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ABOUT THIS REPORT
The following presentation is the 2016 report on sustainable
development of PJSC SIBUR Holding, its subsidiaries and
affiliates. The purpose of the Report is to provide all interested
parties with comprehensive information in respect of
the company’s approach to sustainable development and its
implementation in all areas of SIBUR’s operations.
This report was developed in alignment with the core version
of Sustainability Reporting Standards (GRI SRS). In addition
to disclosing a set of specific performance indicators of
the company’s activities in the economic, environmental and
social fields, it provides a look into the company’s internal
management standards, policies and approaches as they apply
to implementing the principles of social responsibility and
foster sustainable development for the benefit of shareholders,
employees, partners, local communities, as well as other
stakeholders.
The information captured in this Report covers the results
of 2016 operations of PJSC SIBUR Holding, its subsidiaries
and affiliates with SIBUR’s stake of 50 or more per cent
(hereinafter jointly referred to as SIBUR, and the Company),
conducted within the Russian Federation. Output figures and
financial performance numbers provided herein are reported
in accordance with the consolidated performance results of
PJSC SIBUR Holding, and with the Company’s management and
financial reports.
The Company’s mid-range and short-term targets as quoted in
the Report are projections only and may be affected by factors
beyond the Company’s control. Consequently, the actual results
may differ from the targets mentioned in the Report.
This report is the Company’s first sustainability report. The text
of the Report is available on SIBUR’s website in Russian and in
English. The Company intends to release such reports annually.

ESSENTIAL ASPECTS OF THE REPORT, PRINCIPLES AND
METHODS FOR THEIR DETERMINATION
The content of the Report is reflective of the topics that the Company and/
or its stakeholders believe to be of material importance for assessing
the Company’s impact on the economy, the environment and the society.
The list of these material topics is given in Annex 2.
The selection of topics of material significance was made based on
the Company’s strategic mid-range and long-range development priorities,
the United Nations’ Sustainable Development Goals, provisions of the UN
Global Compact and the Social Charter of the Russian Business, as well
as the international social responsibility (ISO 26000) and reporting (GRI)
standards, and the best Russian and international practices.
The review of the feedback we have been receiving from our stakeholders
throughout the year served as an important tool to help us identify and
prioritize various material topics. The channels that are used to obtain such
feedback from our internal stakeholders (our staff) include: regular polling
conducted within all of SIBUR’s organizations, our corporate hotline, face-toface interactions within work units and teams, as well as union-led events.
The feedback from our external stakeholders was obtained during faceto-face discussions and telephone conversations between the Company’s
representatives and our shareholders, investors, partners, government
officials, representatives of non-governmental organizations, experts, and
local communities. As a way of evaluating the Company’s performance and
identifying pressing topics and questions for the future, regular reputation
audits are carried out in the regions. This includes in-person interviews with
stakeholders’ representatives.
SIBUR’s largest production site located in Tobolsk has been home to
regular meetings of the Public Council gathering to discuss such key issues
as the construction of ZapSibNeftekhim, Russia’s largest petrochemical
complex, relations between the Company and its contractors, and appropriate
accounting for the interests of Tobolsk’s residents both during the
construction phase and after the commissioning of the plant.
As part of SIBUR’s charitable program entitled The Formula for Good Deeds,
2016 saw the launch of a direct telephone line and dedicated email addresses
that local communities and non-profit organizations can use to bring up their
grievances and submit their petitions. Some issues and topics were examined
at round-table discussions attended by the representatives of the authorities
of the cities where the Company’s operations are conducted.
The report was submitted for external assurance to the Council on nonfinancial reporting at the Russian Union of Entrepreneurs and Industrialists
(the RSPP).
The Company wishes to express its sincere appreciation to all who were part
of the 2016 discussion of its goals and performance, and looks forward to
expanding this cooperation.
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SIBUR's 2016 operational and financial
performance results demonstrated
a year-on-year growth helping to
consolidate our position as a leader
in Russia’s gas processing and
petrochemical sector. Our strategy
that focuses on building a robust
vertically integrated business has
allowed the Company to be successful
in dealing with the consequences of
macroeconomic volatility.
Some of our key achievements in
2016 include: ramping up the volume
of processed associated petroleum
gas (APG) and expanding production
of natural gas, liquefied hydrocarbon
gases, polypropylene, and elastomers;
ramping up production capacity at our
existing sites; successfully completing
implementation of SIBUR’s Production
System; and, last but not least,
expanding cooperation with our Chinese
partners and reaching a deal to sell
a 10 per cent stake in the Company to
China’s Silk Road Fund.
One of our Company's priority projects,
the construction of Russia's largest
state-of-the-art petrochemical
complex, ZapSibNeftekhim, continued
on schedule. The complex will make use
of the most cutting-edge technologies
for its crude hydrocarbons processing
and for logistics of finished products.
The economic effect produced by this
project transcends the Company’s own
boundaries. In 2016, a total of over
11 thousand workers were contracted
to perform construction work.
The cumulative value of participation
by Russian contractors and suppliers
of equipment and materials exceeded
220 billion rubles with the equipment
and materials being supplied from out
of 35 of Russia's constituent regions.
By pursuing our import-substitution
program, our Company was able to
increase its sales of nearly all types
of petrochemical products, despite
the growth slowdown in key sectors of
the Russian economy, including those
of them that are major consumers of
SIBUR's products, such as construction,
housing and public utilities,
automotive, etc.

In 2016, SIBUR’s Production System
(SPS), launched in 2010 to effect
positive change by means of simple
and straightforward tools through
the team effort of all our employees,
gained ground at all of the Company’s
facilities. One of the elements of the
SPS is a Small-Step Improvements
Program. Under this program, just last
year alone our employees suggested
over 59,000 ideas of how to improve our
manufacturing processes, management
practices and the overall organization of
the Company’s internal affairs.
Our Company has been unwavering
in its commitment to developing and
strengthening customer centricity
throughout the entire organization, and
has taken this policy to a new level.
This comprises a number of initiatives
to promote internal customer-centricity
when dealing with coworkers, such
as customer-centricity sessions,
accounting for coworker-relations
KPIs in the overall performance
evaluation, etc.
As Russia's largest integrated gas
processing and petrochemical company,
SIBUR is cognizant of its responsibility
to the society and attaches paramount
importance to the issues of health,
safety and environment, labor law
compliance, supporting employees’ right
to adequate levels of pay and social
benefits, providing an empowering
social environment in the regions where
we operate.
We have been hard at work putting
together an appropriate framework for
managing these areas whilst taking
advantage of the best internationally
available sustainability practices.
In addition, we seek to extend our
approaches and standards not just
to our own companies, but to our
contractors and subcontractors as well.
In 2016, we proceeded with
the implementation of some of
our comprehensive programs
aimed at enhancing safety and
preventing industrial accidents.
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Compared with 2015, this led to
a 63 per cent year-on-year decline
in the rate of injuries, a 19 per cent
drop in the number of incidents, and
a 35 per cent reduction in the number
of accidents.
Our Company has successfully
implemented an ISO 14001:2004compliant Corporate environmental
management system that can be used
for end-to-end management of SIBUR’s
environment-related efforts all the way
from design development to production,
and to support activities.
We consider our Company’s staff our
key resource. It is their knowledge,
experience and enthusiasm that help
SIBUR produce impressive results
and feel confident about its future.
The Company makes sure that each
and every employee is entitled to
adequate pay and benefits while
offering them opportunities for
growing professionally and personally.
More than 8,800 members of staff
have taken various training courses at
the Company’s Corporate University.
These achievements in human capital
development have been corroborated
by SIBUR’s positions in the rankings of
the most desired employers. According
to “Russia’s Employer-2016”, a rating
compiled by RBC and HeadHunter,
SIBUR was ranked Employer
Number One.
2016 saw a new strong impetus being
given to SIBUR’s initiatives and projects
aimed at boosting the development of
the Company’s regions of presence.
The amount of funding allocated in 2016
in support of these efforts and some
other socially significant projects in
the areas of sport and culture totaled
950 mln rubles. As a way of further
improving the effectiveness of our social
investments we launched a charitable
corporate program that became
known as the Formula for Good Deeds.
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It is intended to act as an umbrella
program that would follow a uniform
implementation approach while bringing
together all SIBUR’s socially relevant
projects and initiatives in 17 of the cities
where the Company has its operations.
It is expected that down the line more
production sites will gravitate into
its orbit.

05

The company attributes a great deal of
importance to developing dialogue and
constructive cooperation with all its
stakeholders: shareholders, investors,
personnel, government agencies, and
local communities. It is thanks to these
engagements that we can effectively
adapt to the ever-changing environment
and spot new growth opportunities as
they arise. We hope that the release
of this Report will help foster further
dialogue between the Company and its
stakeholders.
I am delighted to note that we have
been able to produce impressive
results. What awaits us ahead in
2017 are even more ambitious
goals and new challenges.
I am confident we will continue our
forward thrust helping advance
our regions, our industry, and
our nation.

Sincerely yours,

DMITRY KONOV
Chairman
of the Management Board

www.sibur.ru/en | SUSTAINABILITY REPORT 2016

26

PRODUCTION SITES

ABOUT
THE COMPANY

where SIBUR produces
a wide range of products

>1,400
LARGE CONSUMERS

SIBUR client portfolio
in all sectors

28 thousand
PEOPLE

the Company’s total headcount

SIBUR IS RUSSIA’S LARGEST INTEGRATED GAS
PROCESSING AND PETROCHEMICAL COMPANY
OFFERING AN ENVIRONMENTALLY SOUND SOLUTION
FOR CONVERTING OIL AND GAS RECOVERY PRODUCTS
INTO FEEDSTOCK AND ENERGY PRODUCTS AS WELL
AS SYNTHETIC MATERIALS WITH HIGH ADDED VALUE.

(1)

Hereinafter, data are provided as of December 31, 2016.

Our Company’s technologies make
it possible to make a significant
contribution to conserving natural
resources and maintaining
the environmental equilibrium whilst
improving the living standards in
the communities.
As of December 31, 2016, SIBUR’s products
were produced at its 26(1) production
sites. The Company’s client portfolio
included over 1,400 large consumers
in the feedstock and energy sector, in
the automotive industry, in construction,
in the consumer sector, in the chemical
and other industries in about 75 countries
worldwide. The Company’s total headcount
is circa 28 thousand people.
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THE STRATEGY
THE COMPANY’S LONG-TERM DEVELOPMENT STRATEGY
FOCUSES ON MAINTAINING A STABLE AND SUSTAINABLE
RATE OF GROWTH WHILE PROVIDING SUPPORT FOR RUSSIAN
ECONOMY’S TRANSITION FROM THE RESOURCE-BASED
ECONOMIC MODEL TO THE PROCESSING ONE. THE STRATEGY
CONSISTS OF 4 MAIN COMPONENTS.

The Company’s Business Model
and Contribution to Sustainable
Development of the Society
See on page 12

BUSINESS STRATEGY THROUGH DECEMBER 31, 2016: CHALLENGES AND SOLUTIONS
CORPORATE BUSINESS STRATEGY

Strengthening long-term
access to raw materials

Expanding long-term
cooperation with Russia’s
leading oil companies.

The weighted average
duration of a long-term
APG delivery contract
is 15 years, whereas
the weighted average
duration of a long-term
contract to supply liquid
hydrocarbons is 17 years.

Monetizing unique access
to raw materials

Expanding
the infrastructure of
the feedstock and energy
business: completed
construction of a 1,100-km
product pipe line
connecting YNAO and
Tobolsk, completed
construction of the sea
terminal in Ust Luga,
ongoing construction
of a processing unit at
the integrated production
facility in Tobolsk.

Unleashing growth potential
in the domestic market

Increasing operational
effectiveness

Stepping up cooperation
with Russian consumers.

Meeting the growing
domestic demand for basic
petrochemicals and rerefining products through
a variety of solutions,
including through import
substitution measures.

Investing in technologies
and professional training
to ensure safety of the staff
and of the regions where
the Company is present.
Curbing environmental
impact.

Launching several worldclass complexes, such
as Tobolsk Polymer and
RusVinyl, that changed
the balance on the market
of Russian polymers.
Implementing the largest
project in Russian
and Soviet history –
the construction of
the ZapSibNeftekhim
complex.
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SIBUR’S OPERATIONS FOCUS ON THREE PRIMARY SEGMENTS:
FEEDSTOCK AND ENERGY, OLEFINS AND POLYOLEFINS,
PLASTICS, ELASTOMERS AND INTERMEDIATES. THIS PROVIDES
US WITH SUFFICIENT FLEXIBILITY FOR ADJUSTING THE MAKEUP OF OUR RESOURCE BASE AND PRODUCT PORTFOLIO IN
ORDER TO OPTIMIZE OUR RAW MATERIALS PROCUREMENT,
PRODUCTION, SALES AND LOGISTICS FOR THE PURPOSE OF
INCREASING THE COMPANY’S OVERALL PROFIT MARGIN.

SUSTAINABILITY REPORT 2016 | www.sibur.ru/en

In addition, SIBUR includes units
performing business support
functions such as information
technologies, engineering, exports,
transportation, etc.
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The feedstock and energy sector includes:
• receipt and processing of the associated petroleum gas (APG)
supplied by major Russian oil companies;
• transportation, fractionation and further processing of various
kinds of crude hydrocarbons either produced by the Company
on its own or procured from Russia’s largest oil and gas
companies;
• marketing and sale of feedstock and energy products, such as
natural gas, liquefied petroleum gas (LPG), naphtha, natural
gas liquids (NGLs), methyl-tret-butyl-ether (MTBE), as well as
other types of fuel and fuel additives.
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In the segment producing olefins, polyolefins,
plastics, and elastomers SIBUR owns:
• 3 steam crackers
• 1 PDH facility
• 2 PP and LDPE production plants
• 3 elastomers production plants
• 5 BOPP-films production plants
• 4 plastic & organic synthesis production plants

SIBUR sells its feedstock and energy products in Russia
and abroad while also using them as the feedstocks for its
own petrochemical operations to further process them into
polyolefins, plastics, organic synthesis products, and other
petrochemical products.
The Company has successfully built Russia’s most extensive
and comprehensive infrastructure for processing and shipping
APG and NGLs. This infrastructure is mostly located in Western
Siberia, Russia’s major oil and gas producing region. It is
comprised of eight out of nine active gas processing plants
(GPPs) in Western Siberia (counting the JV with Gazprom Neft),
five compressor stations, and two gas fractionation facilities.

CAPACITY OF THE COMPANY’S FEEDSTOCK AND ENERGY
BUSINESS AS OF DECEMBER 31, 2016

25.4

BLN CU MPA

SIBUR’s APG processing capacity

9.5

MTPA

CAPACITY IN PRODUCING OLEFINS, POLYOLEFINS, PLASTICS,
AND ELASTOMERS AS OF DECEMBER 31, 2016

1,030,000

TPA

SIBUR's polyolefins capacity(1)

572,300

TPA

gas fractionation capacity

SIBUR's capacity to produce elastomers

>50%

920,101

OF THE NATION’S ASSOCIATED PETROLEUM GAS

is processed by SIBUR companies

(1)

TPA

SIBUR's capacity to produce plastic, elastomers
and intermediates

Including NPP Neftekhim, a joint venture with PJSC Gazprom-Neft.
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ISTANBUL

VIENNA

AUSTRIA

TURKEY

UST-LUGA

(2)

TVER

MOSCOW

(1)

ZHELEZNODOROZHNY

UZLOVAYA
KURSK

BALAKHNA

NIZHNY NOVGOROD

VORONEZH
DZERZHINSK

KSTOVO

PUROVSK

(1)

NYAGAN

PERM
KRASNODAR

TOGLIATTI

ANAPA

(1)

NOVOKUIBYSHEVSK

NOYABRSK

MURAVLENKO
VYNGAPUROVSKY

KHANTY-MANSIYSK

NIZHNEVARTOVSK

BLAGOVESHCHENSK

TYUMEN

GUBKINSKY

TOBOLSK

PYT-YAKH

OMSK

(1)

TOMSK
Feedstock & energy business

Petrochemical business

Infrastructural facilities

Design engineering center, NIPIGAZ

Scientific centers

Business support

Enterprizes under construction

Loading racks

Investment projects under consideration

Corporate resort
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11
BEIJING

CHINA

QINGDAO
JAMNAGAR

(1)

INDIA

SHANGHAI

GUANGZHOU

(1)

(2)

JOINT VENTURES:
•

RusVinyl PLC (Kstovo) – JV with SolVin

•

Yuzno-Priobsky GPZ PLC (Khanty-Mansiysk), NPP Neftekhimia PLC (Moscow) – JV with Gazprom Neft
Group

•

POLYOM PLC (Omsk) – JV with Gazprom Neft Group and GK Titan

•

JSC Krasnoyarsky Zavod Synteticheskogo Kauchuka (Krasnoyarsk) – JV with Sinopec

•

Reliance Sibur Elastomers Private Limited (Jamnagar) – JV with Reliance Industries Limited

Transshipment terminal for LPG and light petroleum products.
Performing the functions of a sole executive body.

RUSSIA
SVOBODNY
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Oil Companies

Consumers

FEEDSTOCK

FEEDSTOCK & ENERGY

Consumers
Consumers

Gas Companies

FEEDSTOCK

Feedstock
& Energy
Business

FEEDSTOCK

Olefins &
Polyolefins

Consumers
PETROCHEMICALS

Consumers
Consumers

Plastics,
Elastomers &
Intermediates

PREVENTION OF AIR POLLUTION
FROM FLARING

INNOVATION IN PETROCHEMISTRY:
DEVELOPMENT OF NEW PRODUCTS
AND MATERIALS

1. STATE-OF-THE-ART, ECOFRIENDLY
AND AFFORDABLE MATERIALS
2. DISPLACEMENT OF IMPORTS
AND EXPANDING EXPORTS

FINANCIAL IMPACT:
DIVIDENDS TO SHAREHOLDERS,
TAXES, INVESTMENTS

ENVIRONMENTAL PROTECTION:
MINIMIZING NEGATIVE IMPACT ON
THE ENVIRONMENT, ENERGY SAVING
TECHNOLOGIES

SOCIO-ECONOMIC EFFECTS:
JOB CREATION, INVESTMENTS
IN THE REGIONS OF PRESENCE
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2016
PERFORMANCE HIGHLIGHTS
OPERATIONAL PERFORMANCE(1)

22.4

+4.4%

(2)

BLN CU M

the volume of processed associated
petroleum gas

6.9

+6.4%

(3)

MT

the volume of LPG produced

19.4

+5.2%

(2)

BLN CU M

8.2

+5.2%

(3)

the volume of natural gas produced

MT
the volume of NGL fractionation

the volume of polypropylene produced

593

445

140

137.7

+14.8%
KT

+8.6%
KT

the volume of elastomers produced

FINANCIAL PERFORMANCE

411.8

+8.4%
BLN RUB

revenue

EBITDA

+5.4%
BLN RUB

+15.6%
BLN RUB

operational cash flow

(1)

Starting in 2017, SIBUR is introducing a new reporting format for its business segments. The petrochemical segment was further broken down into two
sub-segments: olefins and polyolefins, and plastics, elastomers and intermediates. This was done in order to ensure transparency across the two segments with
different margins of profit. The feedstock and energy segment will now report only energy products whereas methyltertbutylether and other fuel components
have been moved to a new segment of plastics, elastomers and intermediates. 2016 values were presented using the new breakdown relative to the comparable
2015 values.

(2)

Inclusive of Gazprom-neft’s share in the production/processing capacity of Yuzhno-Priobsky GPP commissioned in September 2015.

(3)

Includes processing contracts’ volumes.
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ECONOMIC GROWTH OF
THE LOCAL COMMUNITIES, CREATING
ADDITIONAL JOBS WITH ADEQUATE
WORK AND PAY CONDITIONS
IMPROVING LIVELIHOODS
IN THE CITIES AND COMMUNITIES
WHERE THE COMPANY'S FACILITIES
ARE LOCATED
DETERMINATION OF STRATEGIC
PRIORITIES OF THE COMPANY
TAKING INTO ACCOUNT THE UN
SUSTAINABLE DEVELOPMENT GOALS
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SOCIAL RESPONSIBILITY AND SUSTAINABLE
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SIBUR has been working diligently to
improve its operational and financial
performance, and to increase
the Company’s value. In doing so,
SIBUR carefully considers the impact
its operations have on the society
and the environment and adheres
to the principles of corporate social
responsibility and sustainable
development.
By having incorporated these principles
into its decision-making process
and day-to-day operations, SIBUR
is guided by the principles of the UN
Global Compact, the requirements of
the international ISO 26000 standards,
as well as the approach reflected in
the Social Charter of the Russian
Business.

(1)

The Company's business development
strategy includes enabling economic
growth of the local communities,
creating additional jobs with adequate
work and pay conditions, improving
safety at our production sites,
providing full support to innovation
and infrastructure development,
implementing energy efficient and
resource conserving technologies,
implementing measures to preserve
and restore ecosystems in the areas of
SIBUR's operational presence.

By implementing its sustainability
strategy, the Company is helping
to shape the social and economic
agenda that is relevant to the society.
The Company's strategic priorities
are aligned with the United Nations
Sustainable Development Goals (SDG)
and are based on such criteria as the
scale and significance of the Company's
contribution to solving a problem,
stability and longevity of the results(1).

As part of its program of social
investments, SIBUR has been making
a significant contribution to improving
livelihoods in the cities and communities
where the Company's facilities are
located, in addition to developing
and improving accessibility of quality
education in key cities of our presence,
promoting healthy living and developing
social partnerships.

For further details regarding the alignment of the UN SDGs and the Company's strategic priorities please refer to the following Sections of the Report:
Value Creation, Safe Production, Human Capital, Sustainable Development of the Regions.
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SUSTAINABILITY
STRATEGY PRIORITIES
In 2016, the Company adopted its Memorandum of Corporate Social Responsibility
and Charitable Activities(2) which identifies the following priorities in implementing
the Sustainability Strategy:

17

1

2

3

SIBUR is a good-faith taxpayer and
employer who invests in social,
economic, scientific and cultural
growth in the regions of its presence.
The Company strives to establish
long-term partnership arrangements
with government agencies using
Social and Economic Cooperation
Agreements as a vehicle.

SIBUR considers the human
capital to be its most valuable
resource and commits to adhere
to the international standards
of health and safety at all of its
facilities, provide an adequate
level of pay, enable its personnel
to grow and develop professionally.
The Company's Human Resources
Management Policy is its framework
document covering this area.

SIBUR strives to ensure that natural
resources are used in a rational
manner and puts measures in
place to minimize its impact on
the environment. The principles,
priorities and implementation
mechanisms for exercising
the Company's environmental
responsibility are defined in
the Company's Environmental Policy
document.

SIBUR’S GREEN STRATEGY

1. Eco-friendly feedstocks
By processing associated petroleum
gas and other by-products of
hydrocarbon extraction into products
that bring value to the society, our
Company contributes in a major
way to conserving natural resources
and to maintaining environmental
equilibrium.
2. Eco-friendly production
Our Company follows stringent
environmental standards throughout
the entire value chain.

(2)

3. Eco-friendly products and processing
Our Company’s products have
environmental advantages and leave
a smaller carbon footprint when
compared with alternative materials.
Polymers have the potential of being
100 per cent recyclable. The Company
has been actively advancing
the principles of circular economy by
fostering polymer recycling.

THE COMPANY'S SUSTAINABILITY
STRATEGY IS A PART OF THE AGENDA
OF ALL ITS CORPORATE
GOVERNANCE BODIES

http://formula-hd.ru/o_konkurse.html
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SIBUR's approach to corporate
governance stems from its strategic goal
of building a world-class petrochemical
company, as well as from the need to
adapt to the ever-changing external
conditions and risks, and to ensure
adequate protection of the rights and
interests of its shareholders.

The key documents in this regard are
the Code of Corporate Ethics approved
by PJSC SIBUR Holding's Board of
Directors on December 16, 2014
(5th revision), and the updated version
of the Code of Corporate Governance,
approved by the Board of Directors of
the Bank of Russia on March 21, 2014.

The company’s corporate documents
laying out the responsibilities of its
management bodies are available on
the Company’s website at: https://www.
sibur.ru/about/corporate/documents/

SIBUR'S CORPORATE GOVERNANCE STRUCTURE

GENERAL
SHAREHOLDERS'
MEETING

Oversight Commission

The Audit Committee

Corporate Secretary

BOARD OF DIRECTORS

Committee on Human
Resources and Remuneration
Investments and Strategy
Committee

LEONID MIKHELSON
Chairman

Executive Body

Management Board

DMITRY KONOV
Chairman
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The General Shareholders' Meeting
is the Company's highest governing
body vested with the authority to
make decisions on the most essential
matters, including the authority to elect
the Board of Directors. The 2016 Annual
General Meeting convened on April 26.
Strategic management of the Company’s
activities is carried out by the Board of
Directors. The Board is responsible for
protecting the shareholders’ rights and
for overseeing the implementation of
the Company’s strategy. This includes
setting development priorities,
approving medium- and long-term
action plans and investment programs,
providing recommendations regarding
the size of dividends and payout
procedures, approving the Company’s
public accounting reports.
Reporting to the Board of Directors,
there are three committees that
develop and present to the Board
their recommendations on issues of
concern. To wit, the Committee on
Human Resources and Remuneration
is responsible for personnel policies;
it sets key performance indicators,
initiates staff incentives programs,
picks candidates to fill positions
within governance bodies, determines
the size of remuneration paid out to
the members of governance bodies.
On an annual basis, the Committee
reviews the results of studies monitoring
staff’s attitudes and morale, and adopts
measures to improve the morale at
the Company's facilities.

VALUE
CREATION

SAFE
PRODUCTION

The Investments and Strategy
Committee oversees matters
pertaining to the Company's strategic
development, investment planning and
implementation, asset management,
issue of bonds or other equity securities.
In 2016, the Committee took decisions
determining the size of investments into
environmental protection and resourcesaving technologies, as well as approved
the process for allocating funds to
support development of the regions
where the Company runs its operations.
The Audit Committee oversees
matters pertaining to the annual audit
of the Company’s financial records
by independent external auditors,
improvements to the Company’s internal
control and risk management systems,
review of the size of dividends on shares,
and the associated payout procedures.
The Committee is run by an independent
member of the Board of Directors.
To provide oversight of financial
reporting and accounting functions,
the Annual General Meeting of
Shareholders elects its Oversight
Commission. The mandate of
the Commission also includes
matters related to the enhancement
of the effectiveness of the Company’s
assets management system, reduction
of financial and operational risks, as
well as the improvement of the internal
control system.
The Management Board of PJSC SIBUR
is a Collective Executive Body
responsible for managing SIBUR’s
day-to-day operations. In addition,
the Management Board oversees
enforcement of the decisions adopted
by the General Meeting of Shareholders
and the Board of Directors.

HUMAN
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OF LOCAL COMMUNITIES

OVER THE 8 YEARS
THAT I HAVE
BEEN WITH
THE COMPANY,
THE PERCENTAGE
OF FEMALE
MANAGERS HAS
GROWN DRAMATICALLY,
AND DESERVEDLY SO.
Our female employees work as
companies’ CEOs and occupy senior
positions within the corporate center.
MARINA MEDVEDEVA,
Member of the Company’s Management
Board, Director, Shared Services and
Process Management

The authority of the Sole Executive
Body of PJSC SIBUR Holding has
been transferred to the management
company SIBUR LLC. The Management
Board of SIBUR LLC is in charge of all
matters pertaining to the management
of the company’s day-to-day
operations except for matters under
the purview of the General Meeting of
Shareholders, the Board of Directors,
and the Management Board of
PJSC SIBUR Holding. In February 2016,
the Management Board of SIBUR LLC
was joined by its first-ever female
member, Ms. Marina Medvedeva,
Director, Shared Services and Process
Management.
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Considering the sheer scale of
the ambitious goals the Company is
pursuing, there is a need for effective
risk management with a view to
improving stability of our principal
production, management and financial
processes, reducing the probability of
a decline in the company value, putting
potential risks under control.
The Company’s stance on the
issue is recorded in a document
titled “PJSC SIBUR Holding’s Risk
Management Policy” (Revision 4,
approved by the Board of Directors on
December 16, 2014)(1).
Pursuant to the Policy, SIBUR’s
management assumes responsibility
for continuing improvement of its risk
management system, for fostering
a risk management culture, for
the management support for risk
management initiatives, for risk
identification and for enabling an open
discussion of the risks. The Company
strives to be proactive in its risk
management efforts as opposed to the
forensic risk mitigation approach.
The Company’s management realizes
that risk management is not a one-off
campaign. Instead, this is one of the
key principles of running a successful
business. The Company’s units have
made risk management a part of their
daily routine by incorporating threat
analysis into their decision-making
process and by improving the risk
management system. Should a risk
arise, the focus should not be on finding
the guilty party but on identifying
the appropriate management decision
that will help eliminate the risk.

Successful risk management is
dependent upon continuing engagement
of the personnel. All staff members
strive to always be on the lookout
for potential threats, taking steps to
analyze and assess such risks. There is
a realization that risk management
helps make our Company more
competitive and robust. SIBUR’s
management provides every kind of
assistance to help develop creativity
amongst its staff and offers support
and empowerment to the individuals
generating new ideas.
Risk management requires constant
improvement of the processes.
The Company’s management exercises
control over, evaluates the effectiveness
of, and relentlessly works on enhancing
its risk management system.
All managers demonstrate their
involvement, provide leadership and
take a direct part in risk management,
leading by example.
The Board of Directors reviews the list
of significant risks and approves
appropriate risk mitigation strategies.
The Company’s most material risks
stem from(2):
Our operations:
country risk, regulatory risk, feedstock
undersupply risk, logistical risk,
industrial accident risk, and other risks.
Our investments: risk of failure to reach
investment goals.
Our financial activities: risk of
long-term financial sustainability.

The document is available for reading on the Company’s website at:
https://www.sibur.ru/upload/iblock/05e/05e25a73df042c5aa06bb1bba25e0547.pdf
The complete list and description of the most significant risks is provided in the Annual Report.
(3)
The full list of risks of PJSC SIBUR Holding, as well as measures being implemented by the Company,
is given in its Annual Reports available on the Company’s website at:
http://investors.sibur.com/results-centre/annual-reviews.aspx?sc_lang=ru-RU
(1)

(2)
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MANAGING SOCIAL AND
ENVIRONMENTAL RISKS(3)

HUMAN RESOURCES-RELATED
RISKS
Risk description
The Company’s key asset and
the prerequisite for the successful
attainment of its strategic goals are its
skilled and highly motivated staff who are
the direct participants of and drivers of
continuing improvements in all areas of
the Company’s operations.
The risks that are associated with recruiting
sufficient numbers of the needed workforce
to work at the Company’s existing and
emerging facilities may have serious
repercussions for our ability to meet our key
performance targets.
There remains a serious risk related to
the limitations of the existing vocational
education system resulting in a shortage
of technically-skilled workforce in general
across the nation, and specifically in
the regions of the Company’s presence.
The level of maturity of the social and
cultural infrastructure in the cities and
regions where the Company operates
remains a factor that is hindering
recruitment of staff to the Company’s
facilities.
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Risk management
Measures are being taken in a number of
areas to mitigate such risks:
1. Current Company personnel:
A motivation system has been developed
and put in place for the existing staff.
They can avail themselves to a variety of
professional development and personal
growth programs, including those offered
through Corporate University. The staff
are offered an adequate level of pay and
a benefits package.
2. Prospective hires: The Company is
developing and strengthening its own
employer brand, making it attractive
to the candidates, offering attractive
relocation packages to new employees
from outlying regions.
3. College and school students: There is
a set of measures being implemented to
help school students with their career
choices. Partnership programs have been
established with relevant universities
and vocational colleges, and a number
of internship programs have been put
in place.
4. Regions: As part of its social investment
program, the Company has been
pursuing projects seeking to improve
living standards in the cities of its
presence.
For detailed information please
refer to the following sections
of the Report: Human Capital
and Sustainable Development of
Presence Regions.

OCCUPATIONAL
HEALTH AND SAFETY-RELATED (OHS)
RISKS

ENVIRONMENTAL
RISKS

Risk description
Petrochemical processes entail an increased
risk of injury, industrial incidents and
accidents. These may arise for reasons
beyond the Company’s control (such as
natural disasters and cataclysms) or
be caused by the technical condition of
an industrial site or induced by a human
error.

Risk description
Industrial production is fraught with
the risk of adversely affecting or polluting
the environment. As a consequence,
the Company may incur a civil liability and be
caused to bear additional expenses to repair
the inflicted damage, which may cause its
reputation to suffer.

Such situations, when they arise, can
undermine the Company’s business and
adversely affect its financial performance,
reputation and relations with the
stakeholders.
Risk management
The following measures are being taken to
control such risks:
1. Management: The Company
has implemented an Integrated
Management System that covers
occupational health and safety
and complies with the applicable
international standards.
Risk assessment is performed on
a regular basis and measures are taken
to minimize the risks thus identified.
Any deviations from the OHS standards,
as well as accidents and incidents,
are thoroughly investigated, their root
causes are identified, and measures
are taken to prevent such cases from
recurring in the future.
2. Occupational health: There is a
personnel training system in place,
safety briefings are conducted on
a regular basis, a program of incentives
and rewards has been implemented to
reward the best performing teams.
3. Industrial safety: Equipment is
retrofitted and administrative and
technical measures are adopted to
ensure safe operation of hazardous
facilities. The facility staff are given
daily safety briefings.

Risk management
The following measures are being taken to
control these types of risks:
1. Management: Matters of environmental
impact have been made a part of
the scope of the Company’s Integrated
management system. On top of that,
the Company has implemented its
Corporate environmental management
system (CEMS). SIBUR is involved in
several international conservation
initiatives.
2. Prevention: The company constantly
monitors the environmental situation.
This includes using its mobile
laboratories. Measures are being taken
to reduce emissions and waste generated
by the facilities. Sanitary protection zones
are being set up around the facilities.
Measures are being taken to preserve
biodiversity.
For detailed information please
refer to the following section of
the Report: Safe Production

For detailed information please
refer to the following section of
the Report: Safe Production
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SIBUR has adopted and implemented its
Declaration of compliance with ethical
and legal standards by the SIBUR Group
and its business partners(1) establishing
that the Company and its staff have
zero tolerance for corrupt practices.
The other document that defines
the Company’s stance on the matter is its
Code of Corporate Ethics(2).
As set out in these documents, SIBUR
receives and investigates reports from
its counterparts as well as other legal
entities and individuals with respect
to the evidence of possible corrupt
practices implicating the Company’s
entities, employees and counterparties.
The reports are either furnished via
email using the For_info@sibur.ru
address or by raising relevant concerns
in person.

(1)
(2)

The Company takes a defined set of
measures to verify reports of potential
violations of anti-corruption regulations.
If the information contained in the report
has been validated, steps are taken
to mitigate the consequences and to
eliminate the causes leading to such
violations.
SIBUR’s contracts contain
an anti-corruption compliance clause
requiring its counterparts under such
contracts to comply with all applicable
laws and regulations covering measures
against corruption, money laundering
and terrorism.

The Declaration is available on the Company’s website at: https://www.sibur.ru/ethics/index.php
The documents are available on the Company’s website at : https://www.sibur.ru/about/corporate/documents/
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The Company is committed to
maintaining and strengthening its
relations with business partners who
conduct their business in accordance
with the high ethical standards and
implement measures to fight corrupt
practices in compliance with Article
13.3 of the Federal Anti-Corruption
law, as well as applicable international
anti-corruption practices and standards.
The Company’s business partners
are required to assume appropriate
legal responsibilities that are listed in
the Declaration.
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SUPPLY
CHAIN
Working together with its suppliers
and contractors, the Company seeks
to establish long-term partnerships.
The company’s counterparts are
selected on a competitive basis in
order to improve the transparency
of selection and to achieve greater
spending efficiency. In addition, SIBUR is
constantly on the lookout for expanding
the number of local counterparties in all
regions of its presence.

An important consideration is whether
suppliers and contractors meet
the Company’s stringent requirements
in such areas as compliance with
the labor law, health, safety and
environmental protection, etc.
Such verification of compliance is not
limited just to the selection period.
Instead, this is done throughout
the entire period of cooperation.
Should a contractor be found in violation
of the Company’s requirements and/
or the law, SIBUR would take the most
resolute steps to minimize the damage
and to prevent such cases from
reoccurring in the future.
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SIBUR adheres to the principle of
transparency in its communications and
strives to provide information about
the material aspects of its operations
in the spirit of timeliness and complete
disclosure. The principles guiding its
communications with the shareholders,
investors and other stakeholders are
laid out in a document titled PJSC SIBUR
Holding’s Communications Policy(1).
The company fulfills its duty of providing
information to the stakeholders
by posting relevant information on
the corporate website at www.sibur.ru.
The Company’s principal site has been
translated into English and Chinese.
In addition, the information that is
material to the company’s investors and
shareholders, including quarterly and
annual performance results, as well as
its annual financial reviews, is published
at http://investors.sibur.com/?sc_
lang=ru-RU in Russian and in English.
At year-end of 2016, SIBUR’s Corporate
Communications department received
a special award from the organizers
of the Fuel and Energy Sector Contest
(Media TEK) as the Best Press Service
among federal companies.

KEY PRINCIPLES OF THE COMPANY’S INFORMATION AND COMMUNICATIONS POLICY

• regularity – dissemination of
information on a constant and
systematic basis;
• expeditiousness – ensuring timely
dissemination of information;
• accessibility – using such information
distribution methods that would
ensure unobstructed, uncumbersome
and the least expensive access to
the information thus disclosed;
• accuracy – supplying information
that is true to the fact and making
sure that the information being
disseminated has not been distorted
and is not erroneous;
• completeness – providing information
that is sufficient to get the most
complete understanding of the real
state of things regarding the matter of
concern;

• balance – ensuring there is
reasonable balance between
openness and transparency, on
the one hand, and confidentiality, on
the other, subject to the requirement
of safeguarding the Company’s
interests with respect to limiting
access to the information that is
believed to contain state secrets,
proprietary information and
the Company’s trade secrets;
• equal access – ensuring equal rights
and opportunities regarding access
to the information by all shareholders
except where otherwise expressly
provided by law;
• information protection – the right to
use legitimate (as provided by Russian
law) means and ways of protecting the
information that falls into the category
of state secrets, proprietary
information or the Company’s trade
secrets;
• impartiality – when covering its
activities, the Company must not avoid
disclosing negative information about
itself if this information is material for
the shareholders and stakeholders.

(1)

This document is available on the Company’s website at: https://www.sibur.ru/upload/iblock/cae/caef5b6351756dc01d6f5da0124f2277.pdf
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STAKEHOLDER
ENGAGEMENT
In planning and pursuing its activities,
SIBUR endeavors to take into account
the interests of a broad range of
stakeholders. The Company considers
the following persons and parties to be
its stakeholders:
•
•
•
•
•
•
•

Shareholders and investors
Employees
Customers
Business partners
Local communities
Government agencies and regulators
Non-profit organizations

SIBUR builds its relations with
the stakeholders based on
the principles of mutual respect and
equal partnership. While assuming
an obligation to take cognizance of
the interests of all its stakeholders,
the Company expects that its
counterparts will reciprocate by offering
mutually beneficial cooperation and
support for its business.
The principles underpinning
the Company’s relations with its
stakeholders are documented in PJSC
SIBUR’s Code of Corporate Ethics(2),
and in its Memorandum of Charity and
Corporate Social Responsibility(3).

OPEN SIBUR, TOBOLSK PRODUCTION SITE’S PROGRAM
OF INTERACTION WITH THE CITY’S RESIDENTS
SIBUR’S TOBOLSK PRODUCTION SITE IS ONE THE LARGEST FACILITIES IN
RUSSIA’S PETROCHEMICAL SECTOR. The site hosts existing production facilities of
SIBUR Tobolsk. Currently under construction is a large-scale ZapSibNeftekhim facility
with the capacity of over 2 mln. tons of polymers a year. Because of this the Company
believes it is of utmost importance to establish effective two-way communication with
the city’s residents.
To address this need, the Company initiated its Open SIBUR
program that consists of the following elements:
• Engagement with opinion leaders
under the auspices of the Tobolsk
Production Site’s Public Council.
The Council met twice in 2016.
• The most complete and expeditious
disclosure of information about
the progress with the construction
of ZapSibNeftekhim by means of
arranging tours of the site and visits
to SIBUR’s Ecotrail. In 2016, a total of
32 tours were conducted for more than
1,000 Tobolsk residents and visitors to
the city.

• The opening of an 800 sq. m
observation deck offering a view of
the ZapSibNeftekhim construction
site accommodating 150 visitors.
The deck is fitted with 6-meter-tall
panoramic windows and a video wall
made up of 36 display monitors capable
of broadcasting from any location
on the construction site. A visit to
the observation deck is an element of
the tour program.

(2)
(3)

• Establishment of mobile eco-stations
collecting data for subsequent
publication in open-access outlets
such as the mass media and social
media.
• Debunking common misconceptions
and myths about the petrochemical
industry by means of disseminating
information content and by mounting
ingenious communications campaigns
under the common heading of
the Formula of the Polymer.
These events have been attended by
about 10,000 Tobolsk citizens, or over
10 per cent of the city’s population.
• Feedback channels on social media
and via telephone (the hotline) for use
by the residents to communicate with
the Company.
These measures have helped to greatly
raise awareness of the city’s residents
regarding SIBUR’s operations and
the steps it is taking to minimize its
impact on the environment, the fact
that was corroborated by the results
of the annual opinion poll held among
the residents.

https://www.sibur.ru/upload/iblock/e2d/e2dce7d68e93fdd978e932d7109be551.pdf
http://formula-hd.ru/o_konkurse.html
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Group

Mode of Interaction

Key Issues

Topics discussed in 2016

SHAREHOLDERS
AND INVESTORS

Convening General
Shareholders’ Meetings;
holding Board of Directors
meetings; disclosure of
operating results and
financial records; conference
calls for investors, posting
information on the website
http://investors.sibur.com

– Strategy implementation
– Implementation of
the Company’s investment
program
– Corporate governance and
risk management
– Respecting the rights of
shareholders

– China’s Silk Road Fund
getting onboard as
a shareholder
– Construction of
ZapSibNeftekhim

EMPLOYEES

– Terms of employment
A range of tools for intracontracts, including work
corporate communications;
conditions and safety,
communications related
remuneration and benefits
to interactions with trade
– Staff training and
unions; internal surveys and
development
studies; encouragement of
volunteeing; corporate events; – Key performance indicators
corporate hotlines.

CUSTOMERS

Participation in various
industry and topic-specific
events, holding own events,
bilateral meetings and
negotiations; client surveys;
the SIBUR Klientam (SIBUR
for its clients) magazine,
exchange of practices with
other companies

– Terms of cooperation
– SIBURS’s products and
services
– SIBUR’s handling of claims
– Observance of business
ethics rules

– Expansion of the product
line
– Substituting imported
products with similar
high-quality domestically
produced products

BUSINESS PARTNERS
AND SUPPLIERS

Bilateral and multilateral
meetings; participation in
industry and topic-specific
events; holding own events –
A Conference for Russian
equipment suppliers; polls;
monitoring legal compliance
by partners and suppliers.

– Terms of cooperation
– Partners’ products and
services
– Partner compliance with
business ethics and legal
requirements
– Transparency of
the counterpart selection
process
– Expansion of the circle
of Russian partners and
suppliers

– Involving Russian
partners and suppliers
in the construction
of ZapSibNeftekhim,
retrofitting the Tomsk site
– Monitoring legal
compliance by the suppliers
at the construction of
ZapSibNeftekhim
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– Introduction of the policy
of internal customercentricity
– Launch of a revamped
employer brand
– Expansion of the volunteer
program
– Completing implementation
of SIBUR’s Production
System at all of the
Company’s production sites
– Strengthening relations
with the trade union and
exploring new ways of
working together
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Group

Mode of Interaction

Key Issues

Topics discussed in 2016

GOVERNMENT AGENCIES
AND REGULATORS

Cooperation in the social
and economic area;
compliance with the law;
participation in various
advisory and expert groups
supporting the legislative and
the executive branches of
the government

– Creating a favorable
environment for
the development of
the petrochemical industry
– Operations at productions
facilities out in the regions
– Social investment in
the development of cities
and regions

– Partnership agreements
with the regions
– Participation in major
industrial forums
conducted at the initiative
of authorities
– Harmonization of
approaches to distributing
social investments
within the framework of
the Formula for Good
Deeds program

NON-PROFIT
ORGANIZATIONS

Participation in various
events; involving NPO
representatives in the work
of the Public Council at
the Tomsk productions site;
inviting Company staff to do
volunteer work for projects
implemented by regional
NPOs; holding a grant contest
involving the NPOs in 17 cities
of SIBUR’s presence

– Joint implementation
of projects (including
interregional ones)
– Distributing Company
grants
– Involving company staff in
volunteer activities

– Conducting contests of
socially relevant projects
as part of the Formula for
Good Deeds program
– Implementing important
joint projects in Tobolsk,
Togliatti, the KhantyMansi Autonomous Okrug
(KhMAO) and YamaloNenets Autonomous Okrug
(YNAO)

LOCAL
COMMUNITIES

– Managing environmental
Implementation of the Open
risks in the regions of
SIBUR program in Tobolsk;
presence
organizing large-scale
– Helping improve living
public events for residents of
standards in the regions
the cities where the Company
is present; the Company’s
website; conducting open
tours of the Company’s
productions sites; information
campaigns to debunk and
disparage common myths and
stereotypes about the role of
chemistry in the evolution of
modern civilization

– Investing in
the improvement of the
urban social infrastructure
– Organizing high-visibility
city-wide events as part
of the implementation
of various interregional
projects in the fields of
Education, Sports, and
Culture
– Fighting chemophobia
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ACHIEVING STABLE ECONOMIC
GROWTH IN THE INTERESTS OF
THE COMPANY’S SHAREHOLDERS
AND EMPLOYEES
DEVELOPING INNOVATIVE
PRODUCTS AND TECHNOLOGIES
AND INTRODUCING THEM
AT COMPANY FACILITIES
CONTRIBUTING TO
THE ECONOMIC STABILITY OF
THE CITIES AND REGIONS
OF THE COMPANY’S PRESENCE
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ONE OF THE PRIMARY GOALS FOR 2016 WAS TO RETROFIT
AND BOOST THE PRODUCTION CAPACITY OF THE COMPANY’S
PLANTS. WITH THE UNITED NATIONS’ SUSTAINABLE
DEVELOPMENT GOALS (SDGS) IN MIND, THE FOLLOWING
OBJECTIVES WERE IDENTIFIED AS HAVING TOP PRIORITY:

More financial and economic
performance details are included in
the Company’s Annual Report, available
on the website at: http://investors.sibur.
com/results-centre/annual-reviews.
aspx?sc_lang=ru-RU

1

2

3

Achieving stable economic growth
in the interests of the Company’s
shareholders and employees

Developing innovative products and
technologies and introducing them
at Company facilities

Contributing to the economic
stability of the cities and regions of
the Company’s presence
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Share in revenue,
%

PRODUCTION SITES AND IMPLEMENTATION
OF THE INVESTMENT PROGRAM
2016 RESULTS

107

Feedstock
& Energy
Business

76%

Gross revenue,
RUB bln
196

24%

EBITDA,
RUB bln
132

60.5

31

EBITDA margin,
24% Domestic market
%
48.9

76%

41.5

30.9%

Exports

45.5%

23.8%

Share in revenue,
%
30%

24%

Olefins
and polyolefins

Feedstock
& Energy
Business

70%

196

Feedstock & Energy Business

60.5

Feedstock & Energy Business

30.9% Feedstock & Energy Business

107

Olefins and polyolefins

48.9

Olefins and polyolefins

Plastics, Elastomers and Intermediates

24% Domestic market
41.5 Plastics, Elastomers and Intermediates

45.5% Olefins and polyolefins
70% Domestic market
23.8% Plastics, Elastomers and Intermediates
30% Exports

132

76%

76%

Exports

Share in revenue,
%
24%

30%

Feedstock
& Energy
Business

36%
Olefins
and polyolefins

Plastics,
Elastomers and
Intermediates
64%

70%

76%

24%

Domestic market

70%

Domestic market

64%

Domestic market

76%

Exports

30%

Exports

36%

Exports

March 2016 saw the completion of
30%
a comprehensive
project to increase
the capacity for processing associated
Olefins
petroleum gas at the
Vyngapurovsky Gas
and polyolefins
Processing Plant. Under this project,
the Vyngapurovsky GPP’s capacity to
70%
receive APG had been boosted
from
2.8 bcma to 4.2 bcma (with the rate
of recovery for target hydrocarbon
fractions
of up to
99 per cent, in line
market
70% Domestic
with the best international practices).
Exports
30%
Another completed project is
the construction of a 114-km pipeline
connecting the Variegan compressor
station with the Vyngapurovsky GPP,
in addition to upgrading the Variegan
compressor
36% station. The resulting NGL
Plastics,
output will reach 400
ktpa. SIBUR invested
andof VAT in
a total of 16 bln.Elastomers
rubles net
Intermediates
the implementation of the project.

The project made use of Russiandeveloped technologies and
Russian-made
equipment.
36%
Plastics,
GK LENNIIKHIMMASH
acted as
Elastomers and
the general designer
of
the new gas
Intermediates
processing facility, while NIPIGAS (a part
64%
of SIBUR), a leading Russian center
for facility design, engineering and
construction management, was chosen
as the general designer for upgrading
64% Domestic market
the Variegan compressor station and
Exports
for36%
building
the pipeline between
the Variegan compressor station and
the Vyngapurovsky GPP. The construction
involved participation from such
Russian companies as MontazhSibStroy,
Stroytransgas-Sever, Severdorstroy,
Avtokran-Tyumen, and others.

The size of the contractor-provided
workforce totaled 1,300. A total of over
60 new jobs were created at the new
facility.

SIBUR'S TOTAL
INVESTMENTS IN THE
VYNGAPUROVSKY GPP

16

RUB BLN

64%
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In July 2016, SIBUR successfully
completed a project to retrofit its
natural gas liquids (NGL) processing
facility at the Tobolsk production site.
Once completed, the site's total gas
fractionation capacity went up from 6.6 to
8 mtpa. The project was implemented in
three phases: upgrading the loading rack,
building a propane storage tank farm,
and retrofitting the gas fractionation unit
originally commissioned in 2014. SIBUR’s
total investment in the project stands at
5.5 bln. rubles net of VAT.
In addition to the Tobolsk site’s own
personnel, 1,200 additional construction
workers provided by various Russian
contractors took part in the facility
expansion. NIPIGAZ acted as the general
designer responsible for developing
the project’s conceptual design and
the detailed engineering drawings
and specifications. For the first time in
Russian history, the project made use of
spherically-shaped tanks with a volume
of 2,400 cubic meters (vs. the standard
volume of 600 cubic meters) to store
the propane fraction, resulting in
a reduction in capital expenditures and
operating expenses during operations.
September 2016 saw SIBUR’s Tomskbased facility complete an extensive plant
upgrade effort resulting in 72 per cent of
all original equipment being replaced.

The upgrade led to an increase in
the annual output of polypropylene from
130 ktpa to 140 ktpa, with the output
of low-density polyethylene growing
from 245 ktpa to 270 ktpa. In 2012,
Tomskneftekhim embarked on a campaign
of comprehensive large-scale upgrades
to its polymer producing facilities dating
back to the 1980s and 1990s. The project
was made possible by the support provided
by the government within the framework
of an investment agreement with
the administration of Tomsk Oblast.
The overall investment in the project
exceeded 10 billion rubles net of VAT.
The project resulted in a retrofit of
two main production lines at the site:
the polypropylene and the low-density
polyethylene (LDPE) facilities.
Implemented with the participation
of NIOST, SIBUR’s R&D center, these
upgrades will help improve the properties
of existing LDPE and PP grades while
greatly expanding the range of polymers
that can be produced here. All construction
and installation work was performed
by Russian contractors with more than
800 people present at the site on a daily
basis. A total of 219 Russian contractors
and suppliers of equipment and materials
were involved in the project, including
55 Tomsk Oblast-based companies
(Tomskkabel, Sibteploelectrokomplekt,
Tompromsnab, Khimremont, Tominvest,
Micronics, etc.).

CERTIFICATION BY FOREIGN
PARTNERS

PRODUCTION
Pirelli, one of the world’s largest
automobile tire manufacturers, at
the recommendation of automaker
Volkswagen, conducted an audit
of SIBUR’s Togliatti site against
the German VDA 6.3 standard.
Upon the audit completion’s, the Togliatti
site was awarded the score of 95 per cent
out of the maximum 100 per cent, thereby
earning the rating of an approved supplier.
In addition, in December 2016, SIBUR’s
Togliatti site earned the status of
a reliable supplier of the highest “A”
category from another global leader in
tire manufacturing, Bridgestone, who had
been using the rubber from Togliatti for
8 years.
PRODUCT
Polyethyleneterephthalate produced
at SIBUR's facilities in the cities
of Blagoveshchensk and Tver has
successfully passed an independent
experts' review and has been found to
be in compliance with the requirements
of the United States product safety
regulations enforced by the FDA (Food
and Drug Administration).

SIBUR'S TOTAL
INVESTMENTS
IN THE TOBOLSK GAS
FRACTIONATION UNIT

5.5

RUB BLN
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SIBUR'S TOTAL
INVESTMENTS INTO
LARGE-SCALE UPGRADES
TO ITS POLYMER PRODUCING
FACILITIES

>10

RUB BLN

SIBUR had earlier received a ”Pira
International” certificate attesting to
the fact that the PET produced by POLIEF
is compliant with applicable safety
standards, and authorizing the company
to supply its product to the European
market. The decision to carry out a new
study was made because of the 2014
upgrades at the Blagoveshchensk plant.
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SIBUR has been expending sustained
efforts to implement a far-reaching
program of creating the West Siberian
Petrochemical Cluster that is being
developed under the national Gas and
Petrochemical Industry Development
Plan through 2030. The Company has
been able to consolidate available
regional resources of hydrocarbon
production byproducts by entering into
long-term contracts with Russia’s largest
oil and gas companies. To build up
the required primary processing capacity
in close proximity to the production
fields, over the last 13 years SIBUR has
more than doubled its capacity to receive
associated petroleum gas to over 25 bcm
(counting the capacity of the YuzhnoPriobsky GPP) by upgrading existing
and building new compressor stations
and GPPs.
In 2014, to facilitate further
transportation of gas processing
products to its Tobolsk site, SIBUR
completed a 1,100-km product pipeline
with the capacity of up to 8 mtpa
between Purovsk and Tobolsk, and
built a 1.5 mln ton tank car loading
rack. The ramp-up of deliveries of light
hydrocarbons to the Tobolsk site was
correlated with a gradual expansion
of our gas fractionation capacity.
Owing to the increased production of
LPG at the gas fractionation facility,
the company was well placed to initiate
deep conversion of hydrocarbons
into polymers.
The Company’s largest investment
program is the construction of
the ZapSibNeftekhim complex in
Tobolsk. Under the project’s concept,
ZapSibNeftekhim’s configuration
will include a pyrolysis facility (using
the technology of Linde AG, Germany)
with the capacity of 1.5 mta of ethylene,
as well as about 500 kta of polypropylene
and 100 kta of the butane-butylene
fraction (BBF).

VALUE
CREATION

SAFE
PRODUCTION

The complex will also comprise several
facilities for producing a range of
polyethylene grades (technology by
INEOS, UK) with the cumulative capacity
of 1.5 mta, and polypropylene-producing
facilities (technology by LyondellBasell,
the Netherlands) with the capacity of
500 kta. Once completed, it will allow
to displace imported products from the
Russian market and substitute them
with the most in-demand polymers for
applications ranging from construction,
to the automotive industry and
manufacturing of consumer goods,
to packaging materials, etc.
Some of the surplus LPG produced at
the Tobolsk site will be intended for
the markets of the Northern and NorthWestern Europe with the deliveries
performed through the Ust-Luga
terminal, whose capacity to transship
LPG was increased from 1.5 mta
previously to 2.4 mta in 2016, with
the capacity to transship light petroleum
products also expanding from 2.5 mta
to 2.8 mta.
At the end of 2015, SIBUR, working
together with a consortium of investors
that included the likes of the Russian
Direct Investment Fund (RDIF) and
major international investors, closed
the deal to channel investments to
the terminal at the Ust-Luga seaport
that handles transshipment of LPG and
light oil products. Under the terms of
the deal, SIBUR will act as the terminal’s
operator and will be responsible for
ensuring full capacity utilization at
the LPG complex under a long-term
contract. Long-term contracts have been
executed with transshipment companies
to ensure there is full capacity
utilization at the light oil products
terminal. The increased capacity of
the Ust-Luga terminal has contributed to
the expansion of Russia’s transshipment
infrastructure.
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DEVELOPMENT
OF DEEP
CONVERSION OF
HYDROCARBON
FEEDSTOCKS IS
A PART OF OUR
STRATEGY
We have enabled easier access to
new sources of crude hydrocarbons in
North-Western Siberia and increased
capacity utilization at our integrated
complex in Tobolsk. This allows us
to facilitate qualitative and profitable
growth in the production of our feedstock
and energy, as well as petrochemical
products.
DMITRY KONOV,
Chairman of the Management Board
of SIBUR

SIBUR’s Total Investments,
RUB bln
71.5

84.4

145.7

2014

2015

2016

www.sibur.ru/en | SUSTAINABILITY REPORT 2016

33

VALUE
CREATION

INNOVATION
34

SIBUR is one of the leaders among
companies investing in R&D.
Our efforts in developing and
implementing innovations have
enabled us to make a sizeable
contribution to expanding Russia’s
research and production capacity
and to help develop the nation’s
petrochemical industry.
THE MAIN FOCI OF SIBUR’S R&D
EFFORTS

Advancing technologies for
developing new products and
searching for alternative ways of
obtaining materials and substances

Expanding the range of products
produced by the Company

SIBUR carries out its R&D efforts
working to develop its proprietary
technologies at the research centers
in Tomsk (NIOST LLC) and in Voronezh
(the R&D center of the Company’s
Voronezh-based site), starting with
initial research and development and
proceeding to full implementation.
The two centers report to the Company’s
Development Block.
Development of new grades of polyolefins
continued to remain our priority for
2016. Over the course of the year, joint
efforts of the Development Block and
the Base Polymers Directorate resulted
in the implementation of more than
10 grades of polypropylene for various
applications: extrusion blow molding,
thermoforming, BOPP films, cast
films. An advanced version of a catalyst
allowing to produce higher-quality
monomers was implemented at the NPP
Neftekhimia facility.
In addition to its own R&D activities,
the Company is an active participant of
various industry and topic-specific events
and initiates experts’ discussions and
foresight sessions. 2016 saw such events
taking place in Moscow, Nizhny Novgorod
and Tomsk with participation from
government bodies, large Russian and
foreign companies, and independent
experts.
In December 2016, at the joint initiative
of SIBUR and the Agency for Strategic
Initiatives a foresight session was
organized to discuss the future of oil
and gas production and processing,
and outlook for the development
of the petrochemical industry.
The participants included the likes
of Gazprom Neft and Gazpromneft
Science and Technology Center, Lukoil,
Halliburton, Tatneft Science and
Technology Center, Novomet Perm,
Strategy Partners Group, Gazprom
VNIIGAZ, as well as Skolkovo Institute
of Science and Technology, and Gubkin
Russian State University of Oil and Gas.

Projects to optimize technological
processes at production sites
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5 LINES OF SPECIALTY-GRADE
PRODUCT SOLUTIONS UNDER THE
SIBEX® BRAND®

SIBUR has been making considerable
contributions to helping grow the
supply of domestically produced quality
polymer materials. As a result, imported
products are being steadily displaced
from the Russian polypropylene
market. In 2016, the Company offered
its customers five lines of specialized
product solutions under the umbrella
brand name of SIBEX®:
SIBEX® RAFFIA – product solutions for
manufacturing film threads, PP bags
and big bags;
SIBEX® RIGID PACKAGING – product
solutions for manufacturing rigid
polymer packaging by injection molding
and thermoforming;
SIBEX® FILM – product solutions for
manufacturing BOPP-film and CASTfilm;
SIBEX® PIPE – product solutions for
manufacturing polypropylene pipes
for hot- and cold-water supply, and for
sewage applications;
SIBEX® FIBER – product solutions for
manufacturing fibers and nonwoven
fabric.
According to the developers,
the advantages of SIBEX® over similar
imported products include better price
affordability and logistical accessibility
with matching or superior quality and
processability.
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The event’s agenda included several
brainstorming sessions with experts
from SIBUR and outside organizations
attempting to forecast the future of
the industry assuming various baseline
development scenarios. The session
resulted in the following concepts
being identified as having potential for
shaping the future:
1. Roads made of polymers;
2. Replacement of metals with plastics;
3. Polymer materials capable to
withstand extreme temperature and
pressure;
4. Viscoelastic surfactant systems for
EOR (enhanced oil recovery);
5. Chemical treatment of refuse and
waste;
6. Biodegradable polymers;
7. Specialty polymer for medical
applications, such as production of
implants;
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THE
DEVELOPMENT
CYCLE IN
PETROCHEMISTRY
IS 7 TO 10 YEARS
OR EVEN LONGER.
Therefore, in order to determine which
R&D projects are worth being launched
right now, including in cooperation with
one’s industry partners, one needs to
look into the future. We have identified
for ourselves a few ideas that are being
investigated further. There is a need to
assess the background, the environment
of competing ideas, technological
feasibility, to find research partners,
et cetera. This is a long road we want to
walk along with our partners so that we
can come up with competitive solutions.
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A move towards the Company’s
digitalization became another priority
area of development. 2016 saw
the following projects being launched:
• Virtual reality and virtual training that
will be used to train staff, to build virtual
full-scale models of facilities either still
in their design phase or undergoing
construction, to visually inspect and
assess completed construction work.
• Advanced process control
management allowing to manage
production facilities based on software
modelling.
• Using Big Data to improve the quality
of personnel management and
recruitment.
• Proximity RFID tags to be used for
equipment and products accounting
and tracking.

DMITRY STEPKIN,
Director, SIBUR’s Corporate R&D

8. Encapsulated chemicals for prolonged
action and precision application.

An important area of innovation is
the search for and support of talented
researchers, students, inventors,
and entrepreneurs. It was with this
realization that the company started,
in 2010, an open contest of innovation
projects in the field of chemistry
and new materials, under the name
of IQ-CHem. Since its inception,
the contest has received over
1,000 project applications(1).
In November 2016, the Company
announced that the contest will spin
off a global open forum for chemical
technology startups and investors.
This will provide the startups with
a unique opportunity to draw the
attention of SIBUR and leading global
corporations such as Dow, DuPont, 3M,
AkzoNobel, BASF, LG Chem, Henkel,
Linde, UOP. The cumulative turnover
of IQ-CHem’s partners is in excess of
USD300 bln.
(1)

For further details on the IQ-Chem contest, refer to the project's website: http://www.iq-chem.com/
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THE PATH TOWARDS UTMOST CUSTOMER CENTRICITY
36

THE QUALITY OF CUSTOMER RELATIONS IS A KEY VALUE
FOR ANY SIBUR EMPLOYEE, REGARDLESS OF THE ACTUAL
DEGREE OF INTERFACE WITH THE COMPANY'S PARTNERS.
THE COMPANY CONSTANTLY STRIVES TO IMPROVE ITS
PROCESSES AND PROCEDURES FOR THE BENEFIT OF ITS
CLIENTS.

IN KEEPING WITH
THE GENERAL
TREND, SIBUR HAS
BEEN CONSISTENT
IN CHANGING ITS
STRATEGY
from being productcentric to becoming customer-centric.
This entails continuous improvement
and comprehensive development of our
employees’ competencies.
SERGEY KOMYSHAN,
Board Member – Executive Director

In 2016, the emphasis on customer
centricity was further augmented
by the introduction of a new term –
the internal customer centricity, as
well as a whole range of specific
initiatives aimed at building and
developing mutually beneficial
relations between staff members
inside the Company.
Working together with GFK-Rus,
an international institute of social and
marketing studies, SIBUR performs
annual customer satisfaction surveys.
Over 700 SIBUR’s customers took part
in the 2016 survey. The survey helps
collect our partners’ feedback and
reviews both about the Company’s
performance as a whole, and about
the specific aspects of its operations
such as its product offers, its
workforce team, technical support,
logistical services, contract support,
and commercial offers.
The results of the surveys are actively
discussed during working sessions
with the intent of formulating an action
plan to improve internal processes
based upon the feedback gathered
during the comments’ review.
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SIBUR’S DEFINITION
OF THE CUSTOMER CENTRICITY
Customer centricity refers to systematic
and continuous efforts to be expended
by each staff member of the Company
with the intent of building and developing
mutually beneficial and long-term
relations with the customers.
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RULES OF CUSTOMER RELATIONS
Communications – each Customer
should feel special. Be available. Respond.
Call back. Meet. Establish personal
rapport. Reiterate agreements.
Personal touch – each Customer is
unique. Each one requires a unique
approach. Learn as much as you can
about your Customer. Focus on your
Customer. Maintain friendly demeanor.
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Impeccability – be honest and
predictable.
Respect – treat your Customer
the way you would want to be treated.
Observe the rules of business etiquette
and be punctual.
Result – convert your Customer’s needs
into opportunities, and convert these
opportunities into mutually beneficial
outcomes.
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DMITRY KONOV
ABOUT «SIBUR KLIENTAM»
SIBUR’S AIM IS TO
SET UP A FORUM
THE COMPANY WOULD
USE TO SHARE WITH
THE OTHERS WHAT
WE DO TO IMPROVE
THE QUALITY OF
OUR PRODUCTS AND
SERVICES

to tell them how we advance and
optimize our internal processes, how
we search for and adopt the best
practices, and what goals we seek to
attain. We also hope to be able to receive
feedback from our clients including their
own experiences, questions, suggestions,
opinions, even if critical.
DMITRY KONOV,
Chairman of the Management Board
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Corporate documents now include
a provision that internal customer
centricity and external customer
centricity are mutually complementary
and are equally important for achieving
success. The internal component helps
take timely notice of any errors resulting
in worsening relations, to always search
for common ground, take the partner's
goal into account by sharing business
information and fostering business-like
relations. The rules for customer
centricity were made into a document,
posted on the internal portal, and
offered to Company employees to sign
off on.
Under the rules, any dialogue or
interaction, whether with external or
internal clients, should follow a single
model which is underpinned by
understanding the customer’s needs,
meeting his expectations, helping him
with his work and development, and
maintaining partner relations.
The move towards internal customer
centricity (ICC) within our Company
runs in parallel with and complements
our external customer-centricity
policy. As a way of promoting the ICC
approach, employee assessment scores
have already been augmented with
the appropriate performance indicators.
Customer-centricity components
have been integrated into the training
sessions for the management and for
representatives of selected functions,
i.e.: Production Efficiency, Legal
Support, Administrative Support to
the Management, Economic Security,
Facilities Support.

EXAMPLES FROM FACILITIES’ PRACTICAL EXPERIENCE

TOMSKNEFTEKHIM (TOMSK):

SIBUR-NEFTEKHIM (DZERZHINSK):

To accommodate the company’s regular
customer, a company called Avgol Ros,
a leading manufacturer of materials
for the light industry, a unique grade
of polypropylene (PP H263 FF) was
developed and introduced into production.
The application of this grade of PP makes
materials more resistant to environmental
impact. In keeping with the customer’s
requirements, the manufacturing process
was optimized to make sure the grade is
phthalate-free. This modification made it
possible to use the grade in the production
of a broad range of non-woven materials
for hygienic application.

After the facility was shut down for two
months for scheduled refurbishment, four
of its customers faced forced downtime
due to lack of supply of its raw materials.
Trying not to fail its customers, the facility
made an unconventional decision to
buy the materials from a third party,
find a way to receive the product from
an outside supplier, minimize wastage
during transfer and organize product
delivery through its own infrastructure
(the load rack, tank farms, mobile fleet,
and pipelines). This ensured undisrupted
customer operations until the restart of
the SIBUR-Neftekhim facility.

The topic of customer-centricity is often
highlighted by the corporate media:
the newspapers, the Indoor TV, the radio
channel, the corporate internet portal.
Since the end of 2016, the Company
has been publishing Sibur Klientam
(SIBUR to its clients), an online
magazine in Russian and in English.

SUSTAINABILITY REPORT 2016 | www.sibur.ru/en

ADDRESS BY

ABOUT
THE COMPANY

SUSTAINABILITY
STRATEGY AND
MANAGEMENT

VALUE
CREATION

SAFE
PRODUCTION

HUMAN
CAPITAL

SUSTAINABLE
DEVELOPMENT
OF LOCAL COMMUNITIES

2017 TARGETS
39

INNOVATION:

INVESTMENT PROGRAM:

DIGITALIZATION:

• Setting up the Technical Center
for the Development and Use of
Polyolefins (TCDUP) in Moscow.
The TCDUP is expected to make use
of machinery to manufacture finished
products such as mini-lines that will
help customers see the quality of
the grades in the production mix as
well as suggest adequate technical
solutions and make recycling
recommendations. It is expected
that the Center’s construction will be
completed in 2018.

• Invest 200 bln. rubles (net of VAT) in
upgrading and developing production
capacity.

• Implementing digital innovations
initiated in 2016.

200

• Developing new initiatives for
managing business processes,
organizing sales, and remote
production monitoring.

RUB BLN

planned investments in
modernization and production
development in 2017

• Select the site and break ground to
build the Polyolefin Synthesis Center
(PSC). PSC will help drastically reduce
the cost of introducing new grades of
polypropylene at SIBUR's polyolefin
facilities.
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CREATING AND MAINTAINING
SAFE WORK CONDITIONS AND
PROTECTION OF EMPLOYEE’S
HEALTH
REDUCING THE RISK OF
ACCIDENTS
STABLE MANUFACTURING OF
PRODUCTS OF COMPETITIVE
QUALITY MEETING
THE EXPECTATIONS OF
THE CUSTOMERS
REDUCING THE IMPACT ON
THE ENVIRONMENT
INCREASING THE ENERGY
EFFICIENCY
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OUR COMPANY’S OPERATIONS THAT ARE CENTERED ON
THE PROCESSING OF ASSOCIATED PETROLEUM GAS AND
OTHER BY-PRODUCTS OF HYDROCARBON EXTRACTION INTO
PRODUCTS THAT BRING VALUE TO THE SOCIETY ALLOW US TO
CONTRIBUTE TO CONSERVING NATURAL RESOURCES AND
MAINTAINING ENVIRONMENTAL EQUILIBRIUM

That said, our operations require that
we run energy-intensive machinery,
generate emissions and waste, and
otherwise affect the environment.
We strive to minimize the risks
posed by such operations and ensure
that we use natural resources in
a rational and safe manner, in line
with the UN Sustainable Development
Goals.

UN SUSTAINABLE DEVELOPMENT
GOALS APPLICABLE TO HEALTH,
SAFETY AND ENVIRONMENT:

The Company has implemented
an Integrated Management System
(hereinafter, the IMS) for occupational
health, safety and environment, quality
and energy efficiency(1). The strategic
goals in these areas include:
• creating and maintaining safe work
conditions and protection
of employee’s health;
• reducing the risk of accidents;
• stable manufacturing of products
of competitive quality meeting the
expectations of the customers;
• reducing the impact on
the environment, preventing
environmental pollution in balance
with societal and economic needs,
ensuring rational use of natural
resources;
• increasing the energy efficiency of
production processes and minimizing
irrational use of energy resources,
reducing the cost of procuring and
generating energy resources.

(1)

https://www.sibur.ru/upload/upload/tmp/%D0%903_policy.pdf
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To achieve these goals, PJSC SIBUR
Holding’s management commits to:
• prevent injuries and harm to the
health of its personnel (including
contractors and visitors);
• comply with applicable laws
and follow its own voluntary
commitments;
• prevent environmental pollution;
• identify threats and carry out
assessment of risks of potential
accidents at hazardous sites,
implement measures aimed at
reducing the rate of accidents;
• hold consultations with employees
of hazardous facilities and their
representatives on matters related to
industrial safety;
• ensure that the IMS meets the
established requirements; improve
the IMS’s performance and work
continuously to make it better;
• take energy efficiency factors into
consideration when procuring goods
or services, including design services;
• ensure availability of resources,
including information, necessary for
meeting stated goals.
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The responsibility for the
implementation of the IMS and for
monitoring the implementation of
health, safety, environment, quality,
and energy efficiency policies resides
with the Company’s Health, Safety, and
Environment Function.
The Company's approach to managing
Health, Safety, and Environment is
based on the methodology known as
PDCA (PLAN-DO-CHECK-ACT).
The system includes 20 elements:

THE HSE MANAGEMENT SYSTEM
AT THE FACILITIES HAS BEEN
STRUCTURED IN SUCH A WAY SO AS
TO BE CONDUCIVE TO EFFECTIVE
PLANNING AND ACHIEVING THE SET
OBJECTIVES. THE RESPONSIBILITY
FOR MANAGING HSE RESTS WITH
THE IMMEDIATE SUPERVISORS OF OUR
COMPANIES’ APPROPRIATE UNITS

2. Setup of the HSE system
management, responsibilities and
resources.
3. Threat assessment and risk
management.
4. Compliance with regulatory
requirements.
5. Rules, standards and instructions.

7. Preparedness for emergency
situations.

• ISO 9001 – Quality Management
System,

8. Occupational health and safety.

• ISO 50001 – Energy Management
System,

43

1. Policy and leadership.

SIBUR'S IMS IS UNDERPINNED BY
SUCH INTERNATIONAL STANDARDS AS:

• ISO 14001 – Environmental
Management System,

SUSTAINABLE
DEVELOPMENT
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The Company has been certified
to comply with the international
ISO 14001:2004 standard since 2008.
A certification audit conducted in
the 1st Quarter of 2017 confirmed our
compliance with the OHSAS 18001:2007
standard.

6. Design, construction and
refurbishment of production
facilities. Equipment integrity.

• OHSAS 18001 – Occupational Health and
Safety Management System,

HUMAN
CAPITAL

9. Site safety and security.
10. Environmental conservation.

13. Training and competency
development.
14. Interactions with contractors.
15. Emergency alert communication
and emergency investigation.
16. Effective information exchange.
17. Change management.
18. Health, safety and environment
documentation.

11. Transportation safety.

19. Monitoring of the HSE management
system’s effectiveness.

12. Personnel involvement and
motivation.

20. Audit and assessment of the HSE
management system.

• ISO/TS 16949 technical specification –
special requirements for applying
ISO 9001:2008 in the automotive
industry and at facilities manufacturing
automobile spare parts.
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OCCUPATIONAL HEALTH AND SAFETY STRATEGY AND POLICY
Our employees’ health and well-being
are the Company’s ultimate priority.
For that reason, making sure that
employees are provided with a safe
work environment is considered to be
one of the main objectives in planning
and implementing our production
operations. Managers at all levels
take great care to adequately manage
production risks that may adversely
affect the employee’s wellbeing
and health, as well as property and
equipment.
The thrust of the Company’s
HSE strategy is to strictly follow
the requirements of governmentimposed regulations, as well as to
strive to be on a par with the world
leaders of the petrochemical industry.
Our Company has been taking steps
to enhance the safety of its production
facilities and to train its employees so
that they can act to successfully prevent
potentially hazardous situations.
Since 2012, the Company has been
pursuing a program of facility
upgrades with a view to enhancing
industrial safety at its hazardous sites.
By year-end of 2016, the number of
machinery-related incidents dropped by
19 per cent compared with 2015.

HEALTH AND SAFETY MANAGEMENT
STRUCTURE

BOARD OF DIRECTORS

Chief Operating Officer’s Block
In 2016, SIBUR continued to implement
its programs that are aimed at reducing
injuries incurred by the employees of
the Company and its contractors, and at
preventing accidents and incidents:
• cascading occupational health and
safety KPIs into functional contracts
for facility units (line, shop, and plant
level);
• approving individualized health and
safety contracts for facility managers;
• fostering a safety culture;
• implementing a system for managing
risks of industrial-accidents, and
health and safety risks.

The Company has been actively
involved in developing its accident
risk assessment system for various
operations and has introduced
programs targeting reduction of injuries
at its own facilities and on the premises
of its contractors. The Company’s
website contains health and safety
requirements that are applicable to
all its counterparts, together with
a self-assessment checklist to verify
compliance with these requirements(1).

(1)

https://www.sibur.ru/sustainability/production_safety/
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Safety issues are the topic of ongoing
discussions between the Company
and its stakeholders, such as its staff,
contractors, and regulatory bodies.
In 2015, SIBUR launched a 24/7 hotline
to address matters of occupational
health and safety. By calling its number
or sending a text message, every staff
member can offer any information they
find useful that may pertain, for example,
to improving working conditions, or to
implementing successful practices and
initiatives that can be instrumental in
addressing such issues.
The hotline is used to send and receive
reports of all kinds of situations that
may lead to a hazard or be a precursor
to a safety violation, or incidents where
individuals are coerced into accepting
work under conditions that present
a clear danger to the employee’s health
and well-being. The calls are managed
by the staff of the company-wide call
service. Within 15 minutes of receiving
the call, the information is cascaded
further. A total of 144 health-and-safetyrelated calls were received and resolved
in 2016.
The company has implemented its
own Standard operating procedure for
interacting with contractors on HSE
matters. To verify HSE compliance,
health and safety inspections are
carried out jointly. On a quarterly basis,
the company’s units and production
facilities hold meetings with their
contractors to discuss HSE issues.
Following such meetings, joint actions
may be taken that could include
educational and awareness raising
activities. The company’s staff conduct
training sessions for the contractors’
representatives and provide help with
the implementation of the Company’s
health and safety standards.

On a regular basis, information
about the most pressing health and
safety matters is communicated via
available mass media outlets (such
as the company’s own television
channel, website, radio broadcasts,
the magazine, and newspapers) and
by posting notices on the infoboards
that are set up on company premises,
including inside the production shops.
General directors of production facilities
meet with their staff on a regular
basis. Staff members can at all times
avail themselves of an opportunity to
send their health- and safety-related
feedback and suggestions directly to
the management by using the Ask your
General Director mailboxes.

In a drive to streamline information
communications, the Company has
implemented a dedicated Procedure for
interacting with designated health and
safety officers. Under this procedure,
meetings convened by General Directors
of facilities require participation from
the designated health and safety
officers.

144

HEALTH-AND-SAFETY-RELATED CALLS

were received and resolved in 2016
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GOALS AND RESULTS
Striving to enhance safety and reduce
negative environmental impact, all
of the Company’s facilities set their
annual and long-term goals through
2021, with HSE goals being adjusted
and approved annually.
The following targets were set for 2016
as regards occupational health and
safety:
• Bringing the incidence of occupational
injuries within PJSC SIBUR Holding
down to the level equivalent to
LTIF = 0.93.
• Ensuring safety of processes.
Bringing the rate of accidents at
production facilities (PFAR) down to
the level of 0.029.
• Ensuring that the HSE management
system is compliant with international
standard and meets pertinent
legal requirements. Improving
the rate of compliance with the HSE
management system requirements to
the level of 2.47.

For the purpose of meeting the targets
set for 2016, internal investigations
into all registered incidents (including
the ones that could potentially
result in a hazard) were conducted.
Implementation of corrective actions
that resulted from such investigations
was closely monitored. Behavior-based
safety audits were also conducted
with the results of such observations
being subsequently displayed inside
the facilities’ premises as a way of
visually presenting the assessment of
the facilities’ safety situation.
All facilities had their licenses to
operate facilities with Class I, II and III
explosion, fire and chemical hazards
reissued. A new system of individual
and group HSE incentives was put in
place. For all workplaces, identification
of hazards and assessment of risks
was performed. In addition, hazards
and potential risks of accidents were
identified and assessed for most of
the hazardous facilities.
Five key safety rules were approved and
made mandatory for all employees.
To raise staff awareness, a brochure
about the corporate HSE system was
compiled along with commissioning
motivational signs and posters for
all facilities, and the Safety Primer
for the Company’s head office.
SIBUR’s managers and employees
had their safety knowledge tested
using a specially developed simulator
program.
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The targets that had been set for 2016
were successfully met:

0.30

-64%

LTIF

(including contractors’ data), reduction
in the incidence of occupational injuries
compared to 2015 (0.85)

0.023

-11.5%

PFAR

drop in the number of accidents
involving machinery compared
to 2015 (0.026)

2.52

+6.7%

Rate of compliance
improvement in compliance with
the HSE management system against
2015 (2.36)
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WORKPLACE SAFETY

RUB

780.5

MLN

THE TOTAL AMOUNT SPENT
IN 2016 ON OCCUPATIONAL
HEALTH AND SAFETY,
A 2% INCREASE COMPARED
TO 2015

All SIBUR’s subsidiaries and facilities
take steps to ensure workplace
safety relying on the risk-based
approach. This approach involves
systematic identification of threats at
the workplace and during work, analysis
of production hazards with subsequent
risk assessment and implementation
of measures to eliminate or reduce
the most significant risks where
feasible.
In keeping with the risk-based
approach, all of SIBUR’s facilities
have implemented a standard titled
“The Procedure for threat identification
and assessment of risk of possible
accidents”. The standard’s thrust is
to be constantly on the lookout for
threats and to admit they exist while
helping characterize and assess
the consequences of potential accidents
and the probability of them actually
occurring.

Spending on occupational health and safety,
mln rubles
665.3

2014

724.8

2015

780.5

2016

The end product of such identification
of threats and assessment of risk
of possible accidents (ITARA) at
the Company’s production sites would
be identification of the most significant
risks and devising measures for
mitigating such risks, and reduction in
the number of industrial accidents that
could result in injury, property damage,
toxic emissions or any other adverse
consequences.
Since 2015, ITARA has been performed
at all PJSC SIBUR Holding’s Class 1 and
Class 2 hazardous facilities. Over this
period of two years, 2,906 sessions
have taken place with 895 major
risks identified and 51 risks found
unacceptable. 523 measures to mitigate
the high and unacceptable risk have
been designed. In addition to this,
instruction on ITARA methodologies was
provided to 330 session facilitators and
120 in-house trainers.

47
IDENTIFICATION OF
ROOT CAUSES OF
POTENTIALLY
HAZARDOUS EVENTS
IS ONE OF THE MOST
EFFECTIVE WAYS OF
PREVENTING SERIOUS
ACCIDENTS.

We dedicate a great deal of our attention
to finding root causes of potentially
hazardous accidents. One should never
be formalistic or lackadaisical about this
process.
ALBERT LYASKOVSKI,
Director, HSE Function

The other standard implemented at all
SIBUR’s facilities is the “Procedure for
occupational health threat identification
and risk management”. By year-end
of 2016, 598 significant threats were
identified, out of which 134 risks
were found to be moderate, and 464
designated as high. For all identified
significant risks measures were
developed to mitigate them. On top
of that, instruction on the standard’s
methodology was provided to
88 in-house trainers.

523

MEASURES

to mitigate the high and unacceptable
risk have been designed
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One of the elements of SIBUR’s
occupational health and safety system are
its motivation events that are arranged
for the company’s employees, such
as the Leader-Champion motivation
campaign. Upon its completion in 2016,
1,556 employees were awarded the title of
a Leader for their individual contribution
to the enhancement of the health and
safety system, with 177 more receiving
the title of a Champion. An incentives
system is in place providing rewards to
the individuals for their suggestions they
submit under the corporate Small-step
Improvements program. In 2016,
52,308 ideas designed to help improve
the system of occupational health and
safety were received from the staff and
accepted for execution.

177

Efforts are currently underway
to develop and put into practice
personalized contracts for facility
managers and to formulate a uniform
program of staff incentivization with
regard to matters of occupational
health and safety. Since 2016, LTIF
calculations have been inclusive of
the contractors’ data.

EMPLOYEES

received the title of a Champion
upon completion in 2016

>59,000

IDEAS

designed to help improve the system
of occupational health and safety were
received from the staff and accepted for
execution

The Company has put together
a program/seminar called Interactions
with contractors on matters of
occupational health and safety.
The purpose of the seminar is to ensure
that the staff of contractor companies
are familiar with SIBUR’s HSE
requirements and that the knowledge
of the process of dealing with
contractors on HSE matters is properly
systematized. In 2016, the course was
taught to 223 health and safety experts
representing contractor companies.
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The plan is to extend this program
to all contractors’ staff following
an appropriate delivery schedule.
In addition, contractors’ staff
participate in the various events
SIBUR puts on at the sites and at
the company-wide level such as Health
and Safety Days, the annual HSE
conference, and diverse training courses.

IN 2016, THE COURSE
WAS TAUGHT TO

223

health and safety
experts representing
contractor companies
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REGIONAL EXPERIENCE

PERM:
In 2016, SIBUR’s Perm-based site was
chosen as the pilot site for implementing
a new Rostechnadzor system used for
remotely monitoring industrial safety at
the sites. This remote-control system
would not only make it possible to
transmit, in the most expeditious manner,
the sites’ process status data directly
to Rostechnadzor without the use of
a telephone, email, or paper, but it would
also help to build, based on the data thus
submitted, a visual representation of
the overall situation at the site. This will
help use the statistical data to assess all
potential risks.

DZERZHINSK:
50 members of the staff with less than
3 years with the company were invited to
participate in a Brain Ring game focusing
on the subject of health and safety. A total
of 8 teams representing all process areas
took part in the game. The players were
asked 15 questions about occupational
safety, health, and first aid techniques.
In addition to having the knowledge,
the players had to display a certain
quickness of response – answers had to
be given within no more than 30 seconds.
A contest of the teams’ Health and Safety
posters took place on the sidelines of
the Brain Ring game.

TOGLIATTI:

BLAGOVESHCHENSK:
POLIEF, SIBUR’s site in Blagoveshchensk,
held a contest for best organization
of health and safety work among
its structural units, dedicated to
the celebration of the World Day for
Safety and Health at Work. In addition
to demonstrating their knowledge of
the general subject and of the pertinent
legal requirements, employees of SIBUR’s
Blagoveshchensk site were asked to
answer questions that were specific to
the site, and to demonstrate their first aid
skills.

In 2016, SIBUR Togliatti pioneered
additional safety controls during
turnaround maintenance. The process
staff that were not directly involved in
the maintenance per se were engaged
as health and safety commissioners.
They were selected from the ranks
of the operators who had already
shown leadership in health and safety.
At the request of its contractors, this
year they received SIBUR Togliattiprovided training on running high-hazard
operations.

KSTOVO:
September 2016 saw SIBUR’s Kstovo site
arrange a month-long health, safety and
environment campaign. The campaign’s
events were attended by the staff of HSE
units of all of the site’s major structural
units, as well as by health and safety
commissioners, and active members of
the My! (Us!) movement. During the first
week’s central event, the Traffic Safety
Day, 300 members of the staff were issued
special retroreflective bracelets to make
them visible and safe when in traffic in
the dark.

Other activities included demonstrating
safety videos on the screens of display
monitors and in the course of thematic
discussions held at the Kstovo Oil
College and in the city’s schools,
introducing the best health and safety
practices to the site’s units, holding
a competition to win the title of the Best
contractor as well as a contest of
children’s drawings called Safe SIBUR,
staging an exhibition of personal
safety equipment, and organizing
the celebration of the Civil Defense Day.
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ZAPSIBNEFTEKHIM LLC’S EXPERIENCE IN INTERACTING
WITH CONTRACTORS ON HSE MATTERS

The inclusion of a requirement
for the contractors to follow
ZapSibNeftekhim’s internal standards
into ZapSibNeftekhim LLC’s Enterprise
Standard (ES) HSE-01-03 titled “Procedures
for interacting with contractors on matters
of health, safety and environment”
(dated September 25, 2014, No. 032) is
the principal mechanism used to ensure
full and formalized accountability of
Contractor entities.
The mechanism used to manage
environmental and social matters,
as well as OHS issues stems from
the system of Plans and Procedures
currently under implementation.
The latter are designed to:
• Manage risks and impact on
the environment, personnel, and
local communities at the stage of
construction of the Complex, as well
as of the auxiliary and associated
facilities;
• Ensure compliance with
the Company’s multilateral
requirements and commitments
in the course of the Project’s
implementation.
A key plan in this system is
the Framework Plan for managing
environmental and social issues during
construction (PMESI).

The goals of this Plan are as follows:
• Clearly define key high-level
requirements for protecting
the natural and social environment,
and establishing a mechanism for
ensuring the requirements are met;
• Supply resources necessary for
implementing the actions specified in
the Plan;
• Develop procedures for conducting
audits, performing monitoring
and generating reports to be
used for assessing effectiveness
in implementing the Plan.
These procedures should include
a description of general principles for
assigning key performance indicators.
The Company’s HSE Service:
• provides general coordination of
HSE management efforts during
the Project.
• Interacts with general contractors
(contractors) with regard to key
management functions.
• assists the management of ZSNKh in
planning, implementing and providing
general oversight of activities under
the HSE management system.
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The overall responsibility for
implementing the Framework Plan
resides with the Project Operator, i.e.
ZapSibNeftekhim LLC, who is to provide:
• coordination of efforts of the parties
involved:
–– applying the Plan’s requirements to
the contractors,
–– overseeing development and
implementation of appropriate plans
and procedures by the contractors,
and, where necessary, by
the subcontractors;
• necessary oversight with regard
to the adherence to the Plan’s
requirements:
–– regular monitoring,
–– audits and other types of reviews and
inspections,
–– verification of compliance with
the corrective action plans;
• dissemination of information
about the Plan’s contents to
the Contractors and other
stakeholders:
–– familiarizing with the Plan’s contents,
–– providing training to the Contractor’s
HSE managers on matters related to
the implementation of Plan;
• interaction with the Creditors and
their representatives on matters
related to the implementation,
revision and execution of the Plan.
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THE FRAMEWORK FOR MANAGING ENVIRONMENTAL AND SOCIAL ISSUES
(for the construction stage)

POLICIES AND PROCEDURES OF ZAPSIBNEFTEKHIM LLC

HSE management system

System for dealing with social issues

FRAMEWORK PLAN FOR MANAGING ENVIRONMENTAL AND SOCIAL ISSUES
• Environmental management plan
• Waste management plan
• Emergency response plan
• Environmental monitoring program
• Plan for stakeholder engagement
• Social monitoring program
• Claim review mechanism
• Plan for operating the rotation camp for construction workers
• Rotation camps’ house rules
• Code of conduct outside the production site and rotation camps
• Occupational safety management plan
• Plan for managing traffic safety on and outside the construction site
• Plan for conducting learning courses and training classes
• Chance find procedures
• Security personnel’s code of conduct

General Contractor’s Plans and Procedures

Plans and procedures of contractors and subcontractors
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SAFETY CULTURE, TRAINING, INTERACTIONS WITH STAFF AND TRADE UNIONS
The culture of health and safety is
an integral part of the company’s
overall corporate culture. Its key
elements are embedded in SIBUR’s
Production System (SPS) and have been
incorporated into the KPIs of employees
at all levels.
The task of providing employee training
in the area of occupational health
and safety and familiarizing the newly
recruited staff with the Company’s HSE
standards rests with the Company’s
Corporate University. In addition,
the University is involved in conducting
accident investigations and behavioral
audits. The training curricula include
developing the practical skills needed to
contain and mitigate accidents, as well
as targeted training program focusing
on reducing injury rates. A system for
assessing health and safety risks and for
identifying threats and assessing risks
of possible accidents has been deployed
and is being currently enhanced.
To increase learning effectiveness,
the university offers instruction on all
aspects of occupational health and safety
to a pool of in-house trainers so that
later the trainers would take on the task
of training managers, engineers and
the technical staff at the sites. In addition
to being involved in a large-scale
site-based training effort, the trainers are
there to offer their hands-on assistance
with developing a required set of skills.
Permanent HSE Committees and
Occupational Safety Commissions
have been set up within the Managing
organization SIBUR LLC and at all of
the Company’s facilities for the purpose
of implementing the principles of
social partnership in managing
occupational safety, as well as for
enabling parity-based representation of
both the employer and the lowest-tier
elected body of a trade union or
any similar representative body.

Collective bargaining agreements
between the Company and the trade
unions contain clauses that govern
the interactions between the former
and the latter in respect of occupational
health and safety matters. In particular,
these agreements stipulate the following
responsibilities to be assumed by
the parties:
The Company:
• takes all necessary steps to ensure
safety of its facilities, subsidiaries and
affiliates;
• executes separate Safety Agreements
for its subsidiaries and affiliates, and
assures that they are implemented
fully and expeditiously, keeps the trade
union organizations informed about
the progress with the implementation
of the Agreements;
• adopts necessary measures to
minimize risks which includes
providing the staff with the required
personal protection equipment,
conducts regular health check-ups,
provides staff training and carries
out regular assessments of working
conditions.
Trade Union representatives:
• provide oversight over workplace
safety, and incentivize employees to
observe all health and safety standards
adopted by the Company, take
necessary steps to prevent health and
safety violations;

The results reported for 2016 are:

8,207

STAFF

received mandatory training at
Corporate University by taking
HSE classes

8,485

STAFF

had their knowledge tested by means
of a computer simulator

16,450

STAFF

received training and passed their tests

33,000

STAFF

including the staff of contractor
organizations received initial briefing on
the risks and hazards at operating sites
and at the sites currently still under
construction

• participate in management meetings
convened to deal with health and
safety issues;
• become appointed members of
commissions that are charged with
carrying out investigations into
industrial accidents and represent
employees affected by an incident or
injured during an industrial accident;
• provide trade union oversight over
proper spending of the funds allocated
to occupational health and safety.
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IN KEEPING WITH THE SCHEDULE,
2016 SAW 195 HEALTH AND SAFETY
COMMITTEE MEETINGS TAKING PLACE
AS WELL AS 298 MEETINGS WITH
THE REPRESENTATIVES OF SIBUR’S
TRADE UNION
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WORKPLACE INJURIES
Seeking to prevent and minimize
the incidence of work-related injuries,
in 2016 SIBUR updated its Key Safety
Rules (KSR), and developed and
implemented its motivation programs
targeting HSE. New approaches to
motivation have been adopted, including
competitions between production
shops and crews, as well as the use of
motivational signs and safety cards.
A mandatory corporate training Program
targeting workers, technicians, engineers
and managers, has been implemented.
Five facilities organized a celebration
of the Day of Safety and Health.
The celebrations were attended by over
300 line managers. Training sessions
were held for general directors, function
manager and HSE managers of all
productions sites.

Lost time injury frequency within
contractor companies
1.58

1.58

0.17

Year in and year out, the Company
has been steadily improving its rate of
accident statistics (LTIF). A decision was
made in 2016 to include contractors’ data
in the LTIF calculations. The number
of injuries fell to 26 (including injuries
sustained by contractors), with zero
fatalities. All incidents, from major
ones to the potentially hazardous, that
had occurred at the facilities were
investigated, their causes identified,
and measures taken to prevent such
incidents from reoccurring in the future.
Owing to the consistency in
the implementation of HSE within
the contractors’ organizations, the rate of
injuries at PJSC SIBUR Holding’s sites is
declining.

Description

(1)

• denial of access to the bidding process
to the candidates who fail to meet
company-defined criteria;
• application of varying HSE
requirements differentiated according
to the type of work involved.

2014

2015

2016

Number of accidents

0

1

0

Number of incidents

90

63

51

Number of injured employees of the Group

31

28

19

including fatalities

2015

• self-assessment by filling out
an online check list;

STATISTICS ON THE NUMBER OF ACCIDENTS AND INCIDENTS IN 2014-2016

LTIF

2014

53

The Company has implemented
a pre-qualification procedure for
would-be contractors on SIBUR’s
website. The process includes:

0

1

0

0.73

0.63

0.30(1)

2016

In 2016, the Company expanded its use of the LTIF indicator by accounting for contractors’ injuries in its annual performance indicators. The statistics for 2014 and
2015 include only the data on SIBUR Holding proper.
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OCCUPATIONAL HEALTH AND SAFETY. PREVENTION OF OCCUPATIONAL DISEASES
Promotion of good health among
workers is an important element in
a set of measures aimed at creating
comfortable and safe work conditions.
Medical rooms have been set up at
all production sites. They are fully
equipped to carry out health checkups
and provide medical assistance to
the individuals who are falling ill or
have suffered an injury as a result of
an incident. The staff of the medical
rooms provide training to personnel on
how to administer first aid in the event
of an accident or an emergency.
Following an ad hoc evaluation
of working conditions, a review of
the results of health checkups, and
upon an investigation into incidence
of occupational diseases, more
than 1,500 activities were carried
out throughout 2016 to help reduce
the incidence of occupational diseases
and to protect employees’ health.

Incidence of occupational diseases
12

4

4

HEALTH WEEK AT THE KRASNOYARSK SITE

At SIBUR’s Krasnoyarsk site (a JV with
Sinopec), the first week of October 2016
was celebrated as the Health Week.
This activity was organized by members
of the HR Department together with
the staff of the plant’s medical room and
members of the Working Youth Council.

The participants were joined by
members of the site’s venture partner,
Sinopec. Vang Xiang and Yui Yang,
who came to support their colleagues,
gave a briefing about the popularity
of China’s deep-rooted tradition of
holding corporate athletic events.

The site’s Health Week program was
packed with such events as a contest of
handicrafts under the name of Vitamins
from the Garden, a company-wide
cross-country race titled In Pursuit of
Good Health, phytotherapy sessions
the factory staff have grown so
fond of, as well as street workouts.

After the workout, all participants were
treated to the invigorating tea prepared
from medicinal herb infusions.

1,500
2014

2015

2016

ACTIVITIES

were carried out throughout 2016
to help reduce the incidence of
occupational diseases and to protect
employees’ health
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PUBLIC RECOGNITION
The Company won recognition for its
efforts in enhancing occupational health
and safety, and received awards and
commendations from the regional and
local authorities. It was also awarded
diplomas for winning a number of
contests. This includes:
• the title of the Best HSE Achiever
Among Production Facilities
of the Upper Volga Region
(with headcount between 101 and
250 staff) was conferred upon
Sibur-PET by the Government of
Tver Oblast;
• Sibur-PET received a Commendation
from the Tver Regional Branch
of the Social Insurance Fund for
participating in the funding campaign
in support of preventive measures
aimed at reducing the incidence
of work-related injuries and
occupational diseases;
• The Administration of Muravlenko
declared the Muravlenko gas
processing plant, a branch of
JSC SiburTyumenGas, the winner
of the contest titled “The best
in Muravlenko in the field of
occupational safety among entities
of all types of ownership and
departmental subordination“;
• BIAXPLEN LLC’s Novokuibyshevsky
branch was declared the winner
in the contest titled “The best in
maintaining protective structures
of the civil defense system in
the Novokuibyshevsk urban district“;

HUMAN
CAPITAL

SUSTAINABLE
DEVELOPMENT
OF LOCAL COMMUNITIES

OHS TARGETS FOR 2017:
• The Department of Occupational
Health and Working Conditions at
the Russian Federation Ministry
of Labor and Social Protection
pronounced POLIEF the winner of
the contest titled “Development and
implementation of high-performance
systems for managing occupational
health and safety within
organizations”;
• JSC SIBUR-Trans’s Representative
Office in Voronezh emerged as
the winner of the regional contest on
the theme of occupational health and
safety;
• Nizhnevartovsky gas processing
facility received a commendation from
the Administration of KhMAO-Yugra
for reducing the rate of work-related
injuries at work and the incidence of
occupational diseases;
• The Administration of Nizhnevartovsk
honored Nizhnevartovsky gas
processing facility with an award for
its performance in the contest titled
“Best organization of occupational
health and safety”.
Well-deserved awards were
also bestowed upon the staff of
SIBUR’s Tomsk site. In March 2016,
Alexey Koreyev, the facility’s engineer
and a lead in vibrodiagnostics, and
Lyubov Okhapkina, the lead engineer
in non-destructive testing, came in
first in respective competitions in
vibrodiagnostic and capillary testing
as part of the 13th All-Russian Contest
of Experts in Non-Destructive Testing.
The contest was attended by 36 experts
representing 23 facilities from
19 Russian cities.

0.57
LTIF

Reduce injury rates among
the employees of PJSC SIBUR Holding
and of its contractors

0.01
PFAR

Lower the rate of incidents at production
facilities
Enhance the safety of technological
processes

2.65

rate of compliance
Elevate the index of compliance with the
HSE management system
Ensure the HSE management system
is compliant with relevant international
standards and laws
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ENVIRONMENTAL PROTECTION AND EFFICIENT USE OF NATURAL RESOURCES:
POLICY AND MANAGEMENT
Environmental safety and reduction
of environmental impact are among
the key priorities the Company is
mindful of when formulating and
implementing its development
strategy. We make sure that we
carefully study the best Russian
and foreign practices and share our
experiences with the experts from
the world’s leading petrochemical
companies.
The Company’s most significant
contribution to protecting
the environment is the primary
processing of the associated petroleum
gas (APG). In addition to greatly reducing
air pollution, this allows us to produce
feedstocks needed for the fabrication of
state-of-the-art eco-friendly materials.
The volume of APG processed in 2016
totaled 22.4 bcm thereby helping
the Company prevent the emission of
7 mln tons of pollutants and 71 mln tons
of greenhouse gases (CO2 equivalent).
This is comparable to one half of all
emissions produced by the entire fleet of
Russia’s motor vehicles.

22.4

BCM

The volume of APG processed in 2016,
thereby helping the Company prevent
the emission of 7 mln tons of pollutants

(1)

THE ROLE OF PLASTICS IN CONSERVING NATURAL RESOURCES AND
PRESERVING THE PLANET’S NATURAL AND CLIMATIC BALANCE
PLASTICS VS. GLASS AND ALUMINUM(1):
• Per unit electric power
consumption in the production
of aluminum is 8.6 mW per
ton, glass – 2.4 mW per ton,
plastics – 1.1 mW per t.
• Specific СО2 emissions in the
production of aluminum – 8.1 tons
of СО2 per ton, glass – 0.7 tons
of СО2 per ton, plastics – 0.2 tons
of СО2 per ton.
PLASTICS VS. PAPER:
World population growth and
the corresponding surge in consumption
in the recent decades have further
exacerbated the problem of rational
use of natural resources and the need
for searching for the most effective
materials and technologies that would
help minimize the negative impact
on the environment while preserving
opportunities for continued economic
growth and for satisfying the needs of
the mankind.
Plastics that are produced in the course
of APG processing are indeed one of
such materials that have the potential
of becoming a powerful driver of growth
for the so-called circular economy.
Production of plastics requires much
less power and resources in comparison
with other materials used for similar
applications on top of generating less
СО2 emissions and solid waste, and
helping extend the life of finished goods
and facilitating their repeated reuse.

• Production of plastic bags requires
40 per cent less electric power and
33 times less water than it takes to
produce paper bags.
• СО2 emissions generated during
the production of plastics are 70 per
cent less than during the production
of an equivalent quantity of paper,
whereas the volume of solid waste is
80 per cent lower.
• The production of plastics allows to
significantly reduce the need for tree
felling: in Russia alone, production
of paper bags claims 15 mln trees
annually.
• Plastic packaging helps extend
the shelf life of food products
by a significant margin and,
consequently, cut the volume of food
waste by 75 per cent.
• An important advantage of plastics is
that they can be completely recycled
and reused repeatedly.

Courtesy of U.S. Geological Survey (https://www.usgs.gov/), FAO – Food & Agriculture Organization of the United Nations (http://www.fao.org/home/en/),
The New Plastic Economy (https://newplasticseconomy.org/).
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Our environmental efforts focus on:
THE COMPANY
PLACES SPECIAL
EMPHASIS ON
IMPROVING ITS
SUBSIDIARIES’
ENVIRONMENTAL
PERFORMANCE AS
REFLECTED
IN OUR ENVIRONMENTAL PROGRAMS
IN SEVERAL AREAS.
GALINA KHOLSHCHEVA,
Head of Business Stream,
HSE Management System Development
and Efficiency Improvement

All SIBUR companies pursue
policies that are aimed at reducing
their environmental impact.
Their conservation activities are in
line with the international ISO 14001
standard, and with Russian regulatory
requirements.
The effectiveness of the work done to
ensure environmental safety is realized
through adherence by all staff to
the requirements of the law, rules and
regulation, and by means of involving
personnel in impact mitigation and
prevention efforts. All members of
the staff, including the contractors’,
have a legal responsibility to follow
the prescribed environmental rules and
regulations.

• Designing and approving sanitary
protection zones
• Building new and refurbishing
existing effluent treatment facilities
• Implementing measures to reduce
atmospheric emissions
• Improving waste recycling and reuse
• Implementing the best available
technologies and developing
handbooks on such technologies.
• Improving the standardization system
• Enhancing production safety and
accounting for greenhouse gas effects
• Improving the environmental
management system (compliance
with the international ISO 14001
standard)
• Designing and producing motivational
signs, and distributing them to all
sites;
• Testing managers and workers with
the use of a dedicated simulator
program
• Developing the Code of Corporate
HSE management, and a Safety Guide
for the central office.

The unwavering commitment of
the Company’s management to the HSE
priorities at all stages of production
serves as the driver for further
improvement and enhancement of
the entire HSE management system, as
manifested by the HSE Policy of SIBUR’s
Integrated Management System for
SIBUR LLC and PJSC SIBUR Holding’s
companies (the IMS Policy).
The IMS Policy has amalgamated
all intentions and commitments of
the Management Organization and of
the Companies pertaining to health,
safety and environment. It serves as
the basis for action and for setting
HSE goals in the various streams of
operations.
The IMS Policy document is a publicdomain document. It is available
on the www.sibur.ru website, and is
directly accessible by all employees
of the Management Organization
and of the Companies, as well as by
the stakeholders. Other interested
parties can gain access upon submitting
their appropriate requests. Copies of
the IMS Policy document are displayed
on information boards set up on
the premises of the Management
Organization and of the Company.
The role of every employee in
implementing the Policy is the topic that
is discussed and expounded on at staff
meetings and in the course of personnel
training.

Successful conservation efforts and
the company’s sustained development
greatly rely on such measures
as regular risk assessment and
identification of the most material
environmental aspects.
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ENVIRONMENTAL MANAGEMENT
STRUCTURE

BOARD OF DIRECTORS

Chief Operating Officer’s Block

HSE Function

Companies

The organizational structure of JV
facilities is defined by the decision of their
respective managing companies.

In 2008, the Company implemented
its Corporate Environmental
Management System (CEMS) developed
in conformity with the requirements
of the ISO 14001:2004 standards.
The CEMS has been incorporated into
the IMS. The effectiveness of the CEMS
has been verified by the Company’s
successful passing of annual audits of
compliance with the standard. Owing to
the successful implementation of
the CEMS, SIBUR is able to manage
environmental issues and risks at all
stages, from design development to
production.
As part of the program of continuing
improvements and advancement,
the Company’s management
sets annual corporate goals and
performance targets in the area of
environmental protection. These goals
and targets are then cascaded out to all
levels and functions within the Company
and serve as the guide for developing
targeted environmental programs at
the company’s facilities.
The management toolset includes:
• Implementation of environmental
management systems, certification
of facilities’ compliance with
environmental management
standards.
• Making management and investment
decisions with due consideration
given to the potential impact on
the environment.

STAKEHOLDER ENGAGEMENT
ON ENVIRONMENTAL ISSUES
SIBUR manages its environmental
impact risks. In order to be able to keep
the situation under complete control
and to improve the effectiveness of
the measures we are taking, we have
been actively engaging our stakeholders
by conducting regular consultations and
round tables with the representatives
of the authorities in our regions of
presence, non-profit environmental
organizations, the Company’s staff,
the mass media, and public at large.
Inside the company, matters of
environmental safety and conservation are
the permanent topic of communications
and exchanges between its services and
units. This includes inquiries, preparation
of reports, development of standards,
posting information on online portals,
running videos on IndoorTV.
The Company maintains a dialogue with
its external stakeholders and keeps
the public and government authorities
abreast of its environmental risk
management policies and the measures it
takes to protect the environment.
Engagements with the Company’s
staff and external stakeholders take
the following forms:

• Performing environmental impact
assessment (EIA) for new planned
projects. Engaging stakeholders.

• Running environment-themed
publications in the main corporate
media outlets, such as the SIBUR Today
magazine, news ticker on the portal,
radio and IndoorTV broadcasts, news
pieces and articles in the facilities’
newspapers, and in the local media.

• Managing ecological properties of
the finished products. Appropriate
product labeling and marking.

• Demonstrating that environmental
standards take precedence in shaping
our product ranges.
• Holding public hearings for newly
unveiled projects.
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REGIONAL EXPERIENCE

• Developing and showing presentation
videos about the Company’s
environmental activities.
• Brochures and leaflets covering
the Company’s conservation efforts.
The Company is an active supporter of
environment-focused initiatives seeking
to raise environmental awareness in
the regions of its presence. The list of
some of the key activities implemented by
the company includes the following:
• Procuring environmental monitoring
equipment
• Carrying out information campaigns
on the topic of environment and
conservation
• Participating in nation-wide
eco-campaigns
• Cultivating greenery in urban areas and
forest planting
• Collecting recyclable waste
• Campaigns in childcare facilities
• Organizing and conducting cleanup and
land improvement campaigns
• Setting up ecotours for journalists
• Remediation of springs, opening
nurseries
• Conducting contests
• Tours of facilities
• Organizing thematic Olympiads
• Organizing and sponsoring wellness
programs
• Conducting the IQ-CHem contest of
ideas in the field of Innovative solutions
to environmental issues arising
out of production and disposal of
petrochemical products.

VORONEZH: On December 12,
2016, Voronezh was used a venue
for a SIBUR-sponsored round table
discussion focusing on interactions
between the government, business
community, and the public at large on
matters related to the environmental
development of the region and
the city. The discussion was attended
by Galina Vorobyeva, Deputy Head
of Voronezh Oblast’s Department of
Natural Resources and Environment,
Marat Falyakhov, General Director of
Voronezhsintezkauchuk, as well as by
representatives of the region’s industrial
facilities, and the city’s NGOs.
Advancement of technologies in use by
our industrial facilities was identified
as one of the key drivers for improving
the environmental situation. The head
of the regional office of Rosprirodnadzor
made a reference to the waste
treatment facilities built by SIBUR’s
Voronezh site as one of the examples
of such efforts. This was the company’s
largest project implemented within
the framework of an ambitions
environmental program.

BLAGOVESHCHENSK: POLIEF
facility, SIBUR's Blagoveshchenskbased plant, and the Government of
the Republic of Bashkortostan signed
a cooperation agreement targeting
environmental protection and rational
use of natural resources. On behalf
of SIBUR, the agreement was signed
by Pavel Lyakhovich, Member of
the Management Boards-Managing
Director, whereas the Government of
Bashkortostan was represented by
the republic’s deputy Prime Minister
Dmitry Sharonov.
Under the agreement, SIBUR’s
Blagoveshchensk-based plant will
keep Bashkortostan’s Ministry of
Natural Resources and Environment
informed about its efforts aimed at
curbing environmental impact while
also implementing environmental
awareness programs for the residents.
In turn, the Government of the Republic
of Bashkortostan intends to provide
information support to the Company’s
environmentally-relevant projects.
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CONSERVATION AND ENVIRONMENTAL SAFETY
EFFORTS AND THEIR RESULTS
The Company’s total 2016 budget
for implementing environmental
programs stood at

> 1,100

ECOTRAIL: A JOINT PROJECT OF SIBUR AND THE TOBOLSK COMPREHENSIVE
RESEARCH STATION (TCRS) OF THE RUSSIAN ACADEMY OF SCIENCES’
URAL BRANCH

RUB MLN

The breakdown by regions looks as follows:

>210

RUB MLN

Nizhegorodskaya
Oblast

170

RUB MLN

Samara Oblast

120

RUB MLN

Perm Krai

80

RUB MLN

Tver Oblast

5.5

RUB MLN

Krasnodar Krai

>2

RUB MLN

Moscow Oblast

200

RUB MLN

Tyumen Oblast

130

RUB MLN

Tomsk Oblast

110

RUB MLN

Voronezh Oblast

32

RUB MLN

Bashkortostan

2.5

RUB MLN

Kursk Oblast

1

RUB MLN

Tula Oblast

SIBUR’s Ecotrail is the name given to
the network of footpaths and trails in
the forested area outside the construction
site of ZapSibNeftekhim and the operating
facilities of the Tobolsk production site.
The main idea behind the creation of
the Ecotrail is to create the capacity for
monitoring biodiversity and the impact
the industrial facility produces on
the environment.
As part of the project, TCRS researchers
working together with SIBUR moved
149 specimens of 13 rare and protected
species of the flora outside the boundary
of construction site. In addition, all
recommendations made by environmental
experts were taken into consideration at
the facility’s design stage. For example,
after the researches raised the issue
of the need to preserve a patch of
an old-growth forest that had been
included in the site’s easement area
for building ZapSibNeftekhim facilities
(such as motor roads and the 500-kW
power transmission line), a decision was
made to reroute the roads and change
the location of the facilities to avoid
damaging the unique forest ecosystems.
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A present, the Ecotrail comprises three
routes:
• Petrochemistry and wildlife:
a neighborly arrangement,
offering unique access to the rare
indigenous plants that can be used as
environmental bioindicators;
• The Portrait of the Siberian Taiga,
providing an opportunity to appreciate
the diversity of the flora and fauna
typical for the forests of West Siberia;
• The Jewels of the Tobolsk Flora,
dedicated to rare and protected plant
species.
Each route has been fitted with
monitoring areas for performing
instant air, water and soil sample intake
and testing, with information boards
and other necessary elements of
infrastructure in place.
The Ecotrail was opened to visitors in
2016. Signing up for a tour requires just
a phone call to the Tobolsk production
site’s hotline. Between May and
October, the Ecotrail was visited by
more than 20 tour groups made up of
local residents and visitors, members
of the Public Council, officials from city
administration, and representatives of
the press.
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The Company has been developing and
implementing annual and long-term
environmental programs designed
to reduce its facilities’ impact on
the environment. The 2016 target was to
reduce the level of man-induced impact
on the environment.
Over the previous two years the Company
has seriously ramped up its production
capacity. Yet the level of human-induced
impact on the environment actually
dropped below its previous values in 2016
with the average environmental impact
produced by the Company’s facilities
(the rate of environmental impact) falling
from 4.5 to 4.2.
Environmental issues are addressed as
part of the Facility Upgrades Campaign
currently under way at the Company’s
plants. Plants develop and implement
their own programs focusing on
the reduction of environmental impact,
rational use of natural resources and
conservation efforts.
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Some key impact reduction measures
include:

• Performing environmental air quality
monitoring.
• Establishing and monitoring sanitary
protection zones.
The Company closely monitors its impact
on the environment. In 2016, the Company
developed an Environmental Impact Index
that takes into account the cumulative
effect produced on the environment
(such as emissions, discharges, and
waste) depending on the production
volume. The favorable change pattern
demonstrated by the index over a period
of 7 years attests to the effectiveness of
the Company’s conservation efforts.

Changes in the Environmental Impact Index over 7 years,
and the target through the end of 2021
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REGIONAL CASES

• Upgrading and retrofitting existing
facilities within the framework of
Targeted industrial and environment
safety programs.

Any new large-scale project must
successfully pass the mandatory
environmental impact review and get
approved by Glavgosekspertiza.

HUMAN
CAPITAL

BLAGOVESHCHENSK: December
2015 saw the commissioning into trial
operation of the mobile environmental
laboratory. The laboratory comes
complete with state-of-the-art high
precisions instruments capable of
concurrently measuring and analyzing all
controlled components at once enabling
the facility to improve the speed of air
quality monitoring inside the facility’s
sanitary protection zone and in
the adjacent residential communities of
Blagoveshchensk and Illina Polyana.
Similar mobile environmental labs have
also been deployed in Kstovo, Perm and
Tobolsk.
VORONEZH: In October 2016, a high-end
post-operational equipment cleanup unit
was commissioned at SIBUR’s Voronezh
site. The state-of-the-art firing process
with the temperature range of up to
600-650C used by the unit will help make
the cleanout process virtually waste-free
while extending the equipment’s service
life. The unit is fitted with sophisticated
gas analysis instruments enabling
real-time monitoring of the firing quality.
A total of 85 million rubles net of VAT
were invested in the construction of
the facility.
KSTOVO: A new sanitary protection zone
was set up for SIBUR’s production and
infrastructure facilities in the Kstovo
District of Nizhegorodskaya Oblast.
The efforts to update the sanitary
protection zone had been carried out
since 2011 in keeping with Federal
Law on Sanitary and Epidemiological
Welfare of the Population. Prior to
the establishment of the new boundaries,
calculations relied on an approximate
(estimated) size of the sanitary
protection zone. The data generated
during the survey of the facility and its
environmental impact were used to
develop a design for a computed sanitary
protection zone. The design’s paperwork
successfully passed a sanitary and
epidemiological review.

Adjusted Plan through 2021
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SIBUR’S GREEN OFFICE

The Green Office project incorporates
the principles of a circular economy
combined with the drive towards
maintaining environmental balance
on the planet. SIBUR’s corporate
center was selected as the pilot
site for implementing the project.
Here, the cradle-to-cradle concept is
being implemented along several lines.
The company’s production sites receive
regular feedback with recommendations
on turning their offices into “green”
ones.
Under the Green Office project,
the following activities were carried out
at the Corporate Center:
• Introducing ecobins for separate
waste collection and arranging for
waste pickup for further recycling.
• Transitioning to environmentally safe
detergents whose quality has been
confirmed by independent studies,
and by international and national
safety certificates.
• Installing presence sensors to save
electricity, and water-saving faucet
attachments in restrooms.
• Arranging “green walls”, with some
of them made up of live plants and
fitted with an automated watering
system.

CONSERVATION OF WATER RESOURCES
Protection of water resources places high
on the Company’s list of conservation
priorities. All facilities regularly monitor
the quality of the effluent, drainage
water, runoff water, ground water, and
soil, treated to the prescribed quality.
Treatment facilities at the sites treat
three types of waste water: industrial
effluent, grey wastewater, and storm
runoffs. Industrial effluents treated at
sites’ treatment facilities go through
the following treatment stages:
mechanical, physical and chemical,
biological, and afterpurification.

• performing maintenance and cleaning of
the intake channel at the Yepanchinsky
water drawoff; repairing and fitting fish
screens (SIBUR Tobolsk LLC)

The following is a list of major activities
carried out in 2016 to reduce wastewater
generation and to minimize the content of
pollutants:

VORONEZH: As part of an upgrade
to the wastewater conditioning and
processing system at SIBUR’s Voronezh
site, the system for chemical water
treatment and water filtering was
upgraded and retrofitted.

• developing a design for
the local treatment facilities at
the monomer production plant
(Tomskneftekhim LLC)
• reducing chlorides content in
the waste water by performing
overhaul maintenance on
the coagulation control unit at
JSC Krasnoyarsky zavod SK
• conducting a study of the various
stages of biological treatment of
wastewater (anaerobes, aerobes,
and methane tanks), performing
a hydrochemical and hydrobiological
study of the biological sludge,
developing recommendations
for improving performance of
the JSC POLIEF’s water treatment
facilities
• performing maintenance on the local
network equipment and pumping
equipment; construction of water
treatment facilities (JSC SIBUR-PET)
• upgrading the aeration component of
the aerotank (at Togliattisintez LLC)
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• upgrading an effluent neutralization
and treatment facility by introducing
a biological treatment and
afterpurificaiton unit; complete overhaul
and routine maintenance on components
of the reverse water supply system at
JSC Sibur-Khimprom.

The improvements that were devised and
implemented by the site’s specialists
helped achieve a widespread economic
and environmental effect by helping
reduce the impact on the environment
due to the closed-cycle approach.
Since the implementation of the new
facilities, disposal of waste water going
to the treatment facilities dropped by
65 cu. m per hour, or 10 per cent of all
facility’s discharges. Water intake from
the reservoir fell by 5 percent of the total
volume.
The upgrades included implementation
of a unique new technology using
dynamic water clarifiers. In addition,
a treatment facility using a membrane
process for treating iodine-containing
effluents was placed into service.
This unit is capable of producing
quality water with the characteristics
that meet the requirements for
generating CHP steam. The new
technologies that were implemented at
Voronezhsintezkauchuk for the first time
take in the best global energy efficiency
practices while opening opportunities
for replicating these approaches at
other sites.
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Total water consumption,
mln cu. m

The recorded drop in water consumption in 2015 and 2016 came as the result
of retrofitting water treatment units, implementing a reverse water supply
system, and upgrading polymer production facilities at Tomskneftekhim, and as
a consequence of shutdown maintenance performed at various facilities.

Bodies of water that are materially affected by effluent generated by the Company’s
facilities:

JSC Voronezhsintezkauchuk discharges
its wastewater into the Voronezhskoye
Water Reservoir post the water
treatment facilities. The Voronezhskoye
Reservoir is a Category One fishery
water body. In its entirety, it is situated
inside the city limits. It does not have
the status of an environmental protected
site (or area).

HUMAN
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129

125

125

2014

2015

2016

SIBUR Tobolsk discharges its treated
wastewater into the Irtysh and
Aremzyanka. The Irtysh joins the Ob on
its left bank 1,162 km away from
the mouth. This is a highest-class
fishery water body. The Aremzyanka is
the right-bank tributary of the Irtysh.

JSC POLIEF discharges its treated
wastewater into the Belaya River.
The Belaya is considered a highestclass fishery water body. It originates
within the boundaries of the eastern
piedmont of Ridge Avalyak, 4 km away
from the village of Novo-Khusainovo,
Uchalinsky District. It joins the Kama
177 km above its mouth, and is one of
the Kama’s large tributaries both in
terms of length and water content.

WASTEWATER AND SPILLS
Description

2014

2015

2016

Wastewater discharge into water bodies, mln
cu. m, including:

10.1

10.3

10.6(1)

10.1

10.3

10.6(1)

0

0

0

Scheduled discharge
Unscheduled discharge
Share (%) of wastewater that is subsequently
used by other entities
Significant spills

(1)

Data not being collected –
not applicable to the Company
0

0

0

SIBUR’s facilities are involved in various
initiatives to preserve biodiversity of
water resources. 2016 saw the practice
of stocking water bodies with fish
continue: in Blagoveshchensk ecologists
released 3,000 hatchlings of sterlet
sturgeon into the Belaya river whereas
in Togliatti the Kuibyshevskoye Reservoir
was stocked with 250,000 hatchlings
of common and big head carp
with the total biomass of 5 tons.
These releases were carried out under
the supervision of local representatives
of the Federal Agency for Fishery.

A slight increase due to an increase in drainage systems clean-up by consumers.
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AIR POLLUTION CONTROL
In terms of air pollution control,
the Company’s primary focus is on
reducing atmospheric emissions and
protecting the health of residents of
nearby communities. Air pollution
control constitutes an integral part of
the company’s targeted environmental
programs.
As one of the ways of addressing
this challenge, measures are being
taken to ensure that air quality
around the productions sites is under
constant monitoring. Such monitoring
is performed with the use of mobile
environmental laboratories as well as
fixed automated and semi-automated
stations.
The list of the most important measures
implemented in 2016 to reduce air
pollution includes:

• decommissioning the benzene
vessel at the pyrolysis shop; fitting
a floating roof onto the benzene
tank in the commodity shop at
Sibur-Kstovo LLC
• performing ongoing air
quality monitoring at sanitary
protections zones’ boundaries
using mobile monitoring
stations (Sibur-Kstovo LLC,
SIBUR Tobolsk LLC, JSC POLIEF,
JSC Sibur-Khimprom).

Atmospheric emissions,
thousand tons
63

61

59

56

59

58

2011

2012

2013

2014

2015

2016

A SAMPLE VIEW OF THE AIR QUALITY MONITORING DATA AT THE BOUNDARY OF
THE SANITARY PROTECTION ZONE (SPZ) AT THE TOBOLSK PRODUCTION SITE

• retrofitting a firing furnace at
JSC Voronezhsintezkauchuk with
an air pollution treatment system
• performing a complete overhaul of
the polymerization battery pressure
measuring unit to prevent air pollution
at JSC Krasnoyarsky zavod SK
• developing a design for upgrading
the industrial emissions treatment
system at Shop 1 of JSC POLIEF
• performing regular maintenance
and complete overhaul of the flare
system; completing an FEED for
upgrading the nitrogen blanketing
system of the rectification unit at
JSC Sibur-Khimprom
2014

2015

2016

6,205,740

6,018,113

CH4

33,113

42,580

N 2O

13.5

13.4

0.264

0.273

Assessment
under way, data is
submitted annually
in the third quarter
of the year following
the reporting year

Description

Direct greenhouse gas emissions, tons
Incl. CO2

HFCs
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WASTE MANAGEMENT
As part of industrial environmental
control efforts, SIBUR sites
continuously monitor the quality of
air at the boundaries of their sanitary
protection zones and in residential
areas by means of fixed and mobile air
quality control stations. An automated
data gathering and processing system
receives data coming from the gas
analyzers, chromatographic systems,
meteorological systems, satellite
positioning systems, and from other
instruments.
The system’s software is used to
process, analyze, and interpret
the results of measurements
taken to determine the presence
and concentration of controlled
pollutants in the air, and is capable
of transmitting the measurements
via its communication channels.
The advantage of a mobile monitoring
unit is that it can be used to provide
a quick response to complaints from
oversight authorities or from the public,
and take spot measurements in a great
variety of locations.

The company seeks to streamline
generation, further processing, and
salvaging of production waste and
other types of waste in order to reduce
its impact on the environment and to
minimize costs.

• mothballing the sludge reservoir,
landscaping, tree-planting, installing
a video surveillance camera at
Togliattisintez LLC)

The list of the most important measures
aimed at streamlining handling of
production and consumption waste,
and preventing soil and ground
contamination, includes:
• procurement of ecobins for selective
waste collection (JSC POLIEF)
• retrofitting the solid waste incinerator
furnace: reconditioning and replacing
major parts of the furnace; relining
the furnace at Togliattisintez LLC)

• monitoring ground waters at
the waste landfill used for disposing
of spent catalysts, replacing
the catalyst with a more effective
one, and reducing usage rate;
building a pond at the waste
dump for unsalvageable waste at
SIBUR Tobolsk LLC
The increase in the amount of waste
generated is caused by the annual
increase in output volumes with
the output growth rate by far
outstripping the waste growth rate.

WASTE
Description

Waste generation, thousand tons
incl. Class I hazard waste

2014

2015

2016

74

74

77

0.03

0.02

0.02

As a matter of policy, the collected data
is provided to the local authorities and is
made available to the public at large.

Class II hazard waste

3.6

1.9

2.0

Class III hazard waste

6.8

5.9

6.4(1)

As an example, the data from
the Tobolsk site can be found in the local
newspapers, on local internet portals,
and on outdoor billboards. The data
is also provided to the city’s Ecology
Department and to Roshydromet’s
(Federal Service for Hydrometeorology
and Environmental Monitoring) Omsk
Air Pollution Monitoring Center.
Following that, the data is further
passed on to the R&D Institute
Atmosfera which is responsible for
charting the environment map of Russia.
The data generated by the Tobolsk site is
also used by the Tobolsk Comprehensive
Research Station of the Ural Branch of
the Russian Academy of Sciences.

Class IV hazard waste

33

30

29

Class V hazard waste

31

36

40(2)

6.2

5.9(3)

5.7(3)

10.3

10.6

10.4

19

21

21

Captive reuse of waste in production
Disposal of waste at own sites
Balance of waste at year-end, thousand tons
Shipments of hazardous waste (subject
to Annexes I, II, III, and VIII to the Basel
Convention), including:

Data not being collected –
not applicable to the Company

An increase due to waste from turnaround maintenance, completion of the polymer production facility
refurbishment project (at Tomskneftekhim).
(2)
An increase caused by accumulation of construction debris from building demolition.
(3)
This posted decline in captive reuse of waste is caused by the increased economic use of recycled
materials (producing less waste but more recycled materials, the so-called by-products). The recycled
products are consumer-quality and are sold as finished goods, i.e. in reality the reuse is not declining.
(1)
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SELECTIVE WASTE COLLECTION AT JSC SIBUR-KHIMPROM

TRAINING
Over 2016, more than 1,500 staff
including top management attended
continuing professional development
training on the topic of environment and
rational use of resource. The training
curriculum included the following
topics:
• role of managers and staff of general
management units in advancing
environmental safety;
• ensuring environmental safety while
handling Class 1-4 hazardous waste;
• mastering the international
ISO 14001:2015 standard;

At JSC Sibur-Khimprom, SIBUR’s site
in Perm, waste is broken down into
the following categories: production
waste, selective waste and solid
municipal waste. The facility has
accordingly provided bins for each
respective type of waste.
All units accumulate their waste
in dedicated areas as specified
in site-relevant paperwork.
Waste removal is carried out
by contractors according to
an agreed-upon schedule or on
an as-need basis.
Such waste as cardboard, paper, and
plastic packaging goes into special
containers that are placed inside
the production site and in office areas
whereas pallets are stockpiled on site
to be later transferred free of charge
to a licensed organization for further
handling. Metal scrap, spent catalysts
and spent oil, are sold.

The staff of the company perform waste
sorting according to the approved Waste
Handling Guidelines. Should instances
of improper waste separation be
identified during a comprehensive or
an ad hoc inspection, such findings
are to be documented in an inspection
report.
The practice of waste paper collection
was instituted after a contest had
been held between the site’s units.
Containers for waste paper collection
were placed in the administration
building. A contractor collects
the paper waste on a bimonthly
basis. If a need arises to dispose of
sensitive documents, the contractor
would destroy the document using
an industrial grade paper shredder.
As a result of having instituted
the policy of selective waste collection,
the company has successfully sold
958 tons of waste and generated more
than 12 million rubles in profits.
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• management of greenhouse
gas emissions in keeping with
the requirements of the international
ISO 14064 series standards;
• changes in Russia’s environmental
protection laws;
• and others.

>1,500

STAFF

attended continuing professional
development training on the topic
of environment and rational use
of resource in 2016
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FOSTERING ENVIRONMENTAL AWARENESS
The Company sponsors various
projects and initiatives that focus on
fostering environmental mindfulness
and environmental responsibility
in children and young people.

PERM: With SIBUR’s support, the Perm
branch of the Center for Environmental
Policy and Culture, an All-Russian
NGO, organized a contest of essays
titled “Green Symbols of the Perm Krai”
dedicated to the trees and shrubs of
the regions. More than 100 residents
of the city of Perm and the Perm Krai
took part in the contest, with their ages
ranging from 12 to 75.

GUBKINSKY: With SIBUR’s support and
as part of the charitable Formula for
Good Deeds Program, Secondary School
No. 5 hosted the launch of a project
entitled A Clean and Smart Planet.
The project covers separate collection
of recyclable waste, sending the waste
to processing, using polymer materials
for making models and aids for use in
learning, and research activities.

NIZHNEVARTOVSK: SIBUR provided
funding that is necessary for conducting
an environment-themed campaign
called Ecoluch intended for residents
of orphanages, schoolchildren,
members of children’s environmental
associations, and school forestry
groups. The campaign included
environmental school conferences,
an ecothon, conservation activities titled
“The Feeder”, “In conifers’ defense”.

www.sibur.ru/en | SUSTAINABILITY REPORT 2016

SAFE
PRODUCTION

68

CLEANUP AND IMPROVEMENT

INVOLVEMENT IN DOMESTIC
AND INTERNATIONAL
ENVIRONMENTAL INITIATIVES

Members of SIBUR’s staff are active
participants of various cleanup and
general improvement campaigns
either initiated by the Company itself
or by the local environmentalists in
the cities of SIBUR’s presence. As part
of the worldwide cleanup campaign
Let’s Do it!, POLIEF employees
in Blagoveshchensk participated in
the cleanup of the waterline of the city’s
pond. The participants collected 70 bags
of glass, plastics and other waste to be
later separately packed and sent on to
further processing.
In 2016 in Togliatti, SIBUR’s employees
planted 20,000 pine and birch saplings
on a two-hectare plot of the forest that
had earlier burned down. This was done
within the framework of Our Forest,
a program implemented by Fond
Togliatti. An additional 2 hectares’
worth of forest trees were planted by
volunteers such as school and university
students.

RESPONSIBLE CARE©
In January 2014, SIBUR joined
the Responsible Care® program, an
international voluntary initiative to
facilitate continuing improvements
in the area of health, safety and
environment. By signing, in 2015,
the Responsible Care Global Charter,
the Company reaffirmed its commitment
to the key principles of industrial and
occupational safety, protection of health
and environment.

20,000

PINE AND BIRCH SAPLINGS
planted by SIBUR’s employees on a
two-hectare plot of the forest that had
earlier burned down in 2016
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As part of its commitment to
the Responsible Care Program, SIBUR
developed and submitted its regular
report to the Russian Chemists’ Union,
the initiative’s authorized national body.
REACH REGULATION
SIBUR meets the requirements
of the European Union's REACH
(Registration, Evaluation, Authorization
and Restriction of Chemicals) regulation
which addresses the use of chemical
products produced in and imported
into the EU countries. As is required
by REACH, the Company works
in a systemic manner to manage
its product risks and continuously
re-examines safe use of the product
throughout the product’s life cycle.
To achieve this goal, the Company
interacts very closely with its suppliers
and customers.
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Letter of appreciation from the
Kama Basin Water Management
Department: POLIEF, SIBUR’s site in
Blagoveshchensk, received a letter
of appreciation from Federal Water
Resources Agency’s Kama Basin Water
Management Department for their
efforts in protecting water resources.
The awards ceremony took place during
the celebration of the World Water Day.
Letter of appreciation from the city
administration of Voronezh: SIBUR’s
Voronezh site was honored with
a letter of appreciation from the city
administration for implementing
socially relevant environmental projects.
The letter was presented at an awards
ceremony by Natalia Veter, the acting
Head of the Environment Department in
the city administration and by Victoria
Labzukova, acting Head of the Center for
Environmental Policy.

SUSTAINABLE
DEVELOPMENT
OF LOCAL COMMUNITIES

2017 TARGETS

PUBLIC RECOGNITION
The Vernadsky Award: In December
2016, Moscow hosted the Awards
Ceremony of the V.I. Vernadsky National
Environmental Award. A project by
the Tobolsk Comprehensive Research
Station of the Russian Academy of
Sciences’ Ural Branch, titled Preserving
biodiversity and the number of
habitats for rare and protected flora
species during the construction of
the ZapSibNeftekhim complex, emerged
as the winner in the Environmental
initiatives category.

HUMAN
CAPITAL

Certificates of appreciation from
the Mayor of Togliatti: General Director
and staff of SIBUR’s Togliatti site
were presented with forest-themed
certificates of appreciation signed by
Togliatti’s Mayor Sergey Andreyev for
their active participation in the program
called Our Forest, for their commitment
to improving Togliatti’s environment
and restoring one of its most valuable
treasures, the forest.
Diploma for active participation
in the All-Russian environmental
Subbotnik titled Green Spring
2016, sponsored by the Vernadsky
nongovernmental environmental
fund. In the course of the Subbotnik,
employees cleaned up the production
area and the outlying territories.
The Modern Media Research Institute
(MOMRI) and the TV channel Zhivaya
Planeta (Live Planet) presented their
ranking of environmental initiatives
of Russian fuel and energy and
metallurgical companies over the period
between January and June 2016
placing SIBUR among Russia’s Top
10 Environmentally Conscious
Companies.

STRATEGIC GOAL:
• Reducing the level of human-induced
impact on the environment produced
by PJSC SIBUR Holding companies.
Bringing the environmental impact
index down from the level of
5.2 kg per ton to 4.4 kg per ton with
its subsequent leveling.
See Changes in the EII
on page 50

FACILITY GOALS:
• Start implementing the project of
setting up local treatment facilities
at the monomer production facility at
Tomskneftekhim LLC.
• Improve performance of treatment
facilities at JSC POLIEF.
• Build treatment facilities at
JSC SIBUR PET.
• Start upgrading the industrial
emissions purification system at
JSC POLIEF’s Shop 1.
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ENERGY SAVING:
POLICIES AND MANAGEMENT
The Company is committed to improving
energy efficiency of its production
processes, minimizing inefficient use
of energy resources, and reducing
its expenditures on procurement and
generation of energy sources.
To fulfill this commitment, the Company
is carrying out the following set of
measures:
• developing and implementing an Energy
Saving Program,
• conducting energy surveys of its
facilities,
• identifying potential for narrowing
the gap with the best global practices in
the medium term,
• searching for and replicating best
practices,
• implementing an ISO 50001-compliant
energy management system to serve as
a component within SIBUR’s Integrated
Management System.
SIBUR’s energy management system is
one of the elements within the Company’s
overall corporate management system
whose main purpose is to ensure effective
use of energy resources and to reduce
energy costs. This system is based on
the Company’s Energy Efficiency Policy
and covers all aspects of the Company’s
operations from planning and goal setting
to performance evaluation.

MANAGEMENT STRUCTURE

The company’s commitment to energy
saving and to improving its energy
efficiency are embedded in the following
key documents:
• The Policy of the Integrated
Management System of SIBUR LLC
and PJSC SIBUR-Holding’s entities
(in respect of health, safety and
environment, quality and energy
efficiency) outlining the Company’s
strategic energy efficiency goals
and incorporating the commitments
assumed by the Company’s
management for the purpose of
achieving such goals(1).
• Enterprise standard SR/01-05/PL02
“Statute. A Guide to the corporate
Integrated Management System of
SIBUR LLC and PJSC SIBUR Holding’s
companies (in respect of health,
safety and environment, quality
and energy efficiency)“ laying out
a procedure for setting energy efficiency
goals and targets, the planning
process, responsibilities, authority and
communications; the procedure for
performing management assessment,
supply of resources; procurement
of energy services, products,
equipment and power; monitoring and
measurements; and implementation of
corrective actions.
The company informs, at the stage of
contract negotiations, its contractors
about its energy efficiency requirements
and the liability that may result from for
non-compliance. Once the contract is
executed, initial and workplace briefings
for the contractor’s staff are provided.
Energy efficiency matters are under
the purview of the Production Efficiency
Function.

(1)

https://www.sibur.ru/upload/upload/tmp/А3_policy.pdf
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Chief Operating Officer’s Block

Efficient Production Function

Production Development Center

Energy Efficiency Stream

COMPANIES

Seeking to improve its operating
performance, the company’s
management system underwent
a change in 2016: the Energy Efficiency
Stream was transferred from the Energy
Center to the Production Center while
also changing the lines of reporting
for energy managers at the facilities
by incorporating their positions
into Departments for continuing
improvements instead of directly
reporting to respective chief engineers.

ADDRESS BY

ABOUT
THE COMPANY

SUSTAINABILITY
STRATEGY AND
MANAGEMENT

VALUE
CREATION

SAFE
PRODUCTION

HUMAN
CAPITAL

SUSTAINABLE
DEVELOPMENT
OF LOCAL COMMUNITIES

STAKEHOLDER ENGAGEMENT ON MATTERS OF ENERGY SAVING

GOALS AND RESULTS

Under its energy saving program, the Company maintains a regular dialogue with
a broad range of stakeholders, including representatives of various government
bodies and authorities, as well as energy auditors and engineering entities:

In 2016, the Company was successful in
meeting its energy efficiency targets.
Energy consumption, total:
Electric power consumption,
bln kwh

On July 22, 2016, SIBUR Tobolsk LLC
hosted a conference on preparing for
and performing comprehensive and ad
hoc energy assessments. The meeting
was attended by energy managers from
all of SIBUR’s facilities, and from energy
audit organizations.

7.6

8.3

8.8

2014

2015

2016

On December 19, 2016, Company
representatives took part in a Round
table on reforming energy audits
organized by the State Duma’s Energy
Committee.

Thermal power consumption,
mln GCal

In August 2016, a report on changes
in energy consumption and energy
efficiency improvements over the period
between 2013 and 2015 was compiled
and submitted to the Ministry of Energy.

18.4

20.3

21.1

2014

2015

2016

The recorded increase in consumption
was caused by the commissioning of
new production capacities and record
low temperatures that persisted for
a long period of time in 2016.
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MANAGEMENT OUTCOMES

ENERGY SAVING PERFORMANCE

• Identification of gaps, updating key
facilities’ potential, introduction
of the energy intensity index
(as the measure of energy efficiency)
as a target for facilities.

ENERGY SAVING PERFORMANCE

• Investigation into the possibility of
replicating fifty best energy saving
practices. Based on the results of
the investigation, developing and
scheduling for implementation in
2017 140 measures with an expected
economic benefit of over 450 mln rubles.
• Successful passing of an external audit
by the third group of facilities to have
implemented the Energy Management
System (EMS), receiving certificates
of compliance with ISO 50001 for
JSC SiburTyumenGas, Nizhnevartovsky
GPZ LLC, and JSC POLIEF.

Energy source

Heat recovery at columns К-3/1 and К-3/2
(SIBUR Tobolsk, Gas Fractionation Unit 2).

Thermal power

90,500 GCal

Load optimization on recirculated gas
compressors to increase catalyst volume rate
(Sibur-Neftekhim)

Thermal power

40,500 GCal

Introduction of the anti-surge control system for
pyrolysis unit compressors (Sibur-Kstovo)

Thermal power

33,000 GCal

Optimization of the operating layout of turbine
machinery to enable operation of the P-100
turbine without the bottom K-110 turbine
(SIBUR Tobolsk)

Natural gas

Reduction of the loss of heat-transfer fluid due
to evaporation on the main steam pipelines
(SIBUR Togliatti)

Thermal power

20,200 GCal

Partial transmission of high pressure gas to
the second compression stage (SiburTyumenGas)

Electric Power

4.6 mln kwh

• Confirmation of compliance with
ISO 50001 by first and second groups
of facilities to have implemented
the EMS: SIBUR LLC, JSC SiburKhimprom, Tomskneftekhim
LLC, SIBUR TOGLIATTI LLC,
SIBUR TOBOLSK LLC,
JSC Uralorgsintez.

achieved through energy saving
measures

• Launching pilot projects at SiburKstovo LLC, JSC SiburTyumenGas,
and JSC Sibur-Khimprom to develop
a system for managing unit rates and
energy losses.

>1

91%

187.9
(1)

Actual

171.0

6.3 mln cu.m

FURTHER DEVELOPMENT
OF THE EI METHODOLOGY:

THE TARGET FOR SAVINGS
• Developing techniques for applying
the EI methodology to power
generating facilities and auxiliary
units.
• Developing and performing
consolidated regular factor analysis of
the EI, pegged to the MM, rates, and
events.

RUB BNL
the overall economic benefit

2016 Energy Intensity Index (EII)(1), %
Goal

Savings

Description

2017 EII, %(2)
Achieved, in percentage
points

Threshold

-16.9(3)

171.9

Goal

168.5

The energy intensity index is a new indicator used in the management systems of the facilities and of
the Company as a whole. Due to its novelty, in 2016 it was set for reference only.

Energy Intensity Index is a value that shows the ratio between the energy used per unit of production and
the energy that would be consumed by a similar production facility chosen as a ‘reference’. The purpose of
the index is to demonstrate changes in the production facility’s energy efficiency by benchmarking it against
the world leaders.
(2)

For goal setting purposes for 2017 the status of the EII indicator was changed from that of a reference
indicator to a performance indicator.

(3)

If the achievement value is negative this constitutes a positive value for the performance result.
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>450

RUB MLN

an expected economic benefit based
on the results of the investigation,
developing and scheduling for
implementation in 2017
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ENERGY SAVING ACTIVITIES

Our energy goals are achieved through
the implementation of energy saving
programs developed annually by each
facility. An energy program would
consist of activities that are both
implementable and economically
feasible. Program implementation is
monitored with the use of the SOVA
information system.
As part of the process of procuring
reliable and energy efficient equipment,
the Production Support Function
will work with the Center for Energy
Supervision and the Energy Efficiency
Stream to audit suppliers of lighting
equipment. Following the audit,
a short list of reliable suppliers
would be compiled thereby enabling
the Company’s facilities to buy lighting
equipment from these suppliers directly.
Since 2016, Company representatives
have been members of Technical
Working Group 48 of the BAT Bureau,
participating in the development of
technical reference handbook on
best available technologies entitled
Improving energy efficiency while
engaging in business and/or other
activity.

PUBLIC RECOGNITION
On an annual basis, our Company’s
facilities take part in the All-Russia
contest of energy saving and energy
efficiency projects held within
the framework of the international
ENES forum. Projects that are
selected at the contest are included in
the database of the best Russian energy
saving practices posted on the ENES
website at www.enes-expo.ru.
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2017 TARGETS
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MANAGEMENT GOALS:

ENERGY SAVING:

• Assess the potential for increasing
energy efficiency, perform calculation
of energy intensity indices for power
generating facilities.

24%

• Continue to search for new and exploit
full potential of firmly established
best practices.

the economic effect from implementing
energy saving measures

HIGHER THAN
THE ACTUAL RESULTS FOR 2016

• Make a decision regarding further
expansion of the EMS coverage.
• Ensure that all SIBUR’s sites are
involved in the process of managing
unit rates.

KEY EVENTS SCHEDULED FOR 2017
Savings

Description

Energy source

Recovery of the ethane-propane fraction for
generating electricity, heat and steam, and for
propane dehydrogenation (at SIBUR Tobolsk)

Natural gas

104.0 mln cu. m

Optimization of the operating layout of turbine
machinery to enable operation of the P-100
turbine without the bottom K-110 turbine
(SIBUR Tobolsk)

Natural gas

14.8 mln cu. m

Restoration of insulation on steam headers
at the Togliatti Combined Heat Power Plant
(application of new materials for insulating steam
pipelines) (SIBUR Togliatti)

Thermal energy

Merging glycol heating systems P-1, P-1/1, with
subsequent shutdown of P-1/1 (SiburTyumenGas)

Fuel gas

14,700 GCal
2.1 mln cu. m

www.sibur.ru/en | SUSTAINABILITY REPORT 2016

HUMAN
CAPITAL
74

OUR COMPANY IS FIRST
AND FOREMOST THE PEOPLE
WHO WORK FOR IT
TODAY’S SIBUR EMPLOYS ABOUT
28,000 PEOPLE INCLUDING
WORKERS, ENGINEERS,
MANAGERS, AND SPECIALISTS
MEMBERS OF OUR STAFF
DEMONSTRATE HIGH DEGREE OF
PROFESSIONALISM, DYNAMISM,
OPENNESS TO ALL THINGS NEW
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Our Company is first and foremost
the people who work for it.
Today’s SIBUR employs about
28,000 people including workers,
engineers, managers, and specialists.
Members of our staff demonstrate high
degree of professionalism, dynamism,
openness to all things new.

THE UN SUSTAINABLE DEVELOPMENT GOALS

Our Company’s strategy is focused
on expanding our production
capacity, unlocking the potential of
the domestic market, and improving
operational performance. It is this
strategy that shapes our company’s
human capital management policy.
Petrochemistry makes use of
research-intensive technologies
and implies modern approaches to
the organization of production, which
is largely automated. To note, the level
of automation within SIBUR is 82 per
cent. This sets special requirements as
to the personnel’s level of qualifications,
and to the corporate culture.
The Company sets high standards for
its staff while creating appropriate
conditions for professional growth and
career advancement, and providing
them with social support.
Relations between the Company and
its employees are underpinned by
the principles of social partnership
and mutual responsibility in keeping
with the Constitution of the Russian
Federation and with the Labor Code.
In addition, the Company aligns its
actions with the requirements outlined
in several international documents
such as the Universal Declaration of
Human Rights, and the ILO Declaration
on Fundamental Principles and Rights
at Work.

82%

THE LEVEL OF AUTOMATION
WITHIN SIBUR

(1)

•
•
•
•

The Code of Corporate Ethics
The Code of Corporate Behavior
Personnel management policy
Procedures for managing the human
resource potential

All of the above documents have been
posted on the internal corporate portal
and are available to all Company
employees and external audiences(1).

The Company’s efforts in human capital
development are aligned with the UN
Sustainable Development Goals, in
particular with the goal titled Good jobs
and economic growth, and a number of
related ones.
The Company’s internal documents
outlining key parameters of its policy
in human capital development include:

The Company guarantees to all its
employees support for and protection
of fundamental human rights, including
the right to freedom of assembly
and association, the right to equal
opportunity and nondiscrimination,
regardless of any circumstances not
related to their professional skills.

See: https://www.sibur.ru/about/corporate/documents/
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SIBUR’s Board of Directors exercises
control over implementation
of the personnel selection
and development strategy.
Under the Board, there is a Committee
for Human Resources and
Remuneration whose main mission
is to furnish recommendations to
the Board on matters of personnel
policy and implementation of
long-range personnel incentives
programs. The Committee is also
in charge of matters related to
the development and monitoring of
the implementation of the Company’s’
policy with regard to its subsidiaries
and affiliates.

The Company does not use child labor
or forced labor, or female labor for
performing hard or hazardous work.
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ORGANIZATION CHART. PERSONNEL MANAGEMENT
Committee on human resources
and remuneration

77
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Corporate Center

Function
Organizational Development

Companies

Companies

NIZHNY NOVGOROD:
SIBUR’s experience in establishing
a shared personnel services center
at SIBUR’s business services center
(SIBUR-TsOB) caught the interest of
EVRAZ, a major multinational industrial
company who have plans for centralizing
their human resource management
functions.
EVRAZ representatives paid a visit
to SIBUR-TsOB, learned about its
background, its goals, objectives,
the services it provides, development
phases, and its achievements.
During the discussions that centered
around the transfer of human resource
management functions to a shared

Companies

services center, EVRAZ representative
asked a lot of questions about the HR
SSC’s operations, the approach used for
selecting the HR processes that would
be transferred away from the Company,
the transfer mechanism, and their
subsequent fine-tuning inside the SSC.
The visitors got the lowdown on
the interactions occurring between
the facilities’ HR units, SIBUR- TsOB,
the front office and the head office,
and on who provides methodological
support to the personnel involved.
There was also a separate discussion of
the matters of recruitment, training, and
motivation of the HR SSC’ personnel.
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SIBUR’s performance management
system has two primary objectives:

1
Align each unit’s and each individual
employee’s performance with
the overreaching objectives and
performance of the company as
a whole

The system comprises a set of key
performance indicators (KPIs) that are
cascaded along the administrative and
functional reporting lines. The KPIs
for the Company are set annually
by the Board of Directors based on
the business plan and are written into
the Production Contract.
The Production Contract for 2016
included the following KPIs:
• Production output targets (Production
of liquid fractions at GPPs; output
volume)
• Financial performance targets
(EBITDA; meeting budgeted G&A cost
targets; operating cost per output;
fixed-asset turnover ratio)
• Production safety targets (LTIF)
• Strategic performance

2
Incentivize staff to continuously
keep improving
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KPIs are used to evaluate performance
of individual employees, units, and
the Company as a whole. The results of
this evaluation would be used to make
decisions on providing monetary or
non-monetary incentives, or on making
personnel changes.
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VASSILY NOMOKONOV,
MEMBER OF SIBUR’S MANAGEMENT BOARD – EXECUTIVE DIRECTOR OF SIBUR LLC
CORPORATE VALUES
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Our first value is continuing change.
No one should afford to stand still, one
has to continuously work on improving
processes they are put in charge of.
The second value is personnel growth
and development. Employees should
grow, new opportunities need to be
opened before them. The third value
is meritocracy implying that career
advancement is only opened to those
who deserve it. We judge our employees
by looking at their personal track record,
and not at whether they are somebody’s
relatives or friends.
HUMAN CAPITAL MANAGEMENT
STRATEGY
The three pillars of our strategy are:
having the right people, appropriate
level of competency, and high inner
motivation. In Tobolsk, we are building
the most modern facility in the world
which means it would need a special
breed of workers who will be prepared to
master new equipment, to intern abroad,
to continually advance their qualifications.
At the Company level, this translates into
the need to employ the best management
methods and practices, implement
automation wherever feasible, be that for
production or for administrative functions.
THE COMPANY’S DIGITALIZATION
For such a large industrial company as
SIBUR, it is critical that we stay modern
and effective. This is the reason why
we embarked on a course towards
simplification and computerization
of all our processes. All functions
analyzed their day-to-day operations
and, having identified all disrupting
processes, automated them as a matter
of top priority. Our next step would
be to automate our decision making.
In 2016, we started testing an appropriate
algorithm at our Business services center.
Our further plans include working with
big data and using them for planning our
units’ operations.

IMPROVING WORK PRODUCTIVITY

GOALS FOR THE FUTURE

Our state-of-the-art production facilities
require that a new approach be used for
organizing our work and for ensuring its
productivity. This is why we launched, in
2016, a dedicated program to improve
our work productivity. At its initial stage,
the program targeted machinists and
equipment operators, and was later
expanded to other jobs. In 2017, we are
launching our English language learning
program. Its objective is to prepare
our technical staff to their internships
with the world’s leading companies.
Another tool for professional advancement
is the implementation of a competency
model to facilitate annual performance
reviews and associated career decisions.
In 2016, the pilot version of this model was
used to review performance of the staff
employed by the Marketing and sales
function. Other functions will join the pilot
in 2017.

SIBUR is a company that is going through
continuous and dynamic growth. And this
is what makes it an exciting company to
work for. At every turn, new challenges
call for new responses. One of our goals
for the future is to develop entrepreneurial
skills in our staff, to grow leaders who are
capable of thinking strategically, to form
custom-built teams for specific tasks,
and to find nonconventional solutions.
The second important development area
is the Company’s digitalization, including
the implementation of VR technologies
(mainly for our educational programs),
and working with big data. And last but
not least, we seek to improve our staff’s
well-being through the development of
the appropriate social infrastructure in
the cities of our presence.
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The foundation for fostering and
maintaining partnership-level relations
between the Company and its staff is in
the corporate culture we have nurtured.
The corporate culture is underpinned by
six core values:
1. Result-driven – an embodiment of
the Think, Do, Achieve principle
2. Meritocracy – level of pay and
career advancement depend on
performance
3. Developing people – drive towards
professional and personal growth
4. Trust, mutual respect and reliability –
regardless of the status
5. Initiative and leadership – showing
initiative and zeal
6. Cooperation and team work –
everyone contributes to their team’s
success.
SIBUR’s Production System (SPS)
that was launched in 2010 became
a driver for promulgating these
common values. SPS’s principal task
is to effect continuous positive change
through the efforts of all employees
by using simple and straightforward
tools. These include: standardizing
all processes and procedures,
including the ones related to work
organization and maintaining order
in the workplace, visually controlling
performance via special infoboards,
cascading key performance indicators
to all management levels, incentivizing
the staff to make their own suggestions
with regard to addressing challenges
and improving performance.
The active phase of PSS implementation
was completed in 2016 having
resulted in 100 percent coverage
of all staff and all enterprises.

The priorities for 2016 included:
streamlining processes, expediting
decision making, delegating
greater authority to lower levels of
the management hierarchy, and making
full use of the potential of our IT
systems and technologies.
The key to the successful
implementation of the SPS has been
the Company’s well-developed system
of internal communications which
comprises SIBUR’s own corporate press
(including the online e-zine SIBUR
Segodnya – SIBUR today), an intracorporate television channel, posters
and signs displayed on the premises
of its production facilities, and staff
meetings to discuss matters of
organizational or other nature.
SIBUR runs its own corporate portal
that is providing a reliable means
of information exchange between
the regions and the facilities, and giving
the staff access to a broad scope of
resources encompassing Company
documents, ongoing and scheduled
projects, company-wide volunteer
campaigns, etc.
Since face-to-face interactions
are an important element of
communications, the Company makes
a point of holding, on an annual
basis, its own Corporate forums.
Up to 300 employees can attend in
person, while the rest can follow live
broadcasts on the corporate portal.
Among the speakers are SIBUR’s
managers and guest speakers.
The range of topics varies from
discussions of new corporate projects
to the key development challenges
of the petrochemical industry and
of the world economy as a whole.
The topics for the 2016 forums included
circular economy, consumer properties
of plastics, the Fourth industrial
revolution and the effect it is having on
the Company’s development.
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SMALL-STEP IMPROVEMENTS

One of the key components of SPS is
a Small-Step Improvements Program
allowing each employee to come up
with a solution to a production or social
challenge, or to make a suggestion
regarding improvement of production
and business processes, working
conditions and occupational safety,
prevention of losses.
Employees whose ideas end up being
implemented are rewarded financially
with the size of the remuneration being
commensurate with the significance
of the issues that was solved and
the effect achieved.
In 2016, 80,095 suggestions were
submitted under the program, out
of those 59,701 were admitted, and
over 57,098 ideas got implemented.
Since the launch of the program
and by year-end of 2016, a total
of 194,523 suggestions had been
submitted, out of which 146,079 had
been found acceptable, and over
138,078 ideas had gotten implemented.

57,098
got implemented in 2016

IDEAS
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STAKEHOLDER ENGAGEMENT
ON MATTERS OF HUMAN CAPITAL MANAGEMENT
The Company considers its employees to
be an important stakeholder, as it does
its shareholders. It is for this reason that
the Corporate Communications Function,
with support from the Organizational
Development Function, performs
regular monitoring of the staff’s
attitudes and morale, at all of SIBUR’s
facilities. As part of the monitoring
process, employees provide their
unbiased feedback and comments to
their immediate management at the site,
or to the management of the entire
company.
The questions they answer can be broken
down into the following categories:
• Confidence about their future (sense of
optimism)
• Satisfaction with their work
• Loyalty to their facility
• Involvement (employer-employee
relationships)
Based on the average value for all four
groups of answers, an Average Attitude
Index is computed and presented to
the Board of Director’s Committee for
Human Resources and Remunerations.
Since 2014, the indices compiled for each
group of questions have shown a positive
trend and their respective values have
been consistently high. The outcomes
of such monitoring have been used in
planning and implementing new socially
relevant projects within the Company.
Throughout 2016, the construction of
ZapSibNeftekhim, the largest modern
petrochemical complex and a part of
the Tobolsk production site, remained
a top priority. Because of this, a lot of
attention was paid to interacting with
the stakeholders in Tobolsk and in
Tyumen Oblast.
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Since 2014, as part of the Open SIBUR
program, the Tobolsk production site has
been home to the Public Council made
up of the representatives of the city’s
administrative and management bodies,
NGOs, social care organizations, and
the city’s key mass media outlets.
The Public Council’s meetings are
convened on a quarterly basis to
deliberate such important issues as
the company’s personnel policies and
consideration of the interests of the city’s
residents in deciding on the recruitment
policy, ecomonitoring, environmental
protection, and industrial safety.
The subjects of safety and personnel
policies became the main topics of
the sixth Council meeting that took place
on November 21, 2016.
Given the sheer scale of construction
involved and considering that the complex,
once completed, will become one of
the world’s largest, the company has been
keeping a watchful eye on its contractors’
and subcontractors’ compliance with
the labor legislation. After hearing
a complaint about delays with paying
wages to the construction workers
employed at the ZapSibNeftekhim’s
site, the Company set up a hotline for
communicating grievances, followed
by the creation of a working group to
review compliance with the labor law
by the contractors and subcontractors
involved in the construction of
ZapSibNeftekhim in Tobolsk.

The working group works closely with
the administrations of Tobolsk and
Tyumen, public prosecutor’s offices
in Tobolsk and Tyumen Oblast, tax
authorities, the employment center, and
the state labor inspectorate. The head of
the working group sits on the permanent
interagency commissions for wages, taxes
and insurance contributions, reduction
of off-the-books employment, set up
at the administrations of Tobolsk and
Tyumen.
The working group has initiated regular
meetings (with participation from the local
Tobolsk press) between SIBUR and
the staff of those companies against
whom complaints have been filed. In total
over the entire year of 2016, 960 petitions
regarding delays with wages or other
labor law infractions were received via
the hotline at the Tobolsk production site.
In 580 of these cases, the claims were
fully resolved with the resulting total
payouts exceeding 25 million rubles.
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SIBUR is one of the largest employers
in the petrochemical industry
and over many years has been on
the list of Top 20 most sought-after
employers according to the annual
Ranking of Russia’s Employers
produced jointly by HeadHunter and
RBC. In the 2016 ranking, SIBUR came
in first. As of December 31, 2016,
the Company’s total headcount stood
at about 28,000 people, out of which
22.7% were involved in the Feedstock
& Energy operations, 46.6% worked in
the petrochemical segment, and 30.7%
were employed in logistics, marketing
and administration.

OUR DIVERSITY
IS OUR MAJOR
STRENGTH.

WORKFORCE INDICATORS
Description

2015

2016

General information
25,580

27,509

27,950

newly hired employees

2,891

3,791

3,528

Average number of employees

25,926

27,135

27,722

Workers, %

53

52

53

Managers, specialists and clerical staff, %

47

48

47

Full time staff, %

88

84

83

Under a limited-term contract, %

12

16

17

Total headcount as of December 31

Composition by level of qualification

Composition by form of employment

Composition of the workforce by gender
(% of total headcount)
37%

2014

34%

38%

63%

The Company employs a lot of young
people, and there was a time when
I thought this wasn’t right. Today, I can
better appreciate the challenges facing
Generations Y and Z, I can see that they
are different. I think it is great that there
are a lot of people within the Company
who have diverse mindsets. These are
the people who will be running this
Company in the future.

2014

66%

62%

THE INCREASE IN STAFF HEADCOUNT
WAS CAUSED BY THE EXPANSION OF
NIPIGAZPERERABOTKA’S BUSINESS IN
THE CAPACITY OF AN EPC CONTRACTOR
IN LARGE PROJECTS

THE COMPANY’S
TOTAL
HEADCOUNT

2016

2015

Male
Female

Composition of the workforce by age
(% of total headcount)

MIKHAIL KARISALOV,
Deputy Chairman
of PJSC SIBUR Holding’s Management
Board, Chief Operating Officer
of SIBUR LLC

22%

21%

21%

23%

22%

23%

32%

34%

34%

23%

23%

22%

2014
under 30
30 to 40
40 to 50
over 50
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2015

2016

27,950
46.6

%
worked in the petrochemical segment

22.7

%
were involved in the Feedstock & Energy
operations

30.7

%
were employed in logistics, marketing
and administration
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STAFF COSTS
AND THE REMUNERATION SYSTEM
SIBUR’s corporate culture dictates that
the approach to staff remuneration
and rewards should stem from
the principles of transparency, fair
assessment of each employee’s
contribution to their Company’s growth
and market competitiveness.

REGIONAL EXPERIENCE

Remuneration is comprised of
the constant (base) part and a variable
part (a bonus). The base part is revised
annually and may be adjusted based on
the overall labor market performance,
the economic situation, and
the employee’s personal performance
throughout the year. The variable part is
computed based on the employee’s pay
grade, their performance as to meeting
their KPIs, and on the overall Company
performance.

IN ADDITION TO MONETARY BENEFITS,
THE COMPANY HAS INSTITUTED
A SYSTEM OF NON-CASH REWARDS.
IN 2016, 3 EMPLOYEES WERE
AWARDED WITH A MERITORIOUS
BADGE FOR CONTRIBUTION
TO SIBUR’S DEVELOPMENT,
WITH ANOTHER 196 RECEIVING
A CERTIFICATE OF APPRECIATION FROM
THE MANAGEMENT BOARD’S CHAIRMAN

The average 2016 pay across
the Company grew by 12.7 per cent
year-on-year against 2015 and
amounted to 70,963 rubles,
with the lowest salary in any of
the Company’s facilities standing
at 12,000 rubles, or 160 per cent of
the minimum statutory monthly pay
set by law (Federal Law No. 408 of
December 1, 2014).

In 2016, two of SIBUR’s top managers
received state awards. Mikhail Karisalov
was honored with the Presidential Letter
of Acknowledgement “for professional
achievements, commitment to
the public service and many years of
dedicated works”. Vladimir Razumov was
presented with the Medal of the Order
of Service to the Fatherland, 2nd Class,
“for professional achievements and
many years of dedicated work”.

Constant and variable components
of staff pay, %

Staff costs: general information

2%
26%

2%
24%

2%
24%

72%

74%

74%

70,963
56,535

+11.4%
+13.0%

23,744

2014

2015

One-time bonuses

+12.7%

30,878

26,607

2016

Constant (base) component
Variable component

62,977

2014

2015

2016

23,744

26,607

30,878

600

736

951

Social payments,
mln rubles

56,535

62,977

70,963

Average pay,
thousand rubles

Payroll fund,
mln rubles

KSTOVO:
The facility’s benzene production unit,
its Central Plant Laboratory, benzene
production shop’s Crew No. 3 and
Central Plant Lab’s Crew No. 1 were
identified as the best-performing
teams in the area of Health, Safety
and Environment in second quarter
of 2016. All members of the winning
teams received monetary rewards.

DZERZHINSK:
On the eve of the Chemist’s Day
(June 4), a festive function was
organized for SIBUR’s Dzerzhinsk
site’s 250 staff. At an awards
ceremony, 34 best employees were
honored with distinction diplomas
and letters of appreciation from
the government of Nizhegorodskaya
Oblast, various relevant ministries and
agencies, and the city’s administration.
10 of the honorees had their names
posted on to the facility’s Wall of
Honor.
TOGLIATTI:
21 members of the Togliatti site
were honored with certificates of
appreciation and commendation
letters from the regional and federal
ministries for their significant
contribution to the development
of their facility and the chemical
industry in general. 4 of them received
honorary diplomas of the Russian
Chemists’ Union. 28 staff were posted
on the facility’s Wall of Fame for their
effective work, excellent performance,
and professional competency.
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We find it important not just to create
adequate working conditions and
ensure our staff are rewarded fairly
but to additionally provide them with
a generous package of social benefits.
Benefits are provided to full-time
members of the staff.
Social benefits provided to all full-time
employees:
• Medical treatment (health care)
• Sickness/disability benefits
• Parental leave benefits
Caring for employee’s health is one
of the priorities of the Company’s
social policy. Since 2011, staff of all of
SIBUR’s companies have been covered
by the voluntary health insurance
program for employees. Voluntary
health insurance coverage is provided
to all full-time employees. In addition,
SIBUR arranges and pays for all types
of mandatory health checks. In 2016,
pre-employment health screening and
annual health checkups were provided
to all employees either currently
working or filling a vacancy in an area
with harmful or hazardous working
conditions, or those transferred to
another position with a different set of
hazardous working conditions.
In addition to covering medical bills,
the Company takes steps that are
aimed at preventing ill health and
promoting exercise and healthy life
choices amongst the staff. In 2016,
the Corporate Center in Moscow and
several production sites in the regions
hosted a so-called School of Health
offering monthly classes organized by
the company’s medical facilities and
covering a range of topics from various
acute and chronic diseases, disease
prevention and treatment, to self-care
skills and risk reduction. A total of over
800 staff took part in the classes.

Athletic activities are an integral
element of SIBUR’s corporate life
and they serve as an effective tool
for fostering the corporate culture.
Members of the staff engage in various
sports such as soccer, volleyball, ice
hockey, Nordic skiing, table tennis, etc.
right at their own facilities. In 2016,
employees won medals in municipal
and regional track and field meets, as
well as soccer, volleyball, power lifting,
swimming, rifle and pistol shooting
competitions.
The company also sponsors
company-wide tournaments that are
held concurrently in several of cities
of the company’s presence. SIBUR’s
major athletic events in 2016 included
a Spartaciad of employee teams
competing in 11 athletic disciplines,
a corporate cross-country race under
the name of In Pursuit of Good Health,
a swimming competition between
SIBUR’s facilities in Nizhegorodskaya
Oblast, company-wide competitions
known as SIBUR’s ski track and Autumn
on the Volga.

2,135

EMPLOYEES

and 1,850 members of their families
were at the resort in 2016
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SIBUR’s SIBUR-Yug health resort
in Anapa (Krasnodarsky Krai) offers
a variety of discounted recreational
and wellness programs targeting
SIBUR employees, their children and
family members. In 2016, the resort
hosted 2,135 SIBUR’s employees
and 1,850 members of their families.
More than 1,600 children spent their
vacations at the summer camp.
A program called Ya-Siburenok (I am
a Sibur youngster) has been set up
for children of SIBUR’s staff. As part
of the program, children’s creativity
contests are held, gifts are presented
to the children on September 1 and on
the New Year’s, and tours are arranged
to production facilities. 182 participants
emerged as winners of the Ya-Siburenok
contest held in 2016.
In 2016, the Company implemented
a pilot project for creating
an environment for healthy eating habits
with the intention of offering employees
an opportunity to maintain a healthy
diet. Under the pilot, a varied menu of
assorted dishes for healthy and sensible
nutrition was developed. 24 of SIBUR’s
companies offer its employees healthy
diet discounts of 15 per cent that apply
to all dishes on the menu.
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2016
PERFORMANCE
The focus of 2016 was on improving
and streamlining our personnel
management processes in a drive to
enhance customer-centricity. We have
been continuing our move towards
unlocking our human resource potential
through the mechanism of human
resource committees and personnel
development programs to get ready
to staff ZapSibNeftekhim once it’s
commissioned and operating.
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Significant efforts have been expended
on improving our employer brand to
be able to attract the best candidates
the market has to offer, including the ones
representing the so-called Generations
Y and Z. With the realization that their
values and aspirations are quite different
from those of our current staff, our
Company is focused on making inroads
in the areas which are going to remain
relevant in the near future, such as
digitalization, cross-functional teamwork,
non-stop interactions on social media,
staff rotations, internships, etc.
We have initiated a program for selecting
MBA graduates with a new set of
knowledge and competencies that meet
the demands of the day.
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100 per cent of SIBUR employees
have their performance measured
throughout every reporting period
allowing us to evaluate their
achievements and identify areas of
potential growth and personal and
professional development.
SIBUR has been offering over
150 educational programs and
courses for their personnel including
compulsory training (as mandated by
the regulators providing oversight over
operations of hazardous facilities),
job-specific training, continuing
professional development, adaptation
programs for new hires, recruitment
and development of younger staff,
special management and leadership
skill development training courses.
Since 2015, we have been providing our
staff with an opportunity to receive their
training remotely by taking programs
offered on our internal corporate portal
for evaluation, selection, training and
development.

CORPORATE UNIVERSITY
Our main training vehicle is our Corporate
University whose primary mission is
to help improve our operational and
economic performance by unleashing
the full professional potential of our
staff. Following the guidance from
our top management, the university
has been providing, through its
functional departments, instruction in
the following areas:
• Management and leadership,
• Marketing and sales,
• Production performance,
• Industrial safety,

AS PART OF MY
JOB, I HAVE BEEN
TO A LOT OF
PETROCHEMICAL
FACILITIES
WORLDWIDE.
WHAT I SAW IN
TOBOLSK IS ON A PAR WITH AND
IN SOME WAYS IS SUPERIOR TO
EUROPEAN OPERATIONS.
ANDREW CAMPBELL,
International Development Manager
at FVC

• Corporate services,
• Investment projects.
To be admitted to programs offered by
Corporate University, candidates need to
be effective in achieving their goals, able
to demonstrate top level of competency,
and eager to continue learning and grow
further.
Corporate University is guided by
the best global practices and performs
regular review of training programs
offered by the world’s best production
companies. In a drive to improve the level
of instruction, the University initiated,
in 2016, a program of cooperation with
Scotland’s Forth Valley College (FVC),
a leading European college in the field of
oil and gas staff training.

In September 2016, a delegation of
FVC faculty paid a visit to Tobolsk and
the Tobolsk Production Site. The primary
purpose of the visit was to discuss
joint mission-focused dual-training
programs for students and employees.
These programs are going to be
implemented by three parties: SIBUR,
Tyumen Industrial University (TIU), and
FVC. The plan is that the students who
pass the program will be then recruited
to work for the Tobolsk Production Site’s
facilities, including ZapSibNeftekhim.

PERSONNEL TRAINING
2014

2015

2016

Corporate education programs, no. of people

5,450

5,570

7,869

Specialized educational programs,
no. of people

7,440

7,659

8,805

Total number of training sessions held

1,490

1,724

2,831

Workers

58

58

53

Managers, specialists, clerical staff

42

42

47

Description

150

EDUCATIONAL PROGRAMS

and courses available to personnel

Trainee composition by categories, %
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RECRUITMENT
OF YOUNG STAFF
The company has increasingly been
placing a lot of emphasis on recruiting
and retaining promising young
specialists. With the contemporary
automation and digitalization trends
in mind, we have developed and
implemented novel automated
approaches to interacting with
the candidates, such as the video
interviews that the candidates
would record by using a specialized
service, and a voicebot that would call
the candidates selected to attend their
interview in person.
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This approach allows us to save the time
of our recruiters and unit managers
while providing a tool for a more
measured and detailed assessment
of the candidates. The other benefit of
introducing these innovative recruitment
techniques is fostering perception of
SIBUR as that of the industry leader who
wouldn’t just follow trends but would
instead go as far as shape them.
Information technologies are playing
an increasingly broader role at our
production sites which means that what
we look for in our candidates includes
not just their prowess in the field of
chemistry, but also IT-related skills and
competencies.
To ensure that the new staff get
acclimated to their new work
environment smoothly and effectively,
a two-year adaptation and development
program has been put in place.
This program targets young staff
under 30 years of age with the relevant
job experience of under one year.
This program includes on-the-job
training under the guidance of
a mentor, performance review
sessions and detailed feedback with
recommendations from HR experts to
facilitate further professional and career
development.

120

Out of the 120 new younger staff
members hired in 2016, 100 per cent
of them joined the adaptation program
bringing the total number of its
participants (including second-year
staff) to 360 as of December 31, 2016.

NEW YOUNGER STAFF

hired in 2016

Last year full-time undergraduate
students and freshmen in graduate
programs were offered to take
3-to-6-month-long paid internships
with the company. Selection of would-be
interns is made twice a year, in spring
and in the fall. Upon successful
completion of the internship, the intern
may receive an offer of full-time
employment. Out of the 167 interns
accepted in 2016, 115 were offered to
stay with the company.

167

INTERNS

accepted in 2016
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Being an employer and a socially
responsible company, SIBUR believes
that one of its key missions is to
stimulate young people’s interest
in natural sciences and support
the development of secondary vocational
and higher education.
Cooperation with educational institutions
takes two main forms:
1. developing and implementing various
educational program and projects
targeting school and university
students,
2. helping raise the quality of instruction,
providing methodological and other
kinds of support to instructors in
the relevant disciplines and helping
them with professional advancement.
Within the first of the two streams,
the following types of activities are carried
out: providing targeted instruction at
relevant higher and secondary vocational
education institutions to a selected
group of students with their subsequent
employment at SIBUR’s facilities, holding
open-house days for schoolchildren,
conducting facility tours, lectures by
company experts. In addition, SIBUR
employees take part in Career Days and
attend diploma defenses.
In 2016, the Company started its targeted
workforce development campaign
to meet the staffing demands of
the ZapSibNeftekhim project. The effort
which is under way in Kstovo, Tomsk,
Tobolsk, Tyumen, Perm, Blagoveshchensk
and Voronezh includes introduction of
specific cases from the real experience
of SIBUR’s companies into the training
curriculum, and involving production
experts in the training process.

Tomsk and Kazan provided they would
then hone their practical skills at the
relevant facilities of the Holding.
In 2016, a dual personnel training
program was launched as a pilot in
the city of Tobolsk. Under the program,
61 individuals received on the job
training at the production facilities,
got familiarized with the company’s
corporate values, imbibed SIBUR’s safety
and production culture while attending
their training inside the company’s
workshops. As trainees and as part
of their internships, they were given
an opportunity to start their careers with
SIBUR while still being students.
A total of over 150 people received
training under the targeted programs in
2016. Partnering universities held more
than 150 events with their attendance
exceeding 10,000 people.
In 2016, the pool of partner universities
was joined by the Far East Universities,
including Far East Federal University and
Amur State University. Their graduates
and students will become team
members of SIBUR’s future projects after
going through dedicated training and
internships at the Company’s existing
facilities, including ZapSibNeftekhim.
The ranks of the company’s partners
were also joined by the Nizhny Novgorod
Campus of the Higher School of
Economics (NRU HSE-Nizhny Novgorod).
The Campus and the Center for Business
Service of SIBUR (SIBUR-TsOB)
signed a partnership agreement
for specialized student instruction.

Since 2016, in a drive to improve
the effectiveness and the quality of
student instruction, the Company has
been exploring and developing new
learning delivery formats at the regional
colleges and universities it uses as
the feedstock for its recruitment.
This includes the first ever attempt to
implement a network-based approach to
instruction: students from Tyumen and the
Amur area have been given an opportunity
to study theory in the universities of
SUSTAINABILITY REPORT 2016 | www.sibur.ru/en

IN ORDER TO BE ABLE TO
TRAIN EXPERTS WHO
WILL BE IN DEMAND
ON THE MARKET,
A UNIVERSITY
NEEDS TO CLEARLY
UNDERSTAND THE
EMPLOYERS’ REQUIREMENTS.

We are delighted that SIBUR-TsOB
became one of Higher School of
Economics’ partners. The students are
going to be much more excited about
getting ready for their professional lives if
they fully understand the philosophy and
the requirements of today’s business.
Being able to attend master classes
and seminars offered by practitioners is
a unique opportunity to study the best
practices in organizing business
processes in the fields of business and
finance, to obtain new knowledge, and
get noticed by one of the region’s best
employers.
VALERY ZUSMAN,
Director, NRU HSE-Nizhny Novgorod

The Agreement’s period of performance
is between 2016 and 2017. It includes
master classes and lectures for the
students, internships with SIBUR-TsOB,
round tables and knowledge sharing for
the instructors.
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REGIONAL CASES
TOBOLSK:
2016 saw the launch of
a comprehensive school education
development program implemented
jointly with Tyumen Oblast’s
Department of Education and
Tobolsk’s Education Committee.
Under this program, school teachers’
competencies were diagnosed and
plans were put in place to have them
enhanced.

SIBUR believes it is very important to
stimulate the interest of school children
in their middle and senior grades in such
subjects as mathematics, chemistry and
physics. On an annual basis, the Company
has been holding its SIBUR’s Grant
awards ceremonies presenting awards to
the winners of regional and oblast-level
Olympiads, and to the instructors who
trained them. In 2016, the ceremonies
took place in 8 cities of presence where
27 grants were presented to instructors
with 331 grants going to the students.

As part of the Formula for Good Deeds,
a corporate charitable program,
a number of interregional-level charitable
and sponsorship projects have been
implemented in the area of education.
The following activities were carried out
in 2016:

In addition, the Company has been
supporting various events held at schools
of Togliatti, Tobolsk, Nizhnevartovsk,
Noyabrsk, Gubkinsky, Pyt-Yakh, designed
to help boost popularity of chemistry with
schoolchildren. SIBUR’s employees offer
lessons in petrochemistry and various
master classes at the schools under their
patronage, arrange tours of their facilities,
and work closely with the school teachers.

2. Physics and chemistry master
classes – I love science: these took
place in 4 cities with the attendance
by more than 200 teachers and over
700 senior year students.

CHEMISTRY MASTER
CLASSES –
I LOVE CHEMISTRY

>1,000
PARTICIPANTS

1. Chemistry master classes – I love
chemistry: a total of over 250 teachers
and more than 1,000 senior year
students attended the master classes
in 6 cities of the Company’s presence.

3. City-level science festivals – I love
science: held in 2 cities with more
than 4,000 participants in attendance
including schoolchildren, their
teachers, and parents.
4. Festival of Contemporary Films
(FUNK): the Festival has partnered with
114 universities and colleges around
the country. At 8 of the institutions
that are of particular importance to
the Company, permanent viewing
areas were set up for viewing the films.
The total number of viewers among
students exceeded 100,000.
5. Interregional chemistry contest: this
largest team tournament took place
in 57 Russian regions, with a total
of more than 3,200 school children
among its participants.

In March 2016, SIBUR acted as
the general partner of the 2nd
Interregional Research and Training
Conference: Social Partnerships
and Inter-Network Interactions to
Address the Challenge of Meeting
Regional Labor Market Demands”.
The conference was attended by more
than 50 general education teachers, as
well as by representatives of municipal
districts and business-communities of
the city of Tobolsk, of Tobolsky, Uvatsky
and Vagaisky Districts.
In September, more than 80 teachers
from Tobolsk and Tyumen took part
in the educational program titled
“Learning through play and other
training methods” sponsored by SIBUR
and Innopraktika Fund. The main
objective of the course was to expose
the teachers to the best practices and
experience of specialized schools,
and to evaluate the teachers’ level
of motivation. The results of this
motivation assessment will be used
by the Department of Education and
Science of Tyumen Oblast as the basis
for developing targeted instructor
development courses scheduled
for 2017.
In October, five teachers were
presented with certificates inviting
them to participate in EduNet:
Education of the Future, one of
advanced projects for teachers of
Russia, the third All-Russian offsite school to be held in the Moscow
Oblast area.
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THE TALENT PIPELINE
90

To support and develop promising
employees, the Company has set
up a talent pipeline management
system. The composition of
the pipeline is determined based
upon recommendations of immediate
supervisors of the potential
"reservists". This is done on three
levels: at production sites, at the level
of Directorates at the Corporate
Center, and at the level of
the Management Board.
Corporate University would develop
for each participant of the talent
pipeline program a tailor-made career
trajectory spanning a period of 2 to
3 years. This could include attendance
of prestigious business schools, such as
Stockholm School of Economics.
The participants of the pipeline program
will have priority when filling managerial
vacancies. In 2016, 80 per cent of all
management-level vacancies were
filled by the participants of the talent
pipeline program. In addition to
being used as an additional way of
motivating personnel, this approach
helps significantly improve the overall
quality of management staff within
the company.

80%

OF ALL MANAGEMENT-LEVEL
VACANCIES

were filled by the participants of
the talent pipeline program in 2016

DZERZHINSK:
SIBUR’s Dzerzhinsk site was
among the winners of a Regional
Phase of the All-Russian Contest
titled “Best Performing Russian
Organization” for its efforts aimed
at “Developing the Talent Pool” in
2015. The Contest’s Commission had
high praise for the site’s work with
the candidates’ pool. It was noted that
the company had been successful in
implementing a system for selection,
evaluation, training and promotion
of young staff, allowing it to identify
high-performing employees and to chart
their career trajectories.
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UNION
ENGAGEMENT
The Company’s relations with trade
union organizations are based on
the principles of social partnership,
cooperation, respect of each other’s
interests, and are in keeping with
the requirements of the RF Labor
Code, and the Federal Law
“On the Trade Unions, Their Rights and
Guarantees for their Activity”.
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The specific terms and conditions of
these interactions are embedded in
the agreement between the Company
and the local trade union organization
of PJSC SIBUR Holding’s employees.
The current agreement was signed on
June 30, 2016 for a period of three years,
and expires on June 29, 2019.
The authority to manage social and
labor relations within the company,
conduct collective bargaining
negotiations, resolve disputes arising
between the parties to the agreement,
and oversee adherence to the terms
of agreement, has been vested
with a Commission made up of
representatives of the Company and
the trade union organization.

100%

OF COMPANY’S EMPLOYEES

covered by the collective agreements

During the last quarter of 2016,
collective agreements were signed
for the next period of 2017 through
2019 at 35 production facilities.
The share of Company’s employees
covered by the collective agreements is
100 per cent.
Representatives of trade union
organizations play an important role in
the arrangement of work and leisure
of the Company’s staff. In 2016, they
refurbished a number of rooms and
buildings, replaced windows and AC
units, worked with the company to
procure first aid kits, furniture and
consumer appliances. Increased
attention has traditionally been paid to
occupational health and safety. Some of
the activities included conducting
a contest to award the title of “The Best
Occupational Safety Officer”, and provide
additional quarterly instruction to safety
officers.
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THE EMPLOYER BRAND
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SIBUR’s position on the labor market
is at its very top and it is trying to
preserve the high level of confidence
it inspires in potential and existing
employees alike. To strengthen its
leadership positions and assure itself
of a required supply of candidates in
anticipation of the growing demand
at ZapSibNeftekhim, the Company
decided, in 2015, to update the content
and the visual elements of its employer
brand.

This decision was preceded by
an employee survey, conducted among
the people occupying various blue collar
and managerial positions at the key
production facilities and at the Corporate
Center. Respondents were asked to
identify what distinguishes SIBUR from
other major employers and what had
inspired them to choose SIBUR over
others, and point out factors that motivate
staff to work with total dedication to
their jobs. Concurrently with this survey,
the Company conducted an in-depth study
of the best Russian and international
practices in brand development as
implemented by major industrial
companies.
This effort resulted in the articulation of
SIBUR’s employer manifesto. Based on
it, a value proposal was developed for
the brand’s key audiences, together with
key messages and a slogan to be used in
information campaigns. New figurative
elements were also designed to mesh
SIBUR’s corporate style and visual identity
with the new approach to communicating
with candidates and existing employees.
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SIBUR’S EMPLOYER MANIFESTO
SIBUR believes that the world cannot
be changed for the better without
having changed one’s immediate
surroundings. It is these changes that
give rise to major transformations.
Today’s petrochemistry is about
modern and largely automated
production processes, about new
technologies. Culture is not just about
books, art and theatre. Culture and
beauty should be present in every
action.
This is why SIBUR is transforming all
its production and work processes
to ensure there is more of beauty
and culture in our work and our
lives. SIBUR is a modern company
aspiring to both achieve excellence
in performance and perfect its work
processes in addition to nurturing
the industry’s culture.
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The Company’s efforts to strengthen
its positions received high praise from
the experts’ community and from its
potential employees. In April 2016,
the annual Randstad Award (Randstad
Award 2016) named SIBUR the most
attractive employer in the Chemical
Industry category for the third time.
The award is presented annually
to the most sought-after employer
based on an independent assessment
conducted via an online-survey by ICMA
Group at the request of HR holdings
Randstad and ANCOR.
In November 2016, following a study by
Universum, an international consulting
company, SIBUR was named the most
attractive employer in the Chemical
Industry category in the opinion of
both professionals and students alike.
In addition, SIBUR joined the ranks of
the Top 30 Most Desired Employers of
Russia as chosen by the professionals
with an Engineering/Science degree.
SIBUR’s office in Nizhny Novgorod
also gained proper recognition: on
April 1, SIBUR’s Nizhny Novgorod
multi-functional business services
center (SIBUR-TsOB LLC) emerged
as the winner of The Employer of
the Year-2015 Award, the annual
regional HR award. SIBUR-TsOB
was also presented with another
special award called “The Art of
Personnel Management” instituted
by the HR Award’s partner, the State
Contemporary Art Center Arsenal.
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SIBUR Togliatti was honored with
the A.K.Gastev Cup for winning
the contest of productivity leaders in
the category entitled “The Leader
in Creating New High-Performing
Jobs”, with the Grand Prix
going to SIBUR’s Tomsk site.
The results of the contest were
announced at a ceremony held in
Nizhny Novgorod at the First Russian
Congress themed “Doubling the rate of
productivity: from words to deeds”.

In 2016, the rankings included
250 companies. In addition,
SIBUR emerged as one of the winners
of the HR Brand 2016 Award
(a HeadHunter award) in the Federation
category for its success in managing
the company’s employer reputation,
for implementing educational and
awareness programs in the regions
of its presence under its corporate
charitable program, the Formula for
Good Deeds.

Based on the 2016 results, SIBUR was
placed at the number one place in
the Russia’s Employer 2016 ranking
presented jointly by the HR holding
Headhunter and the RBC newspaper.
In preparing the rankings, employers
were rated in three categories:
candidates’ opinion, employees’ opinion,
experts’ assessment of the performance
of the companies’ HR departments.

www.sibur.ru/en | SUSTAINABILITY REPORT 2016

HUMAN
CAPITAL

PUBLIC RECOGNITION
OF OUR PEOPLE'S ACHIEVEMENTS
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The Company takes pride in the fact
that SIBUR’s staff gain well deserved
recognition for their professional skills
not just within the Company but also
outside. In 2016, more than 10 people
became winners of various awards and
prizes:

>10

PEOPLE
became winners of various awards
and prizes in 2016

Alexei Podshivalov and Vladislav
Poluyanov, Category 6 arc welders from
the Tobolsk production site, emerged
among the winners of the regional
stage of the 4th Professional Skills
Competition in the Best Welder
category.

Samat Kuchumov, an electrician at
Tobolsk-Neftekhim, came in first
in the Best Electrician category
at the district competition called
“Celebrating the working man”.

Vladimir Zhvakin, the President of
the corporate movement “My!” (Us!),
won the first place in the 10th Regional
Professional Skills Contest among
experts in youth policy and was placed
on the team that will participate in
the Contest’s national stage in 2017.

Igor Radchenko, an expert at SIBURTsOB’s Department of technical
support and infrastructure solutions
development, was recognized by
the regional authorities as being one of
the best IT-experts in Nizhegorodskaya
Oblast.
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2017
TARGETS
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CURRENT EMPLOYEES:

POTENTIAL EMPLOYEES:

SCHOOL AND UNIVERSITY STUDENTS:

• Implementing a set of measures
intended to help improve staff morale.

• Meeting staffing demands of
ZapSibNeftekhim, implementing
the Dubler (Shadowing Trainee)
program at other SIBUR’s sites to
help train employees to a required
level of skill.

• Expanding the target audience
of projects aimed at boosting
interest in natural sciences-related
disciplines amongst young residents
of the regions where we operate.
Implementing such projects as
festivals and master classes under
the heading of I love science,
providing support to the Mendeleev
conference and the contest for young
researches, supporting the Festival of
Contemporary Science Films.

• Implementing digital technologies to
help simplify interactions between
the staff and HR officers and to
automate routine processes.
• Launch an English-language learning
program for technical staff.
• Streamlining the process for
interacting with healthcare providers
and improving the effectiveness
of medical care provided to the
staff, including at the Anapa-based
Corporate resort (Yug).

• Expanding the use of the new tools
for interacting with candidates to all
regions of the Company’s presence.

• Launching a new type of educational
program in Tobolsk based on
the experience of Scotland’s Forth
Valley College.
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SUSTAINABLE
DEVELOPMENT
OF LOCAL
COMMUNITIES
FOSTER SUSTAINABLE
DEVELOPMENT OF THE REGIONS
WHERE IT IS PRESENT
FOCUSED ON CONTINUING
IMPROVEMENT
OF THE ECONOMIC POTENTIAL
AND LIVING STANDARDS
IN THOSE REGIONS
KEEN ON FORMING LONGTERM PARTNERSHIPS WITH
ALL STAKEHOLDERS
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One of SIBUR’s key priorities is to
foster sustainable development
of the regions where it is present.
Our company’s strategy in this area is
focused on continuing improvement
of the economic potential and living
standards in those regions where
the company’s facilities are located.
The Company is keen on forming
long-term partnerships with all
stakeholders, including regional and
local authorities, the Company’s own
staff, the mass media, and public
at large.
Our Company’s facilities are important
employers in their respective cities and
regions providing secure employment at
SIBUR’s plants and giving local service
providers and contractors an incentive to
open new vacancies. In 2014, as it was
getting ready to embark on its priority
investment project, the construction
of ZapSibNeftekhim, the Company
changed its place of registration
to Tobolsk thereby becoming a de
facto one of the largest taxpayers in
Tyumen Oblast.
SIBUR has been pursuing an ambitious
social investment agenda in the regions
of its presence. SIBUR’s investment
priorities include the development
of urban infrastructures, support for
education and research, promotion of
sports and healthy living, advancement
of culture and creativity, and protection
of the environment. Specific priorities
for social investments in each region
are determined based on a number
of factors including the scale and
size of the Company’s operations in
the regions, long- and short-term goals
of the company’s facilities, the social
and economic situation in the region,
the most pressing social issues and
challenges, the availability of the right
experience and the expertise to
implement such projects.

The company adheres to
a comprehensive approach in tackling
social challenges while making full use
of available resources, competencies
and management experience to achieve
the most positive and lasting result in
a chosen area of investment. What this
translates to is that SIBUR does not just
design and implement projects of its
own but it also lends its support to local
initiatives. The company’s primary focus
is on eliminating the root causes of
social ills and on building in the regions
a resource base that would empower
them to deal with such challenges on
their own in the future.
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An important prerequisite for
an effective social investment is
the ability to ensure that the outcomes
are long-lasting and that the initiatives
implemented by or with the support
from SIBUR continue to evolve. This is
achieved by means of concluding social
and economic cooperation agreements
with regional authorities. In 2016, such
agreements were in effect in KhMAO,
YNAO and in Tomsk Oblast.
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SOCIAL AND ECONOMIC COOPERATION AGREEMENTS EXECUTED IN 2016

TOMSK OBLAST:
On September 15, 2016, Governor
Sergey Zhvachkin and Dmitry Konov,
Chairman of SIBUR’s Management
Board, signed a cooperation
agreement. The signing was a part
of an inauguration ceremony for
the upgraded polymer production facility
at Tomskneftekhim. Also in attendance
at the ceremony was Leonid Mikhelson,
Chairman of SIBUR’s Board of
Directors. The Agreement that defines
the framework for the cooperation
between the region and the Company
in the area of ecology, energy efficiency,
investment activities, social policies,
industrial and scientific potential will
remain in effect until 2019.

YNAO:
Dmitry Kobylkin, Governor of
the Yamalo-Nenets Autonomous
Okrug, and Dmitry Konov, Chairman
of SIBUR’s Management Board,
signed a cooperation agreement
for 2016 and 2017. The agreement
lays the groundwork for expanding
the mutually-beneficial cooperation
and for advancing the economic
development of the Yamalo-Nenets
Autonomous Okrug, improving
the investment climate, and
creating a favorable environment for
addressing the region’s key social
challenges.

KHMAO:
Natalia Komarova, Governor of
the Khanty-Mansi Autonomous OkrugYugra, and Dmitry Konov, Chairman
of SIBUR’s Management Board,
signed a cooperation agreement for
the period between 2016 and 2019.
The document outlines the main areas
for cooperation between the parties in
the field of sustainable development of
the region, and defines the procedures
for allocating corporate funds for
implementing socially relevant projects
in the region within the framework
of the corporate charitable program,
the Formula for Good Deeds.

KURSK OBLAST:
Alexander Dyomin, Vice Governor of
Kursk Oblast, and Mikhail Yanovsky,
Director for Production and Operations
at BIAXPLEN, signed an extension to
the cooperation agreement between
the regional administration and
the company. The agreement defines
the scope of BIAXPLEN’s expected 2016
social contributions and taxes payable to
the budgets of various levels. Under this
document, the Company’s financial
support for regional social programs
stays at the 2015 level.

IN 2016, OUR COMPANY WAS
DEVOTING INCREASED ATTENTION
TO TOBOLSK (TYUMEN OBLAST),
THE CITY THAT IS HOME TO
THE COMPANY’S LARGEST
INVESTMENT PROGRAM,
THE CONSTRUCTION OF
ZAPSIBNEFTEKHIM. BECAUSE
OF THIS, TOBOLSK ATTRACTED
THE MOST SIZEABLE STREAM OF
SOCIAL INVESTMENTS

Another important target for
social investments are small cities
where SIBUR’s sites are amongst
the most important economic
players. These include, inter alia,
Blagoveshchensk (the Republic of
Bashkortostan), Dzerzhinsk and Kstovo
(Nizhegorodskaya Oblast).
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MEMBER OF SIBUR’S MANAGEMENT BOARD –
MANAGING DIRECTOR FOR ADMINISTRATIVE BUSINESS SUPPORT AND GOVERNMENT RELATIONS
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SUSTAINABLE DEVELOPMENT
STRATEGY
Our strategy centers around enabling
all-around development of our human
capital, both within the Company and
outside, primarily in our regions. This is
the reason why our social investment
program targets such key areas as urban
development, education, sports, healthy
living, and culture. The program focuses
on those areas of social development
where the Company has the ability to
ensure a long-lasting positive effect.
OUR COMPANY’S PRIORITIES
Our absolute priority in the social sphere
is consistency and resilience of our
results. Instead of going after a shortlived effect of flashy one-off events,
we are directing our meticulous and
sustained efforts to enhancing the social
and cultural capacity of the regions of our
presence.
REGIONAL OBJECTIVES
The thrust of our social investment
program is to ensure that the means
of upward social mobility could be
made available everywhere regardless
of the geographic location. To achieve
this goal, we don’t just have to invest in
the regional development, we also have
to work on improving competencies of
local talent. One of our main near-term
objectives is to create centers of growth
and skill development for the experts in
the social field.

PARTNERS IN IMPLEMENTING
SOCIALLY-RELEVANT PROJECTS
As is the case with our business, in
the sustainable development area we
try to rely on those of our partners who
can offer the most advanced and unique
formats of interaction and thus help
us not only and not so much as with
implementing specific activities but rather
with elevating our projects in various
fields to a completely new level. Some of
such partners are the State Theater of
Nations personified by its artistic director
Evgeny Mironov, and the Territoria
Festival. Thanks to these partnerships,
the hub of the theatrical buzz would be
seen to periodically migrate from one of
SIBUR’s cities of presence to the other
throughout the whole of 2016.
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FUTURE GOALS
In 2017, we will continue and enhance
our focus on sustainable development
of the regions where we operate. This
implies facilitating the creation of points
of growth, involving all active and caring
parties. There is a need for such centers
that will not just provide the necessary
resources but will also share the
knowledge about how to convert these
resources into good deeds for the benefit
of the community and the region. Creating
such centers shall be our primary goal at
this time.
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THE STRATEGY
OF INTERACTING WITH THE REGIONS

(continued)

In 2016, the Company published
and made publicly available to all
interested parties its documents
that lay out the key principles and
approaches to implementing corporate
social responsibility and carrying out
charitable and sponsorship activities.

The rules the Company adopted for
selecting and implementing socially
important regional projects were
presented to the Company’s units and
to its stakeholders for the purpose
of homing in on the most effective
engagement algorithms.

The ground-laying document is
the Corporate Social Responsibility
Memorandum. It puts in place a uniform
approach to dealing with these
matters which is to be followed by all
SIBUR’s facilities. In addition, rules
and procedures on allocating funding
for various types of projects have been
developed and released.

Matters related to sustainable
development of the regions
of presence, to planning and
implementing social investments,
and large-scale charitable projects,
are on the agenda of the Company’s
Board of Directors. The immediate
direction for these activities is
provided within the framework
of the Function called Business
support in the regions of presence.
Control over the implementation
of socially significant projects and
initiatives in the regions is exercised by
the designated facility coordinators.

As the result, the Company has
laid down a regulatory framework
designed to assure effective
management of social investments,
as well as transparent and robust
relations with outside stakeholders.

BOARD OF DIRECTORS
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The full package of documents available
to the outside audience can be found at:
http://formula-hd.ru/o_konkurse.html

MANAGEMENT BOARD
Managing director – Management Board Member,
in charge of the Administrative Business Support Function

Function
Business support in the regions of presence

Companies

Companies

Companies
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The principal project of 2016 was
the launch of the Formula for Good Deeds,
the company-wide charitable program
that will consolidate all of SIBUR’s socially
significant projects and initiatives and will
enhance transparency and effectiveness
of investments into sustainable
development of the regions.

SIBUR HAS ALWAYS
SUPPORTED
DZERZHINSK IN
ADDRESSING
THE CITY’S SOCIAL
PROBLEMS.
WE HAVE
IMPLEMENTED
QUITE A FEW OF
JOINT PROJECTS…
Thanks to SIBUR, we are the proud
owner of the best basketball court in
the entire Nizhegorodskaya Oblast.
The city hosts a lot of exciting cultural
and athletic events. I am confident
that our cooperation will live on, and
Dzerzhinsk will remain in the orbit of
the Formula for Good Deeds.

THE PROGRAM EXTENDS TO 17 CITIES OF SIBUR’S PRESENCE AND COVERS 6 AREAS:

1

4

Urban development

Environmental protection

2

5

Sports and healthy life style

Culture

3

6

Education and research

Volunteering

VALENTINA SAKHAROVA,
Deputy Head of City Administration
for Social Matters

17

CITIES OF SIBUR’S PRESENCE

covered by a single charitable program
of the Company "Formula of Good
Deeds"
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PROGRAM’S GEOGRAPHICAL
REACH:
Blagoveshchensk (Bashkortostan),
Voronezh, Dzerzhinsk and Kstovo
(Nizhegorodskaya Oblast), Krasnodar,
Perm and Chaikovsky (Perm Krai),
Tobolsk, Togliatti and Novokuibyshevsk
(Samara Oblast), Tomsk; Nizhnevartovsk,
Nyagan, Pyt-Yakh (KhMAO) and
Gubkinsky, Muravlenko, Noyabrsk
(YNAO).
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THE GRANT CONTEST
The program includes three blocks:
• a grant competition for regional
beneficiaries;
• special interregional projects of
the Company in such priority areas as
education, sports, and culture;
• development of volunteering among
employees.

The very first grant contest was held
in February and March 2016 receiving
over 500 applications submitted from
16 of the cities covered by the program.
A grant commission would then make
a selection of winning applications while
taking into consideration the specifics
of each city and region in question,
priorities for the Company, and
the opinions of the invited reviewers.
A total of 168 projects were identified
as winners. Most of the winning
applications were in the areas of Sports,
Urban Development, and Culture. By far
the greatest number of applications
came from the city of Tobolsk.
In addition to following the standard
contest procedure, Tobolsk decided
to invite its residents to vote on
the projects they would find to be of
particular significance for the entire
city. Out of more than 40 projects,
the vote helped select 18 which received
our Company’s funding. More than
5 per cent of the city’s residents took
part in the vote. Some of the projects
that the residents identified as the most
relevant for the city include: cleaning
up and landscaping several of the city’s
miniparks and abandoned spaces,
creating a museum at the Alyabyev
College, holding a youth festival titled
Diversity of Occupations, building a trail
for Olympic-standard cross-country
competitions, and publishing a book on
the city’s history.

The program features a unique visual
identity, visually distinct materials and
operates its own website:
www.formula-hd.ru
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As part of the Urban Development stream
of activities, 16 buildings of socialservices organizations got renovated,
several children’s playground were
built in Krasnodar, Noyabrsk and Perm,
14 vibrant and memorable city-wide
events got carried out. The thrust of some
of the projects that dealt with setting up
children’s playgrounds (such as the ones
in Krasnodar and Chaikovsky) and holding
city events (Nizhegorodskaya Oblast)
was to create an inclusive environment
for special needs children and adults
with disabilities. In addition, funding was
allocated to provide necessary equipment
for two children’s rehabilitation centers in
Tomsk and Tobolsk.

16

BUILDINGS
OF SOCIAL-SERVICES ORGANIZATIONS

got renovated as part of the Urban
Development stream of activities in 2016

The majority of the projects that got
implemented fall under the Sports and
Healthy Living category. In total, our
Company lent its support to 16 sports,
including basketball, soccer, table tennis,
ice hockey, cycling, etc. Seven new athletic
facilities were built from ground up including
tennis courts in Nyagan and Pyt-Yakh,
a snow park, and a trail for Olympic-grade
cross-country competitions in Tobolsk.
A total of 10 athletic competitions were held.
Some of these were not just sponsored by
SIBUR but they also saw active participation
from the Company’s employees.
More than 20 grants were awarded to
learning providers such as higher learning
institutions, secondary vocational schools
and colleges, secondary schools, and further
education institutions. The funds were used
to upgrade the educational institutions’
facilities (9 new chemical laboratories
got fitted with equipment), to implement
a variety of projects aimed at helping with
the all-around education and character
development of schoolchildren, to stimulate
their interest in natural sciences, and to
help make chemistry more popular. The list
of implemented projects also included five
career-guidance events and two summer
camps with education-themed agendas.

THERE ARE
A LOT OF YOUNG
CHILDREN
LIVING IN OUR
NEIGHBORHOOD,
BUT THERE
HAD BEEN NO
PLACE FOR THEM
TO PLAY AND
SOCIALIZE.
Working together with SIBUR, we
were able to resolve this problem by
implementing a project designed to help
our children get healthier and stronger,
and have a place for outdoor activities.
ANNA SOROKINA,
co-founder, NGO Soyuz pokoleniy
(Noyabrsk)
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WE TAKE PRIDE IN
THE FACT THAT IT
WAS OUR CITY THAT
WAS CHOSEN BY
THE ORGANIZER
AND BY SIBUR
AS THE VENUE OF
THE FROM A STAR TO A STAR
FESTIVAL FOR SPECIAL NEEDS
CHILDREN
This festival was organized for those
to whom the ability to engage in arts,
to receive their peers’ recognition,
recognition from their teachers,
and the community matters more
than to anyone else. I am confident
that the Formula for Good Deeds is
the formula that will help children and
teenagers with disabilities to win, and not
just in a talent contest, but to win in life.
VALENTINA SAKHAROVA,
Deputy Head of Dzerzhinsk’s City
Administration
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Some important criteria used to assess
the standard of living in a given area are
the level of local culture, the intensity of
the cultural scene and its alignment with
the contemporary realities and the overall
national cultural landscape. 33 grants were
provided in 2016 within the framework of
the Culture stream of the Formula for Good
Deeds Program. Some of the implemented
projects include: updating collections of
regional museums and libraries, setting
up a children’s orchestra in Tobolsk,
creating a clay animation studio in Togliatti,
organizing various fairs and festivals.

THE “I’D WANT
TO BECOME
AN ECOLOGIST,
LET THEM TEACH
ME” ECOFORUM IS
A REAL FIND FOR
EDUCATORS.
In addition to being a discussion platform
for addressing the issues of ecoculture
and environmental education for
children, this is a venue for educational
facilities to share their experience and
practices. We were able to discuss issues
and mechanisms for implementing
environmental programs, and learned
the basics of social project planning,
something that will help us elevate our
projects to a better-quality level.
ELENA MANTROVA,
Director, Youth Arts Center in
Novokuibyshevsk (Samara Oblast)

The Environmental Protection stream
has traditionally been associated not
just with a diverse set of events and
activities, but also with the support given
to educational initiatives designed to help
raise environmental awareness among
children and young people. In 2016, SIBURprovided grants were used to launch
12 educational projects for school students
with the aim of exploring the environment,
monitoring the environmental situation,
and implementing measures to prevent
environmental problems from occurring.
In addition to the education-related
projects, the winners of the contest
successfully engaged in the following
activities: they restored a spring well on
the grounds of the Samarskaya Luka
National Park in Samara Oblast, planted
over 50,000 saplings, set up three ecotrails
for hikers and cyclists, organized volunteer
cleanups (Subbotniks) in the cities of
Krasnodar Krai. The cities of Krasnodar
and Perm hosted city-wide contests
and competitions on the subject of
environmental protection.

One of the goals of the Formula for
Good Deeds Program is to help foster
in the cities of presence the culture
of responsible behavior and volunteer
assistance (volunteering). For this purpose,
we recommend contest applicants
to involve volunteers at all stages of
preparation for and implementation of
their social projects. In addition, our
Company has been allocating funds to
support stand-alone volunteering-based
projects. After the first contest’s results
were announced, support was given to
8 projects, including two projects to help
with social adjustment of senior citizens,
and one charitable marathon.
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INTERREGIONAL PROJECTS
Another area of focus of the Formula
for Good Deeds Program is
the implementation of the Company’s own
interregional projects in such areas of
priority as education, sports and fitness,
culture. To implement such regional
projects, the Company is partnering with
Russia’s leading universities, museums,
athletic clubs and sports associations,
theaters, festivals and non-profit
organizations (NPOs).
In each of these areas, SIBUR takes
a broad-reaching approach. When it
comes to interregional activities, in
addition to implementing specific
activities intended for a given target
audience, our Company’s focus is on
upgrading the necessary infrastructure
and implementing education campaigns
seeking to improve the level of workforce
skill and competency in each city of
presence. The projects are commonly
used as a means of exposing the residents
to the most recent trends and
achievements in a given social field.
In terms of education and research, 2016
saw the cities hold master classes in
chemistry and physics (under the names
of I love chemistry, and I love science),
city-level science fests, the Festival of
Contemporary Science Films (FUNK),
the Interregional Chemistry Competition.
These events were attended by over
10,000 school students and more than
500 teachers.

>10,000
SCHOOL STUDENTS

attended events held in 2016
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Basketball has traditionally been SIBUR’s
sport of priority. In 2016, the various
projects and initiatives in support of
the development of children’s and youth’s
basketball were brought under the single
umbrella of the Basketball School.
The school’s projects portfolio includes
a joint project with the Zenit Children’s
and Youth’s Basketball League and
a #SIBURCAMP summer camp for gifted
athletes from the regions. The Basketball
School’s events were attended by over
1,500 children in the regions, with
284 basketball coaches visiting its training
workshops.
There is a program of cooperation
between SIBUR and NBA that includes
upgrading athletic facilities in the regions
and offering young players an opportunity
to attend master classes conducted by
famed basketball players. Eight basketball
courts were upgraded in the cities of

VALUE
CREATION

SAFE
PRODUCTION

Tyumen, Tomsk, Perm, Togliatti, Voronezh,
Tobolsk, Nizhnevartovsk, and Dzerzhinsk.
More than 700 children, members of
sports schools and basketball fans alike,
attended master classes and autograph
signing sessions with such NBA stars
as Andrei Kirilenko, Horace Grant, twin
brothers Brook and Robin Lopez, Robert
Horry, Maggsy Bogues, A.C. Green, and
Bruce Bowen.
SIBUR has been continuing its support
for the installation of outdoor gyms with
world-class workout apparatus equipment
(overhead and parallel bars, etc.) in the
cities of SIBUR’s presence (under the
aegis of the Common Sense interregional
project). Theses gyms are accessible to all
local residents. The total acreage of the
new grounds exceeds 1,500 sq. m. Another
part of the project was to offer open
training sessions in 6 sport categories.
These were attended by over 9,000 people.
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WE ARE GRATEFUL
TO SIBUR FOR
THEIR SUPPORT
OF THE COMMON
SENSE PROGRAM
THAT IS BEING
IMPLEMENTED IN
THE CITIES WHERE
THE COMPANY IS
PRESENT.
I am convinced that the Program’s
projects are going to benefit the residents
and will help entice more young people
into the realm of sports and fitness.
ANDREI POTAPOV,
Sports Support Fund

SIBUR HAS
ALREADY
COMMISSIONED
8 COURTS IN
SEVERAL CITIES
WHERE CHILDREN
CAN PRACTICE.
When I was a child, I could only dream
of being able to train on such courts and
with such equipment. This is a major
contribution to the development of sports
in Russia’s small cities. This example
merits respect.
ANDREI KIRILENKO,
President,
Russian Basketball Federation

As part of the WinterFest and Sportleto
festivals, celebrity athletes and
coaches held free training sessions for
the participants.
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SIBUR DANCE FEST
A special place in SIBUR’s sportsrelated portfolio of projects is held
by a unique multi-format dance
festival, SIBUR DANCE FEST. The first
installment of the festival took place in
Tobolsk in September 2016. 650 Tobolsk
dancers who had been practicing
under the guidance of star trainers
took part in the festival. The final gala
concert became the festival’s highlight
and a notable event for the entire city.
The project emerged as the winner
of the Russian Sponsorship Award
in the Charity and Corporate social
responsibility category.

SIBUR’s partners in the area of culture
include the likes of the International
Festival-School Territoria, the State
Theater of Nations, and the Golden
Mask Awards Festival. Partners help
the Company organize in its cities of
presence events like art laboratories,
guest performances by Moscow-based
theaters, and meet-the-artist sessions
with the actors. Thanks to SIBUR’s
support, more than 6,000 spectators
from the regions could attend 11 theater
productions. More than 200 actors
from regional theaters were able to
participate in the art laboratories led
by the leading theatrical directors from
the nation’s capital.

TO US, SIBUR
IS A UNIQUE
PARTNER.

Our program is about more than
just bringing together a Theater
and a Company. It is about bringing
together people who are eager to make
the world around us a better place.
It is an opportunity to promulgate
contemporary cultural trends to
the people of our country. But even
more importantly, it is an opportunity to
highlight issues of social importance.
Our actors are public figures, and
through their example they help shape
the culture of responsible attitude,
which is about not being indifferent
to the others’ needs, about lending
a helping hand to those who need
it. We are convinced that, together
with SIBUR, we can make a worthy
contribution towards our common future.
EVGENY MIRONOV,
Artistic Director
of the State Theater of Nations
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CHARITABLE AND VOLUNTEER
ACTIVITIES INVOLVING SIBUR’S
STAFF
The volunteering mindset as an element
of the Formula for Good Deeds Program
is something that is taking hold not
just outside the Company, but also on
the inside. In 2016, SIBUR’s employees
were involved in the following activities:
• twice took part in off-site donorship
initiatives to help the patients of
the Bakulev Heart Surgery Center;
• collected school supplies for
disadvantaged children in
Nizhegorodskaya Oblast;
• took part in a charitable Become
a Father Christmas marathon to help
grant the innermost wishes of over
950 orphans, disadvantaged children,
and special needs children from 11 of
the cities of the company’s presence.

>950

ORPHANS,
disadvantaged children, and special
needs children had their innermost
wishes fulfilled thanks to the charitable
Become a Father Christmas marathon
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THE OVERALL RESULTS OF THE FORMULA
FOR GOOD DEEDS PROGRAM IN 2016

17

>1,500
EVENTS

>3,000

168

>2,200

>30,000

CITIES

GRANTS

MEDIA MENTIONS

EMPLOYEES WHO TOOK PART
IN THE EVENTS

PROJECTS' PARTICIPANTS

awarded in the regions, in the amount
of 109 mln rubles

21

SPECIAL PROJECTS
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As part of the Formula for Good
Deeds Program, steps were taken
to establish ongoing interactions
with the Company’s stakeholders out
in the regions. To ensure that news
updates about any developments within
the program are timely and complete,
and to communicate information about
the mechanism for allocating funds to
the program’s beneficiaries, an official
website was set up for the program.
The website is available at
www.formula-hd.ru.
Several dedicated email addresses
were created for the beneficiaries’
convenience:
• info@formula-hd.ru –
for providing information about
the Formula for Good Deeds Program
and for answering questions;
• zayavka@formula-hd.ru –
for submitting applications for funding
either under a contest or as part of
support provided for interregional
projects;
• report@formula-hd.ru –
for providing reporting records.
In 2016, the most topical issue for all
groups of stakeholders was transition
to a competition-based approach to
fund allocation and establishment
of a procedure for submitting
applications and for selecting winners.
Throughout the year, designated officers
and program experts provided verbal
and written consultations on all matters
related to the program, and in general
on SIBUR’s activities focusing on
sustainable development of the regions.
The Tobolsk Production Site
where a large-scale construction
project is currently underway,
stands out among other sites.

Given the multitude of issues that arise
out of involving workers in construction
activities conducted at this time and
out of subsequent recruitment of
new personnel from other cities to fill
vacancies at the production facility,
and considering the associated risks
for the municipal infrastructure, 2014
saw the establishment of the Public
Council of the Tobolsk Production Site,
created at the initiative of the municipal
authorities.
The Council’s mandate includes
informing the public about the facility’s
environmental activities, investment
activities and recruitment policies;
taking into consideration interests
of the city’s residents when deciding
on issues that are material for
social development of Tobolsk and
the Tobolsky District.
The council consists of representatives
of the administrations of the city of
Tobolsk and of the Tobolsky District,
facility managers, academic institutions,
the mass media, NGOs, active
members of the local community.
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The full list of the Council’s members
is available on the website dedicated to
the implementation of the Formula for
Good Deeds in Tobolsk at:
http://tobolsk.formula-hd.ru/council/.
The Council’s 2016 meeting
agendas included such issues as
ZapSibNeftekhim’s construction
contractors’ compliance with the labor
law, the Company’s HR policies,
safety, environmental protection and
monitoring, the company’s involvement
in the social and economic development
of the city.
SIBUR’s representatives participate
in the activities of the Public
Council of Gazprom’s Amursky Gas
Processing Plant where they act as
experts on environmental issues
arising out of construction activities,
on matters related to future plant
operations, occupational health and
safety, the current status of project
implementation, using resources of
local companies, participation of local
residents in the construction of Amursky
GPP’s facilities, as well as compliance
with the labor law.
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PUBLIC
RECOGNITION
111

2

2

• SIBUR DANCE FEST

from Nizhegorodskaya Oblast and
Tomsk win regional contests

RUSSIAN SPONSORSHIP AWARDS
FOR:

PROJECTS

• SIBUR's laboratories and
the Territoria Festival

1

HR BRAND 2016 AWARD

for educational and awareness-raising
projects in the regions implemented
under the Formula for Good Deeds
program

>500
TESTIMONIALS

and commendations received from
organizers and participants of events
conducted with the support from SIBUR
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Within the framework of the second
contest conducted under the Formula
for Good Deeds Program, 130 socially
relevant projects are going to be
implemented with the Company’s support
in 17 cities of Russia. Most of these will
focus on improving the urban and social
infrastructure, and on providing support
for the development of children’s sport.

In addition, a significant share of grant
support has been given to the applications
submitted by educational facilities,
children’s and youths’ art centers, and by
local charitable foundations.

THIS WAS
THE SECOND
ITERATION OF
THE CONTEST OF
SOCIAL PROJECTS
IMPLEMENTED
UNDER SIBUR’S
CHARITABLE THE FORMULA FOR GOOD
DEEDS PROGRAM.
We can already see that the results have
been significant both for the Company
and for the regions. On our end, we have
established regular communications with
a broad range of regional partners and
have set the appropriate conditions for
providing support to local initiatives. As for
the contest participants, we have seen
a noticeable improvement in the quality
of projects and in the level of grassroots
participation. In 2017, we intend to carry
on providing our continuing support for
the development of all aspects of our
program out in the regions while taking
into consideration the experience we
have gained and relying on the best in
international and domestic practices.
ALEXEY KOZLOV,
Managing Director,
Member of SIBUR’s Management Board

STRATEGIC OBJECTIVES:
• Improve the effectiveness of
management of our charitable
program with the focus on continuity,
consistency, and accountability of
our social investments, in line with
the company’s goals and working
in close cooperation with local
authorities.
• Support transitioning to long-term
planning and budgeting.

WITH RESPECT TO OUR REGIONAL
PROJECTS:

WITH RESPECT TO OUR
INTERREGIONAL PROJECTS:

• Enhance the overall quality of
applications submitted to the contest
of socially relevant projects, by
implementing an educational
program intended for the participating
non-profit organizations (NPOs),
NGOs, and municipal organizations in
the regions.

• Take our special interregional projects
into the fold of themed comprehensive
programs in order to ensure stable
and lasting results.
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THE MOST MATERIAL

MATERIAL
TOPICS
23

14

115

4

12
24
13

7
11

5

2
16

MATERIALITY FOR STAKEHOLDERS

8

1

3

21

10
15

20

9

17
19

18

6

22

25

MATERIALITY FOR COMPANY

THE LEAST MATERIAL

THE MOST MATERIAL

LIST OF MATERIAL TOPICS:

1

Economic performance

9

Industrial injuries

18

Personnel training and development

2

Innovation

10

Occupational health

19

Recruitment of young staff

3

Investments

11

Protection of water resources

20

Equal rights for men and women

4

Risk management

12

Air pollution control

21

Union engagement

5

Ethics and anti-corruption

13

Effluents and waste

22

Employer brand

6

Relations with suppliers and contractors
(supply chain)

14

Environmental impact reduction

23

7

Sustainable development strategy

15

Energy saving and energy efficiency

Contribution to developing presence
regions

Safety at work

Human resources policies

24

8

16

Developing partnerships with local
communities

17

Remuneration and benefits

25

Rights of indigenous and smallnumbered peoples
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GRI Disclosure

Page in the Report

Comment

General Disclosure
GRI 101:

General information about the Report

GRI 102:

Organizational profile

102-1

Name of the organization

1

102-2

Activities, brands, products, and services

8–9

102-3

Location of headquarters

Russian Federation, 117292,
Moscow, ul. Krzhizhanovskogo, 16/1

102-4

Location of operations

10–11

102-5

Ownership and legal form

6

102-6

Markets served

10–11

102-7

Scale of the organization

10–11

102-8

Information on employees and other workers

6, 52–54, 74

102-9

Supply chain

23

102-10

Significant changes to the organization and its supply chain

--

102-11

Precautionary Principle or approach

The Precautionary Principle is one of the key
principles our Company follows

102-12

External initiatives

68

102-13

Membership of associations

The Company is a member of the Russian
Chemists’ Union, and ARPET, the NonProfit Partnership for the Development of
the Polyethyleneterephthalate Industry

102-14

Statement from senior decision-maker

4–5

102-15

Key impacts, risks, and opportunities

20–21, 25–27, 38, 45, 58, 71, 81, 110

102-16

Values, principles, standards, and norms of behavior

16, 24, 37, 80

102-17

Mechanisms for advice and concerns about ethics

22

102-18

Governance structure

18–19

102-19

Delegating authority

18–19, 44, 58, 70, 77, 101

102-20

Executive-level responsibility for economic, environmental, and social
topics

33, 36, 47, 57, 79, 82, 100

1

102-22

Composition of the highest governance body and its committees

See the Company’s 2016 Annual Report

102-23

Chair of the highest governance body

See the Company’s 2016 Annual Report

102-24

Nominating and selecting the highest governance body

See the Company’s 2016 Annual Report

102-25

Conflicts of interest

See the Company’s 2016 Annual Report

102-26

Role of highest governance body in setting purpose, values, and strategy

See the Company’s 2016 Annual Report
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General Disclosure
102-27

Collective knowledge of highest governance body

See the Company’s 2016 Annual Report

102-28

Evaluating the highest governance body’s performance

See the Company’s 2016 Annual Report

102-29

Identifying and managing economic, environmental, and social impacts

See the Company’s 2016 Annual Report

102-30

Effectiveness of risk management processes

102-31

Review of economic, environmental, and social topics

20–21

102-32

Highest governance body’s role in sustainability reporting

19

102-33

Communicating critical concerns

See the Company’s 2016 Annual Report

102-34

Nature and total number of critical concerns

See the Company’s 2016 Annual Report

102-35

Remuneration policies

See the Company’s 2016 Annual Report

102-36

Process for determining remuneration

See the Company’s 2016 Annual Report

102-37

Stakeholders’ involvement in remuneration

See the Company’s 2016 Annual Report

102-38

Annual total compensation ratio

Not disclosed based on the principle of
personal data protection

102-39

Percentage increase in annual total compensation ratio

--

102-40

List of stakeholder groups

25–27

102-41

Collective bargaining agreements

91

102-42

Identifying and selecting stakeholders

25–27

102-43

Approach to stakeholder engagement

25–27

102-44

Key topics and concerns raised

25–27, 38, 45, 58–59, 71, 81, 110

20–21

Additionally: see
the Annual Report

102-45

Entities included in the consolidated financial statements

See the Company’s 2016 Annual Report

102-46

Defining report content and topic boundaries

1

102-47

List of material topics

1, 25–27, 114

102-48

Restatements of information

Not applicable

102-49

Changes in reporting

Not applicable

102-50

Reporting period

2016

102-51

Date of most recent report

This is the first time a report prepared
in accordance with the requirements of
the international GRI SRS standard is issued
by the Company
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GRI Disclosure

Page in the Report

Comment

General Disclosure
102-52

Reporting cycle

annually

102-53

Contact point for questions regarding the report

Dzuro, Natalia Alexandrovna,
Corporate Communications Block

102-54

Claims of reporting in accordance with the GRI Standards: Core or
Comprehensive

Core

102-55

GRI content index

115–120

102-56

External assurance

Economic topics
GRI 201:

Economic performance

201-1

Direct economic value generated and distributed

13, 31–33

201-2

Financial implications and other risks and opportunities due to climate
change

56

201-3

Defined benefit plan obligations and other retirement plans

Not applicable

201-4

Financial assistance received from government

The Company did not receive financial
assistance from the government in 2016

GRI 202:

Market presence

202-1

Ratios of standard entry level wage by gender compared
to local minimum wage

The level of pay at all Company’s facilities is
consistent with the average pay across the
industry’s labor market.

GRI 203:

Indirect economic impacts

203-1

Infrastructure investments and services supported

102–108

203-2

Significant indirect economic impacts

23, 31, 102–108

GRI 204:

Proportion of spending on local suppliers

4

GRI 205:

Anti-corruption

205-1

Operations assessed for risks related to corruption

22

205-2

Communication and training about anti-corruption policies and procedures

22

205-3

Confirmed incidents of corruption and actions taken

No incidents of corruption were discovered
in 2016

GRI 206:

Anti-competitive Behavior

No cases of anti-competitive behavior
involving the Company or its subsidiaries
were discovered in 2016
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Environmental topics
GRI 302:

Energy

302-1

Energy consumption within the organization

71

302-2

Energy consumption outside of the organization

Not accounted for due to lack of legal
requirements

302-3

Energy intensity

72

302-4

Reduction of energy consumption

72

302-5

Reductions in energy requirements of products and services

72

GRI 303:

Water

303-1

Water withdrawal by source

63

303-2

Water sources significantly affected by withdrawal of water

63

GRI 304:

Biodiversity

304-1

Operational sites owned, leased, managed in, or adjacent to, protected
areas and areas of high biodiversity value outside protected areas

None

304-2

Significant impacts of activities, products, and services on biodiversity

63

304-3

Habitats protected or restored

63, 68

304-4

IUCN Red List species and national conservation list species with habitats
in areas affected by operations

--

GRI 305:

Emissions

305-1

Direct (Scope 1) GHG emissions

64

305-5

Reduction of GHG emissions

64

GRI 306:

Effluents and waste

Partial disclosure

306-1

Water discharge by quality and destination

63

306-2

Waste by type and disposal method

Partial disclosure

65

306-3

Significant spills

63

306-4

Transport of hazardous waste

The Company did not transport any
hazardous waste in 2016

306-5

Water bodies affected by water discharges and/or runoff

63
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GRI Disclosure

Page in the Report

Comment

Social topics
GRI 401:

Employment

401-1

New employee hires and employee turnover

401-2

Benefits provided to full-time employees that are not provided to temporary
or part-time employees

GRI 402:

Minimum notice periods regarding operational changes and whether this is
specified in the collective bargaining agreement

GRI 403:

Occupational health and safety

403-1

Workers representation in formal joint management–worker health and
safety committees

52

403-2

Types of injury and rates of injury, occupational diseases, lost days, and
absenteeism, and number of work-related fatalities

53

403-3

Workers with high incidence or high risk of diseases related to their
occupation

54

403-4

Health and safety topics covered in formal agreements with trade unions

52

GRI 404:

Training and education

404-1

Average hours of training per year per employee

86

404-2

Programs for upgrading employee skills and transition assistance
programs

86

404-3

Percentage of employees receiving regular performance and career
development reviews

90

GRI 405:

Diversity and equal opportunity

405-1

Diversity of governance bodies and employees

82

405-2

Ratio of basic salary and remuneration of women to men

The level of pay in the company does not
depend on gender

GRI 406:

Non-discrimination

No incidents of discrimination in the
workplace were reported in the Company in
2016

GRI 407:

Freedom of Association and Collective Bargaining

52, 91
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In keeping with Russia’s Labor Code,
the agreement specifies minimum notice
periods for notifying employment authorities
and the elected body of the initial-level union
organization prior to initiating applicable
actions: at least two months prior to such
actions, or, if the decision to downsize
workforce could lead to massive layoffs,
at least three months in advance of such
actions.
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Social topics
GRI 410:

Security practices

410-1

Security personnel trained in human rights policies or procedures

All members of the Company’s security
organization receive training in human rights
policies

GRI 411:

Rights of indigenous peoples

The Company’s operations in the areas
settled by indigenous and small-numbered
peoples (YNAO, KhMAO, Ust-Luga) do not
affect the settlements and/or the livelihood
of these peoples and do not infringe on their
rights

GRI 413:

Local communities

413-1

Operations with local community engagement, impact assessments,
and development programs

413-2

Operations with significant actual and potential negative impacts on
local communities

GRI 414:

Supplier social assessment

414-2

Negative social impacts in the supply chain and actions taken

81

GRI 415:

Public policy including financial contributions

The Company does not participate in political
activities nor does it provide any funding for
political purposes.

GRI 419:

Socioeconomic Compliance

Zero violations in 2016

102–110
There is a risk of negative impact on
the environment. The Company is taking
steps to mitigate such risk
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Term

Expansion

Definition

GRI

Global Reporting
Initiative

Global Reporting Initiative is an international organization whose main goals include
development and implementation of an authoritative and credible framework for
sustainability reporting.

EBITDA
LTIF

Earnings before interest, taxes, depreciation and amortization.
Lost time injury
frequency

The number of lost time injuries taken relative to the total time worked and
calculated per 1 million man-hours worked.

Stakeholders

All individuals and legal persons who have the ability to influence operations of
the Company or are themselves influenced by it.

Corporate Center

Management company PJSC SIBUR Holding headquartered in Moscow.

CSR

Corporate social
responsibility

The Company’s responsibility not only for the economic but also for
the environmental and social impact of its operations.

Regions of presence/
presence regions

Constituent regions of the Russian Federation where PJSC SIBUR Holding conducts
its business operations.

Social investments

The Company’s financial contributions towards sustainable development of
its presence regions in order to create favorable conditions for developing
the Company’s business including minimization of economic, social, environmental
and reputation risks.

SD

Sustainable
development

The model of business and society development that whilst allowing to meet
the needs of the present does not compromise the ability of future generations to
meet their own needs.

SDG

United Nations
Sustainable
Development Goals

A set of goals for future international cooperation that, at the end of 2015, replaced
the Millennium Development Goals. These goals are expected to be achieved between
2015 and 2030. The final document entitled Transforming our world: the 2030 Agenda
for Sustainable Development outlines 17 global goals and 169 associated targets.
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Phone/Fax: +7 (495) 937-17-26
E-mail: press@sibur.ru
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