of special
assessments of work conditions in Nizhny
Novgorod Region, employees’ fire safety
training, community oversight in the field
of occupational health and safety.

www.sibur.ru/en/
01

02

04 SAFE
PRODUCTION

03

05

59

06

Activities and Results

ACCIDENTS AND INCIDENTS
90

63
51

29

24

0

1

0

1

0

2015

2015

2016

2017

2018

Number of accidents
Number of incidents

31

• a discussion board;
• an incident and accident register;
• notification and investigation;
• logs and maps;
• individual motivation;
• compliance index.

Key OHS activities and achievements
at SIBUR’s sites in 2018:

INJURED EMPLOYEES

—
28
19

20
16

0

1

0

0

0

2015

2015

2016

2017

2018

Continuing the development of the
management system – 2,134 activities
were implemented to achieve the
Compliance Rate of 2.91 (target),
which is 7.4% higher than in 2017.
The implemented activities include:
development of leadership skills
of mid-level managers;
implementation of a process
of integrated assessments
to be performed together with other
functions;
introduction of a risk-based
approach to identifying the root
causes of identified noncompliance
issues;
performance analysis of corrective
measures implemented to prevent
recurrence of incidents and
accidents.

—

•
•

Number of the injured Company’s
employees
– including fatal injuries

—

•

—

•

—

The following HSE processes were
simplified and automated:
behavior-based safety audits;
occupational health and safety
instructions;
in-process monitoring;
plans and objectives;

•
•
•
•

—

—

A system for remote monitoring
of industrial safety of hazardous
facilities was implemented and
put into operation at the pilot plant
of Sibur-Khimprom.
The concept of automatic measuring
and reporting tools for pollutant
emissions was developed.
More than 8,000 Company employees
were tested using an accident
simulator and interactive training
videos.
A risk-based approach to industrial
safety monitoring and internal
assessments of IMS compliance
with international standards were
implemented.
Transport safety management
procedures were updated.
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Activities and Results
(continued)
—

Safety requirements to the
organization and execution of safe
gas hazardous, hot and maintenance
works (including excavation works)
were unified in order to prevent the
air pollution with combustible gases
and toxic gases and formation of
explosive gas mixtures in the working
area that can lead to explosions, fires
and harmful effects on the human body.

Human induced risks are identified using
the approach described in the corporate
standard entitled “The Procedure for
threat identification and assessment
of risk of possible accidents”. The end
product of such identification of threats
and assessment of risk of possible accidents
(ITARA) at the Company’s production
sites would be identification of the most
significant risks and devising measures for
mitigating such risks, and reduction in the
number of industrial accidents that could
result in injury, property damage, toxic
emissions or any other adverse effects.
Risks to health and safety of SIBUR’s
employees are evaluated by using
the internal methodology described
in the corporate standard titled “Procedure
for occupational health threat identification
and risk management”.

A 17% reduction in the number of incidents was achieved in 2018
by implementing a range of measures, including:

—
—
—
—
—

holding ITARA sessions, identification and assessment
of potential risks, development of countermeasures aimed
at mitigating risks;
improving the quality of internal investigations, while
implementing measures based on the findings of investigations;
communicating the results of internal investigations to all sites
of the Company;
promptly eliminating noncompliance issues identified
at the Company’s sites;
conducting selective verifications of access permits issued
for hazardous works.

Despite the achievement of the set goals, 5 fatal accidents among
the contractors involved in the implementation of construction and
expansion projects were registered at the sites of PJSC SIBUR Holding
in 2018, namely, there were 4 fatalities at ZapSibNeftekhim and 1 fatality
occurred at Sibur-Khimprom (more detailed information on accidents,
identified causes and measures taken as a result of the investigation
are provided in Annex 4).
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In 2018,

1,883

ITARA sessions were
held.
At the beginning
of the year,

1,868

major risks of possible
accidents were
identified, 431 risks were
additionally identified
during the year, 780
risks were eliminated,
and 1,519 major risks
were managed by the
end of the year.
As of the beginning
of the year,

354

major risks for health
and safety were
identified, 90 risks were
additionally identified
during the year, a
total of 174 risks were
eliminated in 2018
overall, and, by the end
of the reporting year,
270 major risks are
under management.
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Fostering a Stronger Safety
Culture and Training
The Company
strives to continuously
improve its safety
culture. All visitors
and employees, including
contractors, are required
to undergo induction
training on industrial risks
and hazards at existing
sites and sites under
construction.

Every year, the Company’s facilities conduct trainings on occupational health and safety,
industrial and fire safety, emergency preparedness and safety culture development for
all employees. These training sessions are provided by the Company’s relevant units and
by third-party qualified organizations.
Sites held HSE Months focusing on the following topics: transport safety, safety when
working at heights, excavation work safety, with a coverage of 100% of staff. An OHS
Commissioners initiative was implemented. Under the initiative, staff members representing
various professions were temporarily assigned to other sites performing shutdown
maintenance resulting in improved safety during shutdown maintenance: no major
or significant incidents or accidents were reported during this period.

NUMBER OF EMPLOYEES THAT HAVE ATTENDED OHS EDUCATIONAL EVENTS
Types of training

Number of participants

MANDATORY OCCUPATIONAL HEALTH AND SAFETY CORPORATE
TRAINING PROGRAM

741

Webinars on Behavior-Based Safety Audits for managers and staff members

109

Webinars on Process Safety Management for managers and staff members

300

Workshop on environmental legislation for environmental experts and corporate
lawyers

40

OCCUPATIONAL HEALTH AND SAFETY DAYS

324

A training course on Management of Change (MoC), Process Safety Information
(PSI), Contractor Management Practices

105

A training course “True leaders – who are they?” of the Hearts and Minds program

135

A development training session for active members of the OHS Commissioners
cohort at the sites

118

A conference on health, safety and environment

155

A cross-functional development training session
An Accident Analysis simulator, including 6 interactive video tutorials
A webinar on the “Effective Implementation of a Behavioral Safety Audit” for sites’
employees

135
9,963
782

In addition,

78

factsheets

were published with detailed information
on the causes of accidents and

786

measures to minimize the risk
of accidents, incidents and industrial injuries.
All measures were implemented.
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Fostering a Stronger Safety
Culture and Training
(continued)
Employees’ motivation and their
involvement in the processes
of the occupational health and safety
management system play an important
role in the development of a safety culture.
The Company holds annual contests for
the best maintenance of production sites,
buildings and facilities, and has individual
and collective incentives programs in place.
The best teams and shifts of the main and
auxiliary production facilities are selected
on a quarterly basis both at the facility level
and at the Company level. A total of 8 shifts
and teams received awards.
Contractors’ employees are included in
the OHS educational program. In 2018,
2,402 contractor employees received
training in different areas, including hazard
identification and risk management in the
field of occupational health and safety, safety
of fire- and gas-hazardous operations, BBS,
corporate HSE standards, use of PPE, and
safety when performing highly hazardous
work during shutdown maintenance.
To increase the contractors’ motivation,
SIBUR organizes contests to select the
best contractor. In 2018, the contest was
held at ZapSibNeftekhim for construction
contractors.
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EMERCOM EXERCISES AT THE VORONEZH SITE

In March 2018, tabletop exercises took place at SIBUR’s production facility in Voronezh
with the participation of the production site’s own employees, staff of the Voronezh Region
Directorate of the Russian Ministry for Emergency Situations (EMERCOM), as well as
municipal and regional emergency response and rescue teams. Under the exercise
scenario, a ruptured tank resulted in a hazardous spill endangering not only the site’s own
staff, but also the staff of companies located nearby.
Thanks to the joint coordinated efforts of the Ministry of Emergency Situations, emergency
rescue teams and facility personnel, the accident was contained, and its consequences
were neutralized within the shortest possible amount of time.
The practical part of the exercise was expanded in the form of arranging a meeting
of the Commission for Emergency Situations and Fire Safety of the Voronezh Region
Government under the chairmanship of Ivan Shkumatov, Head of the regional Department
of Industry. The heads of the relevant agencies reported on the measures taken to
eliminate the emergency.
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Relations with Trade Unions

Permanent HSE
Committees and OHS
Commissions have been
set up at SIBUR LLC and
at every SIBUR facility.

The purpose of the Committees is to ensure effective HSE management through
implementation of strategic decisions aimed at developing a safety culture, preventing
occupational injuries, reducing occupational disease risks, preventing accidents and
fatalities, and adopting a comprehensive approach to environmental management and
strategic decision-making with a view to mitigating environmental impact risks.
OHS commissions have been set up to implement the principles of social partnership
and to enable parity-based representation of both the employer and the initial-tier elected
body of a trade union or any similar representative body.
In addition, the union’s role is to ensure there is public oversight of compliance with OHS
standards and requirements. This is achieved through participation of OHS commissioners
and representatives of relevant union bodies in exercising administrative and production
control at all levels.
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Workplace Injuries



Although the overall LTIF target has been met, special attention is paid to the safety
With each year that
of contractors involved in construction and capacity expansion projects. Amid growing volumes
passes the Company has of construction work, there was an increase in the number of injuries sustained by contractors
(as compared to the previous period). The number of accidents grew from 23 in 2017 to 43
been steadily improving
in 2018. All accidents at the sites, from major to potentially hazardous, were investigated, their
its performance with
causes were established, and measures were taken to prevent similar accidents from occurring
in the future.
regard to the rate of
workplace injuries (LTIF). To reduce the incidence of workplace injuries and improve the safety culture of contractors,
the following measures were taken in 2018:
Since 2016, contractors’
data has been used
— An electronic file was developed to automatically create an exhaustive list of HSE
requirements for contractors, depending on the type of work to be performed;
to calculate the LTIF.
In 2018, the LTIF rate
— Standard language was drafted for the HSE part of contracts with contractors
performing work or providing services to PJSC SIBUR Holding’s organizations;
was lower than the
target rate by 14%.
— A procedure for issuing a contractor access permit has been introduced to confirm
contractors’ readiness to perform their assigned job, or to provide services;

—
The LTIF indicator for contractors’
employees in 2018 was reported at

0.4

A procurement strategy for competitive selection of professional emergency rescue
teams was implemented.

MEASURES IMPLEMENTED UNDER THE TARGETED PRODUCTION PROGRAMS
AIMED AT BRINGING THE COMPANY’S FACILITIES IN LINE WITH THE
REQUIREMENTS OF INDUSTRIAL SAFETY STANDARDS AND REGULATIONS
(HEREINAFTER TPP-1)
Size of the Company’s
investments, RUB mln

Key activities implemented under the TPP-1

The LTIF indicator for the Company
employees in 2018 was

0.32

A retrofit of the commodity shop at the commodity park No. 1 of Nizhnevartovsk Gas
Processing Complex

102.9

Optimization and implementation of an automated process control system at the
associated petroleum gas (APG) processing unit of Yuzhno-Balykskiy gas processing plant

106

Retrofits of the feedstock and energy production unit of Sibur-Khimprom

69.2

Installation of an external fire water supply system at the commodity park of NGLs
at Zapsibtransgaz

43

Installation of automatic fire extinguishing, alarm and evacuation systems at hazardous
production facilities of Sibur-Khimprom

40.3

TOTAL

361.4

ACCIDENTS

LTIF DYNAMICS

GRI 403-2

31

0.73
28

 For more information on the workplace
injuries, including 5 fatalities, see Annex 3 –
Additional information on OHS, p. 143.
 Including building contractors who were hired
to implement investment projects involving
new construction and who conducted their
operations via their project management offices.
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Occupational Health and Safety and Prevention
of Occupational Diseases

Taking care of
employees’ health is one
of the Company’s most
important objectives,
which is something that
is done in a systemic
way.
GRI 102-43

In order to prevent and treat occupational diseases and to reduce
the incidence of diseases among the employees in general, the
Company has been implementing voluntary health insurance
programs, conducting periodic medical examinations, and organizes
arranging treatment at the corporate SIBUR-Yug health center.
The Company has been working hard to minimize the risks
of occupational diseases. This is the focus of the efforts expended
by relevant departments of the Management Company and its sites
and facilities, as well as by a network of medical prevention centers,
paramedics and first aid stations. As a large employer, the Company
acknowledges the importance of effective management of its own
medical infrastructure and constantly improves it by opening new
health centers, and by equipping them with modern equipment
and expanding the range of services provided.

The total cost of
occupational health
and safety in 2018
amounted to

1,812

RUB
mln, a 20% year-onyear increase.

The Company is transitioning to implementing personal protective
equipment (PPE) that offers better protection of employees against
hazards. For this purpose, technical requirements for the PPE have
been developed, all newly proposed PPE undergoes preliminary
testing, and inspections of all incoming PPE at the facilities have
been made more rigorous. These measures help screen out
substandard items before employees would start using them
at work. In 2018, the Company spent RUB 400 mln on the acquisition
of PPE.

IDENTIFIED CASES OF OCCUPATIONAL
DISEASES

OHS SPENDING, RUB MLN
665

12

725

589
1,434

674
1,098

596

1,216
1,046

643

4

2015

2015

2014

4

2016

2

1

2017

2018

2015

2016

2017

2018

incl. the Targeted Production Program aimed at
bringing the Company's facilities in line with the
requirements of industrial safety standards and
regulations
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Public Recognition

OTHER AWARDS RECEIVED IN 2018:

—

—

Krasnoyarski zavod sinteticheskogo kauchuka (Krasnoyarsk
Synthetic Rubber Plant, hereinafter referred to as “KZSK”) was
recognized as the leader in the field of occupational health
and safety and social partnership in the “Industry” nomination
in Krasnoyarsk.
POLIEF:

•2

place in the national “Health and Safety” contest for the best
solution in providing safe work conditions, held annually by the
Etalon Association;
3rd place in the national contest “We protect professionals” for
implementing gaming technologies and organizing a training
contest/quest titled “The Day of Occupational Health and Safety”.
nd

•
THE COMPANY HAS BEEN NAMED A WINNER in a number
of nominations of the “5 Stars – Leaders of the Chemical Industry”
contest, organized by the Russian Union of Chemists:

—

SIBUR Tobolsk:

•3

degree diploma won in the contest for the best education
infrastructure in the field of civil defense and protection
of population and territories from emergencies in Tyumen
Region in 2018;
2nd degree diploma won in the contest for the best external
emergency rescue team in Tyumen Region in 2018.
rd

Occupational Health
and Safety –
PJSC SIBUR Holding,
SIBUR Tobolsk LLC,
SIBUR-Kstovo LLC

Industrial Safety–
JSC POLIEF,
SIBUR-Kstovo LLC

•
—

ZapSibNeftekhim:

• An OHS engineer from ZapSibNeftekhim received a Diploma

•

—

for the 3rd place at IX Open research-to-practice conference
of young specialists of the Tobolsk production site and
talented young residents of Tobolsk – “Search. Creativity.
Promise” – in the section “Environmental protection.
Occupational health and safety”;
An OHS expert from ZapSibNeftekhim received a Special
diploma for best practices in improving industrial safety
at the national contest of employees of occupational safety
departments – “We protect professionals 2018”.

Voronezhsintezkauchuk:

• The HSE Director, the Head of the Industrial safety, industrial
monitoring and emergency situations department, as well
as 2 lead engineers from that department were awarded
with letters of recognition from the Levoberezhny District
Administration for their contribution to civil defense.
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2019 Targets

1
2
3
4

INJURY RATE OF SIBUR EMPLOYEES (LTIF) NOT EXCEEDING 0.32, INCLUDING CONTRACTORS’ DATA;

THE RATE OF COMPLIANCE OF THE HSE MANAGEMENT SYSTEM WITH INTERNATIONAL STANDARDS
OF NOT LOWER THAN 3.15;

PERSONNEL DEVELOPMENT – BRINGING THE SAFETY CULTURE TO A PRODUCTIVE LEVEL;

DEVELOPMENT AND IMPROVEMENT OF THE HSE MANAGEMENT SYSTEM THROUGH DIGITALIZATION
AND SIMPLIFICATION OF PROCESSES.
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ENVIRONMENTAL PROTECTION

142,000

hatchlings

Siberian sturgeon

released into the Irtysh river by environmental
staff at Tobolsk production site

6

years

in a row the Company’s adverse impact
on the environment has been declining

19,000

tons

of waste are being recycled by the Company for
captive use and for use by other organizations

SIBUR’S Voronezh site is one of the city’s

largest industrial facilities. This is the reason
why it is essential for us and for the public
to know what the Company does to ensure its
operations are environmentally sound, what
measures have been put in place. We have
been able to see yet again that SIBUR,
in its commitment to reducing its negative
environmental impact, has been putting
considerable resources into its environmental
programs. I am urging the residents of our
city to show greater interest in how industrial
plants operate, join facility tours to see
firsthand what is being accomplished there.

VICTORIA LABZUKOVA
Executive Director, Environmental Policy
Center, a Voronezh-based regional NGO
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THIS year we were awarded a grant from

SIBUR’s Formula for Good Deeds charity
program. This prompted us to take a closer
look at the company that had lent us its
support. We were particularly enthralled
by the waste and effluent treatment facilities.
We had not realized how vital their function
is for the city. Another highlight was a visit
to the butyl rubber plant where we were
shown how the rubber is made and were
even allowed to touch it.

ELVIRA SHABUROVA, NIKITA MELNIKOV
employees at Edelveis, a trail-hiking center
for children and youths in Togliatti

443

employees

received training in environmental protection

20,000

saplings

were planted by the Company’s Togliatti-based
employees as part of the initiative to restore
the local forest that had burnt down
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Contribution to Achieving SDGs

One of our Company’s top priorities is to help reduce
anthropogenic impact on the environment. SIBUR’s
environmental mission is to improve production efficiency
while reducing its use of natural resources and minimizing
impact on the environment in the regions where
the Company operates.

RUSSIAN LAWS

INTERNATIONAL STANDARDS

UN SUSTAINABLE DEVELOPMENT
GOALS

SIBUR’S INTEGRATED MANAGEMENT SYSTEM (IMS)

PROTECTION OF WATER
RESOURCES

AIR POLLUTION
CONTROL

ENERGY SAVING

WASTE MANAGEMENT

BIODIVERSITY
PRESERVATION

BEST PRACTICES, BENCHMARKS
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2018 Targets vs. Performance

2018 TARGET

PERFORMANCE

WASTEWATER TREATMENT
Sibur-Khimprom (Perm): complete
construction of a biotreatment facility

Completed and put into operation.

SIBUR Tobolsk: retrofit of the industrial
effluent neutralization and treatment
shop – wastewater treatment

The following key facilities have been built: a mixing chamber,
oxitanks, sludge densifiers, primary and final settling tanks.
Buildings housing pumping stations and the oxygen transfer
station underwent refurbishment. Work has been initiated to build
and install a sludge heat treatment plant.

SIBUR Togliatti: retrofitting
the primary effluent treatment unit

Completed.

Yuzhno-Balyksky GPP: retrofitting
treatment facilities: completion of Phases
2, 3, and 4 of the SKOSV-500 integrated
wastewater treatment facility

Completed.

POLIEF (Blagoveshchensk): upgrading
wastewater treatment facilities

Measures have been implemented to improve effectiveness
of the principal phases in biological effluent treatment (chemical
mutagenesis, mixing of sludge stages to modify the active sludge).
An automated reagent batching unit has been installed.

AIR POLLUTION CONTROL
POLIEF (Blagoveshchensk):
retrofitting the industrial emissions
treatment facility

As part of the effort to upgrade the TPA plant, work was initiated
to build a modern catalytic gas oxidation unit and to upgrade
equipment used for cleaning gaseous emissions.

WASTE MANAGEMENT
SIBUR Tobolsk: construction of a 4/9
storage tank at the P-10 waste landfill
for nonrecyclable waste
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Construction has been completed, preparations for commissioning
are underway.
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Policy and Management

For years, the Company
has been drawing
upon the world’s best
conservation practices,
by applying best
available technologies
and developing its
own environmental
management system.

The environmental management system was implemented back in 2008 and it has been
evolving as part of the Company’s Integrated Management System (IMS) spanning across
SIBUR’s 27 facilities. In 2017, SIBUR adopted a new version of the international ISO
14001:2015 standard prompting it to revise and update its documentation and procedures
(IMS Manual, Methodology for assessing environmental issues and risks, checklists
to validate compliance with HSE standards, etc.). In 2018, the Company successfully
passed a certification audit reaffirming its compliance with ISO 14001:2015. GRI 103
At the heart of the management system is the continuous development and improvement
cycle known as the PDCA model. This cycle is made up of the following stages:

—
—
—
—

Р – plan: set goals and define processes needed for meeting IMS Policy targets;
D – do: implement processes and procedures;
С – check: monitor and measure processes against goals, targets, regulatory and
voluntary requirements, and analyze performance;
А – act: take action to deliver continuous performance improvement
of the management system.
The Company has implemented
a process for identifying environmentrelated aspects of its operations
throughout the entire lifecycle of its
products. Such identification is either
scheduled to be performed annually
or can be carried out on an ad-hoc basis
following changes affecting the Company’s
processes, or its organizational structure,
or upon implementing measures aimed
at mitigating environmental risks. Each
SIBUR facility is required to build its own
registry of material environmental issues
and risks. If necessary, facilities’ HSE
Committees have the authority to raise
the profile of any of such issues.
Environmental impact assessment has
been made a part of business planning.
Such an assessment would be carried out
at a stage when an investment project has
just been proposed and is being reviewed.
Environmental efficiency of a project
(its potential for causing an increase
or a drop in emissions of pollutants,
wastewater discharges, or waste
generation) is examined in parallel with
conducting market research, price and
project feasibility studies, and assessment
of its optimal configuration.
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Policy and Management
(continued)

A resulting environmental impact
calculation may become a justification for
abandoning the project or, conversely, be
used as the key argument in its favor, even
though its cost effectiveness may have
been found to be below expectations.
To avoid incurring potential risks,
as a matter of policy the Company performs
such mandatory impact assessments prior
to initiating any new projects or starting
major retrofits of its existing facilities.
Environmental impact assessment is
a process that involves forecasting and
managing impending project activities
through refinement of project solutions
and implementation of measures
to minimize negative impact of the
Company’s operations.
SIBUR seeks to either eliminate or bring
down to a minimum its anthropogenic
environmental impact, or to offset it
by taking appropriate action. For every
instance of negative impact, measures
are developed and implemented to curb,
reduce, offset, minimize the likelihood of,
or prevent these effects from materializing.
Impact assessments have one indispensable
component which involves mandatory
consultations with stakeholders in an
effort to inform them of what is to come,
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learn about their concerns, consider their
position, and discuss available measures
to modulate the impact.
Previous environmental impact
assessments have been duly accounted
for in the Company’s relevant paperwork,
and in its plans and programs that are
under development. The way impact
assessments are handled, as well as their
accuracy and completeness, are monitored
by government bodies and project
lenders. 2018 saw SIBUR carry out an
environmental impact assessment (EIA)
of its dioctyl terephthalate plant (DOTP-1)
project at JSC Sibur-Khimprom.
Environmental protection activities are
managed at the level of the Management
Company and come under the purview
of the Member of the Management BoardManaging Director for Corporate safety
and audit, and the HSE Function.
The Company has instituted a permanent HSE
Committee of the Management Company,
chaired by Mikhail Karisalov, Member
of the Management Board. In addition,
each facility has its own HSE Committee.
These committees are in charge of all
matters related to conservation, sustainable
use of resources, climate action, and the
development of the Company’s HSE system.

www.sibur.ru/en/
01

02

03

04 SAFE
PRODUCTION

05

73

06

Interactions with Stakeholders:
Key Issues in 2018
GRI 102-43

The Company maintains a continuing dialogue on environmental
matters with a broad range of stakeholders. The outcomes
of the dialogue make up an indispensable part of the EIA process
handled by the Company’s experts.

58%

51%

34%

of those polled identified

of those polled identified

of those polled identified

Environmental protection
as a topic of material
significance for the
Company’s stakeholders

Pollutants emissions
as a topic of material
significance for the
Company’s stakeholders

as a topic of material
significance for the
Company’s stakeholders

57%
of those polled identified
Emissions and waste
as a topic of material
significance for the
Company’s stakeholders

50%
of those polled identified
Size of investment in
environmental protection as
a topic of material significance
for the Company’s
stakeholders

Water consumption

31%
of those polled identified
Greenhouse gas emissions,
contribution to climate
change as a topic of material
significance
for the Company’s
stakeholders
GRI 102-44

 The methodology used for conducting the polls and for calculating the score is provided in Annex 2, page 142.
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Interactions with Stakeholders:
Key Issues in 2018
(continued)
INTERACTION MECHANISMS INCLUDE:

—

—

—
—

—
—
—
—

—
—
—

cooperation with government bodies
and participation in the work performed
by RSPP’s Committee for Environment
and Management of Natural Resources
to improve environmental legislation;

PUBLIC HEARINGS IN TOBOLSK

membership in international and
national environmental associations
and participation in international
events;
regular submittal of reports to
government bodies and to industry
associations;
holding public hearings to receive
feedback from local residents on
their assessment of the potential
environmental impact of planned
activities (production-related,
or elsewise);
conducting contests of conservation
initiatives;
running environment- and
conservation-themed information
campaigns;
participation in country-wide
environmental campaigns;
cultivating greenery in urban spaces
and planting forests, implementing
cleanup and land improvement
campaigns;
campaigns in childcare and educational
facilities;
organizing press tours for journalists
and facility tours for local residents;
participation in international
conservation initiatives and activities.
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City-wide public hearings were held to discuss the terms of reference for conducting
an environmental impact assessment (EIA) of a retrofit of the compressor unit for
supplying pure hydrogen to the propane dehydrogenation plant at SIBUR Tobolsk.
The hearings were attended by 63 people, including local residents, representatives
of the Tobolsk government, the city Duma, federal governance bodies of SIBUR
Tobolsk LLC, and NGOs.
The hearings resulted in unanimous approval for the terms of reference for the EIA
with a recommendation to proceed with its implementation. Once implemented,
the retrofit will help increase the capacity of the compressor unit at the propane
dehydrogenation plant designed for supplying pure hydrogen to ZapSibNeftekhim
facilities, with proper consideration given to the requirement to ensure safe
and reliable operation of the unit with the use state-of-the-art technologies and
equipment. The facility that is undergoing the upgrade is going to be contained within
the site’s current footprint. The retrofit will not require expanding beyond the facility’s
current perimeter or redrawing the boundaries of the sanitary protection zone.
Another topic that required holding a discussion with the local community was the
decision to build a wastewater sludge treatment facility as part of a project to retrofit
the industrial effluent neutralization and treatment plant at SIBUR Tobolsk. Thanks
to the introduction of a new wastewater sludge treatment process and implementation
of state-of-the-art energy efficient equipment, the amount of waste that is generated
during wastewater treatment will be reduced. The sludge will be dewatered and heat
treated before being shipped off for disposal.
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In March 2018 SIBUR’s Voronezh site was
toured by members of Environmental Policy
Center, a regional NGO, who examined
the plant’s key environmental sites
and were the first to observe its new mobile
analytical lab in operation. Following
the tour, the visitors lauded the site’s
achievements in making its operations
more environment friendly.
During their visit to Kstovo,
Nizhny Novgorod Region, a group
of representatives from the World
Wildlife Fund (WWF), the SocioEcological Union, the Union for Chemical
Safety, Environmental Center Dront,
the Association of Nizhny Novgorod
Waste Management Entrepreneurs,
and a few other environmental NGOs
toured the facilities of SIBUR-Kstovo
and RusVinyl, a JV between SIBUR

06

and Solvay. The tour was joined by Vladislav
Atmakhov, Chairman of the Committee
for the Environment and Use of Natural
Resources of the Legislative Assembly of
Nizhny Novgorod Region, and by Professor
Alexander Solovyanov, Deputy Director
of the All-Russian Environmental Research
and Development Institute.
Under the Open SIBUR program, the site
in Togliatti put on a tour of its synthetic
rubbers plant for city residents. The visitors
were shown the facility’s environmental
monitoring system and demonstrated
the process for manufacturing products
that are used in the tire and rubber goods
industries. During the tour, residents were
offered to accompany SIBUR Togliatti’s
health and environmental monitoring
laboratory staff to a location within the
site’s sanitary protection zone abutting

75

a residential area in the city’s Central
District, to take air samples and to learn
about the precautions the site takes
in the event of adverse weather conditions.
A visit to SIBUR-Neftekhim in Dzerzhinsk
was organized for participants and experts
of a Russian-German project titled
“Climate-neutral operations”. This visit
was part of the effort to implement best
available technologies (BAT) in Russia.
The visitors from Germany reviewed
the facility’s paperwork on the organization
and results of operational environmental
monitoring and shared their country’s
experience in monitoring industrial
emissions.
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Activities and Results

Despite SIBUR’s growing
output, its level of
anthropogenic impact
on the environment
has been consistently
declining over the recent
years, a fact manifested
by the drop in its average
per-unit environmental
impact across all facilities:
the Company’s overall
Environmental Impact
Index (EII) slid down
to 3.5 in 2018.

SIBUR’s sustainable development
is underpinned by its commitment
to reducing environmental impact
and to conserving natural resources.
By transforming its operations into a zerowaste business, the Company would reach
a major milestone on this development path.
As a case in point, Balakhna’s BIAXPLEN
has implemented an investment project
titled “Reduction of aluminum wire waste”.
The project’s objective was to reduce the
amount of aluminum wire waste generated
in the process of film metallization by
way of soldering remaining pieces of wire
weighing between 0.3 kg and 0.7 kg. This
measure allows to save up to 7.5% of initial
feedstock resulting in recurring annual
cost savings of about RUB 2 mln p.a. with
a nonrecurring one-time cost of RUB 0.7 mln.
As part of the effort to retrofit its wastewater
disposal system and to prevent effluent spills,
Nizhnevartovsk GPP recently performed
upgrades on its effluent discharge header
using a trenchless installation method.
Additionally, a wastewater treatment plant

 For additional information about the index, see page 78.
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was retrofitted at Yuzhno-Balyksky GPP thus
eliminating the risk of discharging untreated
effluent into the Bolshoi Balyk River.
While, as a matter of policy, SIBUR’s facilities
do not conduct any of their operations
on the grounds of specially protected
nature conservation areas or high-value
biodiversity areas, the Company is cognizant
of the importance of preserving biodiversity
in its presence regions and lends its regular
support to organizations that specialize
in preserving and studying typical and unique
habitats and ecosystems.
One striking case in point is the reforestation
campaign that is being implemented in
Togliatti. Employees of SIBUR Togliatti LLC
recently planted 20 thousand pine saplings on
2 hectares of land that had been remediated
and prepared in advance for planting. Overall,
more than 150,000 saplings have been
planted over the previous 8 years on an area
of nearly 36 hectares, an equivalent of 50
football fields. The very first trees planted
back in 2011 have already reached the height
of 1.5 to 2 meters. GRI 304-3

www.sibur.ru/en/
01

02

04 SAFE
PRODUCTION

03

05

77

06

Nizhny
Novgorod
region

482

Tyumen region, Samara region
KHMAO, YANAO

Tomsk region

Permian
krai

Voronezh
region

Tverskaya
region

Republic
Bashkortostan

Krasnodar
krai

78

56

32

3.7

2.8

5.5

29

Leningrad
region

Moscow
region

Kursk
region

31

24

1.9

1.9

2

1.5

1.4

2.5

41

32

129
52

80

110

45.8

120

143

247

341

362.6
130

288

170

105

267

200

251.6

210

607

931

1,165

2018 ENVIRONMENTAL PROTECTION COSTS (NOT COUNTING JVS) FOR 2018, RUB MLN.

Krasnoyarsk
krai

2016
2017
2018

OUTLAYS FOR ENVIRONMENTAL PROTECTION WITH A BREAKDOWN FOR KEY FOCUS AREAS, RUB MLN
2,667.2

Effluent treatment

2,755.5
490.9

Waste management

Air cleanup

Penalties for
statutory non-compliance,
including damages charges
Charges for lawful
environmental impact
Capital investment
in environmental protection

2017
2018

440.4
704.8
52.2
0.5
0.9
17.2
25

In 2018, environmental protection
expenditures stood at RUB 4.1 bln,
including the cost of implementing targeted
conservation programs at individual
facilities and expenditure on commissioning
conservation-related works and services.

97.8
196

RUB

4,1

bln

environmental protection expenditures in 2018

H
 ereinafter, year-on-year changes in the amounts reported in the tables are due to the fact that these programs are implemented in a phased manner. As a result,
the current year’s budget depends on the implementation stage.
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Environmental Impact Index (EII)

CHANGES IN EII
5.8
5.2

5.2
4.5

4.2

4.9
3.9

4.4
3.5

2014

2015

2016

Projected
Actual

2017

2018

Back in 2015, the Company developed
its Environmental Impact Index (EII) for
measuring the aggregate impact on the
environment relative to the production
capacity. The EII implementation was
driven by the desire to set long-term
goals underpinned by the Company’s
sustainable development. The way the index
has been evolving over the last six years
is a testament to the effectiveness of the
Company’s conservation efforts.
The EII is a relative indicator reflecting the
volume of primary environmental impacts
(emissions, effluents and waste) per ton
of actual facility output, per volume of
processed raw materials, or per volume
of shipped goods (depending on the facility’s
business profile).
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The EII is calculated based on the value
of actual volume of atmospheric emissions,
waste and wastewater discharges.
In other words, it captures all key types
of effects produced by the Company on the
environment while taking into account the
Company’s operations over a given period
under review. The input for calculating
the index is taken from the data included
in the annual federal statistical survey
reporting forms: 2-TP (waste); 2-TP (air);
2-TP (water resources).
The EII is used to characterize facts and
change dynamic. If the index value increases
it means that the environmental impact has
grown, and if it falls this means that the
Company’s environmental efficiency has
improved. The index is disclosed as part
of PJSC SIBUR Holding’s summary reports.
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Protection of Water Resources

TOTAL WATER CONSUMPTION, MCM
129

125

125

THE YEAR-ON-YEAR DECREASE IN WATER CONSUMPTION IN 2018 WAS CAUSED BY:

—

136
105

—
—

2014

2015

2016

2017

2018

—

reduced water intake due to shutdown maintenance at Voronezh, Togliatti, and Kstovo
production facilities;
reinjection of rainwater runoff into the site’s open water cycle at POLIEF;
reduced water consumption in reverse water supply systems following the installation
of additional heat exchange equipment to mitigate climatic effects and to maintain
optimal temperature regimes for reverse water supply systems at SIBUR-Kstovo;
measures to switch several of SIBUR Togliatti’s facilities to using recirculated water
instead of fluvial water.

The Company strives to reduce water
consumption for its production needs while
mitigating its impact on the environment
caused by wastewater discharges. Water
from surface and underground water
bodies is drawn based on available wateruse paperwork and subsoil licenses for
using water for household, drinking and
production purposes.
Some of the Company’s sites and facilities
draw water from surface and underground
water sources for their drinking,
production and process needs. Despite
the fact that there is no water shortage
in the regions where SIBUR conducts its
operations, facilities are keen on cutting
down their water consumption from
one year to another, by retrofitting their
production infrastructure, among other
measures. They take care to maintain
their water-intake and water treatment
facilities in good working order while also
performing regular monitoring of water
bodies’ protective areas.

To ensure that waterworks facilities are
kept in good working order and run reliably,
overhaul maintenance was performed
on water-consuming facilities during
the reporting period. SIBUR Togliatti
implemented an investment project
to switch over its compressor cooling
systems to using recirculated water instead
of fluvial water. The project’s objective was
to reduce consumption of water drawn from
the Volga while also reducing the volume
of the site’s own effluent. A closed-loop
water recycling system was put in place
at the plant that produces compressed
air and nitrogen where water is required
for cooling compressor equipment. Under
this project, the plant was connected
to one of the site’s water circulation units
thereby dropping treatment and water
intake facilities from the chain while
adding a filtration system and performing
equipment re-piping.
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Protection of Water Resources
(continued)
In October 2018, ZapSibNeftekhim saw its
demineralized water generation system
advance to the stage of mechanical
availability. The unit comprises two water
treatment steps which include reverse
osmosis and electric deionization, with
the aggregate capacity of 244 CM per hour.
The resulting demineralized water is then
used as boiler feed water to generate
steam in high- and low-pressure boilers,
as well as in steam cracking furnaces to fill
turbine compressors and other equipment,
and to wash feedstock materials for the
MTBE plant. This technology was developed
by Envirochemie.
Another project implemented by the
Tobolsk site’s environmental staff, was
the release of about 142,000 Siberian
sturgeon hatchlings into the Irtysh River.
The hatchlings were bred and prepared
for release at the Abalaksky Experimental
Fish Breeding Plant (EFBP), a part of
FSBI Glavrybvod’s Nizhne-Obsky Branch.
The hatchlings were released from the
Abalaksky EFBP’s nursery ponds in the
presence of a government commission
in charge of artificial reproduction
of aquatic biological resources,
representing the Nizhneobsky Field
Office of the Federal Fishery Agency.
Sibur-Khimprom has implemented a system
for collecting storm runoff, meltwater, and
clean surface runoff in stormwater ponds
for desilting and subsequent reinjection
into the water circulation system to replace
fresh river water. 2018 saw the volume
of recirculated water drawn from the
ponds amount to 50 to 52% of river water
consumption.

November 2018 marked the inauguration,
by Maxim Reshetnikov, Perm Krai’s
Governor, and Dmitry Konov, Chairman
of PJSC SIBUR Holding’s Management
Board, of Sibur-Khimprom’s new biological
treatment facilities. The treatment facilities
had been retrofitted to further improve
the quality of effluent treatment with
the annual volume in excess of 3 mcm,
and to specifically meet the standards
of the city of Perm which are in all
respects even more rigorous than the
federal-level standards. Another benefit
of placing the new treatment facilities
into service would be a reduction in the
current load on municipal treatment
facilities thereby freeing up their reserve
capacity and providing additional boost
to the development of other industrial
plants in the city and the expansion
of civil construction activities. The amount
invested by the Company in the project
stands at RUB 663 mln.
SIBUR’s facilities use water bodies
for discharging wastewater in keeping

with their Water Use Permits and Water
Pollutant Discharge Permits. Wastewater
discharges into surface water bodies
follow prescribed quotas and standards
for acceptable impact and do not produce
material impact on biodiversity. GRI 304-3
To ensure it remains compliant with
pollutants discharge limits and uses
water resources in a sustainable
manner, the Company monitors its
treatment facilities’ performance and
controls the quality of effluent, surface
runoff and groundwater while taking
care to follow statutory limits on water
consumption and disposal.
Yuzhno-Balyksky GPP has retrofitted
its treatment facilities which included
completion of Phases 2, 3, and 4 of the
SKOSV-500 integrated wastewater treatment
facility. In turn, POLIEF started the process
of upgrading its industrial effluent treatment
facilities, whereas SIBUR Togliatti finished
retrofitting its primary (mechanical)
wastewater treatment unit.

TOTAL VOLUME OF DISCHARGES WITH A BREAKDOWN BY WASTEWATER
QUALITY, MCM GRI 306-1
2017

2018

37.8

36.5

Own wastewater discharges

12.4

11.5

Other wastewater discharges (including users’ discharges)

25.4

25.1

contaminated wastewater

0.81

0.75

undertreated wastewater

31

29.96

regulatorily clean wastewater (without treatment)

3.54

3.42

regulatorily cleaned wastewater

2.48

2.39

0

0

Wastewater disposal into water bodies (rivers, wetlands, water reservoirs), total:
including

including

Significant wastewater spills

 Of which more than 80% is contributed by wastewater (including household sewage) generated at SIBUR
Togliatti: as the site lacks an outlet to empty its wastewater into a natural water body, wastewater gets
transferred to a centralized water disposal facility.
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Air Pollution Control

Our Company has been
strongly committed to
reducing its air pollutant
emissions. In 2018,
it succeeded in cutting
down by 1,000 tons
the volume of its air
pollutant emissions from
point emission sources
compared with 2017.

AIR POLLUTANT EMISSIONS, KT

60
59

59
58

56
2014

2015

2016

2017

2018

GREENHOUSE GAS EMISSIONS

GRI 305-1, 305-2, 305-6

Description

2017

2018

Direct greenhouse gas emissions, mt of CO2-equivalent

9.061

8.973

8.523

8.397

incl. CO2
CH4,

0.021

0.023

N2O,

0.000019

0.000018

HFCs

0.0000002

0.0000002

PFCs

Not counted – not applicable
to the Company

SF6
NF3
Indirect greenhouse gas emission, mt of CO2-equivalent

5.040

Ozone depleting substances (ODS) emissions (ODS production, import, and
export in metric tons of CFC-11 equivalents)

5.056

Data not gathered –
not applicable

Atmospheric pollutants emissions prevented thanks to APG processing, mt

7

7

Greenhouse gas emissions (СО2-equivalent) prevented thanks to APG processing,
mt

72

71

Our Company has been strongly committed
to reducing its air pollutant emissions.
In 2018, it succeeded in cutting down
by 1,000 tons the volume of its air pollutant
emissions from point emission sources
compared with 2017.
To reduce air pollutant emissions, measures
are being taken to improve operational
reliability and accident-free performance
of the equipment while taking care
to monitor compliance with operating
guidelines. At POLIEF, TPA plant’s gas
cleaning systems were retrofitted whereas
SIBUR-Neftekhim installed sample taking
equipment at its site’s industrial emission
sources. To be able to improve off-gas
cleaning, SIBUR Togliatti implemented
upgrades on its scrubbers used at the
synthetic styrene-butadiene rubber
and isoprene rubber plants.
In its effort to prevent potential gaseous
leaks from the Company’s sites, SIBUR
runs scheduled equipment inspections

and diagnostics, and, when necessary,
performs equipment repairs and
maintenance using stationary and portable
gas analyzers. Stationary sources are
inspected for compliance with permissible
pollutant emissions standards using
instrumental monitoring methods.
On a regular basis, SIBUR’s own fixed
and mobile labs perform air monitoring
and control both within the perimeter
of the facilities and in neighboring
residential areas.
The sites in Voronezh and Tomsk have
procured new mobile van laboratories
for monitoring the environment.
To improve process safety and to ensure
stable flare ignition and combustion,
Gubkinsky Gas Processing Plant has
replaced its existing flare tip with the GFNG800-A flare tip fitted with an electric-spark
ignition and flame control system ERKP-04.
At Muravlenko GPP, flare facilities have been
upgraded including a flare tip replacement.

 The spike in 2017 emissions was caused by
the acquisition of the Tobolsk Cogeneration Plant
(currently known as the power, heat and steam
generation plant at SIBUR Tobolsk)
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Waste Management

A key goal of the Company’s
waste management
policy is to foster the
development of polymers
recycling. Being a leader in
polymers manufacturing
in Russia, SIBUR has been
persistent in advocating,
both within the Company
and among its suppliers,
customers, partners, and
government bodies of all
kinds, the use of the most
advanced sustainability
standards and solutions
that contribute to better
resource economy and
give rise to various forms
of projects supporting
industrial and municipal
waste collection and
recycling.
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SIBUR’s facilities have put a system
in place for separate waste collection
and subsequent recycling: almost all sites
have installed containers for separate
collection of household plastics and
paper waste. Waste collection areas are
closely and regularly monitored. All waste
is handed off to licensed contractors
for recycling, neutralization, or disposal
at dedicated landfill sites meeting all
relevant legal requirements. Some waste
is disposed at the Company’s own landfills
and storage facilities. For example:
a 4/9 storage tank was put into service
in 2018 at the P-10 waste landfill to
dispose of non-recyclable waste. Some
waste is either re-used or shipped
off as by-products or recyclable stock.
Sibur-Khimprom (Perm) is the facility that
has been pioneering the most advanced
separate waste collection methods. Their
best practices will be considered for
being replicated in other regions where
SIBUR has operations. As far as plastics
recycling is concerned, Bumatika, a SIBUR
contractor, uses polymer waste (including
Sibur-Khimprom-generated) as feedstock
for making paver tiles. As an experiment,
two access paths leading onto the site of
waste treatment facilities were paved using
such pavers. The first path was paved back
in 2015, the second – as recently as 2018.

In 2018, SIBUR’s Tomsk facility completed
its implementation of a separate waste
collection system for plastic and paper
waste with over 30 compact 2-section bins
installed within administration buildings:
one section acting as a receptacle for
paper waste, while the other would
take in household plastics. Now any
employee can use them to dispose of used
plastic bottles, packaging, office paper,
or cardboard. Production sites have also
been issued with eighty 120-liter bins
with the largest of them (with the capacity
of 1,100 liters) being placed out of doors.
The discarded paper and plastics are then
collected for further disposal by Pirs and
Chisty Mir, two Tomsk-based contractors.
In addition to instituting separate plastic
waste collection, SIBUR’s Tomsk site has
been recycling nearly all of its polymer
byproducts. Processing companies
use them to manufacture roofing and
bituminous materials and other items.
Some of the byproducts, such as polymer
flakes or laboratory-grade film samples,
are processed on site into lower-grade
granulate which also has its uses
on the polymers market.
In 2018, BIAXPLEN implemented an initiative
aimed at increasing the share of recycled
granules for manufacturing films, which has
helped reduce polymer waste generation.
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WASTE
2018 saw a marked increase in the amount of waste recycled by the Company, reaching 19 thousand tons.

WASTE STATISTICS, THOUSAND TONS
77

74

74

64

21

19
6.2

10.3

5.9

2014

64

21

10.6

5.7

2015

21

10.4

7

2016

18.8

11
2017

13

2018

Waste generated
Waste reused (incl waste transferred for
another entities for re-use)
Waste stored at own sites
Year-end waste balance

WASTE BROKEN DOWN BY HAZARD CLASS, THOUSAND TONS

33

0.03

3.6

40

36
31

6.8
0.02
2014

Hazard Class 1
Hazard Class 2
Hazard Class 3
Hazard Class 4

34

30

1.9

6.4

5.9
0.02
2015

30.29
27.97

29

2

5.63
0.01 0.04

2016

24

6.3
0.02 0.03

2017

2018

19

thousand tons

waste recycled by the Company

Hazard Class 5

W
 hereas the 2017 Sustainability Report only showed the waste reused by the Company for its own production needs, this Report additionally takes into account waste that
was shipped off for recycling by other entities.
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Providing Training to Own Staff
and to Partners’ Employees
Training on matters
of environmental
protection and sustainable
management of natural
resources is provided
on a regular basis both
by the Company’s own
training organizations
and by specialized learning
providers. Diverse training
formats are being used
in order to improve training
effectiveness and expand
coverage: in-person
workshops, webinars,
distance learning courses,
roundtable discussions,
development sessions,
and briefings.

IN 2018, 443 EMPLOYEES RECEIVED TRAINING IN THE FOLLOWING AREAS:

—
—
—
—
—
—

443

employees

received environmental protection
training in 2018
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development, endorsement and approval of draft standards for waste generation and
storage quotas;
implementation of a framework of Plans for managing environmental and social issues
during construction;
changes to Russia’s environmental laws;
environmental requirements and conservation during design development
and construction;
hydrochemical monitoring of wastewater and natural water. Biological wastewater
treatment at high- and medium-capacity facilities. Operation and retrofits of treatment
facilities;
improvement of toxicant monitoring of environmental sites, wastewater, wastewater
sludges, and waste. Metrological support for toxicants monitoring;

—

remediation of disturbed and contaminated lands;

—

sustainable forestry in the course of industrial operations.
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Environmental Education

The Company has been actively involved in pursuing various
environmental education initiatives for broader audiences.
This is done either as part of its ongoing conservation work
or within the framework of the Formula for Good Deeds,
SIBUR’s corporate social investment program.
2018 HIGHLIGHTS INCLUDED THE FOLLOWING ACTIVITIES:

—

—

—

—

—

—

Kstovo: a project titled “Media space: The Environmental Aspect” hosted by Kstovo’s
Pushkin Central Library. This involves setting up a dedicated area with access to
a computer database on environment, complete with multimedia equipment and
internet access.
Blagoveshchensk, Bashkortostan: School No. 2 hosted the first Eco-bridge
workshop that brought together elementary school teachers and students from
Blagoveshchensk and Blagoveshchensk District. At the workshop, budding
researchers could test soil and water acidity, measure radiation background and
watch measured values pop up on computer display screens just 30 seconds later.
Voronezh: the third installment of the environmental research trip called the Forest
and Steppe Mission held in May and in June was attended by students of the Kisselev
Voronezh Lyceum and local schools. During their summer break, students from the
Kisselev Voronezh Lyceum, Bobrovsky School No. 2, Khrenovskoy School No. 1, and
Khrenovskoy Forestry College, spent two weeks doing field and laboratory research,
and going on tours.
Tomsk: under the Open SIBUR project, the Tomsk site was toured by Ecology majors
from Tomsk State University. In addition to be given a tour of the monomers and
polypropylene lines, they saw the packaging area and visited the environmental
health monitoring laboratory.
Tobolsk: as part of the Tobolsk site’s policy of engaging with the city, a school/contest
for vloggers called EcoTube was organized. The thrust of the project is to get video
bloggers involved in addressing conservation issues while providing city residents
with a forum for expressing their views on urban challenges and ways to address
them, and to contribute to developing Tobolsk’s young talent.
Tobolsk: under SIBUR’s Second Life of Plastics program, students from School 14
visited Aprel, a recycling facility in Yekaterinburg. The trip was the students’ reward
for collecting the greatest quantity of plastics (583 kg) and winning a PET-bottle
collection contest.
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Participation in National
and International Conservation Initiatives
SIBUR is a participant in a number of major
international conservation initiatives,
including Responsible Care©, REACH,
and others. In early 2018, as part of the
international Interplastica 2018 exhibition,
SIBUR hosted a round table discussion
where it signed several environmentthemed agreements, including a pledge
to join PlasticsEurope’s international
Operation Clean Sweep® initiative whose
goal is to prevent polymer particles
from being spilled into the environment
during production and shipping. This
initiative has enjoyed the support of 90%
of member companies of the PlasticsEurope
association. In 2019, SIBUR became
a signatory to the UN Global Compact
reaffirming its commitment to sustainable
development and readiness to assume
relevant obligations. In addition, the
Company intends to further improve its
carbon reporting under the TFCD initiative
and to support international action
spearheaded by World Economic Forum.
GRI 102-12

As a technology partner of the Silkway
2018 rally race, SIBUR held, together with
EcoTekhnologii, an EcoThon that lasted
throughout the entire race: at bivouacs,
where the world’s top racers, teams,
reporters, and race organizers with their
rally support vehicles would congregate
and camp out in-between the race’s
extremely challenging stages, plastic
bottles would be collected separately
and placed in dedicated containers. After
the race, the plastic waste was shipped
off for recycling by regional partners –
JSC EcoPromLipetsk, and Chisty Gorod.

Another sport-themed initiative worth
mentioning is “basketbottle”, an eco-project
designed to foster the culture of plastic
waste management. Its thrust is to make
separate plastic waste collection a good
habit and a fun thing to do. During the
2017-2018 basketball season, all arenas
that hosted the VTB United League’s games
made arrangements for separate collection
of food-grade plastics. One could follow
the BASKETBOTTLE championship on the
initiative’s official website at БАСКЕТБОТЛ.
РФ, and on social media.
February 2018 saw SIBUR present, jointly
with Wilson, a leading international
manufacturer of sporting gear for tennis
and team sports, the first ever eco-friendly
basketball made of recycled plastic bottles.
The eco-basketball presentation ceremony
was attended by Sergey Ivanov, the Special
Representative of the President of Russia
for Nature Conservation, Environment
and Transportation. This initiative is a part
of the RF Ministry of Natural Resources’
“Separate Properly” project aiming
to develop and implement the best and
most advanced practices for separate
waste collection, and to popularize
appropriate methods of waste disposal.

 Additional information is available in previous sustainability reports: see the 2016 Sustainability Report, p. 68,
https://www.sibur.ru/upload/iblock/f93/f93dabf1494add5835a1e9ef3963ae75.pdf, or the 2017 Sustainability Report,
p. 78, https://www.sibur.ru/upload/iblock/183/183f216f7cb494cb089218787c3304fe.pdf
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PREVENTION OF
PLASTICS SPILLS INTO
THE ENVIRONMENT

Having conducted an analysis of existing
and potential sources of polymer pellet
spills, SIBUR’s sites and facilities
developed plans to eliminate the
sources, procured additional equipment,
revised procedures and conducted
personnel briefings. These measures
helped prevent spillage of 186 tons
of polymer particles, of which 86% were
returned to the production cycle and
the rest were disposed of as per the
requirements.
SIBUR has taken steps to engage its
value chain partners in PlasticsEurope’s
Operation Clean Sweep®: a clause
about the need to follow the policy
of preventing polymer particle spills
has been included in standard shipping
agreements with forwarding companies.
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Public Recognition

SIBUR Togliatti won the 1st prize
in the nomination called “Environmental
Protection and Resource Efficiency”
of the “5 stars – Leaders of the Chemical
Industry” contest held by the Russian Union
of Chemists.
SIBUR’s comprehensive programs
to implement chemical engineering
equipment protection implemented jointly
by Nalco and SIBUR’s Tomsk site were
recognized with the second prize of the
international environmental Ecoworld
awards. The awards ceremony was held
at the State Duma of the Federal Assembly
of the Russian Federation.

1st
PRIZE

in the nomination called
“Environmental Protection and
Resource Efficiency”

SECOND
PRIZE
of the international
environmental Ecoworld awards

CERTIFICATE
of merit from
Rosprirodnadzor’s Central
Federal District Office

SIBUR’s Tver site was recognized
with a certificate of merit from
Rosprirodnadzor’s Central Federal District
Office for its responsible environmental
safety policies, compliance with
conservation regulations, and contribution
to environmental protection.
Ilya Korzhenovsky, Director General of JSC
Voronezhsintezkauchuk, was awarded
the 1st prize of the televised “Leader
of the Year 2018” Award in the Ecology
nomination, for implementing measures
to improve eco-friendliness of production
processes.

ILYA
KORZHENOVSKY
was awarded the 1st prize
of the televised “Leader of the
Year 2018” Award
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2019 Targets
The primary 2019 target is to achieve the EII value of 3.7 points.
ENVIRONMENTAL PROTECTION TARGETS:

1
2

3

DEVELOP ENVIRONMENTAL IMPACT STRATEGY AND PERFORMANCE TARGETS;

LEADERSHIP IN REVIEWING DRAFT EP AND BAT LEGISLATION: PARTICIPATION IN BAT BUREAU’S WORKING
GROUPS, IN PROCEEDINGS OF THE RSPP COMMITTEE FOR ENVIRONMENT AND MANAGEMENT OF NATURAL
RESOURCES, IN MEETINGS HELD BY THE RESEARCH AND TECHNOLOGY COUNCIL AT ROSPRIRODNADZOR (FEDERAL
SERVICE FOR SUPERVISION OF USE OF NATURAL RESOURCES);

LEADERSHIP IN DRAFTING A CONCEPTUAL POLICY DOCUMENT ON FITTING POINT POLLUTION SOURCES WITH
AUTOMATED MEASUREMENT INSTRUMENTS:
o
develop a list of pollution sources across the Company where such instrumentation is needed;
o
develop a detailed plan for installing automated measurement instruments at pilot sites;
o
implement projects to build local treatment facilities at SIBUR-Kstovo.

—
—
—

4

CLIMATE LEADERSHIP:
develop and implement performance targets for reducing direct and indirect GHG emissions from power
generation;
implement a procedure for accounting for GHG emissions when evaluating investment projects.

—
—

5
6

ENVIRONMENTAL EDUCATION – DEVELOP AWARENESS PROGRAMS FOR STAFF AND STAKEHOLDERS,
AS WELL AS ECO-CLASSES FOR SCHOOL STUDENTS;

CONSERVATION OF BIODIVERSITY – LAUNCH A PILOT PROGRAM TO CONSERVE AND PROTECT BIRD SPECIES
DIVERSITY IN THE REGION WHERE THE COMPANY’S TOBOLSK-BASED FACILITIES OPERATES.

T
 he target EII value for 2018 is higher than what was reported in 2017 due to upcoming start-up and commissioning work to be performed at ZapSibNeftekhim: the EII value
is going to grow during start-up and commissioning owing to low output volumes. It is expected that the EII will ramp down once the complex has reached its design capacity.
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ENERGY EFFICIENCY

To great public fanfare and media attention,
ZapSibNeftekhim recently inaugurated Tobol,
its brand-new digital substation:

THE Company is renowned for pursuing
extremely complex projects with a view
to improving power supply. But even that
pales in comparison with this unique facility.
Tobol will ensure that our region’s promising
landmark production facility is reliably
supplied with power.
VLADIMIR YAKUSHEV
Governor of Tyumen Region

FGC UES’s 500 kV Tobol substation
is a pioneering project in comprehensive
application of digitalization technologies
at ultrahigh voltage power plants. It seems
quite fitting that ZapSibNeftekhim, the
country largest petrochemicals complex,
gets to use the most modern state-of-theart grid infrastructure in its class. We plan
to commission 32 more digital substations
within the UNPG by 2025.

Thanks to measures implemented by the
Company under its Energy Saving Program,
2018 saw a drop in consumption of energy
resources: GRI 302-4

ELECTRIC POWER

486,000
GJ

ANDREY MUROV
Chairman of the Management Board of FGC
UES
THERMAL POWER

2,745,000
GJ

29%

year-on-year increase in cost
effectiveness
produced by energy saving measures

RUB

1.9

BLN

cost savings produced by 2018 energy
savings measures

158.7

is the energy intensity index

FUEL GAS

10,235,000
GJ

showing positive changes in energy efficiency
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Contribution to Achieving
SDGs
In setting its energy saving and energy efficiency goals,
the Company has been using UN SDGs as a guide:
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2018 Targets vs. Performance

2018 RESULTS
Description

Power source

Projected
savings

Actual
savings

Savings in
thousand GJ

Projected
cost effect,
RUB mln

Actual cost
effect, RUB
mln

Effect from
reducing GHG
emissions,
tons of CO2equivalent

Electric power

16.8 mln
kWh

3.1 mln
kWh

11

33.1

6.1

1,577.9

Electric power

7.3 mln
kWh

16.2 mln
kWh

58

16.0

35.3

8,245.8

Natural gas

125.3 MCM

134.6
MCM

7,425

404.5

708.2

400,751

Natural gas

3.1 MCM

9.9 MCM

333

10.1

31.8

17,888.4

Natural gas

3.2 MCM

2.8 MCM

93

10,2

8,9

5,021.3

Thermal power

18,500
Gcal

5,700
Gcal

23

10,0

3,1

1,516.2

Introducing an anti-surge control
system at Nyagan Gas Processing
Plant, SiburTyumenGas
Introducing an automated
compressor control system
at the booster compressor
station at Nizhnevartovsk GPP,
SiburTyumenGas
Retrofits. Recovery of the ethane-propane cut for power, steam and heat
generation at SIBUR Tobolsk
Reducing consumption of steam
at flares after substituting natural
gas with the ethane-propane cut
to generate power, steam and heat
at SIBUR Tobolsk
Using energy efficient thermal
insulation for process equipment
at SIBUR Tobolsk
Retrofitting Column 90 by replacing
existing mass-transfer equipment
with the more effective D-4 units
at SIBUR Togliatti

By the end of 2018, these and other
(regularly performed) energy saving
measures resulted in total cost savings
of RUB 1,914 mln, a 29% year-on-year
increase. Energy saving measures
implemented in 2018 made it possible

to reduce consumption of energy resources
by 13.46 mln GJ year-on-year, and to prevent
556,800 t worth of CO2 equivalent of direct
greenhouse gas emissions and 231,000 t
of CO2 equivalent of indirect emissions from
power generation.
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Policy and Management

SIBUR’s Energy
Management System
is a part of the
Company’s Integrated
Management System
aiming to reduce energy
costs and to ensure
that power resources
are used in an efficient
manner. The way this
system is run is based
on SIBUR’s Energy
Efficiency Policy.
It covers all aspects
of the Company’s
operations and processes:
from planning and
setting targets
to evaluating results.
GRI 103
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Measures that the Company has adopted
to ensure superb energy efficiency include:

—

—
—
—

—

—

Implementing an energy management
system which is a component of SIBUR’s
Integrated Management System
meeting the requirements of the ISO
50001 standard;
Developing and implementing facilityspecific Energy Saving Programs across
SIBUR;
Energy audits of facilities;
Evaluating the potential for bridging
the gap with prevalent international
power consumption rates across the
petrochemical industry in the medium
term;
Conducting regular audits of suppliers
to make sure that the Company buys
equipment meeting its energy efficiency
standards;
Using technology foresight and
technology scouting to identify new
technologies that are capable of
improving energy efficiency and fostering
energy savings.

Energy saving is one of the elements
of SIBUR’s contribution to combating
climate change, including the reduction
of the Company’s and its products’ carbon
footprint. The following measures have
been adopted to save energy and reduce
CO2 emissions:

—

—
—

—

Processing of rich components
of natural gas that otherwise contribute
to emission of large volumes of CO2 and
pollutants when burned in the process
of generating electricity;
Implementing energy- and resourcesaving technologies for producing
polymers and other petrochemicals;
Procuring and supplying
petrochemistry’s best available
technologies designed, inter alia,
to reduce CO2 emissions and
consumption of natural resources;
Advancing recycling of its products.
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Interactions with Stakeholders:
Key Issues in 2018

In November 2018, Andrey Kugayevsky,
Director General of SIBUR’s Tomsk facility
had an informal meeting with reporters and
representatives of public organizations where
he discussed Tomskneftekhim’s contribution
to implementing SIBUR’s sustainable
development strategy, with a particular focus
on the facility’s accomplishments in fulfilling
its energy efficiency program. Mr. Kugayevsky
noted the Company’s significant contribution
to maintaining environmental equilibrium
through its policy of processing the
associated petroleum gas that previously
would have been burnt off in the flare system.
By processing its APG, the Company is able
to produce, among other things, more than
a million tons of base polymers.
Our Company has been an active participant
in the search for advanced technological
solutions and in experience sharing. At the
Tatarstan Oil-Gas-Petrochemicals Forum
2018, SIBUR’s representatives took part
in a round-table discussion on approaches
used by oil refineries and petrochemicals
facilities to improve their energy efficiency
where they made a presentation
discussing the Company’s own experience

in implementing its energy saving policies.
In recognition of the quality of their
presentation, conference organizers awarded
the presenters with a letter of appreciation.
Our participation in the conference titled
“Current trends in chemical industry’s
digitalization” attended by leading domestic
and international petrochemicals companies
allowed us to gain fresh insights into
additional benefits offered by the use
of simulation technologies at the Company’s
facilities.
Study tours of development companies,
including Teploobmenniye Tekhnologii
Holding together with CalGavin (UK),
Process Integration Limited (UK), HTRI (UK),
Center for Process Integration, University
of Manchester (UK), renowned for their
effective technologies, were arranged for
SIBUR’s experts to study available stateof-the-art solutions to improve process
efficiency. Following the visits, the experts
embarked on an effort to see how these
advanced technologies could be put to use
within the Company.

37%
of those polled identified
Energy Efficiency
as the topic of material
significance for the
Company’s stakeholders
GRI 102-44

T
 he methodology used for conducting the polls and
for calculating the score is provided in Annex 2,
page 142.
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Activities and Results

SIBUR has been expending considerable
effort to reduce its energy cost by means
of safe and effective power consumption
management, energy saving measures, and
by improving its facilities’ energy efficiency.

facility has to develop annually. Energy
Saving Programs are comprised of tasks
and activities that are achievable and
economically feasible. Information systems
have been put in place to monitor program
implementation. The Company is constantly
on the lookout for best facility practices
in the field of energy saving.

SIBUR’s energy goals are being attained
through Energy Saving Programs that each

POWER CONSUMPTION

GRI 302-1

Description

2014

2015

2016

2017

2018

ELECTRIC POWER, MLN GJ
Electric power, generated

0.70

1.05

8.44

9.66

10.05

Electric power, purchased

32.24

34.06

36.16

37.03

37.40

Electric power, sold

3.39

4.87

13.15

14.76

15.39

Electric power, consumed (purchased +
generated – sold)

29.55

30.25

31.45

31.93

32.06

THERMAL POWER, MLN GJ
Thermal power, generated

41.33

45.57

69.22

72.39

71.67

Thermal power, purchased

37.77

40.14

24.13

21.49

21.05

Thermal power, sold

1.61

0.84

4.72

4.32

4.50

Thermal power, consumed (purchased +
generated – sold)

77.50

84.87

88.63

89.56

88.22

FUEL, MLN GJ
Natural gas, purchased

30.65

33.79

74.24

77.74

0

0

0.01

0.45

0.43

Process gas, produced

55.52

61.22

66.32

72.41

77.38

TOTAL power consumption, mln GJ (fuel
consumed + thermal and electric power purchased – thermal and electric power sold)

151.19

163.51

189.99

190.04

189.93

Fuel oil, purchased

73.55

COST EFFECTIVENESS OF ENERGY SAVING MEASURES (ENERGY EFFICIENCY),
RUB MLN GRI 302-4
2017 Energy Efficiency Indicator

2018 Energy Efficiency Indicator

Target

Actual

Completion, %

Threshold

Target

Actual

Completion, %

1,415

1,479

104.2

1,389

1,543

1,914

124%

ENERGY INTENSITY
2017 Energy Intensity Indicator

2018 Energy Intensity Indicator

Target

Actual

Completion

Target

Actual

141,315,983 GJ

141,287,522 GJ

100%

151,259,59 GJ

146,548,127 GJ

102%

Target

Actual

Completion

Target

Actual

Completion

173.1

173.1

100%

163.8

158.7

103%
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ENERGY INTENSITY
INDEX
Energy intensity index is a value that
shows the ratio between the actual
consumption of energy resources
(the energy cost) needed for production
and a reference consumption rate
characteristic of a chosen similar facility.
Reference energy intensity represents
a ratio of total power consumption
to the per-unit power consumption
at a reference facility.
Reference power consumption
is the total consumption of all types
of purchased energy resources assuming
reference per-unit energy intensity rates
over a given period. This is determined
based on benchmarking studies,
licensors’ data, process models,
and other data.
For analysis purposes, the Company
looks at major purchased power
resources identified as such in the
course of the energy analysis. For most
facilities, these include fuel, steam,
and electricity.
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April 2018 saw commissioning of a group
of power supply facilities to provide power
to ZapSibNeftekhim, the country’s largest
complex specializing in deep conversion of
hydrocarbon feedstock. At the heart of the
complex’s power supply infrastructure is FGC
UES’s RUB 5.3 bln 500 kV Tobol substation
(a switching station). It is Russia’s first-inits-class ultrahigh voltage power unit that
incorporates state-of-the-art innovative
technologies of mostly domestic origin
making it possible to increase reliability and
efficiency of the equipment. Concurrently
with this launch, SIBUR’s ZapSibNeftekhim’s
500 kV central distribution substation was
also put into service.
The new infrastructure makes it possible
to link ZapSibNeftekhim’s power receivers
with the maximum capacity of 300 MW
to the Unified National Power Grid (UNPG).
This is the first time in the nation’s history
that double-circuit towers are used for
overhead power transmission lines of
this class. This ensures their redundancy
and makes it possible to cut down metal
consumption and narrow their footprint.

06

In September 2018, SIBUR’s Voronezh
facility carried out a number of activities
to retrofit its refrigerating units with the
primary objective of improving energy
efficiency and industrial safety at the
production site. 4 existing compressors
were replaced with 2 German-made stateof-the-art HSV-2A compressor packages
with a higher single capacity rating. By now,
the compressor units have been installed,
commissioned and comprehensively trialoperated under load for 72 hours.
By commissioning this new equipment,
the facility will be able to markedly improve
reliability of refrigeration due to an increased
turnaround interval while reducing the
length and cost of maintenance and repairs,
improving operating efficiency through
process automation, and to cut down power
consumption needed for refrigeration. In
addition, this retrofit will enhance operating
safety and help improve industrial standards.

95

In its search for other potential opportunities,
the Company conducted, in 2018, a review
of its water supply systems’ efficiency.
Measures have been identified to reduce
gaps in water supply systems’ efficiency.
Comprehensive energy audits were carried
out at JSC SIBUR-PET and JSC Krasnoyarski
zavod synteticheskogo kauchuka. In addition,
limited-scope energy audits involving thirdparty engineering companies took place at
Sibur-Khimprom, Voronezhsintezkauchuk,
SIBUR Tobolsk, SIBUR Togliatti, and SIBURPET.
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Public Recognition

PUBLIC RECOGNITION
2018 saw PJSC SIBUR Holding successfully
pass a compliance audit to verify its Energy
Management System’s (EnMS) compliance
with ISO 50001:2011. The audit report noted
the Company’s commitment to continuing
improvement of its EnMS at the facilities.

2019 TARGETS
Description

Introducing an anti-surge control system at compression
station 2 and commissioning a propane cooling system
at Nizhnevartovsk GPP, SiburTyumenGaz
Merging two heat-carrier circuits at process furnaces P-1
(NTK-1300, low temperature condensation unit) and P-1/1
(Mamontov Compressor Station) (Yuzno-Balyksky GPP,
SiburTymenGaz)
Retrofitting the vacuum pumping system for DC-101А÷Н
reactors at the dehydrogenation plant of the DBT-2 unit
(SIBUR Tobolsk)
Retrofits. Using energy efficient thermal insulation on
steam boilers’ process equipment for power, steam and
heat generation at SIBUR Tobolsk
Retrofits. Using energy efficient thermal insulation on
process equipment and turbines for power, steam and heat
generation at SIBUR Tobolsk
Restoring stage 21 of TG-2 steam turbine at SIBUR Tobolsk

Setting up S-1 driers to run in parallel (SIBUR-Kstovo)
Installing a fuel gas temperature control valve after T-21
(SIBUR-Kstovo)
Using methane rich gas with EP-60 as fuel for the P-101
furnace at butyl alcohol and EG unit
Retrofitting DE 25-24-250GMO boilers to ensure they can
run reliably on low-calorific-value fuel (К.332а)
Improving process production efficiency at the ethylbenzene,
styrene, and polystyrene unit through the use of process KPIs
Improving process production efficiency at the butyl alcohol
unit through the use of process KPIs
Sustainability Report 2018
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2019 Targets

Energy Source

Electric power

Savings

36.4 mln
kWh

Savings, in GJ

Cost effect, RUB
mln

131,000

78.6

Fuel gas

8.2 MCM

273,000

24.2

Natural gas

5.6 MCM

190,600

18,6

Natural gas

8.5 MCM

288,700

28.1

Natural gas

8.4 MCM

285,300

27.8

Natural gas

8.2 MCM

277,300

27.0

Thermal power

5,430 Gcal

22,700

3.32

Natural gas

4.24 MCM

141,100

19.9

667,800

72.7

265,300

29.0

102,100

11.1

121,800

10.2

Natural gas

Natural gas

Natural gas

Steam

19.632
MCM

7.800 MCM

3.0005
MCM

29,100 Gcal

On top of that, several initiatives have
been scheduled for completion in 2019:
to introduce a system for automated energy
balance closing, and to implement digital
dashboards for monitoring facilities’ energy
efficiency to track their energy performance
in a fully automated mode.
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HUMAN CAPITAL
SIBUR’s principal asset Is its workforce
of >27,000 staff members who are each
making a personal contribution
to the Company’s growth.

100
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Contribution
to Achieving SDGs
In its effort to develop human resources and
strengthen its employer brand, and as it interacts
with local educational institutions, SIBUR is mindful
of the targets associated with the following
UN Sustainable Development Goals:

100%
WE are happy to partner with SIBUR

in training young professionals aspiring
to join the Company’s ranks. Throughout
their training, our students get to actively
participate in various fora and conferences
put together with SIBUR’s support.
As a result, by the time they graduate, our
students will have already built quality
portfolios that put them at an advantage
when applying for a job with the Company.

LYUDMILA OSTANINA
Director, Tobolsk Industrial Institute

I really liked it at SIBUR! The sheer scale of the

enterprise takes your breath away. They really
have a great team there. And that fills you with
positivity, enough to last you the whole day.
You definitely have to visit there yourselves and
experience it all firsthand!

VLADISLAV ZAGARIN (Penza),
a school student and a participant
in a project titled “The Lomonosov Wagon
Train. The Heart of Russia’s Manufacturing
Industry”

of staff

are covered by collective agreements

RUB 20.8

mln

is the workforce productivity
(revenue per employee per annum)

4,212

employees

took part in the interactive HR Day

>38,000

applications

to take part in the Small-Step
Improvement contest were filed
by staff members
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2018 Targets
vs. Performance
2018 TARGET

1

PERFORMANCE

DIGITALIZATION OF HR PROCESSES
Implementation of the SAP
SuccessFactors IT solution

2018 saw the Company revise its strategy for automating HR processes. It was
decided that priority should be given to ensuring that basic HR processes are effective
and that the data in use are pure and consistent. This decision affected the project’s
size and timeline. The project’s completion is now scheduled for 2020.

Development and launch
of a corporate social network

A contractor has been selected and the project is currently in the initial stages of its
implementation.

Using JungleJobs (recruitment),
e-learning (training), RPA
(HR management, compensation
and benefits) to automate some
of the HR processes

The RPA technology was used to automate the following processes: generation of certificates
for employees, and processing of holiday pay transactions.
A pilot project was carried out to test an SAP-SuccessFactors-based e-learning
solution. It was established that the system is extremely demanding and rigorous
when it comes to the development of e-courses. Alternative solutions are under
consideration.
JungleJobs was used as a platform for developing a solution for recruiting prospective
hires to one of the Company’s functions. The pilot project resulted in a 40% increase
in the size of the recruiting funnel thanks to the system’s ability to search for candidates
on its own. Additionally, there was a 30% reduction in the time it takes to process each
candidate from the moment their resume is picked until an interview appointment is
scheduled, since initial screening of resumes and presentation of vacancies are handled
by a robot, with further automation of recordings of video interviews.

2

3

DEVELOPMENT OF SIBUR’S PRODUCTION SYSTEM (SPS)
Development of information
systems in support of continuing
change, including the following
portals: SPS Development Health
Assessment, Best Practices, and
Problem Solving

A decision was made to develop a mobile solution for submitting ideas and
suggestions under the Small-Step Improvement (SSI) program. An SPS
Development Health Assessment Portal was brought online to carry out the
system’s health assessment and to make self-assessments.

Development of SIBUR’s
Production System at such
administrative units as the
Corporate Center and NIPIGAS

The process for offering incentives to staff at SIBUR-TsOB (SIBUR’s business
services center) for submitting ideas under the SSI program has been updated.

ADVANCING THE EMPLOYER BRAND
Partnering with Case-in, a National
Championship for Engineering Degree
Students, establishing a Petrochemistry
League. Conducting regional
qualification rounds at ten of the largest
relevant institutions of higher learning

Overall, 5,000 prospective engineers took part in the project in 2018.
Petrochemistry debuted as a new competition program entry, with SIBUR
assuming the role of the League’s strategic partner. Qualifying competitions
in the Petrochemistry field were held in Blagoveshchensk (Amur Region),
Voronezh, Nizhny Novgorod, Perm, Ufa, Samara, Tomsk, and Tyumen.
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2018 Targets
vs. Performance
(continued)
2018 TARGET

4

5

PERFORMANCE

STAFF SELECTION
Automation of some of the personnel
selection processes with the use of
information systems and chat bots

Staff selection is being automated as part of the overarching
strategy to automate HR processes. It is projected that this work will
be completed in 2020.

Increasing the number of employees
with a degree in physics and
mathematics

By year-end of 2018, about 10% of new hires held a degree
in physics and mathematics.

STAFF TRAINING

Sustainability Report 2018

Comprehensive interactions with
WorldSkills, integration of the
latter’s standards and methods into
the Company’s business processes.
This includes holding corporate
professional skills championships
based on the WorldSkills methodology,
and expanding the list of existing
competences

2018 saw SIBUR expand its participation in WorldSkills’ competitions
by becoming its official partner in Russia and by conducting
corporate championships. A number of staff received awards for
their outstanding achievements in various corporate competitions.

Development of a corporate
competences model

SIBUR has developed its own Common Competences Model to
help ensure that requirements for managerial positions at all
levels within the Company are set in an open and transparent
manner. Beginning in 2019 and onward, the model will serve as the
underpinning of the process for selecting candidates for the talent
pipeline, evaluating their potential for developing as managers, and
for running training and development programs.

Establishment of a Technical Training
Center (TTC) in Tobolsk

2018 saw SIBUR approve a strategic initiative to set up a Technical
Training Center in Tobolsk. The building of the future training facility
is currently under construction. Plans have been made to procure
specialized training equipment (test benches, simulators, mockups).
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Policy and
Management
The authority to exercise
control over implementation
of the Company’s
staff recruitment and
development strategy
is vested with PJSC SIBUR
Holding’s Board of Directors.
Within the Board, the
responsibility for
providing the Board with
recommendations on the
Company’s HR policy
and on implementation
of long-term personnel
incentives programs is
delegated to the Board’s
Committee for Human
Resources and
Remuneration. In addition,
this Committee is
responsible for developing
and implementing the
Company’s policies with
regard to its subsidiaries.

THE COMPANY’S POLICY REGARDING ITS FUNDAMENTAL APPROACHES TO HUMAN
POTENTIAL DEVELOPMENT IS LAID OUT IN THE FOLLOWING COMPANY BYLAWS:
Code of Corporate Ethics

Code of Corporate Conduct

Personnel management policy

Procedures for managing human resources’ potential

GRI 103

 https://www.sibur.ru/upload/iblock/e2d/e2dce7d68e93fdd978e932d7109be551.pdf
 https://www.sibur.ru/upload/iblock/784/784a78623190c1b0366f27fad1fde01c.pdf
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Policy and
Management
(continued)
Collective agreements are currently in effect
at all SIBUR facilities covering 100% of staff.
Digital transformation has had a profound
effect on the quality and outcomes
of human capital management. The
Company has been actively implementing
various digital tools:

—

—

—

Opora, a personal account
management tool that employees can
use to submit their questions including
those about their level of pay, or make
enquiries, request documents, set
personal targets and assess their own
performance;
A network of self-service terminals
providing access to the list of benefits
employees are eligible for, and acting
as an interface used to file applications
for spending vacation at the SIBUR-Yug
resort;

THE COMPANY’S PRACTICES WITH REGARD TO EQUAL
OPPORTUNITIES AND NON-DISCRIMINATION
SIBUR shares the approaches to and principles of respecting fundamental human rights
enshrined in Russia’s national and in international documents including but not limited to:

—
—
—
—
—

The overriding priority of human rights and unacceptability of discrimination for any
reason are stated, inter alia, in the following clauses of the Code of Corporate Ethics:

—

—

An online portal of best practices, and
others.

These solutions help eliminate routine
tasks and make work more productive. This
helps promote an enabling environment
for employees and provides them with new
opportunities for getting better and for
helping with the Company’s development
by showing initiative and offering outsidethe-box solutions to new problems.

The Universal Declaration of Human Rights,
The Declaration of the Rights of the Child,
The UN Global Compact and the UN Sustainable Development Goals (SDG 10),
The International Labor Organization Declaration on Fundamental Principles and
Rights at Work,
The Social Charter of the Russian Business, and others.

—

Item 1.2.: The Company is cognizant of its responsibilities: “before its staff:
to respect rights and freedoms of staff members, treat all employees with trust,
provide them with equal opportunities, decent and safe work conditions, ensure
that employees receive their compensation on time”;
Item 5.3.: “employees are offered employment with the SIBUR Group and provided
with equal career development opportunities regardless of their: age, sex, race,
nationality, ethnicity, skin color, language, faith and religious beliefs, wealth, social
and marital status, political convictions, affiliation with public associations”;
Item 5.5.: It is against Company rules to humiliate other individuals’ honor
and dignity or to use degrading language or abusive behavior against other
individuals on the account of their race, nationality, faith, ethnicity, skin color,
language, sex, age, wealth, social or marital status, political convictions, or physical
abilities and their other similar qualities.

The Company’s basic work and pay conditions are the same for men and women. Each
employee, regardless of his or her gender, has an opportunity to develop a career, grow
professionally, and see their income grow.
In conformity with Article 21 of Federal Law No. 181-FZ On Social Protection of the
Disabled in the Russian Federation, of November 24, 1995, the Company promotes
recruiting of individuals with disabilities. As of December 31, 2018, SIBUR had
a total of 210 vacancies to be filled by the disabled under the quota for people with
disabilities, of which 140 have already been filled.
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Development of SIBUR’s
Production System
in the Year under Review
At the core of SIBUR’s
corporate culture is
a continuing process
of positive changes.
It serves as the
foundation of SIBUR’s
Production System (SPS)
which provides each
and every employee
with simple and
straightforward tools
to help further improve
their environment.

WORKFORCE PRODUCTIVITY
RUB mlnu

20.8

20.8

12.3

2014

14

2015

14.9

2016

16.5

2017

2018

SPS has been implemented at all Company facilities. It includes:

—

visualized performance management via dedicated information
boards;

—

a workforce productivity improvement initiative;

—

a processes simplification initiative;

—
—
—
—

cascading key performance indicators to all management
levels;
education activities;
identifying and popularizing best practices developed by
individual units and by the Company as a whole;
incentivizing the staff to play an active role in the change
through the Small-Step Improvement Program.

SIBUR’s Production System (SPS) currently covers all of the
Company’s sites with more than 26,000 members of the staff
involved. During the year under review, further development
of SPS involved handling the following challenges: streamlining
processes, increasing productivity, spurring on the rate of change,
and tapping the potential of digital technologies. In the third quarter,
a decision was made to develop a mobile application to help simplify
submittal and processing of ideas and suggestions generated by the
Company’s staff under the Small-Step Improvement program.
To help sustain the results that have been achieved and to augment
the process of continuing improvement, the Company has developed
an SPS development health assessment program. Its main
objective is to perform a system-level diagnostic evaluation of the
current stage in SPS development, to identify its target state, and
to make plans for reaching such a state for the upcoming year. SPS
development health assessments will make it possible to compare
units’ relative performance, identify growth areas, and track
changes.

>38,000
applications got
filed to take part
in the Small-Step
Improvement Contest

149
best practices were
initiated

>26,000
ideas were accepted
and implemented

128
best practices
of facilities received
approval

220
in-house lean
manufacturing
trainers received
training

24
best practices
of SIBUR are being
replicated at all
Company facilities

 Calculated as revenue per employee per annum,
i.e. as a ratio between the Company’s total revenue per
year and the average headcount.

Sustainability Report 2018

106
Human Capital

Interactions with Stakeholders:
Key Issues in 2018
SIBUR’s employees are
among the Company’s
key stakeholders. Using
a variety of numerous
intra-company
communication channels
(from corporate media
and the Company’s
social media accounts
to measuring social
sentiment using the
resources of the Corporate
Communications and
the HR Management
Functions), the Company
maintains a dialogue with
its staff and gathers their
feedback in a prompt and
timely fashion.
GRI 102-43

The following topics were among the most
actively discussed in 2018: the employee
of the future in an era of digitalized
processes, comprehensive career and
professional development opportunities
for the personnel, and participation in
WorldSkills projects that are being actively
promoted at production facilities.
In 2018, the Company held its first ever HR
Day, an interactive event used by the HR
team to talk through its processes and to
inform participants about opportunities that
are available to the Company’s staff, with
a follow-on Q&A session. The event was held
on the premises of the Corporate Center’s
offices in Moscow and Tyumen, and at 17
facilities, with recorded attendance of 4,212.
Sustainability Report 2018

52%
of those polled identified
Staff Training and Development
as a topic of material significance
for the Company’s
stakeholders

39%
of those polled identified
Personnel Management
and Labor Relations
as a topic of material
significance for the
Company’s
stakeholders

41%
of those polled identified
Employee Incentives
and Benefits Package
as a topic of material
significance for the
Company’s
stakeholders

38%
of those polled identified
Respect for Human Rights
as a topic of material
significance for the
Company’s
stakeholders
GRI 102-44

One of the most actively discussed topics was recruitment of staff for the Digital Technologies
function which is responsible for the Company’s digitalization. On the labor market, SIBUR
has to compete with leading Russian and global IT companies for the candidates it needs and,
therefore, has to keep a dialogue going with various professional associations and industry media
to help it forge the Company’s image as the attractive employer for this category of staff.
The following targeted events were organized to attract digital talent:

—
—
—
—
—
—

4 hackathons for professionals and students with attendance of over 1,000 participants;
3 workshops held in Moscow, Tomsk, and Voronezh;
a nation-wide online Data Science competition with 350 entrants;
speaking engagements and participation in student events at Moscow State University (MSU),
Moscow School of Physics and Technology (MIPT), Higher School of Economics (HSE), the
Find IT Forum;
a speech delivered at the Management of the Future student conference;
a speech delivered at the Sirius Program’s young talents contest.

SIBUR’s Corporate University established a new department of IT and Digital Competences
Development. Throughout the year, 734 members of staff took part in 38 training events.
 The methodology used for conducting the polls and for calculating the score is provided in Annex 2, page 142.
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Workforce Structure:
Key Facts
WORKFORCE STRUCTURE
GRI 102-8
Description

2014

2015

2016

2017

2018

25,580

27,509

27,950

27,196

26,164

GENERAL INFORMATION
Total headcount as of December 31
including new hires

2,891

3,791

3,528

2,095

4,127

Average number of employees

25,926

27,135

27,722

27,344

27,270

BREAKDOWN BY CATEGORY
Workers, %

53

52

53

47

42

Managers, specialists and clerical staff, %

47

48

47

53

58

Full-time staff, %

88

84

83

80

81

Under a limited-term contract, %

12

16

17

20

19

BREAKDOWN BY FORM OF EMPLOYMENT

2015

2016

2017

2018

Average number of employees

27,135

27,722

27,344

27,270

Headcount as of December 31, including

27,509

27,950

27,196

26,164

14%

16%

17%

15%

Feedstock and energy

people

number of employees
by 31 December 2018

WORKFORCE STRUCTURE BY GENDER,%
OF TOTAL HEADCOUNT

WORKFORCE STRUCTURE BY BUSINESS SEGMENTS
Description

26,164

Olefins and polyolefins

19%

17%

16%

14%

Plastics, elastomers, and intermediates

42%

39%

34%

32%

Other (logistics, marketing, administrative)

24%

28%

33%

39%

37

38

63

62

2014

2015

34

34

33

66

66

67

2016

2017

2018

Men
Women

WORKFORCE STRUCTURE BY AGE,%
OF TOTAL HEADCOUNT

MAKEUP OF GOVERNANCE BODIES AND KEY PERSONNEL CATEGORIES,
BROKEN DOWN BY GENDER AND AGE
GRI 405-1
Distribution by gender
Governance bodies and staff

Board of Directors
Management Board

22

Distribution by age

F (%)

М (%)

Under 30
y.o.a. (%)

8%

92%

0%

30 to 50
y.o.a. (%)

Over 50
y.o.a. (%)

42%

58%

6%

94%

0%

81%

19%

Managers, specialists, clerical staff

39%

61%

21%

69%

10%

Workers

24%

76%

21%

57%

22%

21

21

18

15

63

64

19

21

2017

2018

55

56

57

23

23

22

2014

2015

2016

Under 30
30 to 50
Over 50

 A table with data on staff turnover with a breakdown by facilities is provided in Annex 4, page 146.
 Data on SIBUR LLC Management Company.
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Staff Costs and
the Remuneration System
An employee’s remuneration is comprised
of its constant (base) part and a variable part
(a bonus). The base part is revised annually
and may be adjusted to reflect any material
changes occurring on the labor market or
due to other circumstances. The variable
part is computed based on the employee’s
pay grade, their performance as to meeting
their KPIs, and on the overall Company
performance.

2018 saw average pay across the Company grow by 20.7% year on year to reach RUB
96,652 while the lowest salary payable at the Company’s facilities stood at RUB 12,000,
or 107% of the minimum statutory monthly pay set by law (Federal Law No. 41-FZ of
March 7, 2018, Concerning the Introduction of Amendments to Article 1 of the Federal Law
“Concerning the Minimum Wage”).

CONSTANT AND VARIABLE
COMPONENTS OF STAFF PAY, %

STAFF COSTS

On top of that, the Company uses non-financial incentives to reward its employees. In 2018,
3 employees were presented with a meritorious Badge For Contribution to SIBUR’s
Development, with another 145 receiving a Certificate of Appreciation from the Management
Board’s Chairman.

Description
2

2

2

2

2

26

24

24

24

22

72

74

74

74

76

Payroll fund, RUB mlnv

2014

2015

2016

2017

2018

29,086

32,490

37,397

41,648

49,473

600

736

951

1785

1,536.3

Social payments, RUB mln
Average pay, RUB

56,535

62,977

70,963

80,071

96,652

+13%

+11.4%

+12.7%

+12.8%

+20.7%

735

1,028

1,607

Year-on-year change in average pay
Expenses of social nature, not including
disbursements to employees, RUB mln

2017

2018

YEAR-ON-YEAR CHANGE
IN AVERAGE PAY IN 2018

Constant (base) part
Variable part

20.7%

One-time bonuses

PAY INCREASES ACROSS FACILITIES, %

16.6
12.5

16.1

15.7

15.5

12.9

13.4
10.2

11.6
7.4

8.1

11.4
8.1

-7.5
ZAPSIBNEFTEKHIM LLC

SOIR LLC

SIBUR TRANS JSC

SIBUTYMEGNAS
AND SUBSIDIARIES

SIBUR-TSOB LLC

SIBUR-PETF

NIPIGAZPERERABOTKA

KZSK

NIOST LLC

SIBUR-KSTOVO

1.3
SIBURENERGOMANAGMENT

CORPORATE CENTRE
(SIBUR HOLDING)

-3.9
CORPORATE
CENTRE (SIBUR LLC)

TOMSKNEFTEKHIM LLC

SIBUR-NEEKHFI

SIBUR-KHIMPROM

BIAXPLEN

POLIEF

VORONEZHSYNTEZKAUCHUK

SIBUR TOGLIATTI LLC

SIBUR-TOBOLSK LLC

2.3

8.9

SIBUR INFORMATSIONIYE
TECHNOLOGII

15.6

SIBUR TTSRP LLC

15.4

SIBUR KRASNODAR LLC

16.4

26.5

22.7

22.1
16.3

26.3

25.0

AMURSKY GPP

2016

IT SERVICE LLC

2015

CORPORATE SERVICES
CENTER SIBUR-YUG LLC

2014

 The fact that the rate of pay increase by far outpaces the rate of inflation is partially due to large-scale hiring for ZapSibNeftekhim. To attract highly skilled staff for various
job positions, the Tobolsk site offers a level of pay that is 25 % higher than the market.
 The wage bill includes the capitalized payroll fund.
 Social payments include financial aid, payments toward any Housing Program fees, relocation subsidies, payments made under a collective agreement.
 The average pay here is shown without the variable part.
 Expenses of social nature include: expenditures on the Health Program, voluntary health insurance, corporate and social events, trade-union-related expenses..
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Social Support
for the Personnel
All of SIBUR’s facilities
participate in a voluntary
health insurance scheme
covering their full-time
staff. The voluntary health
insurance coverage
extends to all full-time
employees. In addition,
SIBUR arranges and pays
for all types of mandatory
health checks. In 2018,
preemployment health
screening and annual
periodic health checkups
were provided to 100% of
employees either currently
employed at or just filling
a vacancy in an area with
harmful or hazardous
working conditions.

In addition to covering medical bills,
the Company implements measures that
are aimed at preventing ill health, and
at promoting exercise and healthy life
choices amongst its staff.
2018 saw SIBUR continue implementing
its Health Program with a view to laying the
systemic groundwork for protecting personnel
health, creating a satisfying work environment
and fostering commitment to healthy living as
one of the elements of its corporate culture.

—

Health assessment:
Assessment of morbidity rates based
on the data obtained during periodic
health examinations, the number of
visits to healthcare centers (adjusted
for the specifics of a given production
facility, or region);
Implementation of the Early Disease
Diagnostics initiative enabling
additional tests and examinations
as may be required due to the
individual’s age;
Health screening at the workplace.

—

Improving medical care and services:
Opening of a multifunctional medical
center and establishment of a center
for preventive check-ups at the
Tobolsk Production Site;
Setting up and providing equipment
for medical rooms at facilities;
Providing emergency aid and first-aid
paramedical services;
Teaching first-aid skills to
employees;
Vaccinations.

•
•
•

•

•

•
•
•

As a matter of course, the program offers
the following services:

—

Ambulatory care:
The Shop Doctor program;
Dynamic monitoring of employees’
health with differentiation by patient
categories;
Follow-up examination and
treatment of patients in the “risk
group”.

•
•
—

As part of Health Schools and Health
Days, employees have opportunities to
attend lectures on healthy living, to get
screened via mobile screening, receive
consultations from specialist MDs.

•
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Social Support
for the Personnel
(continued)
—

Treatment at health resorts:
Arranging treatment for employees
and members of their families at
the SIBUR-Yug Corporate Health
Resort. 2018 saw 4,349 employees
and members of their families avail
themselves of this service;
Children’s Resort Camp at the
SIBUR-Yug Corporate Health Resort.
In 2018, the camp played host to
2,140 children aged 7 to 16;
Treating employees at Altaysky Krai
resorts (Belokurikha, Rossiya, AltayWest);
Treating employees at regional
resorts with funding from the Social
Insurance Fund.

•

•
•
•
—

Sports and healthy living:
Staying physically active in the
workplace;
Training sessions in rented gymnasia,
swimming pools, holding festivals
and public sport-themed events;
Developing and implementing
disease prevention programs to
match relevant risk-factor and
morbidity profiles;
A framework for message
broadcasting via mobile apps, video
courses and webinars, promotional
campaigns in the workplace;
Promoting healthy living habits as an
element of the corporate culture;
Health of a Leader Program.

•
•
•
•
•
•

—

Healthy Nutrition:
Availability of health food, cafeterias,
coffee breaks, salad bars, and vending
machines selling health food. Healthy
food items make up at least 52% of all
food choices on cafeterias’ menus;
Cafeterias offering healthy food items
at a discount.

•

•
—

SIBUR. A Healthy Future, a corporate
magazine for promoting healthy living.
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Owing to these developments, the
Company was able to improve its staff’s
rate of satisfaction with the following social
services, as compared with 2017:

—
—
—

Health care: an 8% increase;
Healthy lifestyle events: a 5%
improvement;
Summer vacations for minors: a 5%
improvement.

Another area of focus is the launch
of a new project titled “The Psychological
Support Center”. The idea behind the
center is to create a system that would
provide psychological support to staff.
Facilities monitor their employees’ sociopsychological wellbeing and offer training
classes to help reduce stress and maintain
their psychological wellbeing. Under this
line of activity, 2,600 employees were
administered psychological tests, and over
200 events and 860 consultations took place.
Athletic clubs that have been set up at the
Company’s facilities play an important role
in promoting the healthy lifestyle. In 2018,
employees won multiple medals in municipal
and regional track-and-field meets, as well as
in soccer, volleyball, powerlifting, swimming,
rifle and pistol shooting competitions.
The corporate Spartaciad with a program that
encompasses 11 athletic disciplines remains
one of SIBUR’s major athletic events along
with the corporate cross-country running
race known under the name of In Pursuit
of Good Health, a swimming competition
between SIBUR’s facilities in Nizhny
Novgorod Region, as well as company-wide
competitions known as SIBUR’s Ski Track
and Autumn on the Volga. A total of 900
employees of the Company took part in
corporate competitions in 2018.
For the third straight year, the Company
conducted, as part of its Summer
Spartaciad, a Health Festival with
participants attempting to pass the GTO
(Gotov k Trudu i Oborone, or Ready for Work
and Defense) fitness tests while competing
in 10 different disciplines.

A MULTI-FUNCTIONAL
MEDICAL CENTER
IN TOBOLSK
An opening ceremony was held
in Tobolsk on August 28, 2018 to
inaugurate a new multipurpose
medical center. The state-of-theart medical center commissioned
by SIBUR was opened according to
schedule. The center will be operated
by the SOGAZ MEDITSINA Group
of Clinics chosen for its unique set
of competences and experience
in the area of medicine, including
expertise in creating facilities providing
high-quality services in the field
of occupational medicine.
The medical center that comes
complete with state-of-theart diagnostic instruments
offers functional diagnostics,
ultrasonography, radiology, and
endoscopy services. The clinic’s
designed throughput capacity is rated
at 350 visitors a day. Employees of the
Tobolsk Production Site and members
of their families can visit the center
when in need for ambulatory care.
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In September, SIBUR’s combined team,
comprised of athletes from Moscow, Nizhny
Novgorod, Tobolsk and Tomsk, took part
in IRONSTAR, an international triathlon
competition.
The Company has put together a program
called Mi-Siburyata (We’re SIBUR’s
Youngsters) for children of SIBUR’s
staff members. As part of the program,
children’s creativity contests are held,
and each year children receive gifts on
September 1 (the Day of Knowledge) and
on the New Year’s, plus they are taken on
tours of production facilities. In 2018, the
Mi-Siburyata contest was conducted in
cooperation with the Tretyakov Art Gallery.
Participants could attend art-themed
webinars and tour the halls of the Gallery.
In keeping with the tradition, all children
of the Company’s staff under the age of 14
were given New Year presents (23,438 in all),
while all first-year primary school students
received school backpacks (2,621 pcs).
Other benefits and measures of additional
support available to all SIBUR staff who have
completed their probationary periods and
been paid an equivalent of a single or multiple
pay rates include:

—

—
—

—

—

GRI 401-2

—

—

—

support for work done by youth outreach
councils whose job is to activize members
of the younger generation and get them
involved in facilities’ socio-economic and
cultural activities;
support to employees pursuing further
education, giving preference to university
and college honors graduates when
reviewing candidates to fill a vacancy with
the Company;
financial assistance to employees
who are being transferred from one
Company facility to another if this involves
changing the place of abode, including
reimbursement of relocation and settling-in
expenses at the new place of work;

—

—

bonuses payable to employees celebrating
their 50, 55 and 60-year birthdays, provided
they have been with the Company for
over 5 years and are currently not under
disciplinary action;

A JOINT PROJECT WITH
ДОМ.РФ (DOM.RF)

compensation payments payable to
individuals who are going into retirement
and adjustable based on the length of their
uninterrupted service;
financial support provided to employees
on the following occasions: death of
a close relative; own wedding, birth of
a child; as well as annual financial support
to employees who are raising disabled
children (per each disabled child), and to
female employees on maternity leave until
their children reach the age of 3, payable
per each child under 3 years of age starting
from the age of 18 months;
offering additional days-off on the occasion
of an employee’s own wedding, birth of a
child, death of a close relative, as well as to
women with three or more children and to
one of the parents of an elementary school
student on September 1, etc.;
providing mortgage subsidies to employees
in need of a place of abode or needing to
improve their housing situation;
compensations payable to families raising
two or more minors, and to individuals
raising underage children of employees
who died at work, to the tune of 50% of the
cost of attending a pre-school education
facility, but not exceeding RUB 2,000 per
child per month;
reimbursements payable to employees
who sustained an injury while on duty, as
a compensation for the cost of therapy
and other types of medical and social
assistance, on top of the insurance payout
covered by the social insurance fund of the
Russian Federation.

 Details of the project were provided in the 2017 Sustainability Report, in the inset titled “A Joint Project by
SIBUR and the Agency for Housing Mortgage Lending” on page 99 (https://www.sibur.ru/upload/iblock/183/1
83f216f7cb494cb089218787c3304fe.pdf). ДОМ.РФ (DOM.RF) is a new designation for the Agency for Housing
Mortgage Lending (AHML) that has been in use since March 2018.

2018 saw Tobolsk proceed with the
implementation of the innovative joint
project with ДОМ.РФ. A pool of rental
apartments meeting all contemporary
housing and comfort standards was created
for the city’s production personnel and
members of their households. DOM.RF is
responsible for raising funds to be invested
in construction and in introducing state-ofthe-art standards of design, construction,
finishing, and building management.
As part of its incentives programs, SIBUR
will provide its staff with company-owned
apartments rent-free for the first five
years. After the first five years, tenants
will be given an option to buy their rental
apartments at a 50% discount. Payments
will be made in interest-free monthly
installments spread over the 5 subsequent
years. The value of these properties will
be set at the going market rate that is in
effect in the region and town in question.
All built-in furniture and appliances will
be turned over to the new owner free of
charge. More than 700 families (numbering
a total of about 2,000 people) have already
joined the program.

700

employees' families

moved into company-owned apartments
as part of the Company’s joint program
with DOM.RF
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Activities and Results

One of the key areas of focus in 2018 was
to train staff from the operating and service
units for the launch of the ZapSibNeftekhim
complex. Thanks to the concerted efforts
of a cross-functional project group,
today a unique engineering team has
been assembled in Tobolsk that includes
approximately 1,500 people from 40 regions
of Russia. Primary results are as follows:

—

—

—

A training and development program
was launched for the workers,
specialists and managers of the
ZapSibNeftekhim project
20% of the key personnel completed
onsite training in Russia and abroad.
Areas of study included: SOCAR –
studying LyondellBasell technology
(PP polymerization) and studying
pre-commissioning activities; Marun
РС – studying Linde technology (steam
cracking); SECCO – studying Innovene G
technology (PE-LLDPE polymerization);
Sinopec – studying Innovene S
technology (PE-HDPE polymerization),
KOBE Steel extruders and Ellio tEbara
compressors
An IT literacy and competence
enhancement program was
implemented. English courses for
ZapSibNeftekhim employees were
launched: as a result, 75% of trainees
improved their foreign language
proficiency skills by +1 level.

More than 200 students from Tobolsk,
Tyumen, Ufa, Tomsk, Ekaterinburg, Perm,
Blagoveshchensk, Vladivostok, Kstovo, and
Dzerzhinsk completed relevant programs of
study. These included additional coursework
developed to match the specifics of
operations performed by the Company’s
diverse sites, corporate soft skills training
courses, vocational training, and onsite
training in line with the target positions.
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SIBUR’s Class is a project designed
to encourage school-leavers to apply for
the petrochemistry-related programs
of study offered by the Company’s partner
universities. Currently the project covers
83 high school children (grades 10 and
11) studying in two Tobolsk schools. The
schoolchildren undertake an in-depth study
of chemistry, mathematics and physics.
They also learn project management,
the fundamentals of programming and
undergo basic professional training.
In order to improve the corporate
management culture, the Company has
designed the concept of a leadership
competence development program.
Since November 2018, a pilot version
of the program has been offered to the
managers of SIBUR’s facilities in Tobolsk.
After reviewing the results of the pilot
program, the Company will put together
a companywide roll-out plan.
In 2018, the Company conducted its 9th
annual opinion poll aimed at monitoring
the socio-psychological climate at the
Company’s facilities. The poll covered
approximately 50% of the workforce and
showed that the social sentiment index was
up 6% versus 2017. The highest scores were
reported in the following areas::

—

occupational health and safety – 82%;

—

onsite health care – 84%;

—

athletic activities – 81%;

—

summer holidays for children – 82%.

Along with the satisfaction polling, in 2018
the Company also ran its first employee
engagement survey based on Aon Hewitt’s
internationally recognized model. 99 focus
groups were conducted at 21 sites. The
Company plans to monitor this business
indicator annually and intends to take a
systematic approach to employee engagement.

As part of its target-oriented staffing
and development program for the
ZapSibNeftekhim project, the Company
completed a series of Engineering Standard
programs and obtained the following results:

—
—

—

In 2017 and 2018 the Company took
on 177 graduates of targeted programs
of study;
The Company developed an educational
standard for various formats of targeted
professional training of university
students pursuing programs of different
levels, including WorldSkills practices;
As part of its program of improving
secondary education, the Company
launched regional IT study programs
(Codewarts) and English courses
(EnglishFirst) for schoolchildren.
In addition, the Company successfully
implemented its plan for upgrading the
infrastructure of the city’s schools.

In 2018, SIBUR did work to rethink and revise its
corporate values to reflect the new stage of the
Company’s development – digital transformation
and international expansion. Throughout the year,
interviews were held with members of the Board
of Directors and with general managers of the
Company’s production facilities. In addition, focus
groups were conducted at 6 facilities. As a result,
the Company formulated the following revised
values:
GRI 102-16

—

One Team

—

Smart Solutions

—

Continuous Improvement

—

Cooperation

—

Mutual Respect

—

Uncompromising Safety.
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STAFF RECRUITMENT AND DEVELOPMENT FOR ZAPSIBNEFTEKHIM
The recruitment project for
ZapSibNeftekhim has made it possible to
overcome a number of challenges that any
major industrial producer is facing:

—
—
—
—
—

Difficulty with attracting the
company’s own employees from other
regions.
Lack of qualified personnel to operate
state-of-the-art equipment.
Underqualified young professionals.
Tobolsk’s remoteness and the need
to compete with large cities.
Historically low workforce mobility
in Russia.

To implement the project, the Company
created a dedicated cross-functional
team which established job applicant
requirements, formulated selection
procedures, reviewed available applicant
sources and made arrangements with
several universities to launch a number
of student development programs. An
incentive plan, including both financial and
non-financial motivators, was developed
for new ZapSibNeftekhim employees.

The team identified top 5 motivators and
top 5 concerns that potential applicants
may have in connection with new jobs
and/or relocation and developed an
appropriate communication campaign
featuring attractive image and publicity
materials. Communication channels
included outdoor, printed media, radio and
TV advertising, banner ads on social media
and promotional videos for cinemas.
To train the applicant, the Company
used a program called “Dubler” (Shadow
Trainee): the Company’s sites and
facilities set up duplicate jobs to help
train applicants prior to their employment
by ZapSibNeftekhim. After their transfer
to ZapSibNeftekhim, the new employees
are expected to undergo onsite training
at the lisensors’ facilities abroad, attend
development sessions, complete new
equipment-handling and new technology
training, take English courses, and
participate in team-building events.
To help the families of employees
relocated from other regions adapt to their
new environment, the Company opened
the Center for Social Adaptation which
assisted spouses in finding new jobs
and arranged kindergartens for families
with children. According to a 2018 poll
of 345 relocated employees, 44% of those
polled believe that their living conditions
improved after the relocation. The majority
of those polled think their expectations
were met with regard to health care for
children (86%u), health care for adults
(96%), entertainment infrastructure (74%),
pre-school and school education (71%).

921

employees

got hired by
ZapSibNeftekhim in
2018

156

young
professionals
were employed as
of December 2018

738

employees

completed the Dubler
program

>220

spouses

of relocated
employees got a job
in Tobolsk

 The percentage hereinafter refers to those
polled who replied to respective questions that their
expectations «were met in full» or «were met for the
most part».
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Training and
Development
BY THE END OF 2018,
TRAINING ACTIVITIES
TOTALED

27.31 HOURS PER 1 FTE
GRI 404-1

EMPLOYEE TRAINING STATISTICS BY CATEGORY
Man-hours

Man-hours per 1 FTE relative to
headcount by category

Managers

193,324

47.86

Specialists

319,256

28.16

Workers

213,228

19.05

Total

725,808

27.31

EMPLOYEE TRAINING STATISTICS BY GENDER
Man-hours

Man-hours per 1 FTE relative to
headcount by gender

Men

511,521

28.75

Women

214,287

24.42

Total

725,808

27.31

TRAINING FOR EXTERNAL AUDIENCES
(CONTRACTORS, STUDENTS, SCHOOL CHILDREN, SPOUSES
OF EMPLOYEES RELOCATED TO TOBOLSK, ETC.)
2018 saw a considerable increase in the number of trainees for
several reasons such as the launch of webinars and English
classes as well as a wider coverage of all employee categories.

Man-hours

Trainees

Man-hours per 1 trainee

26,218

2,471

10.61

GRI 404-2

THE FLAGSHIP TOPIC
In the digital age employees are expected to possess a particular
set of competencies, especially soft skills. The Company has
identified key competencies of the future and designed a series
of flagship training programs to develop these competencies:
critical reasoning, change management, developing others
and self-development, cross-functional interaction.
Delivered by SIBUR’s Corporate University, these programs
use a variety of training formats such as training courses,
workshops, sessions with the Company’s top managers, distance
learning modules. With more than 400 participants in 2018, selfdevelopment webinars were particularly popular.

TO ENCOURAGE SELF-DEVELOPMENT,
THE COMPANY ALSO ORGANIZED
THE FOLLOWING ACTIVITIES:

—
—
—

Self-development training delivered via text messages –
723 participants;
Instructional mailouts once every two weeks –
1,753 subscribers;
New Year training marathon – 329 employees participated
in a series of webinars: “What is self-development”, “How
to find time and motivation for self-development?”, “Selfdevelopment tools”, and “How to become a better version
of oneself?”.

The Company organized its 3rd corporate contest called “The Best
Training Expert” and its 4th conference of internal training experts.
Employees are also provided with regular digests of training materials
on critical reasoning and change management.
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DIGITAL TRANSFORMATION

—

A new department was established
as part of SIBUR’s Corporate University –
the Department of IT and Digital Competence
Development. It is expected to help the
Company’s employees to master the key
aspects and primary tools of Industry 4.0.
The main objective of the department is
to build a common understanding of how
to approach digitalization development
at SIBUR, equip employees with essential
digital tools and show them how these tools
may be applied on the job.

—

2018 saw the implementation of the following
initiatives:

—

—
—
—

Digital technology training and
development model.
Digital competence development matrix
and key training programs.
Development and delivery of the
following pilot training programs:
“Modeling: applications and cases”,
“Advanced analytics”, “Python
programming. Basic level”.

115

06

—
—

DISTANCE LEARNING

Development of the following foundation
courses: “Digital transformation: the
principles and tools of the Agile method”,
“Design thinking”, “Introduction to
the world of digitalization. SIBUR’s
digital transformation”, “PowerQuery”,
“Scribing in business”.

In 2018, the Company continued to expand
distance learning and develop diverse
communication channels, making online
courses available to employees in a timely
and relevant fashion.

Development of a concept for SIBUR’s
Business Analytics School, including
a 3-module curriculum: Module
1 – “The Fundamentals of business
analytics”, Module 2 – “The Methods
and tools of data analysis”, Module 3 –
“Project development”.

With 5 hours of online training per 1 FTE,
distance learning accounted for 33% of all
training activities. 9,500 employees received
training via webinars. The Company’s
employees watched 83,500 online courses,
and Corporate University’s trainers delivered
4,700 hours of webinars.

Recording of a video course titled
“The Fundamentals of the Agile
method”; development of a training
course titled “Introduction to Jira”;
development and delivery of the “DevOps
practices” training course.
Development of a video training course
titled “The Fundamentals of corporate
data management”.
Translation into Russian and analysis
of 100 TED talks on digitalization.

WORLDSKILLS
The Company’s employees continue to
occupy leading positions in professional
skills contests. In 2018, SIBUR played
a more prominent role in the WorldSkills
championship by becoming its official partner
in Russia and by holding a series of corporate
competitions in line with the international
championship standard.

PARTICIPANT STATISTICS FOR CORPORATE UNIVERSITY’S PROGRAMS AND EVENTS
Indicator

2014

2015

2016

2017

2018

Corporate education programs, the number of participants

5,450

5,570

7,869

13,654

68,352

Mandatory education programs, the number of participants

7,440

7,659

8,805

13,650

39,531

Total number of training sessions, the number of participants

1,490

1,724

2,831

65,453

107,883

5,737

18,287

Total number of training sessions
TRAINEE COMPOSITION BY CATEGORY, %
Workers

58

58

53

33

41

Managers, specialists, clerical staff

42

42

47

67

59
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Training and
Development
(continued)
CUSTOMER TRAINING
In 2018 the Division of Plastics, Elastomers
and Organic Synthesis organized a customer
conference. The Marketing and Sales
function invited some of the Company’s
customers to its training session. More
than 200 participants attended a forum
on Rubbers. 2018 also saw the launch of
customer training on corporate standards
and practices, webinars on the manager’s
work standards and classroom training at
the Company’s facilities focusing on SIBUR’s
Production System.
2018 HIGHLIGHTS INCLUDED
THE FOLLOWING EVENTS:

—

—

—

For the first time, SIBUR’s team
participated in the Digital Skills
industry championship in Machine
Learning and Big Data. Leonid
Sherstyuk, SIBUR’s employee
representing the Advanced analytics
function, emerged as the winner;
SIBUR supported the initiative
of WorldSkills Russia to hold
a competition for preretirementage employees called “The Skills of
the Wise”. Marina Zaenchkovskaya
of SIBUR-Neftekhim won the 1st prize
in the Laboratory Chemical Analysis
competence;
SIBUR organized a corporate
championship in line the WorldSkills
standards in three cities where the
Company operates: Tomsk, Tobolsk
and Tyumen. The championship
brought together the winners of skills
contests from all of SIBUR’s facilities
as well as students from the Company’s
partner universities and colleges.
Approximately 1,000 schoolchildren
also attended the championship.
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—

SIBUR’s team took part in the
5th National WorldSkills Hi-Tech
championship, winning the following
prizes in four competencies:

• Alexander Trushik

(SiburTyumenGaz) – 2nd prize,
Occupational Health and Safety

• Anastasia Kozina (SIBUR-

Neftekhim) – 3rd prize, Laboratory
Chemical Analysis

• Artur Chesnokov (Tomskneftekhim) –
3rd prize, Welding Technology

• Artyom Kostin

(Voronezhsintezkauchuk) – 3rd prize,
Electrical Installation.

WorldSkills is a platform that SIBUR can
use in order to establish the industry
standard related to the Company’s core
competencies. In 2018, a group of experts
from the Production Efficiency function
were involved in defining the competence
of an Operator of Chemical Production
Facilities. For the first time in the industry,
SIBUR intends to introduce this widespread
competence on a nationwide basis in 2019.

In cooperation with its partners, the Company
developed and distributed educational
content, for example, a negotiating skills
video designed and made in partnership
with BASF SE. In February and December
2018, SIBUR held ScienceSlam, an event that
brought together not only SIBUR’s employees
but also its customers, students and R&D
partners. During this event the participants
held exciting discussions about innovations,
scientific discoveries and industry challenges.
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Building the
Talent Pipeline
EVOLUTION OF THE TALENT
POOL DEVELOPMENT
SIBUR is geared for continuous qualitative
growth: the Company is building new
production facilities and constantly looking
for new business development opportunities.
SIBUR is undergoing a large-scale digital
transformation which is changing its
internal procedures and processes. The
Company is also working on developing
staff competencies to ensure a high level
of workforce productivity.
These changes define the key personnel
management challenge that SIBUR is
facing, i.e. expedited high-quality training
of managers, experts and workers in light
of new tasks and projects. The ongoing
transformation is changing personnel
requirements, too: there is strong demand
for employees who are able to provide the
desired result in the face of constant change.

—

Talent pool development programs
scheduled for 2018-2019:

—

The basic principles of the Company’s
Human Resource Management System
at this stage are as follows:

—

—

—

—
—

planning staffing requirements
(staffing levels, required skills and
competencies) for the period from one
to three years;
integration of the internal talent pool
development and external selection into
a single process designed to meet the
Company’s staffing needs;

managers at all levels play a key role
in the development of high-potential
employees.

Top management
Leadership program for employees
belonging to the management teams
of SIBUR’s facilities (23 people)
Executive MBA in partnership with
INSEAD (29 people).

•
•

—

Middle and junior management
Corporate МВА in partnership with
INSEAD (46 people);
Development program for the
management team of SIBUR’s
facilities in Tobolsk (43 people).

•
•

talent pool selection procedure based
on current performance and growth
potential to fill higher-level managerial
positions;

SIBUR is consistently working on improving
functional competencies in key areas such
as Sales and Marketing, Supply Chain
Management and Logistics, Corporate R & D,
Production Assurance, Economics and
Finance.

assessment of management growth
potential on the basis of valid tools;

More than 1,000 employees attended these
programs in 2018.

DEVELOPMENT
OF PROFESSIONAL
COMPETENCIES
IN THE PRODUCTION UNIT
In 2018, the Company began to standardize
professional requirements for workers, taking into
account the digitalization of production processes,
initiatives aimed at increasing workforce
productivity, best international and corporate
practices.
These standardized requirements will enable
the Company to speed up the training process
for entry-level employees of the production unit,
thus meeting the staffing requirements of new
production facilities and ensuring personnel
continuity at SIBUR’s sites.

career planning based on a thorough
understanding of the managerial profile
of high-potential employees;
Sustainability Report 2018
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Talent Pipeline
(continued)
In 2018, the Company continued to open
SIBUR-branded career areas at the core
universities. Six new career areas were
opened at:

—

Ufa State Oil Technical University,

—

Voronezh State University,

—
—
—
—
EXTERNAL SELECTION
Taking into consideration the scale of its
ambitious goals, the Company established
several assessment centers designed
to select external candidates for leadership
positions. In addition to competences and
professional skills, these centers assess
strategic vision, managerial courage and
problem-solving abilities.
A corporate internship program for students
continued throughout 2018. During the year,
64 high-potential students from top Moscow
universities worked as interns at SIBUR’s
Corporate Center. Fifteen of them were
transferred to full-time positions by the
end of 2018.
In partnership with Case-in, the national
championship for students of engineering
professions, SIBUR opened a new league
called “Petrochemistry”.
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The championship drew more than 70,000
students from 50 Russian universities
and 10 universities of CIS countries. 322
students from 9 core universities and
52 SIBUR employees took part in the
“Petrochemistry” league.
This pilot project made it possible to:

—

—
—

launch the first petrochemistry-themed
case championship in the key regions
of SIBUR's presence and create a pool
of potential interns;
make petrochemistry more popular
with the target audiences;
involve managers of other functions
in working with students.

Perm National Research Polytechnic
Institute,
Samara State Technical University,
Siberian State University of Science
and Technology,
Dzerzhinsk Polytechnic Institute
of Alexeev Nizhny Novgorod State
Technical University.
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Trade Union
Activities
Being an important
internal partner, the
Company’s trade union
makes a significant
contribution to the work
and rest environment
of SIBUR employees.
The framework of
interaction between
the Company and
SIBUR Profsoyuz is
reflected in the Social
and Labor Agreement
which offers a broader
range of compensation
and benefits than those
stipulated by the Labor
Code of the Russian
Federation.

Being an important internal partner,
the Company’s trade union makes
a significant contribution to the work and
rest environment of SIBUR employees.
The framework of interaction between the
Company and SIBUR Profsoyuz is reflected
in the Social and Labor Agreement which
offers a broader range of compensation and
benefits than those stipulated by the Labor
Code of the Russian Federation.

Covering 100% of the Company’s workforce,
the current collective agreements are
in effect from 2017 through 2019. As of
December 31, 2018, SIBUR-Profsoyuz had
more than 14,000 members (58% of the total
workforce).

Operating at the shop-floor level
of SIBUR’s sites, primary trade union
organizations make up SIBUR Profsoyuz.
Collective labor agreements between
the Company and SIBUR Profsoyuz
stipulate the main employee benefits and
guarantees in addition to those required
by law. These include industrial injury
payments, additional leave for women
and employees with family-related needs,
company-sponsored transfers to the place
of work, reimbursement of child daycare
costs, compensation payments to retiring
employees and a variety of employee
financial assistance programs.

Health and safety commissioners participate
in quarterly meetings with the general
management of the Company’s facilities
to go over relevant safety issues. The
commissioners are also actively involved
in working with contractors during shutdown
repairs in order to raise the level of safety
culture. Any changes to the remuneration
system or to local regulations and bylaws
related to social issues and employee work
and rest conditions are coordinated with the
trade union.

In 2018, occupational health and safety
commissions continued their work
at the shop floor level.

GRI 403-1
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Public Recognition

The achievements of several employees
were also recognized in 2018:

—

SIBUR HAS BEEN CONSISTENTLY PLACED AT THE TOP OF EMPLOYERS’ RANKINGS
BASED ON THE OPINIONS OF EXPERTS, JOB SEEKERS AND STUDENTS. IN 2018,
THE COMPANY WAS RANKED AS FOLLOWS:

1

1

PLACE

PLACE

in the Best Russian
Employers ranking
(according to HeadHunter)
for the 2nd consecutive
year

in the Best Student
Employers ranking (by
FutureToday) in the Best
Employer for its Target
Audience nomination

3

5

PLACE

CONSECUTIVE YEAR

place in the HR Brand of the
Year award (HeadHunter) in
the Federation nomination

The best employer in
the chemical industry
(RandstadAward)
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—

—

Honorary Diplomas of the Russian
Union of Chemists were awarded to
Sergey Antonov, a plastic granulation
operator of the polypropylene
production unit, Larisa Zarubina,
a leading chemical engineer of the
central plant laboratory, and Olga
Rybalko, a remote control operator
of the polypropylene production unit,
for their considerable contribution
to the development of the Russian
chemical industry;
Certificates of Honor from
the Chairman of the Management
Board of SIBUR LLC were presented
to 12 employees of the Tomsk site
for their long and dedicated service
and significant personal contribution
to the Company
Diplomas of the Russian Union
of Chemists were awarded to Andrey
Mokeichev, a gas separation operator
from SIBUR-Kstovo, and Yuri Starikov,
a hydrogenation operator from SIBURKstovo.

In 2018, the Company's sites became
finalists (SIBUR-Neftekhim) and laureates
(SiburTyumenGaz, Sibur-Khimprom,
SIBUR-Kstovo, KZSK, SIBUR-Yug Corporate
Health Resort) in the national competition
organized by the Public Chamber of the
Russian Federation to promote a healthy
lifestyle in organizations operating in Russia.
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2019 Targets

1
2
3
4
5
6

IDENTIFICATION AND DEVELOPMENT OF HIGH-POTENTIAL EMPLOYEES ACROSS ALL FUNCTIONS AND
MANAGEMENT LEVELS, INCLUDING YOUNG PROFESSIONALS.

INTEGRATION OF THE COMPANY’S VALUES AND UPDATED LEADERSHIP MODEL INTO THE PROCESSES
OF PERFORMANCE MANAGEMENT, POTENTIAL ASSESSMENT AND ASSIGNMENTS.

ATTRACTING OUTSTANDING PROFESSIONALS WORKING IN OTHER INDUSTRIES/BUSINESS AREAS TO STRENGTHEN
THE COMPANY'S COMPETITIVE POSITION IN THE RELEVANT AREAS AND TO INTEGRATE BEST PRACTICES.

LAUNCH OF A LARGE-SCALE INTERNSHIP PROGRAM FOR STUDENTS AND GRADUATES OF RUSSIA’S TOP TECHNICAL
UNIVERSITIES, WITH EMPHASIS ON ENGINEERING, PHYSICS, MATHEMATICS AND IT DEGREE PROGRAMS.

DIVERSIFYING COMMUNICATION FORMATS TO ATTRACT TALENTED EXPERTS VIA ONLINE PLATFORMS,
HACKATHONS, CASE CHAMPIONSHIPS AND NATIONAL COMPETITIONS (SUCH AS THE LEADERS OF RUSSIA).

HEALTH CARE PROGRAM GOALS:
promoting employee commitment to a healthy lifestyle;
taking a risk-based approach to prevent workplace health issues: morbidity analysis and dynamic health
monitoring differentiated by category of follow-up care;
opening a checkup unit at the Tobolsk site as part of the SOGAZ medical center to shorten the time required for
these checkups and improve the quality of health care.

—
—
—

7

SIBUR WILL CONTINUE TO WORK WITH ALL EDUCATIONAL ESTABLISHMENTS THAT CONSTITUTE THE
“SCHOOL-TO SECONDARY VOCATIONAL COLLEGE-TO UNIVERSITY” CHAIN, ACTING AS
A customer of targeted training programs for schoolchildren and students, including those belonging to the
Company’s program “SIBUR for children”;
A platform for developing professional skills through coaching and corporate training activities integrated into
the students’ curriculum;
A partner and expert of WorldSkills in engineering competencies, encouraging the scaling of existing
competencies and development of new ones.

—
—
—
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CONTRIBUTION TO
THE DEVELOPMENT
OF LOCAL COMMUNITIES
We develop social projects to improve
the quality of life of people in the regions
of our activities.
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Contribution
to Achieving SDGs
SIBUR’s ambitious business goals are directly linked with
the sustainable development of the regions where
the Company operates. As a guideline, SIBUR uses
following Sustainable Development Goals:

519
IN processing raw materials, SIBUR takes

a judicious approach not only to natural
resources but also to the Yamal land:
its water resources, forests and wildlife.
The Company is open to cooperation with
the indigenous peoples of the North.
It is necessary to communicate with the
northerners because this land is theirs. Since
they know it better than anyone else, their
advice is especially valuable. We are satisfied
that the Company treats our agreement
in a responsible manner.

ALEXEY SITNIKOV
First Deputy Governor of the Yamalo-Nenets
Autonomous Okrug
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SIBUR is an excellent partner that

cares about its employees and the people
of the cities where it operates. The company
strives to improve the cultural level
of these regions, and in recent years their
cultural and theatrical life has become
more sophisticated. This is a very powerful
phenomenon.

applications

submitted for the grant contest of the Formula
for Good Deeds program

8

position

in the 2018 Corporate Philanthropy Leaders
ranking

>40

social services facilities

will be built or renovated by the Company
as part of the Тobolsk-2020 project

EVGENY MIRONOV
People’s Artist of Russia, Artistic Director
of the State Theater of Nations

168

applications

submitted by employees for the contest
of volunteer projects
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06 CONTRIBUTION TO THE DEVELOPMENT
OF LOCAL COMMUNITIES

2018 Targets
vs. Performance
GRI 203-1

GRI 203-2

TARGETS

1

RESULTS

STRATEGIC TARGETS
Creating active and responsible
communities in the cities of the
Company’s presence that unite the
Company, its employees, partners,
counterparties and city residents on
the basis of common values

—
—
—
—

Enhancing the expertise of
the Company’s partners and
counterparties, and improving their
relevant skills and competencies

2

The Company supported activities of the Public Council
at SIBUR’s facility in Tobolsk
The residents of Tobolsk voted to determine the winning
projects for the grant contest of the Company’s Formula for
Good Deeds social investment program
The Company united the parents and fans of young footballers
into close-knit communities in Nizhny Novgorod, Dzerzhinsk,
Nizhnevartovsk and Tobolsk (the Good Football project)
SIBUR organized creative youth communities in Nizhny Novgorod,
Dzerzhinsk and Kstovo to work on urban improvements
(over 100 participants, the Urban Renovation project).

The Company conducted educational events for schoolteachers
and coaches (over 700 people), art and culture professionals
(over 50 people), grant recipients (120 people), and corporate
volunteers (75 people)

REGIONAL PROJECT TARGETS
Launching a dedicated grant program
for schools aimed at equipping
classrooms for teaching exact and
natural sciences

The goal was optimized considering the launch of a state federal
program designed to modernize specialized secondary schools and
classrooms. Key results are as follows:
As part of its traditional Formula for Good Deeds program, the
Company provided 16 grants to create modern educational facilities
for teaching exact and natural sciences
A new program called “SIBUR’s grants” was designed for supporting
gifted schoolchildren (to be launched in 2019).

—
—

Developing effective methods
for assessing sustainability and
effectiveness of grant projects within
the framework of the Formula for
Good Deeds program

—
—

Large-scale research was conducted into the sustainability and
effectiveness of grant projects
Evaluation methods were developed for further use.
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2018 Targets
vs. Performance
(continued)
3

INTERREGIONAL PROJECT TARGETS
Testing the implementation mechanism
of long-term interregional programs
through educational and cultural pilot
projects

4

—
—

Long-term targets were formulated for all six focus areas
Long-term plans were made with key partners in the following
areas: Education (Social Marketing Agency), Sport (Sport and
Law Enforcement Foundation, Unified VTB Basketball League),
Culture (State Theater of Nations, International Festival and School
Territoriya).

CORPORATE VOLUNTEERING TARGETS
Ensuring the sustainability of results
achieved by volunteer projects

—
—

Providing corporate volunteers with
relevant social project and teamwork skills

Sustainability Report 2018

A pilot book-collection project called “Books and their little friends”
was completed in Tomsk. Later the project was rolled out on a
companywide basis: currently employees collect books for children
in a number of SIBUR’s offices across the country
A group of coaches is successfully working with corporate
volunteers. One of the coaching goals is to help volunteers enhance
the sustainability of their projects.

The Company invited national and regional experts to participate
in training sessions for corporate volunteers. Volunteer group
leaders also completed a coaching program.
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Policy and Management

Since 2016, SIBUR has
been executing the
Formula for Good Deeds,
its social investment
program. By supporting
various social initiatives
implemented under
the program, the
Company contributes
to the development
of communities in the
regions where it operates.
The Formula for Good
Deeds program places
highest priority on
supporting sustainable
development of these
cities and territories,
and on getting local
communities to become
actively involved in the
process of positive
transformation.

THE COMPANY'S SOCIAL INVESTMENT, CORPORATE SOCIAL RESPONSIBILITY AND
CHARITABLE ACTIVITIES ARE GOVERNED BY THE FOLLOWING DOCUMENTS::
Code of Corporate Ethics

Memorandum of Corporate social responsibility and charity

Procedures for socially significant projects (grant contest)

GRI 103

Sponsorship procedures (governing support for social sponsorship projects)

Procedures for volunteer projects’ contests

The Company updates these procedures annually on the basis of several factors, including
the feedback it receives from its stakeholders.
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Interaction with Stakeholders:
Key Issues in 2018
The Company interacts with all stakeholders in the regions where it operates.
This interaction is founded on the principles of openness, sustainability
and concerted efforts to ensure the development of these regions.
SIBUR not only participates in addressing regional social problems
but also engages local communities in independent social project activities
regardless of the Company's support.
GRI 102-43

80%
of those polled identified
Charitable and social projects
as a topic of material
significancefor the
Company’s stakeholders

63%
of those polled identified
Involvement in the development
of local communities
as a topic of material
significance for the
Company’s
stakeholders

46%
of those polled identified
Corporate volunteer activities
as a topic of material
significance for the
Company’s stakeholders

GRI 102-44

The Company stays in close contact with
its stakeholders on a broad range of issues
related to sustainable development and
the implementation of socially significant
projects via its e-mail account and the call
line of the Formula for Good Deeds program.
Communication channels also include
personal meetings during program events
as well as volunteer program accounts
on social media.
SIBUR attaches considerable importance
to its strategic partnership with regional
and municipal authorities with regard
to the Company’s sustainable development and
social responsibility activities. The Company
has signed several social and economic
development agreements in a number of
regions where it operates: Khanty-Mansi
Autonomous Okrug, Yamalo-Nenets
Autonomous Okrug and Tomsk Region.

These agreements serve to support
the regional economy by creating new
growth opportunities, improving the
local investment climate and addressing
prevailing social issues. In 2018, the
Company extended its cooperation
agreement with the Yamalo-Nenets
Autonomous Okrug until 2020.
In 2018, the Company continued its support
for the development of public councils
in the regions of its presence. Previously,
such councils were set up at the Tobolsk
Production Site and Amur GCC. In the
year under review it was decided to set
up a Public council at JSC POLIEF (the
Republic of Bashkortostan). These councils
consist of duly authorized SIBUR employees
and representatives of local authorities and
communities. Their work is overseen by the
Corporate Communications function.

 The methodology used for conducting the polls and for calculating the score is provided in Annex 2, page 142.
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Public councils enable all stakeholders
to discuss issues related to the
environmental and industrial safety of sites,
construction of new facilities as well as
personnel and social policies. These councils
also serve as a platform for exchanging
new ideas designed to improve the social
environment of their cities and regions.
The public council of the Tobolsk Production
Site is involved in the selection of socially
significant projects to be included in the
Formula for Good Deeds program. Council
members may choose to implement one
of the projects of city-wide significance.
In 2018, the Tobolsk council lent its support to
"The Green Island", a project proposed by the
Vodnik cultural center. As part of the project,
a large public recreation area was set up
in the village of Sumkino. In addition, council
members contributed to public discussions
of the TOBOLSK 2020 urban development
program.
The work of public councils ensures that
SUBUR’s interaction with its stakeholders
remains transparent. It also enables the
Company to take into account their ideas,
opinions and needs when carrying out its
production activities and implementing
socially significant initiatives.

129

TOBOLSK – 2020

I urge all participants
and observers of
the Tobolsk-2020
program to be as
open as possible, ask
questions through
different channels,
including the
eponymous website,
tell others about the
progress that is being
made more often, and
keep everyone abreast
of the latest news.
TOBOLSK-2020 is a comprehensive infrastructure development
program for the city of Tobolsk supported by SIBUR and
implemented by the Tyumen Region Government and the
Administration of Tobolsk. The objective is to develop Tobolsk’s
social infrastructure that will be accessible to all residents.
The program is expected to transform the entire urban
environment rather than build an isolated residential area.

MIKHAIL KARISALOV
Chairman of the Board,
General Director
of SIBUR LLC

By 2020, more than 40 sports, medical, urban and educational
facilities will be built or renovated in Tobolsk. The program
takes into account analytical data on Tobolsk’s current and
future requirements as well as the opinions of its residents.
Every resident of Tobolsk can visit the program’s site at
www.tobolsk2020.com to learn about the latest program
developments, track progress and ask questions.
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Actions and Results

SIBUR strives to ensure
that all cities where
it operates enjoy high
living standards
and a comfortable
environment conducive
to development and
positive change.
The formats of working
with local communities
and supporting them
through the Formula
for Good Deeds social
investment program
remained unchanged
in 2018: the grant contest,
interregional projects and
corporate volunteering.
GRI 203-1

THE GRANT CONTEST
The purpose of this annual contest
is to support local initiatives by making
grants to municipal and regional social
organizations, both budget-funded and
public-sourced, to implement socially
significant projects. All projects that
receive grants should be implemented
in a specific city.
The 3rd grant contest organized by SIBUR
included 519 applications from 15 cities
of the Company's presence. As in previous
years, Tobolsk submitted the largest number
of applications (114). A total of 120 social
projects were selected during the contest.
In addition to the Company's experts, Tobolsk
residents played an active role in the selection
process – they chose 13 projects by voting on
the program website. In addition, the public
council of the Tobolsk site approved a project
to make a physic garden.

—

—

GRANTS WERE AWARDED TO IMPLEMENT
PROJECTS IN THE FOLLOWING AREAS:

—

GRI 203-2

—
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—

URBAN DEVELOPMENT
28 projects, including improvement
of 8 public urban spaces, construction
of 5 educational and rehabilitation
infrastructure facilities for people with
disabilities, organizing a New Year's Ball
for 1,370 people in Gubkinsky (YamaloNenets Autonomous Okrug), the first
ball in the history of the city.
EDUCATION AND SCIENCE
32 projects designed to hold 40 training
events, set up 16 modern educational
facilities to be used for teaching
natural sciences and help young
teachers develop advanced skills and
competences ("Next Teacher", Tobolsk).
The young chemists' club called
“The SIBUR Generation” continued
its work in Perm. Approximately 650
schoolchildren studied at the club
in 2018.

—

SPORT AND HEALTHY LIFESTYLE
26 social projects, including 12 largescale sports competitions and
11 comfortable new sports grounds.
The 10 athletic disciplines that received
support included basketball, football,
hockey, wakeboarding and equestrian
sports. A series of exciting cycling tours
took place in Togliatti, attracting more
than 1,350 people.
ENVIRONMENTAL PROTECTION
12 projects, including a series
of environmental events such as
ecology classes, volunteer work
and clean-up activities in Voronezh,
a series of environmental events for
children in Noyabrsk (Yamalo-Nenets
Autonomous Okrug) and a continuing
reforestation campaign in Togliatti.
CULTURE
18 projects, including the opening of an
interactive education and development
center for preschool children and the
opening of a reading room for the blind
and visually impaired in Gubkinsky; the
opening of the ArchimediUm scientific
museum exposition in Muravlenko
(Yamalo-Nenets Autonomous Okrug)
and the staging of “Dreams of the
Streets", a street theater festival in
Tobolsk which was attended by about
5,000 people.
VOLUNTEERING
4 projects: regular events for
children undergoing treatment
at the Nizhnevartovsk Children's District
Hospital, an information campaign on
bone marrow donation in Perm, interviews
with Great Patriotic War veterans and the
opening of a humanitarian aid warehouse
in Tobolsk. In general, corporate
volunteers made a significant contribution
to the implementation of projects in all
focus areas of the grant contest.
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05

INTERREGIONAL PROJECTS



Implemented simultaneously in several
regions of the Company's presence,
interregional projects produce a significant
social impact by attracting high-profile
qualified partners and emphasizing the
educational and volunteering aspect of each
project.
THE FOLLOWING PROJECTS WERE
COMPLETED IN 2018:
URBAN DEVELOPMENT – 2 PROJECTS:

—

—

Urban Renovation: two art project
contests which improved urban areas
in Dzerzhinsk and Kstovo. In addition,
five small-scale architectural
compositions will be built in these cities.
The Art Formula: contests for the best
sketch of urban design (facades, public
transport stops, garage walls) in Tobolsk
and Gubkinsky. The ideas of contest
winners were put into practice.

—

—

EDUCATION AND SCIENCE – 7 PROJECTS:

—

—

SIBUR Generation: a large-scale
educational and career guidance project
covering 14 cities where the Company
operates. More than 260 students from
67 schools participated in the project.
Contemporary Science Film Festival:
in the autumn of 2018, Blagoveshchensk
(Amur Region), Voronezh, Noyabrsk,
Nyagan and Perm hosted a series of
film screenings. In addition, city film
festivals were held in Tobolsk and
Tyumen. The festival program also
included ScienceSlam, a scientific
stand-up show that brought together
25 young researchers. In total, more
than 9,000 people attended the festival
events.

—

—

—

SIBUR Science Sessions, daytime scientific
summer camps for schoolchildren. In 2018,
these scientific camps were organized for 1,250
children in 10 cities.
“My choice”, a career guidance summer
school organized in partnership with the
branches of Tyumen State University in Tobolsk
and Nizhnevartovsk. Three career guidance
sessions were held for 140 schoolchildren who
proposed more than 50 projects in different
areas.

Total amount of grant funding

RUB 86.3

mln

Overall budget of the interregional
projects

RUB 217

mln

CASE-IN, an international engineering
case championship. The championship
was attended by 5,000 future engineers
representing 60 universities from Russia and
CIS countries.
SIBUR and Chemistry at School – an annual
subscription to the Chemistry at School
magazine for schoolteachers in the regions
of the Company’s presence
Quantorium-28, the opening of a Quantorium
Technopark in Blagoveshchensk (Amur Region)
where schoolchildren will be able to implement
their engineering and research projects in
selected areas. The majority of Quantorium
teachers have received professional retraining
at Skolkovo Innovation Center.

 Detailed information is available on
every project at the Formula for Good Deeds
website: www.formula-hd.ru/projects/
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Actions and Results
(continued)

SPORTS AND HEALTHY LIVING –
5 PROJECTS:

—

—

Basketball School, a program that
brings together SIBUR's sports projects
implemented jointly with the Russian
Basketball Federation, Unified VTB
League and other partners. The project
includes #SIBURCAMP, a summer
camp for 48 talented young basketball
players from the towns of SIBUR’s
presence, basketball master classes
from renowned sports commentator
Vladimir Gomelsky and European
champion and World Championship
silver medalist Nikita Morgunov
for 110 young basketball players,
44 coaches and 29 sports journalists
as well as workshops for basketball
coaches and physical education
teachers (522 people).
The Common Sense program includes
3 projects (Training Together Sessions,
The Character of Steel, and Pull-up Bar
in Every Courtyard) which continued
in 2018. In the summer of 2018,
an 80 sq. m. modern outdoor gym
area was opened in Nizhnevartovsk.
In Blagoveshchensk (Republic of
Bashkortostan), Voronezh, Dzerzhinsk,
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Kstovo, Perm, Tobolsk, Togliatti and
Tomsk, 1,472 open practice sessions
were held spanning 16 sports ranging
from basketball and handball to yoga
and capoeira. In Voronezh, Nizhny
Novgorod, Perm, Tobolsk, Togliatti
and Tomsk extreme team races were
held on specially designed tracks with
obstacle courses. More than 28,000
people took part in the Common Sense
events in 2018.

—

—

SiburDanceFest: fascinating dance
festivals in Tobolsk, Nizhnevartovsk and
Pyt-Yakh (Khanty-Mansi Autonomous
Okrug). More than 1,600 people took
part in the events.
Good Football: large-scale football
competitions in Blagoveshchensk
(Republic of Bashkortostan),
Dzerzhinsk, Nizhnevartovsk, and
Tobolsk. As part of the project,
8 football coaches from the cities
of the Company’s presence were
trained in Sochi. The coaches also
attended one of the World Cup games.
In addition, a competition of local

football committees was organized.
Volunteers from Nizhnevartovsk won
the competition; as a result, beach
facilities on Lake Komsomolskoye
will be upgraded. All in all, the Good
Football project involved 288 children
and 27 coaches.

—

Under the Flag of Kindness!:
a nationwide charitable event. In 2018
it included three football matches and
concerts in Moscow, Blagoveshchensk
and Tobolsk as well as fundraising
activities for the treatment of sick
children. The campaign helped more
than 400 children from 19 regions of
Russia to receive assistance in 2018.
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CULTURE – 13 PROJECTS, INCLUDING
THE FOLLOWING LARGE-SCALE EVENTS:

—

—

A joint project with the State Theatre
of Nations: the theatre toured Togliatti,
Tomsk and Pyt-Yakh with three
performances – "Nodar Dumbadze",
"Beware of Elves!" and "Our
Everything… Brodsky. The Uncommon
Visage". Approximately 1,600 people
watched these performances. In the
summer of 2018, Tyumen and Tobolsk
also hosted the Theatre of Nations
FEST, the third regional theater festival
featuring well-known actors and
actresses including Yevgeny Mironov,
Igor Vernik, Elizaveta Boyarskaya,
Avangard Leontiev, and others.
A joint project with the Territoriya
international festival and school: in
autumn 2018, SIBUR supported art
laboratories in Tobolsk, Voronezh
and Perm which included 34 events
attended by 50 students and 30
speakers. In addition, Tobolsk hosted
"The Territory of Poetry", a series
of theatrical performances such as
“Mayakovsky and Zabolotsky: two poets
of their time", "Everything around"
and "A window glowing in the night".

—

—

The Siberian Hippocrene literary
festival: lectures, round-table
discussions, book presentations and
meetings with authors were held in
Tyumen and Tobolsk. The festival was
attended by more than 1,300 people.
Festival guests represented 12 Russian
and foreign cities ranging from London
to Krasnoyarsk. During the book fair,
57 publishing houses presented their
bestsellers and new publications,
successfully selling more than 3,000
books to local residents and guests.
The History of Russian Design 19172017 exhibition: SIBUR supported the
exhibition in Nizhny Novgorod, Tyumen
and Nizhnevartovsk which drew more
than 11,000 visitors. The project also
included 33 educational events (roundtable discussions and lectures).

—

—

—

Discovering Siberia open-air art project:
an art residence in Tobolsk for 20
artists from different regions of Russia
working with urban environments. Two
art exhibitions called "Jogging Around
Tobolsk" were held in Tobolsk and
Moscow.
NEMOSKVA: 24 events of different
formats. The project included
a symposium where 394 artists
presented their works.
New Steps, a KVN (Club of the Funny
and Quick-Witted) humor festival: in the
autumn of 2018, Tobolsk took the city
humor contest to a whole new level,
drawing 8 competing teams and more
than 350 spectators.
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Actions and Results
(continued)
CORPORATE VOLUNTEERING
As 2018 was declared the Year of the
Volunteer in Russia, the Company
paid special attention to its corporate
volunteering program. Launched as part
of the Formula for Good Deeds project in
September 2017, this program supports and
implements projects in four areas::

—
—
—
—

Urban development in the cities
of the Company’s presence;
Social care;
Environmental protection:
Volunteer projects proposed by SIBUR’s
employees to promote positive changes
in the world around them.

CORPORATE VOLUNTEERING PROGRAM
STATISTICS IN 2018:

—
—
—
—

23 participating facilities;
168 applications submitted for the
contests of volunteer projects;
57 projects supported

IN 2018, SIBUR’S EMPLOYEES
IMPLEMENTED VOLUNTEER PROJECTS
THAT SPANNED A BROAD RANGE OF
AREAS:

IN ADDITION TO THEIR OWN PROJECTS,
CORPORATE VOLUNTEERS WERE ABLE
TO PARTICIPATE IN THE FOLLOWING
COMPANYWIDE INITIATIVES:

—

—

—

More than 5,000 participating corporate
volunteers.

2018 saw the emergence of a new format –
a contest for university and secondary
vocational college students called "People
who change the world". The contest
was won by 15 projects selected for
implementation in the cities where SIBUR
operates. One of the two volunteer project
contests for employees was organized using
an expanded format: the contest required
that any member of the employee's family
must be involved in each project. 13 projects
were selected for implementation.

—
—

Svobodny (Amur Region) – the first
shelter for homeless animals was built;
Nizhnevartovsk – a number of meetings
were set up between volunteers and
children from Aistenok (“Little Stork”),
a center for children without parental
care;
Samara Region – a clean-up campaign
on the grounds of Count Orlov’s historic
estate was carried out;

—
—

Collecting clothes for the needy –
27 containers were set up at the
Company's facilities and offices to
collect clothing on a regular basis;
Blood donation during donor events –
37 liters of blood were donated;
Collecting New Year's gifts for
disadvantaged children – 1,346 gifts
were given to children.

Tomsk – readings and other bookrelated events were organized for
children from the "Friend" social care
center.
Allocated to provide grant support to
volunteering projects

RUB 1,364,871
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Evaluation
of Project Effectiveness
In 2018, the Company started evaluating projects that had been
implemented as part of the Formula for Good Deeds program from
the viewpoint of sustainability and effectiveness.
COUNTERPARTY EVALUATION

PROJECT EVALUATION

EVALUATOR: A FORMULA FOR GOOD DEEDS COORDINATOR,
FACILITY EMPLOYEES IN CHARGE, A GOVERNMENT BODY

EVALUATOR: FORMULA FOR GOOD DEEDS COORDINATOR,
FACILITY EMPLOYEES IN CHARGE, BENEFICIARIES, OTHER
COUNTERPARTIES

EVALUATION CRITERIA:

EVALUATION CRITERIA:

FORMULA FOR GOOD DEEDS COORDINATOR:

FORMULA FOR GOOD DEEDS COORDINATOR:

—

—

Good faith business conduct, stable funding sources,
information support, awards

EMPLOYEES IN CHARGE:

—

The counterparty’s reputation in the city, audit by the
Company’s security department, previous interactions,
communications with the Company in the course of project
implementation, quality of reporting

REPRESENTATIVES OF A GOVERNMENT BODY:

—

Financial standing, involvement in addressing pressing
issues, quality of projects

Soundness, implementation of all planned activities,
results consistent with the goals, involvement of the target
audience, significance of the effect, information support,
ease of replication

EMPLOYEES IN CHARGE:

—

Relevance, achievement of set objectives, company
involvement, long-term effect, sustainability, uniqueness,
ease of application

BENEFICIARIES:

—

Relevance and precision, quality of planning, goal
attainment, gathering feedback, need for continuation
and replication

OTHER LOCAL COUNTERPARTIES:

—

Relevance, uniqueness, involvement of the target audience,
material effect, promise, replication
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Evaluation
of Project Effectiveness
(continued)
Evaluation results consist of 3 sections:

—

Counterparty rating (by average score);

—

Project rating (by the sum of scores);

—

Project sustainability rating.

The project sustainability rating is based on
the sum of average scores for three critical
criteria: 1) the counterparty’s financial
stability; 2) project replication and scaling
potential; 3) feedback from beneficiaries.

The evaluation enabled the Company
to collect information and draw conclusions
that were used to update the grant contest
regulations, grant applications and project
reporting forms, and the overall process
of interacting with grant recipients.
The Company will continue to improve the
system for evaluating the effectiveness of
individual projects and the Formula for Good
Deeds program as a whole.

COUNTERPARTIES:
GENERAL RESULTS
EACH COUNTERPARTY COULD
ACHIEVE A MAXIMUM SCORE OF 5
POINTS

PROJECTS:
GENERAL RESULTS
EACH COUNTERPARTY COULD ACHIEVE
A MAXIMUM SCORE OF 20 POINTS

PROJECTS’ SUSTAINABILITY:
GENERAL RESULTS
EACH COUNTERPARTY COULD ACHIEVE
A MAXIMUM SCORE OF 15 POINTS

4.16

the average score across all counterparties

15.48

the average score across all projects

14.6

20%

27%

15%

scored higher than 4.5 points

scored higher than 17 points

scored above 13 points and may be considered
best practices

42%

scored between 4 and 4.5 points

5%

scored under 2.5 points

4%

scored under 10 points

4%

failed to respond to the questionnaire

42%

failed to provide beneficiaries’ information
or beneficiaries refused to respond
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27%

scored between 10 and 13 points and are
considered to be generally sustainable

58%

scored below 10 points and cannot be considered
sustainable
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Public Recognition

THE FORMULA FOR GOOD DEEDS PROGRAM:

2

8

PLACE
in the top 10 ranking of
Corporate Philanthropy Leaders,
a project implemented by the
Donors Forum, the Vedomosti
newspaper and PwC

PLACE

SPECIAL AWARD

in the nomination called "Best Program
(Project) reflecting the policy and principles
of corporate social investments in the
regions" of the Corporate Philanthropy
Leaders-2018 award presented by the
Russian Union of Industrialists and
Entrepreneurs (RSPP)

in the Big Heart nomination
of the HR Brand award
for the volunteer program
of the Formula for Good Deeds

COMMON SENSE
PROGRAM

CONTEMPORARY SCIENCE
FILM FESTIVAL

1

2

PLACE

PLACE

place in the Social Project
Sponsorship nomination of Russian
Sponsorship Awards

in the Social Project Sponsorship
nomination of Russian Sponsorship
Awards
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05

2019 Targets

1

STRATEGIC TARGETS:

—
—
—
—

2

REGIONAL PROJECT TARGETS:

—
—

3

Evaluating the results achieved by the grant program in 2016-2018 and offering
improvement recommendations;
Improving the social design competencies of grant recipients through educational
activities.

INTERREGIONAL PROJECT TARGETS:

—
—

4

Integrating the three contest formats of the Formula for Good Deeds (regional
projects, interregional projects and corporate volunteering programs) to achieve
a synergistic social effect;
Implementing a partner educational program: developing the competencies
of counterparties to improve social project effectiveness and sustainability;
Developing the digital platform of the Formula for Good Deeds program based
on its official website and social network accounts;
Appointing Formula for Good Deeds ambassadors and arranging for their
participation in program events.

Switching support to projects that have long-term development potential and provide
for continued implementation following the termination of funding from the Company;
Appointing coordinators to oversee the implementation of interregional projects
in relevant focus areas.

CORPORATE VOLUNTEERING PROGRAM TARGETS:

—
—

Expanding the interaction between corporate volunteers and local NGOs,
implementing joint volunteer activities and projects;
Increasing the sustainability of volunteer projects and laying the groundwork for their
implementation on a permanent basis.
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Glossary

TERMS AND ABBREVIATIONS
Abbreviation

Term

Definition

APG

Associated petroleum gas

A mixture of gaseous hydrocarbons dissolved in oil and recovered during oil production
and treatment as well as gases recovered during thermal oil refining (cracking, reforming,
hydrotreating, etc.) and comprised of saturated and unsaturated (methane, ethylene)
hydrocarbons.

AR

Augemented reality

A perceived mixed reality created by superimposing computer-generated content
on a real-world environment.

BOPP,
BOPP film

Biaxially oriented polypropylene, Biaxially oriented
polypropylene film

Polypropylene film produced by extrusion and subsequent biaxial orientation.

Corporate Center
CSR

PJSC SIBUR Holding, management company headquartered in Moscow.
Corporate social responsibility

An organization’s responsibility for the impact of its decisions and operations on society
and the environment reflected in an ethical and transparent way that

—
—
—
—

promotes sustainable development, including public health and welfare;
takes into account the expectations of stakeholders;
complies with applicable law and is consistent with international standards
of conduct;
is integrated into the activities of the entire organization and is applied in its
relationships.

DOTP

Dioctyl terephthalate

A non-phthalate plasticizer for polyvinyl chloride plastics. DOTP-based finished products
meet the highest environmental requirements. Unlike phthalate plasticizers, DOTP has no
hazardous human health effects.

GCC

Gas chemical complex

An industrial facility for producing and processing multi-component combustible natural
gas.

GPP, GPC

Gas processing plant, Gas processing complex

An industrial facility for processing natural gas, associated gas and gas condensate
to produce single-component hydrocarbons and their mixtures as well as associated
products and motor fuels.

GRI

Global Reporting Initiative

An international organization whose primary goals include developing and implementing
an authoritative and credible framework for sustainability reporting.

EBITDA

Earnings before interest, taxes, depreciation and amortization.

EII

Environmental Impact Index

A relative indicator reflecting the volume of primary environmental impacts (emissions,
effluents and waste) per ton of actual facility output, per volume of processed raw
materials, or per volume of shipped goods (depending on the facility’s business profile).

LPG

Liquified petroleum gas

A mixture of liquefied light hydrocarbons with a boiling point between -50 °C and 0 °C.

LTIF

Lost time injury frequency

The number of lost time injuries taken relative to the total time worked and calculated per
1 million man-hours worked.

 ISO 26000:2010 Guidance on social responsibility (IDT) – Moscow, 2014 – page 3.
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Abbreviation

Term

Definition

MSCI

Management System Compliance Index

An indicator reflecting the evolution of the Company’s Occupational Health, Safety and
Environmental Management System. The rate is calculated as an average compliance
score against 20 parameters of PJSC SIBUR Holding’s Management System.

NGLs

Natural Gas Liquids

A mixture of liquefied hydrocarbon gases (propane and butane) and heavier hydrocarbons
(C5 and above) recovered during associated petroleum gas and gas condensate
processing.

PET, PETE

Polyethylene glycol terephthalate

A high molecular weight polyester polymer produced from ethylene glycol and terephthalic
acid with subsequent catalytic polycondensation and crystallization to obtain properties
required for processing into packaging materials.

PFAR

Production facilities accident rate

A relative indicator used by companies that operate hazardous production facilities
to track changes in the level of accident risk. The rate is calculated as a ratio between
the number of cases involving destruction of and damage to the equipment operated
at hazardous production facilities, and the production volume of the company in question.

PPF

Propane-propylene fraction

Liquefied hydrocarbon gas consisting of propane, propylene and other lighter and heavier
hydrocarbons.

Regions of presence,
presence regions

Constituent entities of the Russian Federation where PJSC SIBUR Holding and its
subsidiaries conduct their business operations.

RSPP

The Russian Union of Industrialists and
Entrepreneurs (RSPP)

An All-Russian association that represents the interests of the business community both
in Russia and abroad.

SD

Sustainable development

Development of the Company and society that meets the needs of the present without
compromising the ability of future generations to meet their own needs.

SDG

United Nations Sustainable Development Goals

A collection of global goals set by the United Nations for 2030. Broad-based and
interdependent, these goals balance all three pillars of sustainable development:
economic, social and environmental. The UN Development Agenda titled "Transforming
our world: The 2030 Agenda for Sustainable Development" contains 17 global goals and
169 associated targets.

Social investments

SR

Financial contributions made by the Company to the sustainable development of its
presence regions to create favorable conditions for developing the Company’s business
while minimizing economic, social, environmental and reputation risks.
Sustainability report

An annual report issued by the Company since 2016.
The Sustainability Report for 2018 makes references to the 2016 and 2017 Sustainability
Reports. The reports are available on the Company’s website at:
https://www.sibur.ru/sustainability/social_report/

Stakeholders

All individuals and legal entities that are able to influence the Company's operations
or are subject to its influence.
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The Matrix of Material Topics

The extent of the Company's impact on material topics was assessed by
a working group after completing a series of consultations with all units
specified in the Regulations on the preparation of PJSC SIBUR Holding's
Sustainability Report. GRI 102-46

THE MATRIX OF MATERIAL TOPICS
20
18
MaterialityforStakeholders

In order to identify material topics to be reflected in this Sustainability Report,
the Company conducted a written survey of stakeholders, including customers,
government officials, grant recipients and partners. The stakeholders reviewed
a list of topics and rated the importance of each topic on a scale from 1 to 5.
The total score for each topic was calculated as the ratio of points awarded
by the survey participants to the maximum number of points possible.

3

21

16

15

2

9
19

5

10

14 4
7

13
6
17

1

12
11

Materiality of Impact on Sustainability Issues

LIST OF MATERIAL TOPICS
Material Topic

GRI Standard

Report Section

ECONOMIC:
1.

Economic performance of the Company

GRI 201 Economic performance (2016)

The Company, Creating Value

2.

Working with suppliers

GRI 204 Purchasing practices (2016)

Strategy and Governance, Safe Production

3.

Anti-corruption activities

GRI 205 Anti-corruption (2016)

Strategy and Governance

4.

Innovation activities

Creating Value

ENVIRONMENTAL:
5.

Environmental protection activities of the Company

GRI 103 Management approach (2016) regarding
302, 303, 304, 305, 306 topics

Safe Production / Environmental Protection

6.

Energy efficiency

GRI 302 Energy (2016)

Safe Production / Energy Efficiency

7.

Water consumption

GRI 303 Water (2016)

Safe Production / Environmental Protection

8.

Pollutant emissions

GRI 305 Emissions (2016)

Safe Production / Environmental Protection

9.

Effluents

10.

Waste management

11.

Greenhouse gas emissions and climate change
prevention

12.

Environmental protection investment

GRI 306 Effluents and waste (2016)
GRI 305 Emissions (2016)

Safe Production / Environmental Protection
Safe Production / Environmental Protection
Safe Production / Environmental Protection

SOCIAL:
13.

Personnel management

GRI 402 Labor/Management Relations (2016)

Human Capital

14.

Employee health and safety

GRI 403 Occupational health and safety (2016)

Safe Production/ Occupational Health and Safety,
Human Capital

15.

Social benefits

GRI 401 Employment (2016)

Human Capital

16.

Employee training and development

GRI 404 Training and education (2016)

Human Capital

17.

Respect for human rights

GRI 405 Diversity and equal opportunity (2016)

Human Capital

18.

Participating in the development of local communities

GRI 203 Indirect economic impacts (2016),
GRI 413 Local communities (2016)

Contribution to the Development of Local Communities

19.

Product quality

20.

The Company’s charitable and sponsorship projects

21.

Employee volunteering projects

Creating Value
GRI 413 Local communities (2016)

Contribution to the Development of Local Communities

 Grant recipients are non-profit organizations and budget-fundedsocial organizationsin the cities of the Company's presence that have won the grant contest of the Formula
for Good Deeds social investment program on one or more occasions.
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Additional Data on Occupational Health and Safety

THE INCIDENCE OF COMPANY EMPLOYEE INJURIES
Description

Value

Total number of employee injuries split by region

16 in total:

—
—
—
—
—
—
—
—

GRI 403-2

Breakdown by Gender

7 – Tyumen Region

—
—

2 females
14 males

1 – Krasnoyarsk Krai
1 – Nizhny NovgorodRegion
1 – Moscow Region
1 – Tomsk Region
2 – Leningrad Region
1 – Krasnodar
2 – Amur Region

Number of identified occupational diseases

1 former employee was diagnosed with an occupational
disease in the Samara Region

Lost day rate (LDR)

56

Absentee rate

2.6

Number of work-related fatalities

0

1 male

THE INCIDENCE OF CONTRACTOR EMPLOYEE INJURIES
Indicator

Regional Split

Total number of incidents involving contractors

43

Number of work-related fatalities

5 in total:

—
—

Gender Split

5 males

4 – Tyumen Region
1 – Perm Krai

 LTIF was calculated as the rate of disabling accidents (including fatalities) per 1,000,000 man-hours; the LWD rate calculation involved multiplying the number of lost
workdays by 2,000,000.
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Additional Data on Occupational Health and Safety
(continued)
SUMMARY OF FATALITIES IN 2018
Facility / Date/
Casualty

ZapSibNeftekhim
23.01.2018
A contractor
employee

Description

Causes

Corrective measures/ lessons learned

When welding at heights,
the employee fell into
an uncovered opening,
hitting his head against
an underlying steel structure.

Violation of safety requirements
when working at heights
(absence of fencing, access
ladders fixed in breach of safety
requirements, failure to cover
openings).

Cascading discussions with company employees and contractors of causes
and lessons learned from the accident.

Lack of relevant work
experience.
Lack of management control
over compliance with safety
requirements.
ZapSibNeftekhim
18.04.2018
A contractor
employee

ZapSibNeftekhim
16.08.2018
A contractor
employee

A landslide occurred
during earth removal
to lay a pipeline at the
ZapSibconstruction site.

The worker was electrocuted
when dismantling a 10kV
insulated overhead
power line to relay it as
an underground power cable.

Audits of elevated job sites.
A month-long OHS training on safety when working at heights
Assessing the competence of contractor managers responsible for elevated
job sites.
Practicing skills required for working at heights at training facilities.
Training contractor employees to identify OHS hazards and manage risks.

Lack of safety measures
in place.

Cascading discussions with company employees and contractors of causes
and lessons learned from the accident.

No supervision on site.

Spot checks of OHS knowledge and competence.

Inadequate attention to hazards.

Prohibition of working alone.

Inadequate identification
of hazards.

Mandatory onsite presence of managers responsible for such jobs.

The electrician mistakenly
climbed the voltage-carrying
support, failing to pay attention
to warning signs.

Cascading discussions with company employees and contractors of causes
and lessons learned from the accident.

Hastiness of the employee.
Lack of practical work skills.
Failure to comply with work
and rest requirements.
Lack of management control
over compliance with safety
requirements.
Incomplete approval
documentation.

Training contractor employees to identify OHS hazards and manage risks.

Minimizing work on high-voltage lines after dark. If required, such jobs are
to be coordinated with the deputy director general; moreover, adequate
lighting is to be provided on site as mandated by the work permit.
Providing employee contractors working on high-voltage power lines with
personal automatic voltage monitors.
Conducting a spot check, via the OLYMPOX system, on the electrical
safety competence of administrative and technical staff of organizations
involved in construction and installation, commissioning work planning,
commissioning activities, and operation of electrical equipment, if these
employees work with electrical installations of over 1000V.
nstallation of reflective warning signs on four sides of high voltage
supports in addition to those mandated by the standards and technical
documentation.
Inclusion of experts from the Chief Power Engineer’s Service of
ZapSibNeftekhim in the commission authorized to assess the electrical
safety competence of contractor administrative and technical personnel.
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Facility / Date/
Casualty

SIBUR-Khimprom
26.09.2018
A contractor
employee

Description

Causes

Corrective measures/ lessons learned

During a paint job the
employee fell from a height of
3,5 meters when the scaffold
tower collapsed.

An investigation is under way.
Possible causes:

Cascading discussions with company employees and contractors of causes
and lessons learned from the accident.

Lack of management control
over compliance with safety
requirements;

Prior to authorizing work at heights, the person in charge of worksite
preparation and the manager in charge of the work activity are to inspect
the scaffolding in line with the relevant checklist. A completed checklist is
to be attached to the safe work permit.

Lack of practical work skills;
Inadequate work planning;
Fictitious OHS training for
contractor employees working
at heights;
Violation of safety requirements
for working at heights (using
a non-certified or untested
scaffold tower).
ZapSibNeftekhim
05.10.2018

The assistant worker fell off
a walkway (18 meters above
ground).

A contractor
employee

The contractor employee left his
workplace and climbed on to the
walkway without authorization.
No onsite training was provided.
The worker did not submit his
medical check-up records.
Lack of supervision.

During safety briefings, OHS department experts are to conduct a quick
test of contractor employees regarding safe working at heights. Failure to
pass the test results in mandatory re-training.
Disqualifying contractor employees who do not have an insert confirming
completion of the test.
Engaging a specialist agency to conduct training for company employees
on using, maintaining and inspecting personal protective equipment for
working at heights.
General contractors developed and introduced "additional barriers"
regarding the screening of potential subcontractors.
Safety hours were conducted.
HSE monthly training sessions were organized.
General contractors were notified in writing that they must provide HSE
supervisors on site (1 supervisor per a maximum of 50 employees).
The general contractor in question confirmed in writing that its employees
completed training and had valid medical certificates and employment
contracts.

THE INCIDENCE OF INJURIES AND OCCUPATIONAL DISEASES, LOST DAY AND ABSENTEE RATES
Occupational Disease
Incidence

Injury Rate

Lost Day Rate

Absentee Rate

JSC Voronezhsintezkauchuk

0

0.00

0

2.3

JSC KZSK

0

1.40

87

2.4

JSC POLIEF

0

0.00

0

2.4

JSC SIBUR-Neftekhim

0

0.00

0

2.3

JSC Sibur-PETF

0

0.00

0

3.1

JSC SiburTymenGas

0

0.42

164

2.2

JSC Sibur-Khimprom

0

0.00

173

2.0

JSC Siburenergomanagement

0

0.00

0

0.0

JSC NIPIGAS

0

0.60

18

1

JSC SIBUR-Trans

0.73

0.37

86

3.4

BIAXPLEN T LLC

0

0.00

0

1.4

BIAXPEN LLC

0

0.00

0

2.5

ZapSibNeftekhim LLC

0

0.00

0

1.4

ZapSibTransGaz LLC

0

0.78

40

1.7

IT-SERVICE LLC

0

0.00

0

0.2

SIBUR-Yug Health Resort LLC

0

0.00

0

Facility
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NUMBER OF EMPLOYEES WHO LEFT THE COMPANY IN THE COURSE OF 12 MONTHS OF 2018

GRI 401-1, 102-8

Number of employees who left the Company
Facility

Total

Gender
M

F

Age
Under 30

30 to 50

Over 50

JSC NIPIGAS

298

196

102

62

197

39

Biaxplen LLC

157

99

58

29

87

41

JSC Sibur-Khimprom

97

51

46

25

37

35

SIBUR-Yug Health Resort LLC

11

4

7

1

JSC Siburenergomanagement

3

JSC Voronezhsintezkauchuk

217

3
113

104

30

6

4

2

1

72

115

JSC KZSK

79

40

39

8

34

37

JSC POLIEF

92

53

39

17

45

30

123

58

65

6

42

75

JSC SIBUR-Neftekhim
Amur GCC LLC
ZapSibNeftekhim LLC
NIOST LLC

3

2

1

109

91

18

17

83

3
9

28

21

7

4

22

2

SIBUR PolyLab LLC

0

0

SIBUR Tobolsk LLC

288

185

103

79

115

94

SIBUR LLC

254

104

150

77

146

31

SIBUR IT LLC

171

115

56

65

95

11

1

1

41

30

42

38

SIBUR-Krasnodar LLC
SIBUR-Kstovo LLC
SIBUR TsOB LLC
Tomskneftekhim LLC
PJSC SIBUR Holding

1
110

69

0

68

14

54

36

30

2

182

115

67

25

55

102

7

4

3

4

3

JSC Sibur-PET

31

20

11

2

9

20

JSC SiburTrans

448

321

127

67

242

139

JSC SiburTymenGas

745

618

127

137

389

219

SIBUR Togliatti LLC
TOTAL

 JSC SiburTyumenGas data includes Zapsibtransgas LLC data.
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PERSONNEL TURNOVER FOR 12 MONTHS OF 2018

GRI 401-1, 102-8

General turnover, %
Facility

Total
M

F

Under 30

30 to 50

JSC NIPIGAS

9.9%

10.3%

9.4%

8.7%

9.6%

17.6%

Biaxplen LLC

16.5%

14.3%

22.4%

18.5%

12.7%

36.0%

JSC Sibur-Khimprom

Gender

Age
Over 50

9.4%

6.6%

17.3%

13.4%

5.3%

22.2%

SIBUR-Yug Health Resort LLC

19.6%

11.1%

35.0%

20.0%

18.2%

22.2%

JSC Siburenergomanagement

11.5%

0.0%

23.1%

0.0%

9.5%

33.3%

JSC Voronezhsintezkauchuk

11.0%

9.5%

13.2%

8.2%

6.0%

28.5%

JSC KZSK

21.1%

17.9%

25.8%

15.4%

15.2%

37.4%

JSC POLIEF

11.8%

9.9%

16.0%

11.7%

8.6%

27.3%

JSC SIBUR-Neftekhim

42.1%

16.2%

12.0%

23.9%

7.0%

8.5%

Amur GCC LLC

5.2%

4.8%

6.3%

0.0%

6.7%

0.0%

ZapSibNeftekhim LLC

6.1%

5.8%

8.4%

3.7%

6.8%

8.8%
20.0%

14.3%

19.5%

8.0%

6.6%

17.6%

SIBUR PolyLab LLC

NIOST LLC

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

SIBUR Tobolsk LLC

8.5%

7.5%

11.3%

9.8%

6.0%

14.1%

SIBUR LLC

11.9%

11.4%

12.2%

11.1%

11.1%

23.4%

SIBUR IT LLC

13.0%

12.5%

14.1%

15.3%

11.7%

14.3%

SIBUR-Krasnodar LLC

50.0%

0.0%

50.0%

0.0%

0.0%

0.0%

SIBUR-Kstovo LLC

21.5%

17.5%

34.7%

31.1%

13.1%

39.1%

SIBUR TsOB LLC

9.3%

11.5%

8.9%

10.8%

8.3%

5.6%

11.0%

10.1%

13.0%

13.3%

5.5%

21.8%

Tomskneftekhim LLC
PJSC SIBUR Holding
JSC Sibur-PET
JSC SiburTrans

5.1%

8.8%

3.4%

13.3%

3.0%

0.0%

14.5%

14.7%

14.1%

6.9%

8.3%

26.0%

165.0%

170.5%

152.5%

170.9%

126.0%

345.5%

JSC SiburTymenGas

27.5%

28.4%

23.9%

27.5%

22.3%

46.8%

SIBUR Togliatti LLC

14.7%

13.8%

15.6%

20.9%

9.5%

26.6%

TOTAL

14.1%

13.7%

15.1%

13.6%

10.9%

28.2%

 SIBUR-TsOB LLC and SIBUR LLC completed their merger at the end of 2018.
 These personnel turnover values stem from the restructuring that occurred in Q4 of 2018.
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Employee Statistics
(continued)
NUMBER OF NEW HIRES IN THE REPORTING PERIOD, WITH A BREAKDOWN BY AGE, GENDER, AND REGION

GRI 401-1

Number of new hires in 2018, as of December 31, 2018
Facility

Total

Gender

Age

M

F

Under 30

30 to 50

Over 50

JSC NIPIGAS

869

576

294

257

580

33

Biaxplen LLC

91

55

36

43

40

8

107

82

25

56

48

3

21

9

12

4

13

4

122

90

32

71

46

5

JSC Sibur-Khimprom
SIBUR-Yug Health Resort LLC
JSC Voronezhsintezkauchuk
JSC KZSK
JSC POLIEF
JSC SIBUR-Neftekhim
Amur GCC LLC
ZapSibNeftekhim LLC
NIOST LLC

37

15

22

13

18

6

163

105

58

76

73

14

49

38

11

27

17

5

10

7

3

2

7

1

249

201

48

64

172

13

41

28

13

28

13

SIBUR PolyLab LLC

17

13

4

9

8

SIBUR Tobolsk LLC

346

236

110

210

129

8

SIBUR LLC

446

245

201

217

221

8

SIBUR IT LLC

390

262

129

189

201

1

SIBUR-Krasnodar LLC
SIBUR-Kstovo LLC

1

1

1

31

23

8

17

14

1

102

26

76

65

36

1

Tomskneftekhim LLC

69

48

21

39

22

8

PJSC SIBUR Holding

19

6

13

6

13

SIBUR TsOB LLC

JSC Sibur-PET

25

16

9

13

10

2

JSC SiburTrans

62

54

8

19

42

1

619

502

117

190

319

110

JSC SiburTymenGas
SIBUR Togliatti LLC
TOTAL
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PERCENTAGE OF NEW HIRES IN THE REPORTING PERIOD, WITH A BREAKDOWN BY AGE, GENDER AND REGION

GRI 401-1

Share of new hires in 2018, as of December 31, 2018
Facility

Total

Gender
M

F

Age
Under 30

30 to 50

Over 50

JSC NIPIGAS

29.0%

30.2%

26.9%

35.9%

28.1%

14.8%

Biaxplen LLC

9.6%

8.0%

13.9%

27.4%

5.9%

7.0%

JSC Sibur-Khimprom

10.3%

10.6%

9.4%

30.0%

6.9%

1.9%

SIBUR-Yug Health Resort LLC

37.5%

25.0%

60.0%

80.0%

39.4%

22.2%

6.1%

7.6%

4.0%

19.5%

3.8%

1.2%

JSC Voronezhsintezkauchuk
JSC KZSK
JSC POLIEF
JSC SIBUR-Neftekhim

9.8%

6.7%

14.2%

25.0%

7.8%

6.1%

21.0%

19.7%

23.8%

52.4%

14.0%

12.7%

6.5%

7.8%

4.0%

31.4%

3.4%

2.8%

Amur GCC LLC

17.2%

16.7%

18.8%

100.0%

15.6%

9.1%

ZapSibNeftekhim LLC

14.0%

12.9%

22.5%

13.9%

14.2%

12.7%

NIOST LLC

20.8%

25.8%

14.8%

45.7%

10.4%

0.0%

SIBUR PolyLab LLC

42.5%

48.1%

30.8%

69.2%

32.0%

0.0%

SIBUR Tobolsk LLC

10.2%

9.5%

12.0%

26.1%

6.7%

1.2%

SIBUR LLC

20.8%

26.8%

16.3%

31.2%

16.8%

6.1%

SIBUR IT LLC
SIBUR-Krasnodar LLC
SIBUR-Kstovo LLC

29.8%

28.6%

32.5%

44.4%

24.8%

1.3%

100.0%

0.0%

100.0%

0.0%

100.0%

0.0%

6.1%

5.9%

7.1%

17.4%

4.3%

1.0%

14.0%

21.3%

12.5%

19.5%

9.9%

2.8%

Tomskneftekhim LLC

4.2%

4.2%

4.1%

20.8%

2.2%

1.7%

PJSC SIBUR Holding

14.9%

15.0%

14.9%

20.0%

15.8%

0.0%

SIBUR TsOB LLC

JSC Sibur-PET

11.7%

11.8%

11.5%

44.8%

9.3%

2.6%

JSC SiburTrans

23.0%

28.8%

9.9%

49.0%

22.0%

2.5%

JSC SiburTymenGas

22.9%

23.1%

22.0%

38.2%

18.3%

23.5%

SIBUR Togliatti LLC
TOTAL

6.6%

8.7%

4.3%

26.0%

3.7%

2.3%

14.8%

15.2%

14.0%

29.2%

12.1%

5.8%
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Employee Statistics
(continued)
NUMBER OF EMPLOYEES UNDER OPEN-ENDED AND FIXED-TERM EMPLOYMENT CONTRACTS, WITH A BREAKDOWN BY
GENDER, AND REGION

Facility

Total number of staff under open-ended
employment contracts, as of December 31,
2018

Total number of staff under fixed-term
employment contracts, as of December 31,
2018

Total

M

F

Total

M

F

1,924

1,155

769

54

35

19

JSC KZSK

373

222

151

3

1

2

JSC POLIEF

705

483

222

95

62

33

JSC SIBUR-Neftekhim

738

470

268

28

21

7

JSC Voronezhsintezkauchuk

JSC Sibur-PETF

204

132

72

10

4

6

2,638

2,121

517

80

59

21

984

736

248

58

36

22

26

13

13

0

0

0

6

3

3

16

7

9

JSC NIPIGAS

369

185

184

2,647

1,730

917

JSC SIBUR-Trans

273

188

85

0

0

0

0

0

0

58

42

16

BIAXPLEN T LLC

105

86

19

1

0

1

BIAXPLEN LLC

838

597

241

23

18

5

ZapSibNeftekhim LLC

863

790

73

1,030

879

151

50

49

1

1

1

0

JSC SiburTymenGas
JSC Sibur-Khimprom
JSC Siburenergomanagement
JSC Togliattisintez

Amur GCC LLC

IT-SERVICE LLC
SIBUR-Yug Health Resort LLC

55

35

20

2

1

1

SIBUR Tobolsk LLC

3,268

2,397

871

139

87

52

SIBUR Togliatti LLC

2,290

1,210

1,080

35

14

21

SIBUR LLC

1,902

796

1,106

399

164

235

483

377

106

32

18

14

1,627

1,121

506

39

21

18

0

0

SIBUR-Kstovo LLC
Tomskneftekhim LLC
MC SIBUR-Portenergo LLC

5

5

NIOST LLC

196

109

87

4

2

2

SIBUR IT LLC

949

646

303

324

225

99

35

23

12

5

4

1

0

2

SIBUR PolyLab LLC
Sibur-Кrasnodar LLC

0

PJSC SIBUR Holding

7

5

2

121

35

86

20,913

13,954

6,959

5,206

3,466

1,740

TOTAL
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NUMBER OF FULL-TIME AND PART-TIME EMPLOYEES,
WITH A BREAKDOWN BY GENDER AND REGION
Facility

JSC Voronezhsintezkauchuk

Full-time staff

Part-time staff

Total

M

F

Total

M

F

1,971

1,186

785

7

4

3

JSC KZSK

373

223

150

3

0

3

JSC POLIEF

796

544

252

4

1

3

JSC SIBUR-Neftekhim

760

488

272

6

3

3

JSC Sibur-PET

214

136

78

0

0

0

JSC SiburTymenGas

2,688

2,157

531

30

23

7

JSC Sibur-Khimprom

1,036

770

266

6

2

4

JSC Siburenergomanagement

26

13

13

0

0

0

JSC Togliattisintez

20

9

11

2

1

1

2,984

1,901

1,083

32

14

18

269

188

81

4

0

4

58

42

16

0

0

0

JSC NIPIGAS
JSC SIBUR-Trans
Amur GCC LLC
BIAXPLEN T LLC

105

85

20

1

1

0

BIAXPLEN LLC

844

605

239

17

10

7

1,780

1,564

216

113

105

8

IT-SERVICE LLC

51

50

1

0

0

0

SIBUR-Yug Health Resort LLC

57

36

21

0

0

0

SIBUR Tobolsk LLC

3,389

2,476

913

18

8

10

SIBUR Togliatti LLC

2,310

1,218

1,092

15

6

9

SIBUR LLC

2,172

919

1,253

129

41

88

500

390

110

15

5

10

1,653

1,139

514

13

3

10

2

2

3

3

194

106

88

6

5

1

1,253

860

393

20

11

9

40

27

13

0

0

0

2

0

ZapSibNeftekhim LLC

SIBUR-Kstovo LLC
Tomskneftekhim LLC
MC SIBUR-Portenergo LLC
NIOST LLC
SIBUR IT LLC
SIBUR PolyLab LLC
Sibur-Кrasnodar LLC
PJSC SIBUR Holding
TOTAL

2

0

126

40

86

2

0

2

25,673

17,174

8,499

446

246

200
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Employee Statistics
(continued)
NUMBER OF EMPLOYEES WHO WERE GRANTED MATERNITY AND CHILDCARE LEAVE

Facility

Maternity
Leave

Childcare leave
up to 3 years

Childcare leave
up to 1.5 years

Total

Women

Мen

Total

Women

27

26

25

1

24

23

1

5

9

9

0

3

3

0

14

16

16

0

17

17

0

7

7

6

1

9

9

0

JSC SiburTymenGas

33

40

39

1

35

33

2

JSC Sibur-Khimprom

JSC Voronezhsintezkauchuk
JSC KZSK
JSC POLIEF
JSC SIBUR-Neftekhim

Мen

16

14

12

2

16

15

1

JSC Siburenergomanagement

1

0

0

0

1

1

0

JSC SpetsTransOperator

0

2

2

0

0

0

0

4

1

0

1

3

3

0

JSC NIPIGAS

JSC Togliattisintez

77

43

41

2

75

74

1

JSC SIBUR-Trans

19

23

22

1

14

13

1

Belozyorny GPC LLC

0

1

1

0

0

0

0

BIAXPLEN T LLC

0

1

1

0

0

0

0

BIAXPLEN LLC

12

20

19

1

18

17

1

ZapSibNeftekhim LLC

0

17

5

5

0

13

13

IT-SERVICE LLC

1

21

18

3

2

2

0

Nizhnevartovsk GPC LLC

0

4

4

0

0

0

0

0

1

1

0

0

0

0

SIBUR Tobolsk LLC

SIBUR Innovations LLC

55

40

40

0

51

50

1

SIBUR Togliatti LLC

36

43

42

1

41

38

3

SIBUR LLC

66

142

141

1

117

117

0

5

5

5

0

6

5

1

SIBUR-TsOB LLC

20

61

61

0

20

20

0

Tomskneftekhim LLC

SIBUR-Kstovo LLC

20

29

29

0

18

18

0

NIOST LLC

3

4

4

0

4

4

0

JSC Sibur-PETF

0

0

0

0

2

1

1

18

26

23

3

49

43

6

PJSC SIBUR Holding

SIBUR IT LLC

5

0

0

0

7

7

0

SIBUR-Yug Health Resort LLC

1

0

0

0

0

0

0

462

584

566

18

545

526

19

TOTAL
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THE NUMBER OF EMPLOYEES WHO RESUMED WORK AFTER MATERNITY/ CHILDCARE LEAVE

Facility

The number of employees who resumed work in the
reporting period after maternity/childcare leave

The number of employees who
resumed work after maternity/
childcare leave and continued working
12 months later

Total

Women

Мen

34

34

0

5

5

0

5

14

14

0

16

JSC SIBUR-Neftekhim

8

7

1

5

JSC Sibur-PETF

1

1

0

3

JSC SiburTymenGas

32

31

1

26

JSC Sibur-Khimprom

19

17

2

10

2

2

0

0

JSC Togliattisintez

11

10

1

0

JSC NIPIGAS

45

43

2

21

JSC SIBUR-Trans

32

31

1

4

2

1

1

0

JSC Voronezhsintezkauchuk
JSC KZSK
JSC POLIEF

JSC Siburenergomanagement

Belozyorny GPC LLC
BIAXPLEN T LLC
BIAXPLEN LLC
ZapSibNeftekhim LLC
IT-SERVICE LLC

23

2

2

0

1

16

15

1

8

7

7

0

7

22

19

3

0

Nizhnevartovsk GPC LLC

4

4

0

0

SIBUR Innovations LLC

2

2

0

0

SIBUR Tobolsk LLC

42

42

0

26

SIBUR Togliatti LLC

46

45

1

50

SIBUR LLC

78

77

1

40
6

SIBUR-Kstovo LLC

4

4

0

SIBUR-TsOB LLC

22

22

0

0

Tomskneftekhim LLC

25

25

0

23

NIOST LLC
SIBUR IT LLC
PJSC SIBUR Holding
TOTAL

5

5

0

6

15

12

3

7

1

1

0

1

496

478

18

288
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Table of GRI Disclosures

GRI Disclosure

Report Page

GRI 102-55

Comments

UNIVERSAL TOPICS
GRI 101: General Information about the Report (2016)

2-3

GRI 102: Organizational Profile (2016)
102-1 Name of the organization

2

102-2 Activities, brands, products and services

4-6

102-3 Location of headquarters

KrzhizhanovskogoUlitsa 16/1
117292 Moscow
Russian Federation

102-4 Location of operations. Number of countries where the organization

12

operates, and the names of countries where it has significant operations and/or
that are relevant to the topics covered in the report
102-5 Ownership and legal form

Joint private and foreign ownership

102-6 Markets served

12

Detailed information is listed in the Company’s 2018 Annual
Review, pp. 42-43, 49, 55, 59, 62, 66-67, 71

102-7 Scale of the organization

9, 12

For details see the equity structure shown in the Company’s
2018 IFRS Statement Report, рage 2

102-8 Information on employees and other workers

107, 146-147

102-9 Supply chain, including its main elements as they relate to the

26

organization’s activities, primary brands, products, and services.

Information on all suppliers that accounted for at least 10% of
materials and goods supplied to the Company in 2018 is listed
in the Company’s quarterly report for its fiscal 2019 first quarter,
pp. 52-53

102-10 Significant changes to the organization and its supply chain in the

In 2018, PJSC Gazprom became a major supplier to the Company.

reporting period
102-11 Precautionary Principle or approach

The Precautionary Principle is a key guiding principle for the Company. The principle
is applied to the implementation of the Company’s Risk Management Policy and
Integrated Management System.

102-12 External initiatives. A list of externally developed economic, environmental

5, 24, 86

and social charters, principles, or other initiatives to which the organization
subscribes, or which it endorses
102-13 Membership of associations. A list of the main memberships of industry

The Company is a member of the Russian Chemists Union, ARPET (Non-Profit

or other associations, and national or international advocacy organizations

Partnership for the Development of the
Polyethyleneterephthalate Industry) and the European Chemical Industry Council
(Cefic).
Additional information on membership of self-regulating organizations in listed in the
Company’s quarterly report for its fiscal 2019 first quarter, page 56

102-14 Statement from the most senior decision-maker of the organization (such

4-5

as CEO, chair, or equivalent senior position) about the relevance of sustainability
to the organization and its strategy for addressing sustainability
102-15 Key impacts, risks, and opportunities

4, 20

102-16 Values, principles, standards, and norms of behavior

18, 112

102-17 Mechanisms for advice and concerns about ethics. Description of internal

24-25

and external mechanisms for seeking advice about ethical and lawful behavior,
and organizational integrity; reporting concerns about unethical or unlawful
behavior, and organizational integrity
102-18 Governance structure






19-20

http://investors.sibur.com/~/media/Files/S/Sibur-IR/reports/SIBUR_Annual%20Review%202018_ENG.pdf
https://disclosure.ru/issuer/7727547261
https://disclosure.ru/issuer/7727547261
https://www.sibur.ru/upload/iblock/05e/05e25a73df042c5aa06bb1bba25e0547.pdf?
https://www.sibur.ru/upload/upload/tmp/А3_policy.pdf
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GRI Disclosure

Report Page

102-19 Delegating authority. Process for delegating authority for economic,

19-20

Comments

environmental, and social topics from the highest governance body (the Board
of Directors hereafter referred to as the BOD) to senior executives and other
employees
102-20 Executive-level position or positions with responsibility for economic,

19

environmental, and social topics
102-22 Composition of the highest governance body (the BOD) and its committees See the Company’s 2018 Annual Review, pp. 100-106
102-23 Chair of the highest governance body (the BOD)

See PJSC SIBUR Holding’s Annual Report 2018, pp. 5-10

102-24 Nomination and selection processes for the highest governance body

See the Company’s 2018 Annual Review, рp. 106 and 109 as well as PJSC SIBUR

(the BOD) and its committees

Holding’s BOD Regulation (рp. 2-3) and Code of Corporate Conduct (рp. 6-7)

102-25 Processes for the highest governance body (the BOD) to ensure conflicts

Contracts between the Company and all BOD members have an anti-corruption

of interest are avoided and managed

clause.

102-26 The role of the highest governance body (the BOD) and senior executives

Also, see the Company’s 2018 Annual Review, pp. 100-106, 116-117
See the Company’s 2018 Annual Review, page 107

in the development, approval, and updating of the organization’s purpose, value
or mission statements, strategies, policies, and goals related to economic,
environmental, and social topics
102-30 The role of the highest governance body (the BOD) in reviewing the

20

effectiveness of the organization’s risk management processes for economic,

For details see the Company’s 2018 Annual Review, рp. 120125

environmental, and social topics
102-31 Frequency of the highest governance body’s (the BOD’s) review

See the Company’s 2018 Annual Review, р. 107

of economic, environmental, and social topics and their impacts, risks,
and opportunities
102-32 The highest committee or position that formally reviews and approves

The report is approved by the Director of the Sustainable Development Function

the organization’s sustainability report and ensures that all material topics are
covered
102-33 Process for communicating critical concerns to the highest governance

See the Company’s BOD Regulation, pp. 4-7

body (the BOD)
102-34 Nature and total number of critical concerns that were communicated to

See the Company’s 2018 Annual Review, рp. 107, 109-111

the highest governance body (the BOD)
102-35 Remuneration policies for the highest governance body (the BOD) and

See PJSC SIBUR Holding’s 2018 Annual Report, page 13, and Appendix 1 to the BOD

senior executives

Regulation, pp. 10-12

102-36 Process for determining remuneration

PJSC SIBUR Holding’s2018 Annual report, page 13, and Appendix 1 to the BOD
Regulation, pp. 10-12. The size of remuneration is determined without external
consultants.

102-40 List of stakeholder groups engaged by the organization

29-30

102-41 Percentage of total employees covered by collective bargaining

100

agreements
102-42 The basis for identifying and selecting stakeholders with whom to engage

28

102-43 The organization’s approach to stakeholder engagement, including

28, 43, 58, 63, 73,

frequency of engagement by type and by stakeholder group, and an indication

93, 106, 128-129

of whether any of the engagement was undertaken specifically as part of the
report preparation process
102-44 Key topics and concerns that have been raised through stakeholder

24, 26, 29-30, 40,

engagement

53, 58, 73, 93, 106,
128-129

 http://investors.sibur.com/~/media/Files/S/Sibur-IR/reports/SIBUR_Annual%20Review%202018_ENG.pdf
 http://investors.sibur.com/~/media/Files/S/Sibur-IR/reports/SIBUR_Annual%20Review%202018_ENG.pdf
 https://www.sibur.ru/upload/iblock/010/010d41ad6e0fdc14e70e91e5535e5257.pdf
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Table of GRI Disclosures
(continued)
GRI Disclosure

Report Page

102-45 Entities included in the organization’s consolidated financial statements

See the Company’s 2018 IFRS Statement, page 36.

Comments

This report includes information pertaining to PJSC SIBUR Holding and its subsidiaries
based on the significance of subsidiaries’ impact on material topics. Financial statistics
are reported in accordance with the 2018 IFRS consolidated financial statement.
Environmental data does not include statistics of service companies (business support
services) as they do not produce material impact on the environment. Social indicators
(quantitative data) in the area of personnel management are exclusiveof joint ventures
and foreign subsidiaries. Disclosures about contribution to the development of local
communities takes into account the geography of the Formula for Good Deeds social
investment program.
102-46 Defining Report content and topic Boundaries

142

102-47 List of the material topics identified in the process for defining report

142

content
102-48 The effect of any restatements of information given in previous reports,

This report contains the following restatements of information given in the Company’s

and the reasons for such restatements

2017 Sustainability Report:

—

pp. 6, 12 – NGL volumes given in this report exclude processing contracts.

—

p. 58 – the format for reporting volumes of waste sent for recycling has been

—

The 2017 Sustainability Report did include NGL processing contracts
restated: the 2017 Sustainability Report only listed waste recycled by the
Company itself. This report also lists waste recycled by other organizations;
p. 74 – a restated format of reporting employee age groups. This report gives the
following breakdown by age group: under 30, 30 to 50 years of age, over 50.
The 2017 Sustainability Report provided the following breakdown: under 30, 30

—

to 40, 40 to 50, over 50;
p. 81 – a change in the name of the Company’s housing program partner
in Tobolsk. The Agency for Housing Mortgage Lending (AHML) mentioned
in the 2017 Sustainability Report changed its name to DOM.RF in March 2018.

102-49 Significant changes from previous reporting periods in the list of material

None

topics and topic Boundaries
102-50 Reporting period for the information provided

2018

102-51 Date of the most recent previous report

August 2018

102-52 Reporting cycle

Annual

102-53 Contact point for questions regarding the report

Evgenia Klochkova, Expert
tel: +7 (495) 777-55-00, ext. 5739

102-54 Claims of reporting in accordance with the GRI Standards

Core

102-55 GRI content index

155

102-56 The organization’s policy and current practice with regard to seeking

Member of the Management Board in charge of the Business Operations

external assurance for the report

Administrative Support and Government Relations Block is responsible for overseeing
the compilation of this report, including obtaining external assurance for the report.

ECONOMIC TOPICS
GRI 201: Economic performance (2016)
GRI 103: Management approach (2016)
103-1, 103-2, 103-3 Management approach

8, 18, 21, 38

201-1 Direct economic value generated and distributed

37

201-2 Financial implications and other risks and opportunities due to climate

Currently the Company does not have a system in place for calculating financial

change

implications or costs, or making revenue projections due to climate change.
It is expected that the system will be developed and tested in 2020.

 https://disclosure.ru/issuer/7727547261
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GRI Disclosure

Report Page

201-4 Financial assistance received from government

The Company did not receive financial assistance from the government in 2018.

Comments

The government is not a Company shareholder. Financial assistance provided by the
government is treated according to the IFRS definition.
GRI 203: Indirect economic impacts (2016)
GRI 103: Management approach (2016)
103-1, 103-2, 103-3 Management approach

18, 127

203-1 Infrastructure investments and services supported

124, 130-134

203-2 Significant indirect economic impacts, including positive and negative

124, 130-134

impacts
GRI 204 Proportion of spending on local suppliers (2016)
GRI 103: Management approach (2016)
103-1, 103-2, 103-3 Management approach

26, 53-54

204-1 Percentage of the procurement budget used for significant locations of

The information on PJSC SIBUR Holding is reported in its fiscal 2019 first quarter

operation that is spent on suppliers local to that operation

report, page 53

GRI 205: Anti-corruption (2016)
GRI 103: Management approach (2016)
103-1, 103-2, 103-3 Management approach

24-25

205-2 Communication and training about anti-corruption policies and procedures

25

Standardized employment contracts between the Company and
its employees, between the Company and its BOD members
as well as all contracts with business partners include an anticorruption clause. Therefore, 100% of SIBUR’s employees and
business partners are aware of the Company’s anti-corruption
policies and procedures. Data on the number of anti-corruption
training events is disclosed. Management Board members did
not receive compliance training during the reporting period.

205-3 Confirmed incidents of corruption and actions taken

No incidents of corruption were identified in 2018: no legal cases (criminal or
administrative) regarding corruption were brought against SIBUR’s employees in the
reporting period.

ENVIRONMENTAL TOPICS
GRI 302: Energy
GRI 103: Management approach (2016)
103-1, 103-2, 103-3 Management approach

52, 92

302-1 Energy consumption within the organization

94

302-3 Energy intensity

94

302-4 Reduction of energy consumption

91, 94-95

Calculations are based on the following ratio: 1 kcm = 33,287 GJ

GRI 303: Water
GRI 103: Management approach (2016)
103-1, 103-2, 103-3 Management approach

52, 72

303-2 Water sources significantly affected by withdrawal of water

No water sources are significantly affected by the Company’s withdrawal of water

GRI 304: Biodiversity (2016)
GRI 103: Management approach (2016)
103-1, 103-2, 103-3 Management approach

52, 72

304-1 Operational sites owned, leased, managed in, or adjacentto, protected

None

areas and areas of high biodiversity value outsideprotected areas
304-2 Significant impacts of activities, products, and services on biodiversity

The Company’s products serve as feedstocks for producing other products. They are

in protected areas and areas of high biodiversity value outside protected areas

not directly discharged into the environment and have no significant impact on
biodiversity

304-3 Habitat areas protected or restored

76, 80
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Table of GRI Disclosures
(continued)
GRI Disclosure

Report Page

304-4 Total number of IUCN Red List species and national conservation list

There are no IUCN Red List species and national conservation list species with habitats

Comments

species with habitats in areas affected by the operations of the organization,

in areas affected by the Company’s operations

by level of extinction risk
GRI 305: Emissions (2016)
GRI 103: Management approach (2016)
103-1, 103-2, 103-3 Management approach

52, 72

305-1 Direct (Scope 1) GHG emissions

81

Using potential global warming values adopted by Decision
24/CP.19 oftheConferenceofthe Parties to the United Nations
Framework Convention on Climate Change (UNFCCC) ratified by
Federal Law 34 FZ of November 4, 1994 “Concerning ratification
of the UN Framework Convention on Climate Change”

305-5 Indirect (Scope 2) GHG emissions

58

305-5 Reduction of GHG emissions

58

GRI 306: Effluents and waste (2016)
GRI 103: Management approach (2016)
103-1, 103-2, 103-3 Management approach

52, 72

306-1 Water discharge by quality and destination

80

The reporting requirement was fulfilled partially.
Water discharges by destination were not disclosed due to the
nature of the internal system of measurement used

306-3 Total number and total volume of significant spills

No significant spills were recorded in 2018

306-5 Water bodies and related habitats that are significantly affected by water

Water bodies were described in the 2017 Sustainability Report, р. 72, and the 2016

discharges and/or runoff, including information on the size of the water body and

Sustainability Report, р. 63.

related habitat, whether the water body and related habitat is designated
as a nationally or internationally protected area; the biodiversity value
SOCIAL TOPICS
GRI 401: Employees (2016)
GRI 103: Management approach (2016)
103-1, 103-2, 103-3 Management approach

103-104

401-1 Total number and rate of new employee hires and total number and rate of

146-147

employee turnover, by age group, gender and region
401-2 Benefits which are standard for full-time employees of the organization

111

but are not provided to temporary or part-time employees, by significant locations
of operation
GRI 402: Labor/Management relations
GRI 103: Management approach (2016)

103-105, 119

103-1, 103-2, 103-3 Management approach
402-1: Minimum notice periods regarding operationalchanges and whether this

In accordance with the Labor Code of the Russian Federation, the contract specifies

is specified in the collectivebargaining agreement

that employment service authorities and elected bodies of primary trade union
organizations are to be provided with at least 2 months’ notice or, if headcount
reductions may lead to massive layoffs, at least 3 months’ notice.

GRI 403: Occupational health and safety (2016) )
GRI 103: : Management approach (2016)

52, 57

103-1, 103-2, 103-3 Management approach
403-1 Percentage of workers that are represented by formal joint managementworker health and safety committees involved in monitoring and formulating
occupational health and safety program recommendations
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GRI Disclosure

Report Page

403-2 Types of injury and rates of injury, occupational diseases, lost days,

59, 143-145

Comments

The information was disclosed partially. No break-down

absenteeism and number of work-related fatalities, with a breakdown by region

of the rates by gender was provided for lack of an appropriate

and gender

reporting system in the Company. Injury indicators are
calculated based on lost work time. The only case
of occupational diseases recorded in the reporting period
involved a former Company employee.

403-3 Workers with high incidence or high risk of diseases related to their

64-65

occupation

403-4 Health and safety topics covered in formal agreements with trade unions

All current collective bargaining agreements (100%) cover health and safety topics

GRI 404: Training and education (2016)
GRI 103: Management approach (2016)

103-104

103-1, 103-2, 103-3 Management approach
404-1 Average hours of training per year per employee, by gender and employee

114-115

category
404-2 Programs for upgrading employee skills and transition assistance

115-117

programs provided to facilitate continued employability and the management
of career endings
404-3 Percentage of total employees by gender and by employee category

100% of the Company’s employees receive an annual performance and career

receiving a regular performance and career development review

development review.

GRI 405: Diversity and equal opportunity (2016)
GRI 103: Management approach (2016)

103-104

103-1, 103-2, 103-3 Management approach
405-1 Diversity of governance bodies and employees, by gender and age group

107

405-2 Ratio of the basic salary and remuneration of women to men for each

The basic salary in the Company is the same for men and women and its size does not

employee category, by significant locations of operation

depend on gender. The Company neither calculates nor intends to calculate the actual
level of pay with a breakdown by gender for lack of an internal reporting system.

GRI 406: Diversity and equal opportunity (2016)
GRI 103: Management approach (2016)

103-104

103-1, 103-2, 103-3 Management approach
GRI 406-1: Total number of incidents of discrimination and corrective actions

No incidents of discrimination in the workplace were recorded in the Company in 2018.

taken
GRI 407: Freedom of association and collective bargaining (2016)
GRI 103: Management approach (2016)

103-104

103-1, 103-2, 103-3 Management approach
407-1 Operations and suppliers in which workers’ rights to exercise freedom

The Company has no operations where these rights are at risk.

of association or collective bargaining may be violated or at significant risk and
measures taken by the organization in the reporting period intended to support
these rights
GRI 413: Local communities (2016)
GRI 103: Management approach (2016)

18, 127

103-1, 103-2, 103-3 Management approach
413-1 Percentage of operations with implemented local community engagement,

The Formula for Good Deeds social investment program referred to in this report

impact assessments, and development programs

is implemented in 14 cities across 10 regions, covering 53% of the Company’s
subsidiaries.

413-2 Operations with significant actual and potential negative impacts on local

There is a risk of negative environmental impacts in the Company's production units.

communities

The Company takes measures to mitigate this risk.
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Table of GRI Disclosures
(continued)
GRI Disclosure

Report Page

Comments

GRI 414: Supplier social assessment (2016)
GRI 103: Management approach (2016)

53-54

103-1, 103-2, 103-3 Management approach
414-2 Significant negative social impacts in the supply chain and actions taken

54

GRI 415: Public policy including financial contributions (2016)
GRI 103: Management approach (2016)

The Company does not participate in political activities nor does it make any financial

103-1, 103-2, 103-3 Management approach

contributions to political causes.

415-1 Total monetary value of political contributions by country and recipient/
beneficiary
GRI 419: Socioeconomic compliance (2016)
103-1, 103-2, 103-3 Management approach

52, 103-104, 127

419-1 Total monetary value of significant fines and non-monetary sanctions for
non-compliance with laws and/or regulations in the social and economic area

No significant fines and non-monetary sanctions for non-compliance in the social and
economic area were recorded in 2018.

The Company also has an antimonopoly policy in place

MATERIAL TOPICS IDENTIFIED BY THE COMPANY THAT ARE NOT COVERED BY RELEVANT GRI STANDARDS
Product quality
GRI 103: Management approach (2016)
103-1, 103-2, 103-3 Management approach

40, 43

Innovation activities
GRI 103: Management approach (2016)
103-1, 103-2, 103-3 Management approach

 https://www.sibur.ru/antimonopoly_policy/index.php
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Independent Practitioner’s
Limited Assurance Report
(continued)
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Public vertification certificate issued
by the RSPP Counsil on Non-Financial Reporting
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Contact Details

Sustainable Development
Department
Tel./Fax: +7 (495) 777-55-00
E-mail:
sustainabledevelopment@sibur.ru
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